In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the City Clerk’s office at (310) 618-2780. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. [28CFR35.102-35.104 ADA Title Il]

Direct questions or concerns to the Commission Liaison at (310) 618-2967 or individual department head prior to
submission to the Commission. Parties will be notified if the complaint will be included on a subsequent agenda.

The Civil Service Commission is an advisory body to the City Council that meets on the second and fourth Mondays of each
month at 6:00 p.m. in the Council Chambers and on other Mondays as required. All meetings are open to the public except for
those portions related to personnel issues that under law may be considered in closed session.

TORRANCE CIVIL SERVICE COMMISSION AGENDA
MONDAY, MAY 8, 2023
REGULAR MEETING
6:00 P.M. IN LeROY J. JACKSON COUNCIL CHAMBER
AT 3031 TORRANCE BL.

CIVIL SERVICE COMMISSION MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

1. CALL MEETING TO ORDER

ROLL CALL: Commission members Hamada, Herring, Kohus, Lohnes, Sasaki, Zygielbaum,
Chair Adelsman

2. FLAG SALUTE:

3. REPORT OF STAFF ON THE POSTING OF THE AGENDA
The agenda was posted on the Public Notice Board at 3031 Torrance BI. and on the City’s Website on
Wednesday, May 3, 2023.

4. ANNOUNCEMENT OF WITHDRAWN, DEFERRED, AND/OR SUPPLEMENTAL ITEMS

5. ORAL COMMUNICATIONS (Limited up to a 15 minute period)

This portion of the meeting is reserved for comment on items under the Consent Calendar or items that are not on the
agenda. Under the Ralph M. Brown Act, Commissioners cannot act on items raised during public comment, but may
respond briefly to statements made or questions posed; request clarification; or refer the item to staff. Speakers under this
Public Comment period will have no longer than 1 minute per speaker. Speakers please turn off or leave your cellular
phone when you come to the podium to speak.

6. CONSENT CALENDAR

Matters listed under the Consent Calendar are considered routine and will be enacted by one motion and one vote. There
will be no separate discussion of these items. If discussion is desired, that item will be removed by a Commissioner from
the Consent Calendar and considered separately.

6A. Approve Civil Service Commission Minutes.
Recommendation of Civil Service Manager that your Honorable Body approve the Civil
Service Commission minutes of March 27, 2023, April 3, 2023 and April 10, 2023.
(Minutes provided to Commission members only, copies available in the Personnel
Building).

6B. Accept and File Employee Transition Report for April 2023.
Recommendation of Civil Service Staff that your Honorable Body accept and file the
Employee Transition Report for the month of April 2023.



6C. Approve the Examination for Information Technology Analyst (Network Support).

Recommendation of the Human Resources Director that your Honorable Body approve
conducting the Information Technology Analyst (Network Support) examination on an open
continuous basis consisting of the following exam components and weights: Application
Review (Qualifying) and Oral Interview (100%). Staff is requesting approval for a three-
month eligible list.

6D. Approve the Examination for Information Technology Manager —

Applications and Analytics.
Recommendation of the Human Resources Director that your Honorable Body approve
conducting the Information Technology Manager — Applications and Analytics examination
on an open continuous basis consisting of the following exam components and weights:
Application Review (Qualifying) and Oral Interview (100%). Staff is requesting approval for
a six-month eligible list.

6E. Approve the Examination for Information Technology Manager —

Communications and Customer Service.
Recommendation of the Human Resources Director that your Honorable Body approve
conducting the Information Technology Manager — Communications and Customer Service
examination on an open continuous basis consisting of the following exam components and
weights: Application Review (Qualifying) and Oral Interview (100%). Staff is requesting
approval for six-month eligible list.

6F. Approve the Examination for Information Technology Manager —

Infrastructure and Cybersecurity.

Recommendation of the Human Resources Director that your Honorable Body approve
conducting the Information Technology Manager — Infrastructure and Cybersecurity
examination on an open continuous basis consisting of the following exam components and
weights: Application Review (Qualifying) and Oral Interview (100%). Staff is requesting
approval for a six-month eligible list.

6G. Approve the Examination for Information Technology Specialist (Police Department).

Recommendation of the Human Resources Director that your Honorable Body approve
conducting the Information Technology Specialist (Police Department) examination on an
open continuous basis consisting of the following exam components and weights:
Application Review (Qualifying) and Oral Interview (100%). Staff is requesting approval for
a six-month eligible list.

6H. Approve the Examination for Water System Operator Il.

