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Background

Strategic Plan

On August 12, 2008, the Torrance City Council adopted the 2008 Strategic
Plan for the City. The Plan was updated by a group of sixteen citizens, who
met weekly from January through May. Making use of data gathered by
means of statistically valid telephone surveys, a number of focus groups held
throughout the city and a Community Profile, the Strategic Plan Committee
carefully reviewed the City's 1999 Strategic Plan and compared it with current
data in deciding where changes were warranted.

After five months of diligent work, the Strategic Plan Committee was proud to
present the 2008 Strategic Plan to the Council and the community, believing
that it reflects a vision for the City consistent with the hopes and desires of the
community.

The Strategic Plan is arranged in a hierarchy of Priorities, containing
subordinate Goals, containing subordinate SubGoals.

Priority (10)
-2 Goal (52)
- SubGoal (259)

Strategic Action Plan

Upon adoption of the Strategic Plan, Council directed staff to develop a
Strategic Action Plan to align the actions of the City of Torrance government
with the vision of the people it serves. The size and detail of the Strategic

Plan, and the practical constraints under which it is implemented, required
Staff to think creatively about how to develop a Strategic Action Plan
integrating the existing structure of City administration with the community’s,
Committee’s, and City Council’'s unified vision for the character of their local
government. Council provided further direction that the Strategic Action Plan
be developed on a consolidated basis; the approach should combine Goals
and Sub-Goals across all Priorities with a common measure.

To align the Strategic Plan with specific programs, projects, and policies, Staff
developed Key Performance Indicators (KPIs): tools used by Staff to achieve,

measure, and report progress toward Priorities, Goals, and SubGoals.

Each KPlis associated with one or more SubGoal(s) and contains:

- Indicator What we measure;

-> Measure(s) — How we measure it;

- Target(s) The result we want; and,

- Narrative Summary description of KPI.

A comprehensive review of the Goals and Sub-Goals and their underlying
Key Performance Indicators has been undertaken to achieve Council
direction; additionally, a common approach for measuring progress on the
strategic Goals and Sub-Goals was developed. The Torrance City Council
approved this framework and aninitial group of KPIs on June 15, 2010.

Target Types

Policy Action/Direction - Given that the Strategic Action Plan provides
strategic guidance, many of the community Goals/Sub-Goals require policy
action and/or direction from Council. The measuring device for these Targets




2. Bookmarks: Use the Strategic Plan bookmarks to drilldown to specific
Strategic Plan SubGoals and find all associated Key Performance
Indicators. Use the KPI/ bookmarks to find specific Key Performance
Indicators by number.

When viewing this report in Adobe Acrobat, the bookmarks can be expanded
or hidden by clicking on the bookmark icon at the left margin of the window.

Special Characters and Notations

Symbols — Throughout this document, tables containing abbreviated
information express the intent of staff to pursue tangible, definable outcomes
indicated as numerical values (#), dollar values ($), simple attainment (X,

Y/N), and percentages (%).

Additional symbols, abbreviations, occurring in various places within the
target tables are enumerated in a legend beneath each target table.

Target tables are arranged with two lines of values for each Target

...Description. The_line_marked with_a “T”_indicates Target Values; forecasted. . ..

results. The line marked with an “A” indicates Actual Values; observed
results.

Data Types — With respect to simple attainment, The Data Type field
indicates that attainment occurs in a specific Quarter (Q). The Target Value
will be an “X” placed in the appropriate cell to indicate the forecast quarter of
attainment. The Actual Value will be a “Y” or “N” place in the same cell to
indicate, “Yes, this was attained”, or, “No, this was not attained” in the
specified quarter.

With respect to numbers and currency, the Data Type field indicates that a
Numeric (N) value will be measured. These are expressed in a variety of
ways throughout the document depending on the nature of the reported
number.

With respect to percentages, the Data Type field indicates the total from
which the percentage is measured. Percent Current (PC) indicates that each
value is a percentage of a period total (e.g. % of survey respondents).
Percent Static (PS) indicates that each value is a percentage of a static base,
or benchmark value (e.g. % of land area within City limits). Percent Prior (PP)
indicates that each value is a percentage of the immediately preceding value
(e.g. year-over-year % change).

Extended Narrative reporting of Target progress appears immediately
beneath the target table in each KPl when warranted.

Additional Resources

Action Plan, please visit the City of Torrance Strategic Plan webpage:
www. TorranceCA.Gov/StrategicPlan.

For information on the Torrance City Council Strategic Plan Committee,
including agendas and scheduled meetings, please visit the Committee’s
webpage: www.TorranceCA.Gov/21988.htm.

For further questions, contact the City Manager's Office at (310) 618-5880.

For additional reports and information on-the Strategic Plan and Strategic ... - .



KPIl Number: 001

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

1. Appearance, Character and Quality of the Community 1. Achieve and maintain a distinctive appearance that 1. Re-evaluate entrances to the City and create attractive, identifiable gateways
reflects the character and high standards of the community | with a unifying theme

2. Pursue opportunities to partner with businesses to improve the appearance
of the City - such as cooperative efforts on design, installation, and
maintenance of gateways

Indicator : Distinctive signage at entrances to City Strategic Manager

Lodan, Gregg
Measure : Torrance Gateway Program

Target Notes : 1. Program development
2. Qutreach to business community as sponsors following program approval

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

EesCapon Type |Type| B3%© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
City Program: Draft FA Q T b4 b X
program Al No No
City Program: Council PA Q T X b
policy action Al No
City Program: KFI PA Q Ti . X X
development Al Mo No
Partnership/Sponsorship PA | Q T X
Program: Draft program Al No
Partnership/Sponsorship PA | Q 1 X X
Program: Council policy a N N
action 2 g
Partnership/Sponsorship PA | Q T X X
Program: KPI development Al No No
RFP for design EN EN Ti hd

A

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative
Extended Narratives

RFP for design



[Plan to bring forward an RFP for design in May 2015. This item will also seek concurrence from Council on our Draft Program in moving forward. |

Narrative : A conceptual plan for the Torrance Gateway Program to enhance and improve the gateways into the City will be presented to Council for their consideration and direction in terms of City
priority, program parameters, and potential timeline for overall project. The design may include landscaping in medians and parkways, entry markers, and street signage. Once completed,
program will be submitted for adoption by Council. Partnership opportunities to participate in the appearance of the community such as medians, gateways, parks and plazas will be explored.
Sponsorship could take the form of payment of fees to subsidize the costs of maintenance, repair, and replanting or contributions toward an asset purchase.

Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

This project was originally anticipated to be completed in conjunction with the Zoning Code revision, in order to coordinate with other aspects of the revision, however, due to delays
on that project, the program will be moving forward prior to Zoning Code.

Staff is preparing an RFP for design with a projected date for release of May 2015.

Q1 (01/01 - 03/31) 2014

Designs for Gateway signage for the Riviera area along Palos Verdes Bivd is currently under discussion. Anticipated to be reviewed by the Citizen Development and Enrichment
Committee in Q2 2014.




Strategic Plan:

Strategic Priority
1. Appearance, Character and Quality of the Community

9. Stewardship of the Environment

Indicator : Thematically pleasing streetscape design
From KP| #1635 as modified in 10/2013:
Master Street Tree Plan

Measure : Streetscape Design Guidelines for all major and principal arterials

From KPI #165 as modified in 10/2013:

1. Achieve and maintain a distinctive appearance that

Goal

KPIl Number: 002

Status: Active /Approved

Sub-Goal
3. Aesthetically pleasing streetscapes

reflects the character and high standards of the community

3. Improve air quality

6. Preserve and enhance the natural and landscaped

environment

8. Review and revise the City-wide Street Tree Program to emphasize
distinctive neighborhood appearance, making maximum use of trees on streets,
in developments, and in open space-while considering/balancing maintenance
needs and the impact trees may have on infrastructure

6. Increase green space/belts and tree planting where appropriate

5. Participate in Tree City USA Program (national recognition and technical
assistance for urban and community forestry programs)

Strategic Manager
Emerson, Judith
Carson, Robert
Cessna, Linda

Master Street Tree Plan developed as a base for creating tree themes and city-wide palate to aid Tree City USA application

Target Notes : Acceptance in the Tree USA Program by 2014

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Sl Type [Type| B2°© Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4

Draft Plan (streetscape) PA Q T X X

A No
Council Policy Action PA Q T X X
(streetscape) A No No No No
KPI Development PA Q T X
(streetscape) A NoO
Tree City USA: City Wide Cl Q 2009 -
Tree Inventory g

Completed r’°‘

Tree City USA: Draft PA Q T
Master Street Tree Plan 1A
Tree City USA: Master PA Q

T X X X X
SIS R A No No No No



I OLMNCI - - - ~
Tree City USA: Review FA Q T X X X
prdinances for compliance 1A Mo

Tree City USA: Council FA Q T b b b4
policy acceptance A Mo

Tree City USA. Prepare Cl Q T bt hd X

application/apply A Mo Mo

Tree City USA: Accepted Cl Q T hd X

in Tree City USA program A Mo

Street Tree Program: Cl Q T

Create and/or update tree a

themes

Street Tree Program: KPI PA ] T

Development Al

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

Staff Report:

: The master plan will be implemented in accordance with budgetary guidelines/projections that include capital improvement and operational requirements. It will be a comprehensive and long

range tool that will take into account three areas: 1) Current maintenance requirements; 2) Areas for upgrade; 3) Future projects. The goal will be to achieve and maintain a distinctive
streetscape appearance incorporating drought tolerant, low maintenance and aesthetically pleasing themes that will define and distinguish Torrance as a unigue and special community.

From KPl #165 as modified in 10/2013:

The Tree City USA Program, sponsored by the Arbor Day Foundation in cooperation with the USDA, Forest Service, and the MNational Association of State Foresters, provides direction,
technical assistance, public attention, and national recognition for urban and community forestry programs. The many benefits of being a Tree City include creating a framework for action,
education, a positive public image, and citizen pride.

The Four Standards of a Tree City USA

To qualify for Tree City USA, the City must meet four standards established by the Arbor Day Foundation and the National Association of State Foresters:
1. A Tree Board or Department

2_A Tree Care Ordinance

3. A Community Forestry Program with an annual budget of at least $2 per capita

4. An Arbor Day Observance and Proclamation

A master street free plan includes maintaining 100 % of open space frees in a safe and aesthetically pleasing manner and establishes a right tree, right place standard that considers

infrastructure and management of the trees. An added benefit is that properly selected and situated trees combat the greenhouse effect by converting emissions of idling vehicles into clean
air and conserve energy by cooling streets and adjoining structures.

03/08/2011 - Council Item - Staff Report - 6A - Proclimation declaring March 7 through March 14 as California Arbor Week in the City of Torrance

Quarterly Update :

Q1 (01/01 - 03/31) 2015

Tentative Street Tree Master Plan to Council March 24-



http://torrance.granicus.com/MetaViewer.php?meta_id=163466

Q1 (01/01 - 03/31) 2014

Agenda prepared- ltem on hold for Street Tree Master Plan
Street tree plans will be folded in part into the zoning code revision. This has been placed on hold until possibly late 2014.




