Council Meeting of

May 12, 2015
Honorable Mayor and Members
Of City Council
City Hall

Torrance, California
Members of Council:
SUBJECT: Accept and file Investment Reports for March 2015

RECOMMENDATION

Recommendation of the City Treasurer that City Council accept and file the attached monthly investment
report for the month of March 2015.

FUNDING
Not applicable

BACKGROUND

On December 19, 2014, Your Honorable Body, through passage of Resolution 2014-132, adopted an
official “Statement of Investment Policy” as recommended by the City Treasurer. The City’s Statement of
Investment Policy requires the City Treasurer to report a monthly statement of investment activity. This
requirement was providing the attached report.

Investment Committee Note

The Investment Committee, made up of the City Manager, City Attorney, Finance Director, City
Treasurer, and Deputy City Treasurer as created by your Honorable Body, has reviewed the attached
report.

Respectfully submitted,

o SN
/ City Treasurer

CC: City Manager
City Clerk
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Agenda

+ Call to Order

Approval of meeting minutes for February 23, 2015

Review, accept, and file February 2015 Investment Report presented by
the City Treasurer
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Adjournment

March 23, 2015

2:00pm

City Manager’s
Conference Room
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f%‘z City of Torrance, California
3 % Investment Report Summary Notes
et For the Month of: March 2015

Investment Activity during the Period
The investment activity for March included zero purchases and zero redemptions.

Purchases- issuer Par Value Term Coupon Yield Structure
NONE
Redemptions- Issuer Par Value Term Coupon Yield Status
NONE

The Local Agency Investment Fund (LAIF) balance decreased by $4.5 million with an average monthly yield of 0.278%.
During the month of March the City’s LAIF account had two deposits and four withdrawal— activity detailed on page
3 of the investment report. The LAIF ending balance as of March 31, 2015 was $39.7 million. The LAIF balance
decrease is typical during this period when expenditures exceed revenues thus a reduction of balance both from
LAIF as well as the portfolio. The aggregate investment portfolio balance on February 28, 2015 was $176,338,292.
As of March 31, 2015 the ending balance is $171,165,994 resulting in a decrease of $5,172,298 from the previous
month.

Liquidity of the Portfolio

% The current goal is to keep the investment portfolio at an average maturity between 2 to 3 years based on
current economic conditions. The goal was set between 2 to 3 years as a gauge to meet liquidity needs and in
order to take advantage of rising interest rates. Average maturity is a moving target which is contingent upon
the current state or conditions of the economy. The portfolio’s current average maturity is 648 days or 1.78
years. This is a 6 day decrease from the previous month. The decline in days to maturity directly correlated to
the TRAN payment set aside.

The goal is to keep an average of $10-$20 million in liquid assets in order to meet operational needs and for any
unexpected expenditures that may arise. The short term liquidity balance is $23.3 million.

0
<

Investment Comparison to Benchmark

For the month of March the City’s yield to maturity on pooled investments was 0.907%. The yield increased by 2
basis points or 0.02% from the previous month. The average effective rate of return for fiscal year-to-date is 0.98%.
The average yield on the 2 year U.S. Constant Maturing Treasury {CMT) was 0.560% which reflects an increase of 7
basis points or 0.07% compared to the prior month. The portfolio performed above the CMT benchmark by 35 basis
points or 0.350%. Asthe economy improves and interest rates continue to slowly move upward the spread between
the portfolio performance and the benchmark will tighten. When the short end of the yield curve begins to rise LAIF
rates are also expect to trail. The graph below tracks the CMT yields for the past twelve month period for a variety
of terms. The City’s portfolio will stay the course based on the current economic trends. Covering cash flow needs
rank as the top priority.

Historical Constant Maturing Treasury Yields
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Prepared by the City Treasurer’s Office for the Investment Advisory Committee reference.
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e,,\}“""-sc CITY OF TORRANCE

o,
AN 7y
SR FISCAL AGENT FOR SUCCESSOR RDA
. ~- L S RESTRICTED
E @Zgg CASH BALANCE REPORT
%, s March 31, 2015
'SIDEN-\'\P

Book Value
Bank of America
City of Torrance
Successor RDA Agency
Account # xx-046 846.44

Bank of America

City of Torrance

Successor RDA Agency - Low Mod

Account # xx-140 0.00

Local Agency Investment Fund (LAIF)

City of Torrance

Successor RDA Agency

Account# -xx-072 0.00

TOTAL S 846.44

Page 14
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City of Torrance
Investment Report

March 2015

CASH AND INVESTMENTS PER BOOKS
AS OF MARCH 31, 2015 (PRE-CLOSE)

