
 

Appendix A – Consultation Packet 

 

 



 

 

 



 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 



 

Appendix B – Consultation Feedback 
What group or organization are you affiliated with? 

Center for the Pacific Asian Family-CPAF 
City of Torrance Housing Authority 
Department of Veteran Affairs 
Family Promise of the South Bay 
Harbor Interfaith Services 
National Alliance on Mental Illness – (NAMI) South Bay 
Providence Little Company of Mary 
Rainbow Services 
South Bay Coalition to End Homelessness 
Torrance Memorial Medical Center 
Torrance Unified School District 

*Group or organization entry numbers have been randomized to protect anonymity  

 

Which type of organization(s) below best describes the group with which you are 
affiliated? (select as many choices as needed) 

Entry 1 Healthcare 
Entry 2 Homeless Service Provider 
Entry 3 Homeless Service Provider, Victims Service Provider, 

Veterans’ Group, Organization Serving People with 
Disabilities, Other Organization Addressing the Needs of 
People Experiencing or At Risk of Homelessness; People 
Fleeing Domestic Violence, Dating Violence, Sexual Assault, 
Stalking, or Human Trafficking; or People with High Risk of 
Housing Instability, Local South Bay Cities 

Entry 4 Homeless Service Provider 
Entry 5 Organization Serving People with Disabilities, Organization 

Serving People with Disabilities and Their Families 
Entry 6 Other organization addressing the needs of people 

experiencing or at risk of homelessness; people fleeing 
domestic violence, dating violence, sexual assault, stalking, 
or human trafficking; or people with high risk of housing 
instability 

Entry 7 Other: Public Housing Authority 
Entry 8 Other organization addressing the needs of people 

experiencing or at risk of homelessness; people fleeing 
domestic violence, dating violence, sexual assault, stalking, 
or human trafficking; or people with high risk of housing 
instability 

Entry 9 Victims Service Provider 
Entry 10 Homeless Service Provider, Victims Service Provider, Other 

Organization Addressing the Need of People Experiencing or 
At Risk of Homelessness; People Fleeing Domestic Violence, 
Dating Violence, Sexual Assault, Stalking, or Human 
Trafficking; or People with High Risk of Housing Instability 

Entry 11 Homeless Service Provider 



 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What unmet housing and service needs do you see among “Qualifying Populations” in 
Torrance? 

Entry 1 Insufficient number of available units to house those who need it. 
People moving into homelessness at a higher rate than people finding 
permanent housing. Community resistance to housing low-income 
residents. (NIMBY) Landlords have no incentives to work with 
homeless services providers. Inadequate supply of mental health 
service providers. 

Entry 2 Affordable Housing 
Entry 3 With Torrance moving ahead with the 40 unit temporary shelter for 

individual adults, I feel the most pressing needs are (1) to provide case 
management services because the current Coordinated Entry System 
is not adequately funded to do this for the entire region, let alone to 
focus more effort in Torrance; (2) look at ways to increase the 
affordable housing stock. 

Entry 4 Mental health support for children and families as well as affordable 
housing options. 

Entry 5 Supportive housing There are very few board and care and low income 
housing units for persons with a mental illness who because of their 
illness have low or no incomes. 

Entry 6 Overall there is a need for both interim housing options as well as 
permanent housing 

Entry 7 There is a need for more supportive services for the qualifying 
populations in Torrance. This includes case management for people 
experiencing homelessness, elderly people, and individuals with 
disabilities. Additionally, there are no homeless shelters in Torrance to 
refer households experiencing homelessness to. 

Entry 8 Supportive services such as case management for families living in 
cars or doubled up temporarily who need support accessing available 
resources to get them to permanent housing 

Entry 9 Availability of safe, permanent, affordable housing. 
Entry 10 Low income housing and housing vouchers for the City of Torrance 
Entry 11 Deposit monies for security and utilities. As well as furniture/household 

goods 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What gaps do you see within the current shelter inventory located in Torrance? 
Entry 1 Does Torrance have a homeless shelter? 
Entry 2 No interim housing resources at this time. 
Entry 3 With the new 40-unit shelter having more 

options for families (especially found within 
TUSD) is one area to explore. 