Strategic Plan:

1 ﬁppearance, Character and Quality of the Community

Strategic Priority

10. Traffic and Transportation

Indicator

Measure

. Adopted General Plan

From KPI #4 as modified in 10/2013:
Visually pleasing community
From KPI #5 as modified in 10/2013:

Goal

1. Achieve and maintain a distinctive appearance that
reflects the character and high standards of the community

2_Achieve a community design that exemplifies balanced
land usage

3. Land use balanced with sound transportation
management practices

Residential neighborhoods reflect the “cared for” look and feel of the community

From KPI #175 as modified in 10/2013:

Adequate community parking

From KPI #4 as modified in 10/2013:

: Land Use and Housing elements implementation

Appropriate signage codes to support look and feel of the community

From KPI #5 as modified in 10/2013:

Residential neighborhoods maintained in a safe, attractive manner

From KPI #175 as modified in 10/2013:

Assessment of, and plan for, parking code to match community needs

KPIl Number: 006
Status: Active mpprtwed_

Sub-Goal

1. Re-evaluate entrances to the City and create attractive, identifiable gateways |
with a unifying theme

5. Attractive, appropriate signage for industrial and commercial use

6. High-quality appearance of residential, commercial, retail, and industrial
developments

7. Well-maintained residential neighborhoods

1. Diversity of housing types to meet the needs of a wide range of citizens

3. Compatibility of adjacent land uses

5. Recycle and upgrade antiguated industrial, commercial, and retail facilities

6. Recognize and allow for the creation of area plans that preserve, enhance
and/or define unigue characteristics of identified sections of the City

1. Ensure adequate on-site, off-street parking requirements for all land uses
3. Combine compatible and complementary land uses to reduce traffic

4. Assess land use impacts on trip generation

_ Strategic Manager
Lodan, Gregg



Target Notes

Description

Target
Type

Data
Type

Base

2013
a

2013
Q2

2013
Q3

2013

2014
a1

2014
Q2

2014
Q3

2014

2015
a

2015
Q2

2015
Q3

2015

Zoning Code Update -
Council code update
parameters

PA

Zoning Code Update -
Public Input workshops

PA

Zoning Code Update -
Planning Commission
Review

PA

Zoning Code Update -
Council Policy Action

PA

Mo

Zoning Code Update - KPI
Development

Cl

BBl B [l B -

Land Use Consistency -
Percentage of
development projects
confirming to General Plan
Land Use Policy Map
adopted April 2010

Cl

PS

> —

100%

100%
100%

Land Use Consistency -
Percentage of
development projects
exceeding 25,000 sq. fi.
meeting maximum overall
2% traffic impact

Cl

PS

= —

100%

100%
100%

Council Code Update
Parameters (Maintenance
Code)

PA

Public Input Workshops
(Maintenance Code)

PA

TEQEC Commission
review (Maintenance
Code)

PA

Council Policy Action
(Maintenance Code)

PA

KPI Development
(Maintenance Code)

PA

Council Code Update

Paramaters {Signage
[t =3

PA

e | BAlB] B [ -




e e

Public Input Workshops PA Q T

(Signage Code) A

Planning Commission PA Q Ti X

(Signage Code) A No

KPI Development (Signage|| PA Q T X
Code) A No
Council Policy Action PA Q T X

(Signage Code) A Mo

Convene stakeholders PA ] T

(community parking) A

Assessment of parking FA Q T

code requirements a

(community parking)

Draft improvement PA Q 1
recommendations a
{community parking)

Policy Action - By Traffic PA Q 1
Commission {community a
parking)

Folicy Action - By Planningl| PA Q 1
Commission (community a
parking)

Policy Action - by City PA Q T
Council (community a
parking)

Develop KPI(s) for Cl Q T
implementation a

(community parking)

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS Percent Static | EN Extended Marrative

Narrative : The General Plan is the long-term visioning document for land use within the City. Completion of the General Plan necessitates updates to the Zoning Code to ensure compatibility between
use types and development standards, and for requlating land use. The General Plan identifies 13 land use designations:

Low Density Residential General Commercial Light Industrial Public/Quasi-Public/Open Space
Low Medium Density Residential Commercial Center Heavy Industrial ~ Hospital/Medical
Medium High Density Residential Residential Office  Business Park Airport

High Density Residential

Land Use Element: These land use designations guide developments to support the community's goal of a balanced community and compatible land use. A study of potential methods for
regulating land use can be explored including such methods as Form-based code, Context-based Code, Specific Plans, and Design Guidelines.



affordability levels, the Zoning Code should be consistent with the updated General Plan. The Zoning Code will address consistency, development standards for mixed use development,
residential densities, and lot consolidation in appropriate areas. As part of the code update, regulations, ordinances, permitting processes, and residential fees will be reviewed to ensure
that they do not constrain housing development and are consistent with State law.

Consistency: As part of the development process, projects exceeding 25,000 square feet, or those requiring an environmental assessment study (EAS) are analyzed for impact on trip
generation and corresponding traffic flow. The purpose is to maintain a maximum 2% overall traffic impact. If the analysis results reflect a greater than 2% traffic impact, the development
must take infrastructure mitigation measures to reduce impact to 2%. The mitigation measures are completed prior to issuance of a certificate of occupancy.

This Zoning Code Update will require initiation by Council with an estimated timeline of 2 years to complete necessary public workshops/hearings before Planning Commission and Council.

From KPI #4 as modified in 10/2013:

The signage code regulates the type, number, size, and placement of signs permitted for a business. The purpose is to provide for easy identification of businesses with as little visual clutter
as possible. An update of the City codes requires Council to determine parameters of the review. To provide a basis for Council direction, staff performs an assessment of the City's existing
Signage Code to determine recommended revisions and a survey of other signage codes. Following this, a report is made to Council regarding staff findings for Council’s direction. Should
Council determine that a comprehensive code update is warranted, a series of workshops will be held by the Planning Commission (or a sub-committee of the members). A recommended
code would be provided to the Commission for review and input, then forwarded to Council for policy action.

From KPI #5 as modified in 10/2013:

The property maintenance code regulates property owners' level of maintenance of their property. It addresses the condition of the home, yard areas, litter, weed abatement, efc. The last
update was over 10 years ago. An update of City code requires Council to determine parameters of the review. To provide a basis for Council direction, staff performs an assessment of the
City's existing Property Maintenance Code to determine recommended revisions, and a survey of other maintenance codes. Following this, a report is made to Council regarding staff
findings for Council's direction. Should Council determine that a comprehensive code update is warranted, a series of workshops would be held by the Torrance Environmental Quality and
Energy Conservation Commission (TEQECC), or a sub-committee of the members. A recommended code would be presented for review and input and for forwarding to Council for policy
action.

From KPI #175 as modified in 10/2013:
Convene a committee of stakeholders (staff, businesses, and residents). The proposed committee will assess current requirements and evaluate potential alternatives to better address
overflow parking and neighborhood parking intrustion.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

An initial RFP for the Zoning Code Update was sent out in 2014 and a consultant tentatively selected, however, the project was held. At this time, a new RFP will need to be circulated
and the selection process begun again. Anticipate revisiting timeline in Fourth Quarter 2015

Q@1 (01/01 - 03/31) 2014

Zoning Code Update has been tabled for the time being. Staff anticipates revisiting the update in Winter 2014.




KPIl Number: 007

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal

1. Appearance, Character and Quality of the Community 1. Achieve and maintain a distinctive appearance that 1. Re-evaluate entrances to the City and create attractive, identifiable gateways
reflects the character and high standards of the community | with a unifying theme

3. Preserve the heritage of historical sites 1. Identification and awareness of Historical sites
2. Restoration and rehabilitation of Historical sites
3. Celebration of Community's heritage
4. Formulate a Historical Preservation Program for the City

5. Intensify efforts to revitalize Downtown Torrance while preserving its historic

character
Indicator  : Historic information, recognition, and preservation Strategic Manager
Chun, Carolyn

Measure : Information

1. Historic resources webpage

2. Torrance Historical Society survey of historic buildings

Recognition

1. Recognition program for restored/rehabilitated historic buildings

Preservation

1. Historic preservation program

2. Historic building code

3. Revitalization of Downtown Torrance
Target Notes :

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Information: Development Cl Q Ti hd hd X X X b X X X X
of Webpage A Yes Yes Yes Yes Yes Yes Yes Yes Yes
Information: Historic survey)] ClI Q T ! X X X X X X X X
posted to webpage A No No No No No No No No
Information: Number of Hits{ ClI M T 200 200 200 300 300 300 300 400 400 400
o webpage Al 351 336 378 322 322 374 525 493
Recognition: Cl PC
Restored/rehabilitated T 05% 05% 05% 05% 05% 95% 95% 05% 05% 05%




buildings recognized w/in A 0 0 0 0 0 0 0 0 0

year of completion

Preservation: Preservation|| PA Q T X X X X X X X X X X

program established Al No No No No No No No No No

Preservation: KPI Cl Q T X X X X X X X X X X

Development Al Yes Yes Yes Yes Yes Yes Yes Yes Yes

Building Code Specific to PA Q

Historic Structures: Public I NKD NKD NKD NKD NKD NKD NKD NKD NKD 2

Input workshops

Building code Specific to PA o

Historic Structures: T X X X X X X X X X X

\Analyze effects and A Yes Yes Yes Yes Yes Yes Yes Yes Yes

ramifications

Building Code Specific to PA o

Historic Structures: Draft T X X X X X X X X X X

Findings and A Mo Mo Mo Mo Mo Mo Mo Mo Mo

Recommendations

B_uildirjg code Specific to _ PA o T X X X X X X X X X X

Hls_torlc S_trun:tures: Council a No No No No No No No No No

policy action

Building code Specific to PA Q

Historic Structures: KPI l NID NKD NKD NKD NKD NKD NKD NKD NKD .

Development

Downtown Revitalization: Cl P3| 2012 1 M M M 10% M M M 10% 10% 10%

%o increase in building Q4 A 7 7 7 o 7 7 7 o o

permits for rehabilitation

gownltt}wn Fiﬁvi:jalizationf: Cl C T X X X X X X X X X X
evelop methodology o

estab”;mg i tagg Al No No No No No No No No No

PomamEcataionr. | 9 | B 2 9 e 2XCP 2XCP 2XCP 2XCP 2XCP 2XCP 2XCP 2XCP 2XCP

% increase in sales tax Q4 a

revenue Mo Mo Mo Mo Mo Mo Mo Mo Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Providing information and resources educates property owners and increases public awareness of the benefits of historic preservation. The survey is to identify historic properties and sites
that enhance or contribute to the character of the community and be the basis for determining whether a property may be designated as historic for participating in a preservation program.
Establishing a historic preservation program inclusive of the Mills Act property tax abatement program and adoption of the State's Historic Building Code will facilitate the restoration of
properties with historical accuracy and without compromising the architectural integrity of the structure. The encouragement of adaptive reuse of the City's historic buildings, of high quality

tenants and of private investment in the rehabilitation and preservation of these buildings is a component of the vision of Downtown and its revitalization.