CASH &
INVESTMENTS PERCENT

FUND PER BOOKS OF TOTAL
General 32,425,939.83 18.84
Parks & Recr Facility & Open Space 2,470,007.63 1.46
State Gas Tax 14,768,323.06 8.71
Federal Housing, Community Dev 406,912.19 0.24
Street Lighting 40,845.00 0.02
Proposition 1B 59,193.41 0.03
Palice Asset Forfeiture 3,611,732.05 213
Drainage Improvement 19,444.47 0.01
Measure R Local Return 1,260,650.78 0.74
Government Cable 5,036,215.83 297
Local Return - Proposition C 3,844,275.90 227
TDA Article 3 Bicycle Fund - -
Grants/Donations (2,108,767.60) (A) (1.24)
CDBG Fund (148,101.65) (B) (0.09)
Citizens Options for Public Safety (COPS) Grant Funds - AB3229 106,331 99 0.06
Seismic Education Fund 123,437 19 0.07
Rehabilitation Housing 706,334.73 0.42
Meadow Park Parking Lot 59,371.88 0.04
Police Inmate Welfare Fund 48,668.82 0.03
Capital Improvements 16,873,160.45 9.96
Geologic Hazard Abatement 14,316.64 0.01
El Camino Training Fund-Fire 56,747.80 0.03
El Camino Training Fund-Police 8,000 00 -
Vanpool/Rideshare Fund 43,198.93 0.03
Torrance Public Financing - 1998 COP Fire/Police - -
Animal Control Fund - -
Successor Agency - Low Mod Housing Capital Project 6,521.10 (C) 0.01
Successor Agency - Downtown Debt Service - -
Successor Agency - Industrial Debt Service - -
DNA Sampling Fund 19,057.85 0.01
Airport Fund 6,523,876.52 3.85
Transit Operations 15,834,171.87 9.34
Development Impact Fund 1,349,798.17 0.80
Water Operations 20,285,190.98 11.97
Emergency Medical Service Enterprise Fund - -
Sanitation Operations 85,500.07 0.05
Cultural Arts Enterprise (344,459.00) (D) (0 25)
Sewer Enterprise Fund 6,274,878.17 370
Parks & Recreation Enterprise Fund 277,380.00 050
Seif Insurance Fund 3,579,400.36 211
Fleet Services 19,960,446.22 11.78
Postemployment/Compensated Absences Fund 13,042,409.69 7.70
Trust & Agency 2,858,995.11 169
TOTAL CASH AND INVESTMENTS PER BOOKS [ 169,479,406.44 | | 100.00 }
Redev Obligation Retirement Fund [ 846.44 |(E)

{A) 1-138 Machado Lake Trash TMDL Project - State Grant has a negative cash balance of <$616,688.04>. Reimbursement request will be submitted in April 2015.
T 022 Crenshaw Blvd Rehab - STP-L(M230) - Grant Fund has a negative cash balance of <$457,981 53>. Reimbursement request will be submitted in April
T-131, Intersection Improvements-Pacific Coast Hwy/Hawthorme Blvd. Grant Fund has a negative cash balance of <$4,837,153.01>Reimbursement request for

$4,373,030.82 was recceived on April 9,2015 Next quarterly reimbursement request will be submitted in April 2015.

1-102 Stormwater Basin Enhancement Program - State Grant has a negative cash balance of <$1,419,5688.16>. Quarterly reimbursement request will be

submitted in April 2015.
(B) CDBG Fund has a negative cash balance of <$148,101.65>. Reimbursement request will be submitted in April 2015.
(C) Funds will be used to pay Coleman Court and Ocean Terrace Senior rental subsidy.
(D) Finance Department is manitoring and working with General Services.
(E) The cash balance of Redev Obligation Retirement Fund for $846.44 is in a separate Bank of America account.
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City of Torrance

Investment Report
March 2015

CASH AND INVESTMENTS RECONCILIATION
AS OF MARCH 31, 2015 (PRE-CLOSE)

INVESTMENTS PER PORTFOLIO SUMMARY $ 168,606,954.00

Cash in Bank of America General Account $ 550,485.38

Cash in Bank of America Housing Account 2,008,554.35

2,559,039.73

TOTAL FUNDS PER INVESTMENT REPORT | $ 171,165,993.73 |
OUTSTANDING WARRANTS:

General Account $ (1,588,975.96)

Payroll Account (59,640.61)

Workers' Compensation Account (113,630.67)

Housing Account (17.,289.80)

(1,779,537.04)

DEPOSITS IN TRANSIT:

03/2015 Deposit in transit $ 29,268.69
Mar 2015 Global Water cash collection interfaced on 03/31/15 received in bank on 04/06/15 94,439.91
123,708.60
MISCELLANEQCUS OUTSTANDING ADJUSTING JOURNAL ENTRIES:
03/10/15 Receipts interfaced on 04/08/15 $ (6,802.25)
03/16/15 Receipt deposit discrepancy, correction interfaced on 04/08/15 8,679.72
03/17/15 Receipt deposit discrepancy, correction interfaced on 04/02/15 200.00
03/30/15 Receipt deposit discrepancy, correction interfaced on 04/07/15 400.00
03/31/15 Receipts interfaced on 04/01/15 (5,765.32)
03/31/15 Receipts interfaced on 04/01/15 (10,020.00)
03/31/15 Receipts interfaced on 04/01/15 (10,720.00)
03/31/15 Receipts interfaced on 04/01/15 (4,552.00)
IVR & Parking Web credit card receipts will be interfaced in April 2015 (2,079.00)
(30,758.85)

TOTAL CASH AND INVESTMENTS PER BOOKS |'$ 169,479,406.44 |
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