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J1Jne 18, 2024 

Rebecc.a Poirier, City Clerk 

ATTACHMENT B 

FROM: tan Dailey, Deputy City Mimager 

RE: MANAGEMENT AND TORRANCE POLICE COMMANDERS ASSOCIATION 
(TPCA) LETTER OF AGREEMENT REGARDING MERIT PAY 

Management and Torrance Po!ic;e Comrnaniders Association met and have reached 
agreement as noted on the attached document Section 14. 8.14 b if the Torrance 
Municipal Code reads: 

·u agreement is reached by management and a recogniz.ed employee organization or 
recognized employee organizations, on matters subject to appro11aJ by the C~y Counr;il, 
they shall jcintty prepare written and signed memorandum of such understanding and 
present it to tne City Council for determination. If agreement ;s reached on matters not 
subject to approval by the City CounaJJ, those conferring shall jointly prepare a 
written and slgn&d memorandum of such agreement whJch !hall be tilod with tha 
City Clerk.'' 

Pursuaot to the last sentence of the above paragraph, the City Manager's Offiee i;,. filing 
the attached agreement Wlth your office . 

Management Torrance Police Commanders Association 

/s/ Jeremiah Hart /s/ Dan Morano 

Co~y CkA-fl.l..l=Y 
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Joint Agree·ment betwesn Irie City ot Tomnce and Torrance Po~.e Commanders Associau,;:in Re9ardmg 

Merit Pay 

The Joint Agreement between the City of Torrance and Torrance Polioce Commanders 
Association Regarding Merit Pay reads as follows: 

Article 2 entitled ·wage Provisions" subsection 2.1 entitled 'Pay Ranges and Classification· is 
am~nded to read in Its entirety; 

·ARTICLE 2 WAG£ PROVlSJONS 

SECTION 2.1 PAY RANGES AND CLASSIFICATIONS 

A} Empfoyees in the classification of Police Ueu1er.ant on or after July 22, 2019: 

Effective July 7, 2019 

Classification Ste lt10urt Rate Bl~t:k! Ratt: !Montht Rate 

Police Lil':utenant 11 69.62 s,s10 I 12,067 

Effsctlva July 5, 2020 

Cla$$ific;ation Step Hot.Jrl Rate e:iweelcf Rate Monthl Rate 
Polic:e Lieutenant 1 71.36 5,709 12,369 

Effective July 4, 2021 

Clas.sini:atlon Ste Hourly Rate Blwe-eldv Rate Monthly FQte 

Polic.e Lieutena.nt 1 73.SO 5,880 i2,740 

Effective July 3, 2022 

Classification Ste Rate BhNee Rate Monthl Rate 
Poli c:e Lieutena.nt 5.998 12,995 

Annual Rah~ 

144,810 

Annual Rate 
148,,129 

Annual Rate 
152,880 

AnnuaJ Rate 

155,938 

8} Employees in the classification of Police lieutenant before July 22. 2019 qualify for the 
Merit Pay Plan outlined in Section 3.5 with Ille below pay ranges: 

Effective July 7, 2019 

Classification Bas4 Minimvm Maximum 
Police Lieutenant Monthly 12,067 12,S51 

Effective July 5, 2020 

Classification Basis Minimum Maximum 
Po-lice lieutenant Monthly 12,369 12,,865 
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Joint Agree,rnent beM·een the City of Torrance an-d Torrance Pok--:e Commar-Jjers Associa\Jon RegMding 

Merit Pay 

Effective July 4, 2021 

Classiflc.ttlo•n 7 8asis Minimum Maximum 
Police UeutenM!t -Moi"!thly l 12,740 13.250 

Effective July 3, 2022 

clas:sifkatioo Basis Minimum Maximum 

Police Lieutenant l',,,lonthly 12,995 13,515 

Article 3 entitled 'Special Compensation Provisions· is edited lo OQl~t~ subsection 2.3 entitleq 
·Longevity Steps' in rts entirety: • ' 

'ARTICLE 3 SPECIAL COMPENSATION PROVlSIONS 

SECTION 3.5 MERIT PAY PLAN (ONLY FOR THOSE lN CLASS PRIOR TO JULY 22, W19) 

The M-e.rit Pay Plan is based on the folW)'Wing principles and practices: 

1) Funding for the Merit Pay Plan shall be based on the 1% Manager Cost Factor 
from the Proposed Budget Labor Compensation Report, adjusted for vacancies. 

2) Each January 1, the City w~JI appropriate a doHar amount equal to the value of 
tw'o (2) times the 1 % Manager Cost Factor to fund the TPCA Merit Pay Plan. 

3) The Police Chief shall hav-e the final authority to delermine which employees 
receive a Merit Pay increase. The decision of the Chief is final and is not 
grievable. 

4) As part of the Merit Play Plan, the Police Department will ut~ize the Management 
Employee AppraJsaJ Review form {Merit Pay Plan) to evaluate Ueutenants. 

5_) To qualify for Merit Pay, an employee must receive a minimum overall rating of 
"Meets Expectatjons. • 

6} The availability of Me·ri-t Pay does not imply that funds will be fully expeoded. Any 
remainin-g amount in the Merit Pay Plan shall be returned to the Genet9! Fund, 

B) Goal and Objective Scttin.g P(ocess 

The goa.l and objective seiting process is a lcey factor of the Merit Pay Plan. Goals and 
objectives must reflect the direction of the Police Department be understood by the 
emplo>•ee, and be attainat-le and measurable. To fadlitate the mutual setting of goa~s. 
the employee and the ra.ter $hall use the following approach: 

l) Captains shall review with the Police Chief the b<oad terms the goals and 
objeciives that are being proposed for the-ir commarid pnor to rneeting with the 
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Jo~t Agreement between the Crty of Torrance and Torrance Police Commanders Assccia!ion Regarding 

M€rit Pay 

Lieutenant. This review shall be in conjunction with the setting of department 
goals and objects and development of the budget work plan, 

2) The Lieutenant should be given a minimum of two weeks notice of the pending 
performance re'liew. 

3) During this time period, bott-1 the Lieutenant and the Captain shall independently 
set future goals and objectives u,at fit the departrnent's and the City's business 
str~tegies, and assess accomplishments set at the prior perl'ormance review. 

4) During Ule performance review goals ano objectives are arrh1ed al for the new 
fiscal year, and a review of prior year accomplishments ccmpiete.d. 

5) Captalos shall foiward the Lie\Jtenant ~ ·rforrnance reviews to the Police Chief. 
The Police Chier will review the performance re1Jiews and based on the overall 
rating determine eligibility for the Mertt Pay. 

6) Asses$ment of achieving established goals and objectives is a year round 
process. Attainment of goals and objecl11t•es shall be discussed with the 
employee from time to time during the year to review mitigating cir~umstances to 
eslablishe-d goals, provide for reprioritization if needed, or to refocus direction or 
the employee due to changed circumstances. 

C) Merit Pay Plan Matrix 

1) The Police Chief may award Mefit Pay wilhin the range established in Section 
2.1: 

rhase changes to the Torrance Police Commandors Association MOU arc effective on 
the dates noted above. 

Sig~d 18~' day of June 2024. 

Management 

~.~·-· 
City Manager 

Ian Dailey 
Deputy City Manager 

Torrance Police Commanders Association 

~,~ ,_ L 'is/1.,Ju.1. ... 
Dan Moreno 
Presi-dent 

~L====4~~- __ ___.)~#?.(z+ /z<-t 
::i:sa- c..ooy~'2LCy 
Vice President 


