Council Meeting of
August 5, 2014

Honorable Mayor and Members

Of City Council

City Hall

Torrance, California

Members of Council:

SUBJECT: City Treasurer - Accept and file Investment Report for June 2014

RECOMMENDATION

Recommendation of the City Treasurer that City Council accept and file the attached monthly
investment report for the month of June 2014.

FUNDING

Not applicable
BACKGROUND

On December 17, 2013, Your Honorable Body, through passage of Resolution 2012-94, adopted
an official “Statement of Investment Policy” as recommended by the City Treasurer. The City’'s
Statement of Investment Policy requires the City Treasurer to report a monthly statement of investment

activity. This requirement is provided in the attached report.

Investment Committee Note

The Investment Committee, made up of the Finance Director, City Manager, City Attorney, City
Treasurer and Deputy City Treasurer, as created by your Honorable Body, has reviewed the attached
report.

Respectfully submitted,

~
ﬂ P N, )
/o) ﬁmlllﬁi@

=/ Dana Coriex
City Treas

Noted:

Le%mn/ 2

ity Manager

CC: City Manager
City Clerk
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Investment Report Summary Notes for

June 2014

Investment Activity during the Period
The investment activity for June included 4 purchases and 3 redemptions.

Purchases
Issuer PAR VALUE TERM RATE YIELD Structure
Royal Bank of Canada 1,000,000 3years 1.250% 1.189% Bullet
Federal Home Loan Bank 2,000,000 Syears 1.250% 2.020% 6m NC Qtrly StepUp
Federal Home Loan Bank 1,000,000 Syears 1.700% 2.018% 3M NC Qtrly StepUp
Federal National Mortgage Assoc 1,000,000 3.4 years 0.875% 1.040% Bullet
Redemptions
Issuer PAR VALUE TERM RATE YIELD STATUS
Microsoft Corporation 1,000,000 49 years 2.950% 2.948% Matured
Federal Home Loan Mortgage Corp. 2,000,000 Syears 1.250% 1.250% Called
Federal National Mortgage Assoc. 1,000,000 Syears 0.501% 0.501% Called

The LAIF balance decreased by $0.5 million and the average monthly yield was .228%. During the month of June we had
1 LAIF deposit and 3 withdrawals {activity detail on page 3 of the investment report}). The LAIF (less TRAN set aside)
balance as of June 30, 2014 was $19 million. May 31, 2014 portfolio balance was $196,414,830 and the balance as of
June 30, 2014 was $195,002,020. The total portfolio decreased by $ 1.4 million.

___quidlty of the Portfolio
The current goal is to keep the portfolio at an average maturity between 2 to 3 years based on current economic
trends. The goal was set between 2 to 3 years as a gauge to meet liquidity needs and in order to take advantage of
rising interest rates. Average maturity is a moving target which is contingent upon the current state or conditions
of the economy. The portfolio’s current average maturity is 803 days or 2.2 years. This is a 1 day decrease from
the previous month.

» The City is in compliance with California Government Code Section 53646 which requires local agency to report
its ability to meet pooled expenditure requirements for the next six (6) months. Currently, our projected cash
flows for the next six months show that anticipated inflows exceed outflows in the amount of $10.8 million
excluding LAIF that has a projected average balance of $7.8 million for the same period.

> The goal is to keep an average $10-$20 million in liquid assets in order to meet operational needs and for any
unexpected expenditures that may arise. During the second half of the fiscal year, per TRAN requirements, we set
aside 50% of the TRAN payments in January and the remaining balance in May which increases our liquidity by
the amount of these payments. The upcoming TRAN payment is $30.6 million inclusive of interest due.

Investment Comparison to Benchmark

For the month of June the City’s yield to maturity on pooled investments was .908%. The yield increased by 1 basis point
or .01% from the previous month. The average effective rate of return for fiscal year-to-date is 1.04%. The average yield
on the 2 year U.S. Constant Maturing Treasury (CMT} was .47% which reflects an increase of 10 basis points or .10%
compared to the prior month. The portfolio performed above the benchmark (CMT) by 44 basis points or .44%. As the
economy improves and interest rates continue to slowly move upward we will see the spread between the portfolio
performance and our benchmark tighten. When the short end of the yield curve begins to rise we can expect LAIF rates to
trail also.

Prepared by the City Treasurer’s Dept. for Investment Advisory Committee reference.
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The graph below tracks the US Constant Maturing Treasury yields for the past twelve month period for a variety of terms.
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The Torrance portfolio will stay the course based on the current economic trends. Covering cash flow needs rank as the
top priority.

Prepared by the City Treasurer’s Dept. for Investment Advisory Committee reference.
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lll. CASH & INVESTMENT PORTFOLIO SHARE



City of Torrance
Investment Report
June 2014

CASH AND INVESTMENTS PER BOOKS
AS OF JUNE 30, 2014 (PRE-CLOSE)