Staff Report: 10/14/2014 - Council ltem - Staff Report - 10A - Community Development - Consider options for a Historic Preservation Program

City of Torrance Historic Preservation Website



http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12231&meta_id=222511
http://www.torranceca.gov/20835.htm

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Community Development Department Staff held a Historic Preservation Workshop at the Barlett Center on November 20th 2014 from 7:00 pm. To 9:00 p.m. Owver 2000 notification
were sent out via mail, a display ad in the daily breeze, it was announced on the citicable station and OTNA sent out an email blast. There were about 80 property owners in
attendance.

Director Gibson, welcomed the attendees and introduced staff. Planning Manager Lodan presented a powerpoint presentation which laid out several Historic Preservation oplions
and next steps. This presentation was recently presented at a City Council meeting. Asst. Director Cessna went out into the audience and received input/comments/questions from
the attendees. Staff took notes and wrote comments onto flip charts.  Comments included both for and against. Most of them seemed in favor of the idea, while others felt that their
property rights would be threatened or were wondering how this would affect their property.

Comments included: How is a building designated Historic? How will this affect my property values? What are my options to prevent the tear down of a Historic Building? Will | be able
to build what | want on my property? |s preservation focused on exterior and/or interior of the building? How much will they save with the Mills Act? What are the pros and cons of the
different options presented tonight on Historic Preservation? Will this information be posted on the website? How many Historic buildings have been lost? Don't intermix historic
homes with downtown Torrance. There was interest in HPOZ, Historic Building Code, Mills Act, Conservation District/Historic Lite and Historic Property recognition programs.

Another Workshop is scheduled for Thursday, January 29th 2015 at the Bartlett Center from 7:00pm to 9:00pm.

Q3 (07/01 - 09/20) 2014

Staff is working on scheduling historic preservation workshops.




KPIl Number: 008

Strategic Plan: Status: Active /Approved

Sub-Goal
1. Rapid, easy access to City by all public

Strategic Priority Goal

2. Communication and Civic Involvement 1. Utilize a full range of informational sources to share local

issues with the community
3. Explore electronic methods to communicate with citizens, such as topic-

oriented email subscriptions
2. Broaden opportunities for citizen participation in all 2_Wide array of two-way communication opportunities with City Hall
aspects of civic decision-making
1. Maintain online access to public records and information

7. Responsive, Accountable and Cost-Effective 3. Provide outstanding communication with customers

Government
Indicator : Expand communication and information distributed through online and electronic media Strategic Manager
Smith, Michael
Measure : Amount of content published and/or accessible through electronic sources
Target Notes :
2 Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Sl Type [Type| B2°® Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Launch eNotify cr | Q T
A
e N emginell el I per CL | % | 200 I aa 840 840 840 840 840 840 840 840
Gzl 8’% Al 840 840 840 840 840 840 840 840
Pilot new electronic Cl M T 1 0 1 1 1 1 1 1 1
communication method A 0 0 0 0 1 0 2 2
iAdopt onling access to Cl Q T X
public records policy Al
Policy compliance PA | PC | 2013 |1
Q2 |a

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

: Electronic sources include website, Twitter, Facebook, Blogger, TorranceCA Gov, RSS (“Really Simple Syndication” web feed format), and streaming video. As the electronic arena expands,
the City will pilot new communication methods and move to communitywide distribution if they are reliable and effective. Use of eNotify will allow the community on the website is changed, an
email notice will be sent to all subscribers. Online access to current and archived public records will be initially distributed through the City website, and expanded as needed.

MNarrative

YR e R T e


http://www.torranceca.gov/27075.htm

S1amm Keporn. NEWSBREEAK Live!

Digital Signage
OpenGov

09M16/2014 - Council Item - Staff Report - 12C - City Manager - Execute agreement and appropriate funds to broadcast CitiCABLE on low power television station KNET channel 25 2.
Expenditure: $66 414 60.

12/23/2014 - Council ltem - Staff Report - 8F - City Manager - Authorize purchase and installation of a digital sign and appropriate funding. Expenditure: $50.000.

06/M12/2012 - Council ltem - Staff Report - 12A - Torrance Community Engagement System and appropriate funds. Expenditure: $330.000 o $950.000.

05/25/2010 - Council ltem - Staff Report - 60 - Virtural Ribbon Cutting, eMotify

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Purchased digital signage for Civic Center. Installation and operation completed before end of Q1 2015,
Purchased equipment and executed agreement to broadcast CitiCABLE on KNET 252 Installation and operation completed before end of Q1 2015.
840 represents at least one posting of original content per week per department.

Q3 (07/01 - 09/30) 2014

NEWSBREAK LIVE was moved to 6:30 p.m. (replay 6:45 p.m.) every Tuesday.

Executed agreement with OpenGov to provide. OpenGov is an advanced financial reporting engine so that governments can instantly access their financial data, share it with
electeds and community, and build trust and engagement with citizens through enhanced transparency. OpenGov should be live before the end of Q2 2015.

840 represents at least one posting of original content per week per department.



http://www.torranceca.gov/27075.htm
http://www.stewartsigns.com/index.php?code=x5GOOG&gclid=CNir7P7J6cMCFQeDfgodsbgAgQ
http://https//www.opengov.com/
http://torrance.granicus.com/MediaPlayer.php?view_id=8&clip_id=12179&meta_id=220846
http://torrance.granicus.com/MediaPlayer.php?view_id=8&clip_id=12330&meta_id=225193
http://torrance.granicus.com/MediaPlayer.php?view_id=8&clip_id=10542&meta_id=185943
http://torrance.granicus.com/MediaPlayer.php?view_id=8&clip_id=8185&meta_id=149044

KPIl Number: 009

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal

2. Communication and Civic Involvement 1. Utilize a full range of informational sources to share local | 1. Rapid, easy access to City by all public
issues with the community
3. Explore electronic methods to communicate with citizens, such as topic-
oriented email subscriptions

2. Broaden opportunities for citizen participation in all 2. Wide array of two-way communication opportunities with City Hall
aspects of civic decision-making
7. Responsive, Accountable and Cost-Effective 3. Provide outstanding communication with customers 1. Maintain online access to public records and information
Government
Indicator : Strategic utilization of available communication resources Strategic Manager
smith, Michael
Measure : Number of sources within which information is distributed
Target Notes : Regular informal survey of attendees at each event concerning distribution
S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Sl Type [Type| B2°® Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Events surveyed Cl M T 1 1 0 1 1 1 1 1 1
Al 0 0 0 0 0 0 2 0
Distribution changes made|| Cl M T 1 1 0 1 1 1 1 1 1
based on survey A 0 0 0 0 0 0 0 0

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS Percent Static | EN Extended Marrative

Narrative : 4 channels are the current baseline of content distribution (direct mail, web, email, Torrance Seasons, HOA Newsletters, etc) used for most outreach. Target supports green efforts and cost
reduction.

Staff Report: (Official City of Torrance Website

Citywide WEB Redesign Project Public v2

10/M186/2011 - Council ltem - Staff Report - 8G - Authorize purchase order to print the Torrance Seasons publication

Quarterly Update :
Q4 (10/01 - 12/31) 2014
|During this quarter reporting. no formal survey's were conducted.



http://www.torranceca.gov/
http://https//www.torranceca.gov/Survey/TakeSurveyError.asp?SurveyID=34I976134661G&Reason=2
http://torrance.granicus.com/MetaViewer.php?meta_id=175875&view=&showpdf=1

Q3 (07/01 - 08/30) 2014

A survey was conducted of users of TorranceCA Gov to obtain feedback to redesign the City's website. hitps:iwww torranceca gov/Survey/TakeSurveyError asp?
SunveylD=341976134661G&Reason=2

The redesign will update the look and feel, navigation, organization, and possibly replace the Torrance Events Calendar depending on proposals and costs. The goal of the redesign
is to create a highly functioning, intuitive, responsive, easy-to-use, aesthetically pleasing integrated (social media and mobile) website.




KPI Number: 010
Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

2. Communication and Civic Involvement 1. Utilize a full range of informational sources to share local | 1. Rapid, easy access to City by all public
issues with the community

Indicator : Print information target specific distribution Strategic Manager

smith, Michael
Measure . Effectiveness of content published in various distribution sources promoting details online or phone

Target Notes :

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type T}‘PEH Base Q1 Q2 Q3 Qa Q1 Q2 Q3 Qa Q1 Q2 Q3 Qa
Reduction of printed units, || ClI M 2011
improvement of online Q4 |T| 68000 68000 68000 68000 68000 68000 68000 68000 68000
access of Torrance 75.000 (Al  BB000 68000 68000 68000 68000 68000 68000 68000
Seasons quarterly|

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Sources may include Torrance Seasons, newspapers, flyers, postcards, brochures, posters, efc.

Staff Report:  10/18/2011 - Council ltem - Staff Report - 8G - Authorize purchase order to print the Torrance Seasons publication

Quarterly Update :
Q4 (10/01 - 12/31) 2014

PRINT AND DELIVER
68,000 printed, 64,883 delivered - the balance was placed at public counters.
A user friendly application was added for viewing Seasons online. hitp/mww. TorranceCA. Gov/9087.htm

SEASON VIEWS VISITS
Fall 2014 30 21
Fall 2014 mobile 13 13

Q3 (07/01 - 09/30) 2014

PRINT AND DELIVER
68,000 printed, 64,736 delivered - the balance was placed at public counters.

A user friendly application was added for viewing Seasons online. hitp://www TorranceCA Gov/9087 htm
SFASON VIEWS VISITS



http://torrance.granicus.com/MetaViewer.php?meta_id=175875&view=&showpdf=1

A b WA A bW

Summer 2014
Summer 2014 mobile

wae—




KPIl Number: 011

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
2. Communication and Civic Involvement 1. Utilize a full range of informational sources to share local | 1. Rapid, easy access to City by all public
issues with the community
Indicator : ‘ideo expansion of current content distributed through online, network, and multichannel video providers Strategic Manager
smith, Michael

Measure : Mumber of networks on which content is deployed
Target Notes : Attempt content on new distribution sources as they launch; review availability every 6 months

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

# of new network Cl M
distribution sources I 1 1 ;] ;] ;] ;] ;] 1 1
identified
¥ ST SOMEE S C R 1 15 15 15 15 15 39 39 39 39
CitiCABLE content a a6 a0 A1 78 51 Es
deployed

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Networks may include streaming, Verizon, Time Warner, AT&T, new entrants, signage boards, websites, efc.