Recommendation of the Human Resources Director that your Honorable Body approve
conducting the Water System Operator Il examination on an open continuous basis
consisting of the following exam components and weights: Application Review (Qualifying),
Performance Test (60%), and Oral Interview (40%). Staff is requesting approval for a three-
month eligible list.

6l. Approve the Examination for Water System Operator lIl.

Recommendation of the Human Resources Director that your Honorable Body approve
conducting the Water System Operator Ill examination on an open continuous basis
consisting of the following exam components and weights: Application Review (Qualifying),
Performance Test (60%), and Oral Interview (40%). Staff is requesting approval for a three-
month eligible list.



10.

11.

ADMINISTRATIVE MATTERS
No Business to Consider.

HEARINGS

8A. Appeal of Discipline of a Police Services Officer (2).
Consideration of public employee discipline will be conducted in closed
session per California Government Code Section 54957(b)(1), unless the
employee requests to have the appeal conducted in public session.

CLOSED SESSION
9A. CONFERENCE WITH LEGAL COUNSEL - EXISTING DISCIPLINE (California
Government Code §54957(b) (1)):

1) Appeal of Discipline of a Torrance Police Officer (2).

2) Appeal of Discipline of a Torrance Police Officer (11).

3) Appeal of Discipline of a Torrance Police Officer (12).

COMMISSION ORAL COMMUNICATIONS
ADJOURNMENT

11A. Adjournment of Civil Service Commission Meeting to Monday, May 22, 2023
at 6:00 p.m.



Commission Meeting
May 8, 2023

Honorable Chair and Members

of the Civil Service Commission
City Hall
Torrance, California

Honorable Members:
SUBJECT: ACCEPT AND FILE EMPLOYEE TRANSITION REPORT FOR APRIL 2023

RECOMMENDATION:
Recommendation of Civil Service Staff that your Honorable Body accept and file the Employee Transition Report

for the month of April 2023.

BACKGROUND/ANALYSIS:
The Employee Transition Report for April 2023 is attached for your information and review.

Respectfully submitted,

Y :
/Uﬁ&{/\ 4%@

Neyda Arechiga
CONCUR: Human Resources Technician

'/“‘) @{w M\(,y\,
Brianne Cohen
Civil Service Manager

Attachment: A) Employee Transition Report for April 2023
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Commission Meeting
May 8, 2023
Honorable Chair and Members
of the Civil Service Commission
City Hall
Torrance, California

Honorable Members:

SUBJECT: APPROVE THE EXAMINATION FOR INFORMATION TECHNOLOGY ANALYST (NETWORK
SUPPORT)

RECOMM NDATION:

Recommendation of the Human Resources Director that your Honorable Body approve conducting the
Information Technology Analyst (Network Support) examination on an open continuous basis consisting of the
following exam components and weights: Application Review (Qualifying) and Oral Interview (100%). Staff is
requesting approval for a three-month eligible list.

BACKGROUND/ANALYSIS:

There is a current eligible list of less than five (5) names available for the classification of Information
Technology Analyst (Network Support). Therefore, the Communications and Information Technology
Department has requested a new recruitment to supplement the existing eligible list. Per Torrance Municipal
Code Section 14.17.3, whenever less than five (5) names are certified for appointment from an open eligible
list, or to a department head position, the appointing authority may make an appointment from such list or may
make a temporary appointment until at least five (5) names are furnished. There is currently a vacancy due to
retirement.

The class specification has been reviewed by the Communication and Information Technology Department and
appropriately reflects the position for the examination process. Therefore, the examination will be based upon
the Knowledge and Abilities listed in the Qualification Guidelines section of attached Class Specification.

The previous examination in 2022 was weighted as follows: Application Review (Qualifying) and Oral Interview
(100%). There will be no change to the exam types and weights.

There is not a sufficient pool of internal candidates to qualify, therefore, an open recruitment is recommended.

Respectfully submitted,

B -
y
Tina Ortiz
CONCUR: Senior Human Resources Analyst

=i

@M{;vm.f/ MI,{/\.

Brianne Cohen -
Civil Service Manager

6C

Attachment: A) Information Technology Analyst Class Specification


















Commission Meeting
May 8, 2023
Honorable Chair and Members
of the Civil Service Commission
City Hall
Torrance, California

Honorable Members:

SUBJECT: APPROVE THE EXAMINATION FOR INFORMATION TECHNOLOGY MANAGER —
APPLICATIONS AND ANALYTICS

RECOMMENDATION:

Recommendation of the Human Resources Director that your Honorable Body approve conducting the
Information Technology Manager — Applications and Analytics examination on an open continuous
basis consisting of the following exam components and weights: Application Review (Qualifying) and
Oral Interview (100%). Staff is requesting approval for a six-month eligible list.