CASH &
INVESTMENTS PERCENT

FUND PER BOOKS OF TOTAL
General 55,726,857.32 28.51
Parks & Recr Facility & Open Space 3,576,134.91 1.83
State Gas Tax 14,960,179.16 7.66
Federal Housing, Community Dev 524,220.03 0.27
Street Lighting 27,060.00 0.01
Proposition 1B 955,790.07 0.49
Police Asset Forfeiture 3,787,670.10 1.94
Drainage Improvement 19,444.47 0.01
Measure R Local Return 5,147,835.91 2.63
Government Cable 4,924,313.88 2.52
Local Return - Proposition C 4,008,358.32 2.05
TDA Article 3 Bicycle Fund 16,533.84 0.01
Grants/Donations 976,892.26 (A) 0.5
CDBG Fund (84,140.79) (B) -0.04
Citizens Options for Public Safety (COPS) Grant Funds - AB3229 245,529.70 0.13
Seismic Education Fund 130,887.50 0.07
Rehabilitation Housing 706,334.73 0.36
Meadow Park Parking Lot 59,826.93 0.03
Police Inmate Welfare Fund 44,338.88 0.02
Capital Improvements 15,342,423.77 7.85
Geologic Hazard Abatement 14,316.64 0.01
El Camino Training Fund-Fire 61,947.10 0.03
EI Camino Training Fund-Police 8,000.00 0
Vanpool/Rideshare Fund 42,130.32 0.02
Torrance Public Financing - 1998 COP Fire/Police - 0
Animal Control Fund 12,399.67 0.01
Successor Agency - Low Mod Housing Capital Project 14,587.12 (C) 0.01
Successor Agency - Downtown Debt Service - 0
Successor Agency - Industrial Debt Service - 0
DNA Sampling Fund 13,167.39 0.01
Airport Fund 6,883,201.77 3.52
Transit Operations 13,044,957.90 6.68
Development Impact Fund 1,375,933.48 0.7
Water Operations 17,093,017.39 8.75
Emergency Medical Service Enterprise Fund - 0
Sanitation Operations - (280,060.21) (D) -0.14
Cultural Arts Enterprise {66,455.31) (E) -0.03
Sewer Enterprise Fund 7,551,971.86 3.87
Parks & Recreation Enterprise Fund 644,530.56 0.33
Self Insurance Fund 4,823,590.93 2.47
Fleet Services 18,625,501.42 9.53
Postemployment/Compensated Absences Fund 11,766,858.11 6.02
Trust & Agency 2,650,919.57 1.36
TOTAL CASH AND INVESTMENTS PER BOOKS [ 195,377,006.70 | | 100 |
Redev Obligation Retirement Fund | 998,719.10 |(F)

(A) T-131 Intersection Improvements - Measure R HW - MTA Grant has a negative cash balance of <$245,444.71>. Quarterly reimbursement request will be submitted
in October 2014.
FEAP764 Torrance Transit Terminal project - Measure R HW-MTA Grant has a negative cash balance of <$502,971.20>. Quarterly reimbursement request will be
submitted in October 2014,
FEAP810 Pueblo Park Renovation - County Grant has a negative cash balance of <$82,736.90>. Per Department, this grant requires additional documents before
the reimbursement request can be submitted. Department is working on it and will submit the request as soon as they can.
1-138 Stormwater Basin Enhancement Program - State Grant has a negative cash balance of <$66,151.68>. Quarterly reimbursement request will be submitted in
July 2014.
T 022 Crenshaw Blvd Rehab - STP-L{M230) Grant has a negative cash balance of <$35,184.87>. Quarterly reimbursement request will be submitted in July 2014.

(B) CDBG Fund has a negative cash balance of <$84,104.79> due to | 135 Sidewalk Repair for Handicap Accessibility and Home Improvement Program charges.
Monthly reimbursement request will be submitted in July 2014 for both projects.

(C) Funds will be used to pay Coleman Court and Ocean Terrace Senior rental subsidy.

(D) Sanitation Operations Fund has a negative cash balance due to the purchase of green waste containers from Toter, Inc. for $613, 481 in May 2012 & $500,176.05 in
September 2012, a $145,095.72 transfer to Fieet Veh Repl Fd for a refuse truck in November 2013 and additional purchases of automated containers for
$64,774.80 in February 2014.

(E) Finance Department is monitoring and working with General Services.

(F) The cash balance of Redev Obligation Retirement Fund for $998,719.10 is in a separate Bank of America account.
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City of Torrance

Investment Report

June 2014

CASH AND INVESTMENTS RECONCILIATION
AS OF JUNE 30, 2014 (PRE-CLOSE)

INVESTMENTS PER PORTFOLIO SUMMARY

Cash in Bank of America General Account
Cash in Bank of America Housing Account

TOTAL FUNDS PER INVESTMENT REPORT

OUTSTANDING WARRANTS:
General Account
Payroll Account
Workers' Compensation Account
Housing Account

MISCELLANEQUS OUTSTANDING ADJUSTING JOURNAL ENTRIES:
06/03/14 Epayable payment to Bank of America interfaced on 07/07/14
06/16/14 Receipts pending to be interfaced
06/18/14 Receipts interfaced on 07/08/14
06/12/14 Receipts interfaced discrepancy, correction interfaced on 07/08/14
06/23/14 Receipts interfaced discrepancy, correction interfaced on 07/08/14
06/30/14 Receipts interfaced discrepancy, correction interfaced on 07/07/14
06/30/14 Receipts interfaced discrepancy, correction interfaced on 07/08/14
IVR & PParking Web credit card receipts will be interfaced in July 2014
June 2014 Workers' Comp issued checks will be posted for FY13-14 year end
05/2014 Deposit in transit

TOTAL CASH AND INVESTMENTS PER BOOKS

1,176,768.51
1,714,960.15

(368,070.09)
(71,450.35)
(153,221.68)
(9,637.00)

192,110,290.79

2,891,728.66

195,002,019.45 |

493,546.99
(1,037.90)
(783.38)
(0.03)
259.00
103.10
(0.06)
(1,194.00)
465,634.33
20,838.32

(602,379.12)

977,366.37

195,377,006.70 |
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