Staff Report: Torrance CitiCABLE Archived Programming

TorranceCitiCABLE YouTube Channel

Quarterly Update :
Q4 (10/01 - 12/31) 2014

All CIICABLE series programs were added to Granicus www_TorranceCA_ Gov/CableTV/15739.htm
CitiCABLE Uploads new to YouTube - Q4 2014 (October - December)

- Common Cents- 1

- Community Cooking- 1

- K9 Comner- 3

- Senior Scene- 3

- Spotlight Torrance- 3

- The SportsDesk- 12

- This Week in Torrance- 11

- Specials



http://www.torranceca.gov/CableTV/15739.htm
http://www.youtube.com/TorranceCitiCABLE

=Bridge Lighting-
=Holiday Greeting-
=Pueblo Park Opening-
=Renard Ricks Tribute-
=State of the City-
=Zamaperini-
=Zamperini Interview- 1
=Zamperini Samples- 1

www . YouTube com/TorranceCitiCABLE

B T L g g g

Q3 (07/01 - 09/30) 2014

All CitiCABLE series programs were added to Granicus www_TorranceCA Gov/Cable TV 5739 him
CitiCABLE Uploads new to YouTube - Q3 2014 (July - September)

- Community Cooking- 5

- Earth Watch- 1

- K9 Corner- 3
- KO- Watch- 1
- Senior Scene- 2

- Spotlight Torrance- 3
- State of the City- 1

- The SportsDesk-

- This Week in Torrance- 14
-Specials

=Bucket Challenge- 1

=5ee Something, Say Something- 1
=Zamperini Celebration of Life- 1
=Zamperini Triumpth/Tornado- 1

www YouTube com/TorranceCitiCABLE




KPIl Number: 013

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
2. Communication and Civic Involvement 1. Utilize a full range of informational sources to share local | 2. Utilization of CitiCABLE and Public Educational, and Governmental Access
issues with the community channels as a source of current information about Torrance activities
Indicator : Publish content that addresses local activities, events, and issues Strategic Manager
Smith, Michael
Measure : Amount of local content published

Target Notes :

— Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type| B3%® a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
% local content Cl | Pc Eggg 1 so% 80% 80% 80% 80% 80% 80% 80% 80%
oo W 7a% 59% 59% 71% 73% 59% 59% 59%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Content may include Council meetings, arts, entertainment, sports, news, etc. CitiCABLE will continue to maintain its current level of community activities and events coverage.

Staff Report:  Torrance CitiCABLE

Quarterly Update :
Q4 (10/01 - 12/31) 2014

During a 24 hour day, 16.50 hours were original programs produced by CitiCABLE, 7.50 hours were programs obtained from other programmers. 69% of all program hours are local.

Q3 (07/01 - 09/30) 2014
During a 24 hour day, 16.50 hours were original programs produced by CitiCABLE, 7.50 hours were programs obtained from other programmers. 69% of all program hours are local.



http://www.torranceca.gov/CableTV/15739.htm

KPl Number: 014

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal
2. Communication and Civic Involvement 2. Broaden opportunities for citizen participation in all 1. Access to paricipation and forums such as advisory panegls, commissions,
aspects of civic decision-making boards, budget workshops, blue-ribbon panels

3. Encourage citizen input

Indicator : Diverse, qualified pool of applicants for appointed service Strategic Manager

Poirier, Rebecca
Measure : Residents with Commissioner Certification

Target Notes :

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
s Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Certified residents : Cl M 2010
Appointed position (ratio) Q4 I L 1 1 L
488 1.78 63 63
Commissioner Cerification|| Cl M T 1 1 1 1
training sessions A 0 1

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS Percent Static | EN Extended Marrative

Narrative : City Council relies on the knowledge, participation, and input of community members to obtain advice on policy issues. To ensure adequate, well prepared applicants for appointment to
Commissions, a Commissioner Certification Program providing information on the roles and responsibilities of a commissioner, expectations, ethics, and the Brown Act is offered. Certified
citizens are encouraged to apply for Commissions of interest. Council appoints members to various commissions, boards and blue-ribbon panels. As a commission member, the citizen can
focus on creating a forum to encourage broad citizen participation. Citizens are also encouraged to participate in budget workshops, strategic planning and a variety of civic activities. The
certified residents to appointed positions ratio is determined by dividing the number of certified residents by number of appointed positions. For example, 144/88 = 1 .64

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014
Mo new classes were offered. Still 55 residents certified. New classes scheduled for March 31, 2015 and September 29, 2015.

Q2 (04/01 - 06/30) 2013
A Commission Certification Training was held on June 14, 2013. There are a total of 157 certified residents available to serve on 88 available positions.







KPIl Number: 016

Strategic Plan: Status: Active /Approved

Sub-Goal

1. Foster vital homeowner and neighborhood associations, Neighborhood
Watch, and other community organizations

Strategic Priority Goal
2. Communication and Civic Involvement 3. Strengthen diverse community-based organizations

2. Maintain open lines of communication with diverse groups

Indicater : Engaged community Strategic Manager
Smith, Michael
Measure : Encourage and increase communication of and participation in neighborhood and community organizations
Target Notes :
S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
s Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Inventory community Cl Q T by
organizations Al
Invite to participate in Cl Q T X X X ! ! ! b b b
eNotify Al Yes Yes Yes Yes Yes Yes Yes Yes
Seek feedback from Cl Q
participants about Ti X X X X X X X X X
communication links and Al Mo Mo Mo Mo Mo Mo Mo Mo
web information

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Targefed outreach to community organizations and diverse populations such as church groups and non-profits to encourage participation in the community and inform of City activities and
governance events. Ensure that items of interest to both the City and the community are regularly communicated with HOA's & other community organizations
Staff Report:  Torrance Votes Website
eNOTIFY SIGN-UP
Quarterly Update :

Q4 (10/01 - 12/21) 2014

Resources are not available immediately, developing strategy and identifying resources to achieve this goal. We are projecting 2015 Q4 to begin work.
eNotify has added XX new subscriptions and XX new subscribers during this quarter.
hitp-/fww TorranceCA_Gov/20726_htm


http://www.torrancevotes.org/
http://www.torranceca.gov/20726.htm

Q3 (07/01 - 09/20) 2014

eNotify has added XX new subscriptions and XX new subscribers during this quarter.
http /fwaww TorranceCA Gow/207 26 htm




KPIl Number: 017

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal
2. Communication and Civic Involvement 4. Promote opportunities for civic and public/private 2. Enlist assistance of communications professionals and other experts from the
collaboration and partnerships business community
Inl:lil'.‘.atl:lr : CDmmUHiEatiDﬂ EDIIEDDratiDr‘I strategic Manager
smith, Michael
Measure : Provide opportunities to enhance communication linkages
Target Notes :
T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Cable TV Advisory Board EN || EN 2314[] T ¥ ¥ ¥ ¥ 5 ¥ ¥ ¥ ¥
6 A Yes Yes Yes Yes Yes Yes Yes Yes
Professional Organizations|| EN M 2814[] 1 4 4 4 4 4 4 4 4 4
5 A 4 4 4 4 4 4 4 4

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative
Extended Narratives

Cable TV Advisory Board
Board appointed by City Council from community and business members to advise Council on public access interests, scheduling of public access programming, facilities and

equipment for the community and public access channels

Professional Organizations
[City staff membership in organizations that provide workshops and networkingin current communication methods and technology. |

Narrative . Cable TV Advisory Board: Board appointed by City Council from community and business members to advise the Council on public access interests, scheduling of public access
programming, facilities and equipment for the community and public access channels

Professional Organizations: City staff membership in organizations that provide workshops and networking in current communication methods and technology

Staff Report: Candidate Statements Open Mic All Candidates were invited to give a voluntary statement {up to 3 minutes)

PESA


http://www.torrancevotes.org/candidate-statements.html
http://www.prsa.org/
http://www.scannatoa.org/

Quarterly Update :
Q4 (10/01 - 12/31) 2014

The Office of Cable and Community Relations holds membership in California Public Information Officers (CAPIO); States of California and Nevada NATOA (SCAN NATOA), Staff
holds a Board of Directors position; National Association of Government Webmasters (NAGW). and Public Relations Society of America (PRSA). These memberships provide
professional development for staff and resources to provide improved service to the community.

Q3 (07/01 - 09/30) 2014

CTAB hosted Producer Get-Together: How to Choose Your Talent, 10 participants

Producer Get-Together: Back to TCitv BBQ, 40 participants

The Office of Cable and Community Relations holds membership in California Public Information Officers (CAPIO); States of California and Nevada NATOA (SCAN NATOA), Staff
holds a Board of Directors position; National Association of Government Webmasters (NAGWY), and Public Relations Society of America (PRSA). These memberships provide
professional development for staff and resources to provide improved service to the community.



http://www.scannatoa.org/
http://www.capio.org/
http://nagw.org/
http://natoa.org/

Strategic Plan:

Strategic Priority

3. Economic Development
development

Goal
1. Enhance Regional and International market

2. Aftract and retain business

4. Establish a residential and commercialiindustrial balance
that supports the economic needs of the community

6. Reliable Revenue Base and Effective Asset
Management

Indicator
Measure

Target Notes :

: Develop and implement a recruitment plan for the selected business market

1. Employ a conservative fiscal investment strategy

: Aftract, develop, and encourage e-commerce, hi-tech companies, and international trade and headquarters

KPIl Number: 019

Status: Active /Approved

Sub-Goal

1. Aggressively pursue Torrance's growth in e-commerce, international trade,
and emerging markets and technologies

2 Provide exceptional local and international opportunities for dialogue and
debate on the future economic development of the Torrance area

3. Encourage and sustain Torrance as a center for world corporate
headquarters

7. Attract and retain financially strong businesses

8. Create a strategic marketing plan for the City, including the Downtown
Business District

2. Promotion and maintenance of a business base that is complementary to
local, regional, national and international businesses

3. Ensure procedures, policies and principles of asset management are
maintained and reviewed for effectiveness

Strategic Manager
Fulton, Frances
Megerdichian, Domenica

o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 :
ek Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Establish baseline of Cl o
existing businesses & T X X X X
target market desirable A Yes Yes
additions
Inventory of available Cl Q
private and City owned T X X X X
commercial and industrial A Yes Yes Yes
zoned properties
Research target market Cl Q
desirable additions re T X X X X
economicfdemographicfdevelopmenq A Yes Yes Yes



profies sougnt

Increase strateqic Cl Q

involvement with - X X X X

prganizations that impact a Y Y Y

business markets of = = =

interest

Determine need for or Cl Q

feasibility of creating - X X

specific Zones, such as a No No

Enterprise or Foreign

Trade

Draft Recruitment plan(s) PA Q T X X bt

for target market(s) A s] Mo Mo

Council policy action PA Q T X X X
A Mo Mo Mo

KPI development PA | Q T X X X X
A {[s] Mo Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative . Torrance is a proven attractive home to each of the business markets noted in Sub-goal 1. To determine the priority for attracting additional businesses in these four markets, staff will
gather and analyze data. This research assists in linking market needs and expectations to the City's needs and ability to provide. The City will work with other community partners, such as
the Torrance Area Chamber of Commerce, the Center for International Trade Development, and the Los Angeles County Economic Development Corporation (LAEDC), in identifying,
developing, and implementing recruitment plans.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Conducting research and asking for seed money to establish an International Economic Development Board pilot project for January 2015. Submitted the research proposal for the
business advisory board to the USC Capstone project, and the students will be conducting research and coming back with recommendations.