BACKGROUND/ANALYSIS:
There is no current eligible list for the classification of iInformation Technology Manager — Applications

and Analytics.

The new class specification was approved at the City Council meeting on April 25, 2023 and
appropriately reflects the position for the examination process. Therefore, the examination will be based
upon the Knowledge and Abilities listed in the Minimum Qualifications section of attached class
specification.

Similar to other management positions, it is recommended that the exam components be weighted as
follows: Application Review (Qualifying) and Oral interview (100%).

There is not a sufficient pool of internal candidates to qualify; therefore, an open recruitment is
recommended.

Respectfully submitted,

Tina Ortiz S
Senior Human Resources Analyst

edieh Khajavi
Human Resources Director

Brianne Cohen
Civil Service Manager

Attachment: A) Information Technology Manager — Applications and Analytics Class Specification
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Commission Meeting
May 8, 2023
Honorable Chair and Members
of the Civil Service Commission
City Hall
Torrance, California

Honorable Members:

SUBJECT: APPROVE THE EXAMINATION FOR INFORMATION TECHNOLOGY MANAGER —
COMMUNICATIONS AND CUSTOMER SERVICE

RECOMMENDATION:

Recommendation of the Human Resources Director that your Honorable Body approve conducting the
Information Technology Manager — Communications and Customer Service examination on an open
continuous basis consisting of the following exam components and weights: Application Review
(Qualifying) and Oral Interview (100%). Staff is requesting approval for a six-month eligible list.

BACKGROUND/ANALYSIS:
There is no current eligible list for the classification of Information Technology Manager —

Communications and Customer Service.

The new class specification was approved at the City Council meeting on April 25, 2023 and
appropriately reflects the position for the examination process. Therefore, the examination will be based
upon the Knowledge and Abilities listed in the Minimum Qualifications section of attached class
specification.

Similar to other management positions, it is recommended that the exam components be weighted as
follows: Application Review (Qualifying) and Oral Interview (100%).

There is not a sufficient pool of internal candidates to qualify; therefore, an open recruitment is
recommended.

Respectfully submitted,

Tina Ortiz ~
CON : Senior Human Resources Analyst

Hedieh Khajavi

Human Resources Director

Z Aoyl hnn
Brianne Cohen
Civil Service Manager

Attachment: A) Information Technology Manager — Communications and Customer Service Class

Specification


















Commission Meeting
May 8, 2023
Honorable Chair and Members
of the Civil Service Commission
City Hall
Torrance, California

Honorable Members:

SUBJECT: APPROVE THE EXAMINATION FOR INFORMATION TECHNOLOGY MANAGER -
INFRASTRUCTURE AND CYBERSECURITY

RECOMMENDATION:
Recommendation of the Human Resources Director that your Honorable Body approve conducting the
Information Technology Manager — Infrastructure and Cybersecurity examination on an open

continuous basis consisting of the following exam components and weights: Application Review
(Qualifying) and Oral Interview (100%). Staff is requesting approval for a six-month eligible list.

BACKGROUND/ANALYSIS:
There is no current eligible list for the classification of Information Technology Manager — Infrastructure

and Cybersecurity.

The new class specification was approved at the City Council meeting on April 25, 2023 and
appropriately reflects the position for the examination process. Therefore, the examination will be based
upon the Knowledge and Abilities listed in the Minimum Qualifications section of attached class
specification.

Similar to other management positions, it is recommended that the exam components be weighted as
follows: Application Review (Qualifying) and Oral Interview (100%).

There is not a sufficient pool of internal candidates to qualify; therefore, an open recruitment is
recommended.

Respectfully submitted,

Tina Ortiz —
CONCUR: Senior Human Resources Analyst

(Fotla

Hedieh Khajavi
Human Resources Director

Brianne Cohen
Civil Service Manager

Attachment: A) Information Technology Manager — Infrastructure and Cybersecurity Class
Specification
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Commission Meeting
May 8, 2023
Honorable Chair and Members
of the Civil Service Commission
City Hall
Torrance, California

Honorable Members:

SUBJECT: APPROVE THE EXAMINATION FOR INFORMATION TECHNOLOGY SPECIALIST (POLICE
DEPARTMENT)

RECOMMENDATION:

Recommendation of the Human Resources Director that your Honorable Body approve conducting the
Information Technology Specialist (Police Department) examination on an open continuous basis consisting of
the following exam components and weights: Application Review (Qualifying) and Oral Interview (100%). Staff
is requesting approval for a six-month eligible list.

