
 
 

TORRANCE STRATEGIC PLAN COMMITTEE 
Monday, May 20, 2019 
REGULAR MEETING 

6:30 P.M. 
 Human Resources Meeting Room 

3231 Torrance Blvd. Torrance, CA 90503 
 

 
1. CALL MEETING TO ORDER                Chair 

 
2. ROLL CALL: Committee Member: ___Akiyama, ___Brandt, ___Chen, ___Dreike, 

___Gerson, ___Grundhaus, ___Hadnett, ___ Hamada, ___Hays, ___Higginbotham, ___Herbers, 
___Josefek, ___Love, ___Mataalii, ___Montgomery, ___Moran, ___Obejas, ___Staal, 
___Weideman, ___Yamaguchi 

 
3. REPORT OF STAFF ON THE POSTING OF THE AGENDA     

 
4. CHAIR SELECTION      

 
5. ORAL COMMUNICATIONS 

All Committee meetings are open to the public. It is requested that people who wish to 
speak on any matter, please complete a “Request to Speak” card and submit with City 
staff before addressing the Committee. 

  
6.  ADJOURNMENT TO WORKSHOP SESSION     Chair 

 
7. WORKSHOP 

 
A.  SWOT Exercise 

 
B. Strategic Plan Update 

1. Strategic Priorities 
2. Goals and Sub-goals 

           
 

8.  ADJOURNMENT TO MONDAY, June 10, 2019, 6:30 P.M.  
  Human Resources Meeting Room  

 
 
 