OED hosted a Breakfast with the Mayor event with real estate and property management professionals from Torrance and the region, focusing on partnerships and open lines of
communication re: commercial real estate and a concerted effort for infill

Subscribed to LoopNet for commercial real estate research and database services to have available properties and information at our fingertips; will look to work with real estate
contacts to revisit and revamp TEDD to use for data entry along with information gathered from ED Team and business visits.

Attended International Council of Shopping Centers annual conference in San Diego with the South Bay COG and regional cities to promote and market Torrance and the South Bay
to retailers and various industries.

Q2 (04/01 - 06/30) 2014

Consideration given to creating a foreign/trade zone, but has not been researched and feasibility has not been determined. Work with various partners and City departments in
identifying vacancies and agreeing on types of businesses to attract. Considering contracting with a consultant for restaurant attraction for Hawthorne Bivd. and highly visible areas.







Strategic Plan:

Strategic Priority

3. Economic Development

Indicator
Measure

Target Notes :

: Plan for revitalization and redevelopment of the Downtown Business District

Goal
2_ Attract and retain business

: Create a plan for revitalization and redevelopment of downtown business center

Sub-Goal

KPIl Number: 020
Status: Active /Approved

1. Pursue revitalization and redevelopment of the Downtown Business District

Strategic Manager
Fulton, Frances
Megerdichian, Domenica

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Determine boundary of PA Q T ¥ x X
Downtown Business n N N
District 2 2
Formulate Downtown PA Q Ti X X X X
wisioning document A No Mo Mo
Council review of visioning || PA a T X X X X
document A Mo Mo
Develop tri-phase action PA Q T X X % X
plan, with funding a N N
assigned to each phase D i
Council review of action PA Q T )4 ! X X X
plan Al Mo No No
Bpprove action plan PA Q T X X X X X X X X X
implementation {ongoing) A No Mo Mo
Bi-annual occupancy rate Cl Q Ti X X X X
assessment A
Occupancy rate increase Cl P53 || 2010 |T] 19% 24%
Q2 (a4

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS Percent Static | EN Extended Marrative

MNarrative

: The plan will take into account background data received from prior surveys and community forums to develop a viable thriving downtown business district. The downtown business district

occupancy rate assessment will be used to gather information and evaluate changing business environment. Determining the area that encompasses the Downtown Business District will

help the Economic Development Team and Redevelopment staff to better focus efforts for revitalization and redevelopment.

Staff Report:

Mo Report attached



Quarterly Update :
Q4 (10/01 - 12/31) 2014

Considering outreach with downtown businesses to guage interest in formation for Downtown BID; CDD works closely with downtown tenants. CDD has gotten their downtown
beautification plan approved by Council to improve pedestrian right of way, ADA accessibility, landscaping, other efforts to beautify and upkeep the area.

The pedestrian project construction will probably start the end of this fiscal year about June.

Currently, Caltrans is reviewing project.

Anticipated schedule:

- Approval from Caltrans to construct — March/April 2015

- Construction schedule determined by Public Works but could start advertisement/bid of project - April 2015

- Award project/Council approval — May 2015

- Start construction June 2015

Awaiting occupancy rate information from CDD.

Q2 (04/01 - 06/30) 2014

Considering outreach with downtown businesses to guage interest in formation for Downtown BID; CDD works closely with downtown tenants, may suggest to new Mayor and Council

in July for follow up. CDD has gotten their downtown beautification plan approved by Council to improve pedestrian right of way, ADA accessibility, landscaping, other efforts to
beautify and upkeep the area.




Strategic Plan:

Strategic Priority

3. Economic Development

Indicator
Measure

Target Notes :

: Retail center occupancy plan

: Plan for revitalization of Del Amo Fashion District

Goal
2_ Attract and retain business

Sub-Goal
2. Revitalization and redevelopment of retail centers (e.g. The Del Amo Mall)

KPIl Number: 021
Status: Active /Approved

Strategic Manager
Fulton, Frances
Megerdichian, Domenica

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Retail consultant Cl Q || 2009
contracted Q4 T ¥ x ¥
Hired n v v
through 2 2
2010:Q
Develop action plan Cl Q T X X ¥ X
A Mo Yes Yes
Implement action plan Cl a T X X X X
Al Mo Yes Yes
Reassess action plan Cl Q T X X ¥ X
results A Yes Yes
Fashion District sales tax Cl PS | 2010 (T 5% X 5%
increase Q2 (4 MIA

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

Staff Report:
Quarterly Update :

Mo Report attached

Q4 (10/01 - 12/31) 2014

: The purpose of this plan is to identify opportunities and partners to assist in the revitalization of retail centers. The Economic Development Team will work with the retail property
owners/managers to assist with the development of this plan. Performance tracking will be based upon approved plan, timeline and funding.

Staff continues to work closely with DAFC in their renovation projects and phases.




Q2 (04/01 - 06/30) 2014

Staff continues to work closely with DAFC in their renovation projects and phases.




KPIl Number: 022

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

3. Economic Development 2. Attract and retain business 3. Employment opportunities for all members of the community, especially those
with potential for career growth

Indicator : Career opportunities Strategic Manager
Fulton, Frances
Measure : Promote job placement and training services available to Torrance residents through the Pacific Gateway Workforce Investment Network Megerdichian, Domenica
(PGWIN) :

Target Notes :

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Support local employers Cl Q T X X X
job fair A Yes Yes
Create webpage Cl Q
describing PGWIN I N}{D 5 Z:
senvices/events
Lpdate webpage quarterly | Cl Q T X X X X X X X X X
www_hiretorrance.com A No No Mo Mo
Quarterly promotion of Cl Q
PGWIN services through Ti X X X X X X X X X
City webpage, Torrance Al Yes Yes Yes Yes
Seasons
Evaluate program results Cl Q T X X X X X
for Torrance residents A Yes Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EM Extended Marrative

Narrative : PGWIN is a regional resource for job placement and training services provided with federal Workforce Investment Act (WIA) funds administered on behalf of Torrance. The City will continue
fo refer Torrance residents to the Torrance office of PGWIN for available services. A local employers job fair, coordinated by PGWIN in partnership with the City's Economic Development
Team, will facilitate job placement. The number of Torrance residents attending and jobs attained will be tracked. The City will coordinate and track customized training programs in
partnership with Torrance businesses, residents, local community colleges, vocational schools, and universities.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014



By Council decision, staff is beginning the process of switching from Pacific Gateway WIB fo South Bay. Staff continues to work alongside and promote PGWIN during this transition
period.

Q2 (04/01 - 0B/30) 2014

Council is considering switching services from PGWIN to the South Bay WIB, PGWIN continues to provide assistance to Torrance businesses and residents. The last update from
FGWINM to Council with program evaluation information was provided at the Ad Hoc committee meeting and the Council meeting of June 18, 2013. Torrance representatives to the
Board were appointed at the meeting of January 28, 2014, and the Ad Hoc Federal Legislative Advocacy Committee reviewed a draft RFP for PGWIN to contract providing services to
Torrance and Lomita youth.

FGWIM has a menu of services available for Toyota employees who will be affected by the HQ's move to Texas in a few years.




Strategic Plan:

Strategic Priority

3. Economic Development

Indicator
Measure

Target Notes :

: Collaborative partnerships

: Promotion and partnership ufilizing City programs and services

Goal
2_ Attract and retain business

Sub-Goal
4. Enhance business and City government collaboration and partnerships

KPIl Number: 023
Status: Active /Approved

Strategic Manager
Fulton, Frances
Megerdichian, Domenica

dWareness

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Partnerships: Create PA Q
Toruism Business Ti X ¥ b
Improvement District A Yes Yes
(TBID)
Partnerships: Establish Cl Q T X = X
wirtual and physical visitor a Tan Yea
centers
FPartnerships: Increase in FA | PS | 2009 (T 1% b 1% X
hotel room nights Q4 Al 204
Partnerships: Torrance Cl Q
Area Chamber of Tl X X X X X X X X X
Commerce (TACC) Board Al Yes Yes Yes Yes
participation
hetpeet 27 I=Ed=1—=1—= X T
Watch programs Al 164 165 175 185 207 217
City Collaboration with Cl PC
Businesses: Fire Ti 100% hd 100% X
protection fraud business Al AR,

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

: Partnership of City, Chamber and Hospitality Industry to carry out marketing campaign known as “Discover Torrance” to increase tourism. TBID, funded by business assessments, seeks to

promote the hospitality industry (i.e. hotels, restaurants and retail). Increased tourism in the City benefits both the hospitality industry and the City through increased revenues.

The business watch program is a service to our business community to help them remain safe and prevent loss. The Fire Protection fraud program is a service to our business community to
protect them from financial and physical loss through fraudulent marketing, service, Cing, and selling of fire protection devices and equipment that are not in keeping with Fire department

T LA PN
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Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Discover Torrance continues to work with the City and the Chamber to promote and attract visitors to the City for tourism and special events locally, regionally, and nation wide. Staff
is working to bring back an item to Council for the renewal of the TBID, since we are now 5 years from its inception and must be granted approval to continue. A public meeting and a
public hearing are both scheduled for January 2015.

The City's Office of Economic Development has strengthened its relationship with the Torrance Area Chamber of Commerce, being proactive in its outreach efforts to conduct
business visits on a bimonthly basis, reaching out to and visiting various types of businesses in various industries, learning about them and how we can respectively and collectively
support and assist them, and sharing our shared resources and tools, as well as linking like-businesses to grow the Torrance network.

\We continue to support and advocate the TPD Business Watch service to our business community, as well as work to strengthen the business community relationship with TFD,
linking direct contacts, opening lines of communication, and bringing awareness to the business community.

Q2 (04/01 - 08/20) 2014

Discover Torrance is working closely with TUSD, the City and the Chamber in offering room blocks at 10 of the DT hotels as well as the check-infregistration site for the 2014
American Youth Soccer Organization (AYSO) games, which will be hosted June 29-July 6, 2014. After recently ending the contract with their marketing and public relations consultant,
1400 South, DT has put out an RFP for a new marketing and PR firm, and is accepting submittals until June 1, 2014.

YTD occupancy increase is 7.1% at a rate of 83.9, and average room rate of $113.21 per night (a 4.1% increase).

OED continues to promote TPD's Business Watch program, and there are currently 207 businesses enrolled in the program.