Entry 4 Family short-term shelter and transitional 
housing. 

Entry 5 There are any shelters for homelessness in 
Torrance for persons with a mental illness 
and who are homeless or at risk of 
homelessness. Persons have to go to Long 
Beach or other areas. The shelters in Los 
Angeles are for their residents. There is no 
regional plan. 

Entry 6 Interim housing: whether congregate, motel 
conversions, or pallet shelters. There is also 
a big lack of local recuperative care options 
for discharging homeless patients who have 
needs that do not make it safe to discharge 
them from the hospital but are stable enough 
that they do not need to stay in hospital care 

Entry 7 There are no homeless shelters in the City of 
Torrance that we can refer people 
experiencing homelessness to. 

Entry 8 Family shelter, assistance very locally so 
parents don’t have to travel too far for support 

Entry 9 No availability of shelter or interim housing 
beds for survivors – not sure any exist 

Entry 10 There is not enough funding for transitional 
shelter programs that can provide wrap 
around, comprehensive services for PEH 
populations 

Entry 11 Limited; particularly for couples 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What gaps do you see within the current housing inventory located in Torrance? 
Entry 1 Housing demand is much greater than housing supply. The 

need is for permanent supportive housing. 
Entry 2 Lack of affordable housing and owners/landlords that accept 

Section 8 
Entry 3 The City needs much more affordable housing, as I’ve already 

noted. 
Entry 4 Affordable housing and rental units. 
Entry 5 There is no continuum of housing. Some persons with a 

mental illness can do well and live in low income housing 
units, some persons with a mental illness can do well in a 
board and care, some low income persons who are homeless 
need a shelter with services. There is a need for some type of 
crisis residential where upon discharge from hospital or some 
institutional type setting a person with a mental illness can 
have some time to stabilize. Coming out of hospital after a few 
days or some type of locked setting the person often get lost 
in non-existing system and become destabel again and again. 

Entry 6  
Entry 7 There is a need for more multifamily housing that accepted 

rental subsidies like Section 8. Additionally, there is a need for 
more housing for persons with disabilities. Torrance has 
several buildings for seniors (62+), but no buildings for 
disabled individuals/families 

Entry 8 Rents are extremely high, not too many options for families 
with credit issues or previous housing issues (eviction, etc.), 
no low income housing available 

Entry 9 No specific housing projects for survivors of domestic violence 
Entry 10 Low income housing is scarce and there should be more 

emphasis on housing providers partnering up with social 
service agencies to co-locate in these buildings and provide 
services on-site to the residents. 

Entry 11 Limited stock in the area of choice 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What gaps do you see within the current service delivery system located in Torrance? 
Entry 1 Torrance has partnered with Harbor interfaith Services, and 

that is a fantastic start for homeless services. 
Entry 2 Mental Health Services. 
Entry 3 So the County-funded homelessness system is not able to 

provide an immediate response (same day) to meet the needs 
of the unhoused. Torrance currently has one street 
outreach/case manager and she’s made tremendous progress 
in working with and housing people/ But for the size of City’s 
homelessness population based on the Homeless Count, there 
needs to be more city-dedicated staff to “move the needle” as 
more and more people become homelessness due to 
economic situations. These were large needs 2+ years ago 
and the pandemic has only increased them. 

Entry 4 There are no services focused specifically on the residents and 
community of Torrance. Most of the work is outsourced to 
HarborInterfaith or PATH with no local presence. Connections 
within the school system are available and law enforcement 
are much more prepared than most others in the SPA. 

Entry 5 There is a lack of treatment services and housing. Most 
psychiatrists don’t tale insurance or Medi-Cal, it is hard to find 
psycho-social therapists and there usually no supportive 
services for person with a mental illness in board and cares. 
COVID has only made it much worse. 

Entry 6 Collaboration with healthcare providers; interim shelters; street 
medicine 

Entry 7 There are not enough case management services in the City of 
Torrance. There is only one outreach worker and no homeless 
service providers located directly within the jurisdiction. 

Entry 8 No support for homeless families outside of the school district.  
FSS support is scarce, extremely limited, far away and often 
our families don't qualify because their needs are not as severe 
as other chronically homeless or homeless with co-occurring 
disorders, etc. 