BACKGROUND/ANALYSIS:

There is a current eligible list of less than five (5) names available for the classification of Information
Technology Specialist. Therefore, the Department has requested a new recruitment to supplement the existing
eligible list. Per Torrance Municipal Code Section 14.17.3, whenever less than five (5) names are certified for
appointment from an open eligible list, or to a department head position, the appointing authority may make an
appointment from such list or may make a temporary appointment until at least five (5) names are furnished.
There is currently a vacancy in the Police Department due to a separation.

The class specification has been reviewed by the Police Department and appropriately reflects the position for
the examination process. Therefore, the examination will be based upon the Knowledge and Abilities listed in
the Qualification Guidelines section of attached Class Specification.

The previous examination in 2022 was weighted as follows: Application Review (Qualifying) and Oral Interview
(100%). There will be no change to the exam types and weights.

There is not a sufficient pool of internal candidates to qualify, therefore, an open recruitment is recommended.
Respectfully submitted,

By
Kelsie B. Winders
CONCUR Senior Human Resources Specialist

eh
Human Resources Director

Brianne Cohen

Civil Service Manager 6G

Attachment: A) Information Technology Specialist Class Specification















Commission Meeting
May 8, 2023
Honorable Chair and Members
of the Civil Service Commission
City Hall
Torrance, California

Honorable Members:

SUBJECT: APPROVE THE EXAMINATION FOR WATER SYSTEM OPERATOR Il

RECOMMENDATION:

Recommendation of the Human Resources Director that your Honorable Body approve conducting the Water
System Operator || examination on an open continuous basis consisting of the following exam components and
weights: Application Review (Qualifying), Performance Test (60%), and Oral Interview (40%). Staff is requesting
approval for a three-month eligible list.

BACKGROUND/ANALYSIS:
There is no current eligible list for the classification of Water System Operator Il. There are two (2) current
vacancies within the Public Works Department due to a promotion and a separation.

The Class Specification has been reviewed by the Public Works Department and appropriately reflects the
position for the examination process. Therefore, the examination will be based upon the Knowledge and Abilities
listed in the Qualification Guidelines section of attached Class Specification.

The previous examination in 2021 was weighted as follows: Application Review (Qualifying), Written Test
(Qualifying), Performance Test (60%), and Oral Interview (40%). Staff conducted an analysis of previous exam
components, and it was determined that the knowledge and abilities required for this position can be assessed
using the following weights: Application Review (Qualifying), Performance Test (60%), and Oral Interview (40%).

There is not a sufficient pool of internal candidates to qualify, therefore, an open recruitment is recommended.

Respectfully submitted,

7/ |/ 1y
By / /bl [
Anaid Navarro '
Principal Human Resources Analyst

CONCUR:

(FL

Hedieh Khajavi
Human Resources Director

Brianne Cohen
Civil Service Manager

Attachment: A) Water System Operator Il Class Specification
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Commission Meeting
May 8, 2023
Honorable Chair and Members
of the Civil Service Commission
City Hall
Torrance, California

Honorable Members:

SUBJECT: APPROVE THE EXAMINATION FOR WATER SYSTEM OPERATORI I

RECOMMENDATION:

Recommendation of the Human Resources Director that your Honorable Body approve conducting the Water
System Operator |l examination on an open continuous basis consisting of the following exam components and
weights: Application Review (Qualifying), Performance Test (60%), and Oral Interview (40%). Staff is requesting
approval for a three-month eligible list.

BACKGROUND/ANALYSIS:
There is no current eligible list for the classification of Water System Operator lll. There are three (3) current
vacancies within the Public Works Department due to one added position, one retirement, and one promotion.

The Class Specification has been reviewed by the Public Works Department and appropriately reflects the
position for the examination process. Therefore, the examination will be based upon the Knowledge and Abilities
listed in the Qualification Guidelines section of attached Class Specification.

The previous examination in 2022 was weighted as follows: Application Review (Qualifying), Performance Test
(60%) and Oral Interview (40%). There will be no change to the exam types and weights.

There is not a sufficient pool of internal candidates to qualify, therefore, an open recruitment is recommended.
Respectfully submitted,
By

Navarro
Principal Human Resources Analyst

CONCUR

Human Director

¢
/b At CNV N

Brianne Cohen

Civil Service Manager

Attachment: A) Water System Operator Il Class Specification
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