Strategic Plan:

Strategic Priority
3. Economic Development

Indicator : Cutreach to Torrance businesses

Measure . Electronic and print media

Target Notes :

Goal

2_ Attract and retain business

KPl Number: 024

Status: Active /Approved

Sub-Goal
5. Communication and outreach to business

Strategic Manager
Fulton, Frances
Megerdichian, Domenica

o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Baze Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Launch Torrance Cl Q T X X X X
Advaniage webpage Al Mo Yeg Yeg
Torrance Advantage il PC =
Guide distribution to I 70% Y}és X
businesses
Launch Economic Cl o
Cevelopment quarterly T] X X X
newsletter to Torrance Al Mo Mo
businesses
Business Awareness Cl PC T X 35% X 40% X
Survey: Response rate Al M/ Yes
Business Awareness Cl PC a =
Survey: "Very Good" or I NTA H Y}és Lz 2
"Excellent” ratings

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

MNarrative

: The “Torrance Advantage” webpage will feature all events, programs and offerings from the City. The Torrance Advantage Guide and e-newsletters will be featured. We propose to move

towards a companion website complete with a unique URL address that will run along-side and link through the City website. The Torrance Advantage Guide promotes City services to
businesses. Email updates will improve communication to our businesses in the following areas: new business incentives, services, events, new businesses in the City, etc. We will solicit
feedback concerning the effectiveness of our email/e-newsletter campaign with an annual questionnaire sent to all Torrance businesses to identify business needs and structure services to

meet them.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014




OED continues to promote and distribute the menu of incentives and services at business visits and meetings; plans to create and distribute a new brochure/guide soon. Plans to
implement social media platforms and use e-newletter capabilities to share weekly Economic Development highlights with subscribers.

The Strategic Plan consultants sent a business awareness survey to 100 businesses in the City that have under 40 employees. Many of them were unaware of the Office of Economic
Development, and our support services. OED sent the same questionnaire to a handful of major employers in the City, pulled from the top 100 employers list, and received positive
responses— OED must work on visibility and marketing services to smaller companies throughout the City.

Q2 (04/01 - 06/30) 2014

OED continues to promote and distribute the menu of incentives and services at business visits and meetings; plans to create and distribute a new brochure/guide soon. Plans to
implement social media platforms and use e-newletter capabilities to share weekly Economic Development highlights with subscribers.

The Strategic Plan consultants sent a business awareness survey to 100 businesses in the City that have under 40 employees. Many of them were unaware of the Office of Economic
Development, and our support services. OED sent the same questionnaire to a handful of major employers in the City, pulled from the top 100 employers list, and received positive
responses— OED must work on visibility and marketing services to smaller companies throughout the City.




KPI Number: 025
Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal
3. Economic Development 2. Attract and retain business 5. Communication and outreach to business

6. Cooperation with and support for area cities, business consortiums, and
private industry to strengthen the sub-regional economy

3. Provide a supportive environment for entrepreneurial 1. Support for new, continuing and expanding businesses

endeavors
2. Market the City's economic development program to encourage and recruit
new businesses

Indicator : Resource awareness Strategic Manager

Fulton, Frances

Measure : Monthly visits from Economic Development Team Member(s) to identify business needs Megerdichian, Domenica

Target Notes :

o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Sl Type [Type| B2°® Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
ﬁ:ﬁ;age monthly business| Cl N 28[319 1 20 20 20 20 20 20 20
5 A 15 20 15 20 25

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Goal of visits is to provide each business with City contact & increase awareness of resources available. Priorities given to companies with significant change in employee base or revenue
stream, lease expirations and those businesses that are top employers or new to Torrance.

Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

Through our business outreach campaign and partnership with the Torrance Area Chamber of Commerce, inquiries received from businesses relocating to or within the City,
businesses looking for resources and tools to incentivize, and referrals and follow-up to daily communications with our team members, our office continues to meet regularly with
various businesses to assist, support and promote them through our efforts.

Q2 (04/01 - 0B/30) 2013

[irdalite — hnicinece avnancing
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Ganahl Lumber - business attraction

Ryan's Express - business attraction
Phenomenex - expansion

Yerengo Solar - rapid growth/staff recruitment
DocMagic - new business

Western Psychological Services - new business
Daiso - potential new business for formal Ball site
Kepner Plastics - CMTC joint visit, hiring needs
Pacific Skies - assistance with signage

Honda - executive moves

Airgas - potential business attraction

Jerome's - business attraction

Restaurant brokers

Shimadzu - potential expansion

Plasma Technology - business expansion
Wendy's - new business development
Edelbrock - 75th anniversary

Travelodge - business expansion

Medical Chemical Corp - business expansion
Sword Medical - new/expanded business
Micronet - downsizing




KPIl Number: 026

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal
3. Economic Development 2. Attract and retain business 5. Communication and outreach to business

6. Cooperation with and support for area cities, business consortiums, and
private industry to strengthen the sub-regional economy

3. Provide a supportive environment for entrepreneurial 1. Support for new, continuing and expanding businesses

endeavors
2_Market the City's economic development program to encourage and recruit

new businesses

Indicator : Incentives for new business recruiting Strategic Manager
Fulton, Frances
Measure : Number of businesses attracted Megerdichian, Domenica

Target Notes :

o Targef|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
ST et wge Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Fost menu of incentives Cl Q T x X X
A Yes Yes
Businesses incentivized Cl M T X X
A MR 5
\Webpage hits Cl N T % X X
A MA n/a

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Collect information on current services provided, research other area cities and competing regions. Include contact phone numberfemail address(es) for business assistance, Healthy
Business Check Up. City services card for businesses, business referral form from City staff (this is good for business retention also). Enhance Economic Development webpage on City
website - possibly include blog. Promote links to Community Development, partner agencies that provide services. Ensure link is included on Chamber of Commerce - Discover Torrance,

Green Torrance, and other websites (and vice versa).

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

OED continues to provide a flexible menu of incentives, promoting services and resources on business visits and meetings. Working on a grant loan agreement with Sage Goddess, a

criritiial and croaciathy hnotinna fa accict in rare naninn cncte frmm ralae atinn o Tarranea hirinn morra than tha ovnoactad mooomboae Af omnloocooe avnandinn intn 2 cornnd cnara that hac
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sat vacant for over a year and a half, and all associated costs. In communications with various other businesses to discuss options for grant loan assistance (Ruben's Spirits Distillery,
Chef Bonness/ Michael's, Gaetano's Restaurant).

Continue working with partnering organizations to package resources, fools and incentives to retain business (Honeywell Turbo, Chemring/HiShear) as well as support and attract new
business to Torrance.

Q2 (04/01 - 06/30) 2014

OED continues to provide a flexible menu of incentives, promoting services and resources on business visits and meetings. Working on a grant loan agreement with The Good
Cookies specialty bakeshop to assist in purchasing special packaging and licenses to brand their baked goods in hopes of contracting with Whole Foods markets. Considering
entering a grant loan agreement with Los Angeles Shoe Company (LASCO) to assist in moving to Torrance from Downtown Los Angeles, renting a warehouse and purchasing
manufacturing machinery to fulfill flip flop and specialty sneaker orders, primarily to Italy. LASCO grant loan will ideally be combined with other low rate loans and financial assistance
from the County, and utilize State manufacturing credits to assist in purchases and establishment of the business in Torrance.




Strategic Plan:
Strategic Priority Goal

4. Education, Diversity and Enrichment 3. Realize and embrace the benefits of our culturally 3. Strive for understanding,

diverse community

Indicator : Recycling Market Development Zone (RMDZ)
Measure : Green business promotion

Target Notes :

KPIl Number: 027

Status: Active /Approved

Sub-Goal
respect, and interaction among diverse citizenry

Strategic Manager
Fulton, Frances
Megerdichian, Domenica

PR Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description wg e [Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Green Business promotion|| Cl Q T X X X
A Yes Yes
Green Businesses Cl M T 2 X 2 X
attracted Al MAA

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The Recycling Market Development Zone (RMDZ) program combines recycling with economic development to fuel new businesses, expand existing ones, create jobs, and divert waste from
landfills. This program provides attractive loans, technical assistance, and free product marketing to businesses that use materials from the waste stream to manufacture their products and

are located in a zone

Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

OED continues to promote and work on attracting green business and practices through involvement in Torrance Area Chamber Green Torrance group. Also working to further
establishment of Torrance as alternative fuel hub of the South Bay, and works to support businesses focusing on alternative energies and fuel systems (US Hybrid, GM, Motivo
Engineering, etc_) Continue meeting with various electric vehicle/ conversion technologies company to move to Torrance or to partner with existing dealerships.

Q2 (04/01 - 06/30) 2014

existing dealerships.

OED continues to promote and work on attracting green business and practices through involvement in Torrance Area Chamber Green Torrance group. Also working to further
establishment of Torrance as alternative fuel hub of the South Bay. Meeting with various electric vehicle/ conversion technologies company to move to Torrance or to partner with







KPIl Number: 030

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal
4. Education, Diversity and Enrichment 1. Instill a commitment between the City and TUSD to 4. Pursue a coordinated program for maintenance of buildings, grounds and
collaborate at all organizational levels equipment
Indicator : Coordinated maintenance program where determined efficient Strategic Manager
Landis, Jonathan
Measure : Program development
Target Notes :
T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Draft program PA Q T
Al
Council policy action PA Q T X
A Mo
TUSD policy action FA Q T by
A Mo
KPI development PA Q T X
A Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : During the 2009 Joint City and TUSD meeting, joint maintenance was included as a potential joint collaboration. City and TUSD staff may develop a list of other potential joint collaboration
projects and bring them forward a list to their respective bodies for review and direction when local TUSD deferred maintenance funding is restored. Future dates for the restoration of these
funds are unknown at this time.

Staff Report:  No Report attached

Quarterly Update :

Q2 (04/01 - 068/30) 2014
no change

Q4 (10/01 - 12/31) 2012
No change







Strategic Plan:

KPIl Number: 033
Status: Active /Approved

Strategic Priority Goal Sub-Goal
4. Education, Diversity and Enrichment 1. Instill a commitment between the City and TUSD to 7. Evaluate the need for additional after school recreational activities at middle
collaborate at all organizational levels school sites
Indicator : After school recreational activities at all middle school sites Strategic Manager
Brunette, Richard
Measure : Number of programs available at all Torrance Middle Schools and Elementary Schools

Target Notes :

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description wg e [Type Base a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Needs Assessment PA | Q T
Al
Council policy action PA Q Ti X X X X X X X X X
Al Mo Yes Mo Mo Mo Mo Mo Mo
TUSD policy action FA Q Ti b4 b4 b b b b X X X
Al Mo Mo Mo Mo Mo Mo Mo Mo
KPI development FA | Q T
Al

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

Staff Report:

: The Community Services Department currently offers an After School Club Program that is geared towards youth within the elementary and middle schools. This recreation program is

designed to promote self-esteem through group interaction and self-expression. The program offers games, sports, music, group discussions, guest speakers and a wide variety of activities.
Structured time is set aside for homework each day.