Entry 9 Not really familiar 
Entry 10 There are a few robust homeless/housing coalitions that try 

their best to get information out and mobilize the community 
around resources and services, but it would be ideal to have 
the city of Torrance create more portals of information 
regarding homeless and housing resources to its residents. 

Entry 11 Transitional housing 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Does your agency provide services for the “Qualifying Populations” located in 
Torrance? (A) Supportive Services (such as case management, housing counseling 
and homelessness prevention) (B) Affordable housing units (C) Tenant-based rental 

assistance (D) Non-congregate shelter units. 

Consultant
  

Supportive 
Services 

Affordable 
Housing 
Units 

Tenant-
based rental 
assistance 

Non-
congregate 
shelter units 

Entry 1 No No No No 

Entry 2 Yes No Yes No 

Entry 3 No No No No 

Entry 4 Yes No Yes Yes 

Entry 5 Yes No No No 

Entry 6 No No No No 

Entry 7 No No Yes No 

Entry 8 No No No No 

Entry 9 No No No No 

Entry 10 Yes No Yes Yes 

Entry 11 Yes No No No 



 

 

 

 

 

 

 

 

 

 

 

Does your agency provide emergency shelter, transitional 
housing, or other permanent supportive housing located in 

Torrance? 
Entry 1 No 
Entry 2 No 
Entry 3 No 
Entry 4 Yes 
Entry 5 No 

Entry 6 No 

Entry 7 Yes 

Entry 8 No 

Entry 9 No 

Entry 10 No 

Entry 11 Yes 

If yes, please indicate the number of beds, units and the type of households assisted 
(families, adults, or veterans) 

Entry 1  
Entry 2  
Entry 3  
Entry 4 We have space for 4 families 

and we serve families. 
Entry 5  

Entry 6  

Entry 7 The Housing Authority 
provides permanent housing 
to voucher holders. The only 
permanent supportive housing 
is through the EHV program, 
the City has EHV vouchers. 

Entry 8  

Entry 9  

Entry 10  

Entry 11 200+ across the county 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Do you believe that the City of Torrance should consider using 
HOME ARP for provision of supportive services? 

Entry 1 Yes 
Entry 2 No 
Entry 3 Yes 
Entry 4 Yes 
Entry 5 Yes 

Entry 6 Yes 

Entry 7 Yes 

Entry 8 Yes 

Entry 9 Yes 

Entry 10 Yes 

Entry 11 Yes 

If yes, what specific needs do you see are needed in the community? 

Entry 1 Case management, housing navigation. ALSO…there should 
be special services dedicated to those living in their cars. 
Safe parking spaces. Hygiene/dignity/supportive services like 
restrooms and laundry facilities. Case management. Social 
services. People living in their cars often have full-time jobs 
and sometimes, families. 

Entry 2  
Entry 3 Additional case management staff, and to fill any gaps that 

CES does not cover in terms of client aid/direct support. 
Entry 4 Mental health, academic support, housing navigation, and 

access to family resources 
Entry 5 Mental health and substance abuse supportive services with 

county departments of DMH and DPH 
Entry 6 Supportive services for those living in non-congregate shelters that 

expedite placement into permanent housing 
Entry 7 Case management, utility deposits, security deposits, credit check 

fees, credit cleaning services, moving expenses. 
Entry 8  

Entry 9 Addressing the needs of families and individuals who have 
experienced domestic violence 

Entry 10 Advocacy, case management, increasing language access for Asian 
communities, as far as housing/homeless social service 
information and referrals go. 

Entry 11 Deposit and furniture 



 

 

 

 

 

 

 

 

 

 

Do you believe that the City of Torrance should consider using 
HOME ARP for provision of affordable housing? 

Entry 1 Yes 
Entry 2 Yes 
Entry 3 No 
Entry 4 No 
Entry 5 Yes 
Entry 6 Yes 

Entry 7 No 

Entry 8 Yes 

Entry 9 Yes 

Entry 10 Yes 

Entry 11 Yes 

If yes, what specific needs do you see are needed in the community? 

Entry 1 Housing is not affordable, which is why people/families are 
entering homelessness at a faster rate than ever before. 

