
Metro Homelessness Initiatives
Fiscal Year 2023 and Beyond



o 16 Multidisciplinary Teams (MDT) 
o Increase to 24 in 2024

o 4-year partnership with DHS & 6 Community 
Based Organizations

o Case Managers, Outreach Workers, Addiction 
Specialists, Mental Health Specialists, Medical 
Staff

o  Strategic, geographical deployment on rail & 
busway

o Interim beds set aside for METRO MDTs

STREET BASED OUTREACH & ENGAGEMENT



o Each agency deploys in 
their respective SPAs

o Coverage from 3am to 6pm

o Added coverage for 
Hotspot Stations

o Focused on rapport-
building and Housing First

DEPLOYMENT STRATEGY (current)



FY 2022:
- Over 800 PEH counted on Metro’s system
- 10 active teams
- Housing goal: 250 interim and permanent placements, 

combined
- Outcome: more than 580 combined placements

FY 2023:
- 24 teams (more than double the outreach)
- Expanded geographical coverage of the system
- Housing goal: 900 combined placements, which exceeds 

the number counted on the system

PERFORMANCE



Thank you
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