This program is based on a ratio of one staff member per ten youth at Elementary School and one staff member per thirteen youth at Middle Schools. Enroliment is limited at all schools.

The clubs are offered September through June, following the Torrance Unified School District's schedule. Clubs are offered at the following schools: Bert Lynn, Casimir, Hull at Levy,
Madrona, Magruder and Richardson Middle Schools; Arnold, Carr, Edison, Fern/Greenwood, Torrance, Victor, Walteria and Yukon Elementary Schools.

The 2009-10 fee for the After School Program is $1.131 per child.

NOTE: QUARTERLY UPDATES REFLECT ACTUAL QUARTERLY RESULTS

Mo Report attached
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Q4 (10/01 - 12/31) 2014

Mo new afterschool program sites were requested. Neither the TUSD nor City Council took any policy action to provide additional new afterschool programs by the City at TUSD
schools.

Q3 (07/01 - 09/20) 2014

Mo new afterschool program sites were requested. Neither the TUSD nor City Council took any policy action to provide additional new afterschool programs by the City at TUSD
schools.




KPl Number: 034

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
4. Education, Diversity and Enrichment 4. Establish the City as a center of culture for the South 1. Optimize the use of the Cultural Arts Center
Bay
Indicator : Public cultural and instructional opportunities Strategic Manager

Rappoport, Eve
Measure . Awareness and attendance at the Cultural Arts Center

Target Notes : 1. Increase number of public cultural events and attendance at Cultural Arts Center.
2. Increase number of classrooms booked for cultural activities to 30% by June 30, 2011.

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base a1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
# of events Cl N 23%9 1 101 105 155
177 Al 145 145
69747 A 44652 44632
Classrooms Booked Cl || PC 2([:]1%9 T 350, 38% 55%
23 4% | i Sk
\isitors to Website Cl P3 28[;9 T 590 50 9o
978562 & L e
# of Views to Event Cl PS5 | 2009 T 59 59
Calendar Q2 = o
52672 " i L

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The Cultural Arts Center offers a 500-seat theatre (Armstrong). a 99-seat flexible use “black box” theatre (Nakano), outdoor performance plaza (Torino), and meeting hall (Toyota) for
presentation of public cultural events. It also offers 4 dance/exercise studios and 6 visual arts studios. It is the goal of the City to present and/or facilitate culturally rewarding experiences at
the Cultural Arts Center for the community at reasonable costs. Activity is targetted and reported on an annual basis in Q2 for the period of July to June.

Staff Report:  No Report attached

Quarterly Update :
Q2 (04/01 - 06/30) 2014



-

The number of cultural events offered is the same as last year because no additional program cuts have been made. Attendance grew from 41,374 to 44,652, about 8% which is a
promising sign.

Staff has calculated the number of available hours differently this year. Since we only offer classes about 40 weeks out each year, | counted the total available hours as that time that
we have classes, i.e. 8am to 10pmiday for 40 weeks. This number is 3.920. Classrooms were booked for 7,823 hours, or 30% of the time.

Mumber of visitors to the website and number of views to the event calendar consider to grow at 7% and 41%, respectively.

Q2 (04/01 - 06/30) 2013

The number of cultural events offered is the same as |ast year because no additional program cuts have been made. Attendance grew from 41,374 to 44 652, about 8% which is a
promising sign. The percentage of classrooms booked has remained about the same as last year, reflecting the Cultural Services Division's effort fo not hold classes unless minimum
class enrollments are met.

Number of visitors to the website and number of views to the event calendar consider to grow at a rapid rate, 96% and 67% respectively.




KPIl Number: 039

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
4. Education, Diversity and Enrichment 5. Strive to be a leader in the creation of exceptional 2. Coordination of organized youth sports activities, both public and private
recreational opportunities that meet the needs of all
citizens
Indicator : Coordination of organized youth sports activities both public and private Strategic Manager

Brunette, Richard
Measure . Improve public awareness of both City and non-City youth sports organizations

Target Notes : 1. Create a database for public use of all Torrance private and public youth sports organizations
2. Create a page on City's website dedicated to public and private youth sports organization general and contact information
3. Update the database and website information on an ongoing basis and, at a minimum, once annually

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description wg e [Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Implementation: Database | Cl Q T X X X X X X X X X
Al Yes Yes Yes Yes Yes Yes Yes Yes
Implementation: Web Page| CI Q T X X X X X X X X X
Al Yes Yes Yes Yes Yes Yes Yes Yes
lUpdate: Database Cl Q Ti b4 b4 b b b b X X X
Al Mo Mo Mo Mo Mo Mo Mo Mo
Update: Web Page Cl Q T X X X i i i b b b
A {[s] Mo Mo Mo Mo §[s] §[s] §[s]

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The Community Services Department will compile and communicate information on public and private youth sports programs in Torrance by creating and maintaining an information
database and use of electronic and other media to advertise and provide the public with access to this information. Currently, there is no central point of public access to general information
about the variety of public and private youth sports groups in Torrance.

Information on public and private youth sports programs in Torrance is located on the City's website at:
http-/www torranceca.gov/Parks/Documents/Youth_Sports_Info. pdf  This will be reviewed and kept updated and revised as necessary.

NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached
Quarterly Update :



Q4 (10/01 - 12/31) 2014

A database of all Torrance public youth sports organizations has been created and placed on the City website. It will be updated annually, unless City staff are made aware of
specific information within it that needs to be altered, added or deleted, in which case it will be updated when City staff are made aware of the need.

Q3 (07/01 - 09/20) 2014

A database of all Torrance public youth sports organizations has been created and placed on the City website. It will be updated annually, unless City staff are made aware of
specific information within it that needs to be altered, added or deleted.




KPIl Number: 040

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
4. Education, Diversity and Enrichment 5. Strive to be a leader in the creation of exceptional 3. Accessible recreational facilities and programs
recreational opportunities that meet the needs of all
citizens
Indicator : Accessible recreational programs Strategic Manager

Brunette, Richard
Measure . Fair and equitable registration policies and procedures with adequate program capacity

Target Notes :

= Targef|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Annual Policy and 4 | Fe 1 100% 100% 100% 100% 100% 100% 100% 100% 100%

Procedure Review: a Yy v v v v ¥ v N4

Program Registration

AOIELECN o Gl £ 11 100% 100% 100% 100% 100% 100% 100% 100% 100%

Procedure Review: City a Y Y v v v v ¥ Y

fElEi”t}’ perrnitted use

$”Q#‘S'r§g?§§f;tf$§{i¢?§ o (|5 T| 100% 100% 100% 100% 100% 100% 100% 100% 100%

o

for capacity A ¥ ¥ ¥ Y Y Y Y Y

*;*pgf%r‘;?%ai:g ?aﬁ‘;;i“;’t}# eI e Tl 100% 100% 100% 100% 100% 100% 100% 100% 100%

L A Y Y Y Y Y x Y Y

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative . “Accessible” is defined as individuals and groups having fair and equitable access to programs and facilities through open registration and/or facility allocation policies and procedures, as
well as increasing space in programs that are consistently full whenever possible and annually reviewing/evaluating opportunities for creating additional recreation facilities; particularly the
addition of lit, outdoor athletic fields.

Changes can be made at any time during the year, however, they would most likely be made at the beginning of the year in the first quarter.

NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached
Quarterly Update :



Q4 (10/01 - 12/31) 2014

Folicies and Procedures for Program Registration and Providing Permits for Use of City facilities are always under scrutiny to ensure access is applied fairly and equitably.

100% of programs were evaluated to ensure maximum capacity if program(s) were full. Zero additional spaces were added to any program(s) due to reaching maximum capacity and
the ability to expand.

Q3 (07/01 - 09/20) 2014

Policies and Procedures for Program Registration and Providing Permits for Use of City facilities are always under scrutiny to ensure access is applied fairly and equitably.

100% of programs were evaluated to ensure maximum capacity if program(s) were full. Zero additional spaces were added to any program(s) due to reaching maximum capacity and
the ability to expand.




KPI Number: 042
Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

4. Education, Diversity and Enrichment 6. Maintain strong youth development programs 1. Coordinated community-wide youth services that are available to and reach
all youth, coupled with outreach to promote optimum participation

Indicator : Coordinated communitywide outreach program - Consortium Strategic Manager
From KPI #41 as modified in 10/2013: H Hill
Fromote use of City Events Calendar by community agencies serving youth (e.g. YMCA, Scouts, TUSD, churches, AYSO). L el
Wierzbicki, Janice

Measure : Incepfion of active consortium fostering mutual planning/ promotion of youth services and programs
From KPI #41 as modified in 10/2013:
Mumber of youth-related community agencies using the online events calendar to post youth programs and events.

Target Notes : Participation in annual Leaders meeting is a count of the number of agencies sending a representative to the annual meeting. This will be counted in any qua
meeting occurs.

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Consortium Established PA Q 2314[] T ¥ ¥ ¥ ¥
Y Al o] Mo Mo
Participation in annual Cl Mo 2011 T
Leaders meeting Q4 a
]
Mumber of community Cl M 2009
agencies serving youth Q4 |T 28 25 25
using the City Events 4 A 15 14 7 30 3 3 2 8
Calendar

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Consortium members will represent diversity of the community (e.g. youth with disabilities, ethnic and culture clubs, TUSD, private and home schooled youth) and will be comprised of
representatives from youth agencies such as Special Olympics, YMCA, local Chinese or Japanese schools, etc. The consortium will utilize the most effective means of communication to

facilitate this program.
From KPI #41 as modified in 10/2013:

Target is the number of community agencies, not City Departments, using the City Events Calendar to promote events. This is counted quarterly by using the "Community” section of the
online events calendar, and counting individual agencies, not programs. A cumulative total is counted in Q4.

Staff Report:  No Report attached



Quarterly Update :
Q4 (10/01 - 12/31) 2014

Development of contact letter was not completed.
No outside agencies used the Community Events Calendar to promote events for youth this quarter.

Q3 (07/01 - 08/30) 2014

Development of contact letter is in progress.
Two outside agencies used the Community Events Calendar for promote events for youth this quarter.




KPIl Number: 043

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

4. Education, Diversity and Enrichment 6. Maintain strong youth development programs 1. Coordinated community-wide youth services that are available to and reach
all youth, coupled with outreach to promote optimum participation

Indicator : Community youth awareness of programs and services Strategic Manager
Theyer, Hillary
Measure : Awareness survey of City sponsored youth programs and services (e.g. ATTIC, homework help, after-school opportunities, Madrona Marsh
programs)

Target Notes :

Target|Data Hass 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Type (Type a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4

Survey of City sponsored Cl Q
youth programs and
services (e.g. ATTIC, T b ! X X
homework help, after- A Mo {[+] Mo
school opportunities,

Madrona Marsh programs)

Increase in Youth Cl PS5
Participation

Description

T

10% i

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The awareness survey will enable Community Services staff to articulate a strategy for increasing youth participation in community programs. The survey will also cover the area of caregiver
comprehension. Surveys will be performed bi-annually through 2014.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

No progress on this KPI, need to brainstorm this one again as to how the entire Department can frame up one survey. Individual Divisions are doing surveys, but those are not
directed at this KPI.