Entry 2 Master Leasing Units/ Small complexes for permanent housing 
Entry 3 I’m a bit ambivalent about this. While affordable housing is 

definitely needed, the grant amount will do little (if anything) to 
address the shortage, even if 100% of it is used for it. I’d like to 
suggest the City find other ways to finance incentives, zoning 
change initiatives, etc. to affect this rather than using the ARP 
funds. 

Entry 4 While it would be amazing to have more affordable housing 
options, the truth is that land and living space is such an 
expensive commodity that I don’t believe it to be an efficient 
used of funds. If this provision can relate to recruiting and 
supporting current homeowners and landlords to encourage 
them to accept Section 8 and build more affordable housing 
options, then I would say it would be beneficial. 

Entry 5 More housing units and support for board and cares 
 

Entry 6  

Entry 7  

Entry 8  

Entry 9 Housing projects specific for survivors of DV 

Entry 10 If you build low income housing, there will be more opportunity 
to eradicate the possibility for homelessness for so many 
vulnerable people 

Entry 11 Incentives for landlords 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Do you believe that the City of Torrance should consider using 
HOME ARP for provision of rental assistance? 

Entry 1 Yes 
Entry 2 No 
Entry 3 No 
Entry 4 Yes 
Entry 5 Yes 

Entry 6 No 

Entry 7 No 

Entry 8 No 

Entry 9 Yes 

Entry 10 Yes 

Entry 11 Yes 

If yes, what specific needs do you see are needed in the community? 

Entry 1 Many as already listed 
Entry 2 Not applicable 
Entry 3 I feel this is a band aid option that won’t provide long-

term positive results. There are/were other resources 
available for rental assistance. 

Entry 4 We have seen success in providing move in assistance, 
and short-term, and medium-term support to provide 
that jump start to provide long term success for families! 

Entry 5 The cost of living and the current average wage of 
people is an ever widening gap that is why people do 
need rental assistance 

Entry 6  

Entry 7  

Entry 8  

Entry 9 Prevention of homelessness through using the DV 
housing first model 

Entry 10 The cost of living and the current average wage of 
people is an ever widening gap that is why people do 
need rental assistance 

Entry 11 Security and utility deposits 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Do you believe that the City of Torrance should consider using 
HOME ARP for the provision of acquisition/development of non-

congregate shelter units (i.e., emergency shelter provided in 
individual rooms)? 

Entry 1 Yes 
Entry 2 Yes 
Entry 3 Yes 
Entry 4 Yes 
Entry 5 Yes 

Entry 6 Yes 

Entry 7 No 

Entry 8 Yes 

Entry 9 Yes 

Entry 10 Yes 

Entry 11 Yes 

If yes, what specific needs do you see are needed in the community? 

Entry 1 Emergency housing is needed, but the goal has to be 
permanent housing. 

Entry 2 Pallet Shelter 
Entry 3  
Entry 4 If I was providing a level of prioritization of the aforementioned 

items, this would be categorized as the least effective but most 
urgent. Any development of shelter beds should necessarily be 
accompanies with the appropriate resources to identify and 
obtain long-term housing solutions. 

Entry 5  

Entry 6 Pallet shelter/tiny homes; recuperative care 

Entry 7  

Entry 8 Family shelter and/or supportive services 

Entry 9 The full continuum is really needed, from getting people off the 
streets now and into interim housing, to establishing PSH our 
neighbors who need more than just rental support, affordable 
housing for low income individuals and families. 

Entry 10  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Entry 11 Couples and families  

Is there anything else you would like to add? 

Entry 1 Thank you for your efforts, and the opportunity to provide input 
Entry 2  
Entry 3  
Entry 4 There are many creative solutions that a City like Torrance 

could incorporate to really make an impact in their city. With the 
right partnerships and connections, utilizing these resources 
can really change the landscape of homelessness in the City. 

Entry 5  

Entry 6  

Entry 7  

Entry 8 Families living in cars are becoming more of an issue. 

Entry 9 Please let us know how we can partner with the City to expand 
housing options for survivors and their children. 

Entry 10  

Entry 11  



 

Appendix C – LAHSA Consultation Memo and Webinar 



 

 



 

 



 

 



 

 



 

 



 

 



 

 


