


History of Torrance Transit

» Established in January of 1940
» Fixed Route Service
> 11 Lines (including 1 Express
and 1 Rapid)
> 800 Bus Stops Systemwide
» Torrance Community Transit Program

» Service Area: Torrance, Carson, Gardena, Downtown Los
Angeles, Hawthorne, Redondo Beach, El Segundo and
Harbor City.

» Ridership: 4 Million (Annual Avg.)
» Fleet:

> 63 Buses — 53 CNG & 10 GE
¢ Electric Buses in late 2020







Demographics RIDERSHIP
21% Students

13% Seniors

11% Disabled Residents |

55% Regular Fare \
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Activity
51% Employees (professionals, retail, service workers, etc.)

25% Shoppers
6% Medical/Doctor’s other (D
5% Recreation/Leisure cecrenan
13% Other vedea Y
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Travel Pattern
» 66% Travel into Torrance




79 Years of Continuous Operating Experience
13K Average Weekday Boardings

Over half of the ridership are low-income individuals or
from a minority population

Seamless connectivity throughout the South Bay, along
with regional and local connections to other Transit
providers and rail service

Promotes Multi-Modal Travel (i.e. — Bicycle, Raill, etc.)

Reduction of Greenhouse Gas Emissions, Fuel
Consumption and Congestion on Local Roads

Supports local economy in terms of job creation and
sustainability

“Little Agency doing big things for its customers
and the region...”




Current and Upcoming Projects




» Construction Timeline/Update
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» Highlights
- Regional Connectivity
- Amenities for Public
- Special Events

» Facility Operation/Contracted Services
o Security

- Custodial
- Landscaping
» Retail Opportunities




» Rapid Bus Shelters

» Service Expansion/Line 4X Express
» TAP Vending Machines

» Urban Circulator Trolley

» Electrification of Fleet
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» Priority Projects and Funding

Recommended Projects — Transit

Project Title N;’UA;’;' 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24

2019- Purchase of 20 Buses

and 6 Rubber Wheel 24,000,000 - 18,000,000 6,000,000 - -
00825

Trolleys

Regional Transit Center
2019- Phase 2-Construction of

00826 Multi-Level Parking 25,000,000 - 20,000,000 5,000,000 - -
Structure
h 2019- Installation .of Hezlwy
00827 Duty Electric Vehicle 3,000,000 - 3,000,000 - - -

Charging Station
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Torrance Transit Tomorrow