Q3 (07/01 - 09/30) 2014

|This KPI still needs brainstorming on how to conduct an overall awareness survey for the Department.






KPl Number: 044

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal

4. Education, Diversity and Enrichment 6. Maintain strong youth development programs 1. Coordinated community-wide youth services that are available to and reach
all youth, coupled with outreach to promote optimum participation

Indicator : Youth participation in planning/organizing community youth programs and events Strategic Manager
Theyer, Hillary
Measure . Opportunities for youth to plan/coordinate youth activities and events
Target Notes : To encourage youth participation, staff will maintain a current listing of City-sponsored youth-oriented activities and measure annually the percentage in which
actively involved in planning and organizing. Based on the inventory conducted in Q3 2011, staff will monitor opportunities for youth and teen participation in
programs. If the opportunity to add youth participation programs occurs, staff would hope to exceed the existing threshold.
T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
escHMon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Inventory City-sponsored Cl M T X X X X X
youth-oriented activities A M M ¥
Youth planning/organizing Cl PC T 55% 55% 25%
of youth-oriented activities A 559, 559,

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Youth development specialists attest to the importance of young adults’ involvement in planning/implementing their own activities to encourage optimum participation in programs, services,
and events. Community Services staff will obtain base count of youth participants by June, FY 2009-2010.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

No changes to the inventory. 10 of 18 programs, or 55%, include youth participation in planning or organizing activities.

With changes in Recreation staffing, and the addition of a new program in the Library in 2015 (Renaissance Tween), the inventory may change in 2015,
Aquacade - yes

Bazaars (fall, holiday, spring) - yes

Cultural Arts Classes (dance, art, Toreftes, gymnastics, martial arts, music, vocal) - no

Early childhood education (lollipop tree, fun and friends, kidner class, family fun time) - no

Starlight Productions - no

Sports classes - no

Teen Advisory Board (library) - yes

Pages and Pizza (library) - yes

Stnndimeae flihranan - nn
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After school programs (library) - no

Madrona Marsh (tyke hike, art, second sunday science) - no

After school club (recreation) - yes

Fun at the Parks - yes

Special needs (PALS, special needs sports, Special Olympics, STAR) - yes
Sister City - yes

Co Rec - no

Torrance Youth Council - yes

ATTIC Teen Center - yes

Q3 (07/01 - 09/20) 2014

Will redo the inventory in Quarter 4.




KPIl Number: 046

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
4. Education, Diversity and Enrichment 6. Maintain strong youth development programs 3. Recognition of the positive contributions and achievements of our youth
Indicator : Recognition of positive youth contributions and achievements Strategic Manager
Theyer, Hillary
Measure : City Council Recognition of Youth Achievement

Target Notes : Recognition before City Council may be for sports, academic, or community service achievement.
This target is counted guarterly by looking at each Council agenda, under Community Matters, and counting the recognitions that include youth. A cumulative

in Q4.
T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
City Council Recognition off Cl M 2009
; T 20 20 20
'Youth Achievement (1]84 a 5 5 3 13 0 11 4 14

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EM Extended Marrative

Narrative : Inthe pastyear, there were 18 presentations recognizing youth at City Council meetings (both individuals and youth groups) with the majority being sports achievement. The target program
will recognize youth systematically in three major areas: sports, academic achievement, and community service. We will seek to maintain this program through 2014,

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Mo youth groups were recognized at City Council this quarter. Target for the year was 20, actual was 14.

Q3 (07/01 - 09/30) 2014

4 youth groups were recognized before Council this quarter - three youth exchange programs (including the Sister City delegation) and appointment of the Youth Council.




KPIl Number: 048

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
4. Education, Diversity and Enrichment 6. Maintain strong youth development programs 3. Recognition of the positive contributions and achievements of our youth
Indicator : Recognition of positive youth contributions and achievements Strategic Manager
Theyer, Hillary
Measure . Media featured youth accomplishments Smith. Michael

Target Notes : 1. "Youth of the Month" featured on Community Services Department web pages
2. Maintain minimum 5% of CitiCABLE programming annually devoted specifically to youth recognition; seek to increase airtime in subsequent years

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base a1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
el Bl T i e e e s
g 19 A 31 37 34 33 40 46 43 44
;ﬁe\?:}t%iéi%ﬁgé_ir?iﬂime o Pl 2814[] Ti 45% 45% 49% 20% 20% 0% 0% o0% o0%
recognition programming 5o Al 55% 58% 54% 51% 52% 58% 652% 653%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Recognition of the accomplishments of youth is of high importance to the Council and staff. The Community Services Department website is frequently used by youth lending it for use as the
site of a monthly feature. Television is another popular medium. Presently, youth recognition programming occupies 5% of airtime on CitiCABLE broadcasts. To increase this % now would
require resources that are presently unavailable, however by 2014, the goal is to be at 15%. A collaborative effort among multiple departments will also be needed to effect increased
programming.

Staff Report: Torrance CitiCABLE

Quarterly Update :
Q4 (10/01 - 12/31) 2014

CitiCABLE programs featuring youth accomplishments exceeded the target of 62.8%. See attached report Q42014

Q3 (07/01 - 09/30) 2014

CitiCABLE programs featuring youth accomplishments exceeded the target of 62.3%. See attached report Q32014



http://www.torranceca.gov/CableTV/15739.htm




KPIl Number: 051

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
5. Infrastructure 1. Communicate and coordinate with end-users and 1. Coordinate with regional entities
stakeholders when prioritizing and designing infrastructure
projects
Indicator : Coordinate with regional entities (i.e. METRO. other cities, South Bay Cities Council of Governments. Caltrans, utility companies, etc.) Strategic Manager
Bilezerian, Craig
Measure : When applicable to Torrance infrastructure projects, continue to perform the following:
1. Obtain written support from regional entities;
2. Obtain/Administer grant funding; and/or
2} Coordinate efforts to address design and construction issues and to minimize impacts.

Target Notes :

R Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type [Type Base a1 Q2 Q3 Q4 a1 52 Q3 Q4 a1 Q2 Q3 Q4
Del Amo Blvd. Extension, EN PC T a7 08 ag ag ag ag a9 a9 a9
T-30 A ar a5 ag ag ag Qg Qg Qg
Crenshaw Blvd. EM PC
Rehabilitation (Maricopa Tl
St. to Sepulveda Bivd.), T- A
51
greigﬂ;ﬁ“;ﬁ:‘:-1 n— B 5= 1 67 68 75 75 80 85 90 95 98
190th), T-22 Al 6T 2t 75 75 a0 85 ao a5
Hawthome Bivd. Sl 1 20 33 40 45 50 50 55 55 58
Rehabilitation (PCH to Al 20 33 40 45 50 50 55 55
south limit), T-45
Residential Curb, Gutter, EMN PC T
Sidewalk, 1-93 Al
FaEie oas) Huy En | 1 7 8 10 12 15 18 20 22 25
EEH Tt e A 7 8 10 12 15 18 20 22
Intersection Improvements
Torrance Park & Ride EN PC T 7 8 10 12 15 20 22 29 28
Regional Terminal A 7 8 10 12 15 20 22 23

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative
Extended Narratives



Del Amo Blvd. Extension, T-30

1. Obtain written support from regional entities; COMPLETE

2. ObtainfAdminister grant funding; ONGOING THROUGH DECEMBER 2013

3. Coordinate efforts to address design and construction issues and to minimize impacts. ONGOING THROUGH DECEMBER 2012

Crenshaw Blvd. Rehabilitation (Maricopa St. to Sepulveda Blvd.), T-51

1. Obtain written support from regional entities; COMPLETE

2. Obtainf/Administer grant funding; ONGOING THROUGH DECEMBER 2012

3. Coordinate efforts to address design and construction issues and to minimize impacts. COMPLETE

Crenshaw Blvd. Rehabilitation (182nd to 190th), T-22

1. Obtain written support from regional entities; COMPLETE

2. Obtain/Administer grant funding; ONGOING THROUGH DECEMBER 2013

3. Coordinate efforts to address design and construction issues and to minimize impacts. ONGOING THROUGH DECEMBER. 2013

Hawthorne Blvd. Rehabilitation {(PCH to south limit), T-45

1. Obtain written support from regional entities; IN PROGRESS. COMPLETE BY AUGUST 2011
2. Obtain/Administer grant funding; WILL BEGIN UPON COMPLETION OF # 1 ABOVE
3. Coordinate efforts to address design and construction issues and to minimize impacts. NOT YET STARTED. WILL BEGIN UPON COMPLETION OF # 1 ABOVE

Residential Curb, Gutter, Sidewalk, 1-83

1. Obtain written support from regional entities; COMPLETE BY JULY 2011

2. Obtain/Administer grant funding; ONGOING THROUGH JUNE 2012

3. Coordinate efforts to address design and construction issues and to minimize impacts. ONGOING THROUGH JUNE 2012

Narrative : As of December 31, 2014, the City coordinates with regional entities for:
1 Del Amo Blvd. Extension, T-30
2. Crenshaw Blvd. Rehabilitation (182nd to 190th), T-22
5. Hawthorne Bivd. Rehabilitation {(PCH to south limit), T-45
4
5

Pacific Coast Hwy @ Hawthorne Blivd Intersection Improvements
Torrance Park & Ride Regional Terminal

Our goal through year 2014 is to continue coordination on these and future projects; to obtain funding for future Torrance projects; and/or coordinate when Torrance projects impact others.
MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS.

Del Amo Bivd. Extension, T-30: 99% COMPLETE. Staff is administering final easements.

Crenshaw Blvd Rehabilitation {(182nd to 190th), T-22: 95% COMPLETE. Staff is performing project close-out.

Hawthorne Blvd Rehabilitation (PCH to south limit), T-42: 55% COMPLETE. Design complete. Construction to occur in fall 2015,



Residential Curb, Gutter, Sidewalk, [-93: 100% COMPLETE
Pacific Coast Hwy @ Hawthorne Bivd Intersection Improvements: 22% COMPLETE. Design phase in progress.

Torrance Park & Ride Regional Terminal: 25% COMPLETE. Design phase in progress.

Staff Report: Del Amo Bivd page on City website

Del Amo Blvd Facebook page

Quarterly Update :
Q4 (10/01 - 12/31) 2014

NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS.

Del Amo Blvd. Extension, T-30: 99% COMPLETE. Staff is administering final easements.

Crenshaw Blvd Rehabilitation (182nd to 190th), T-22: 95% COMPLETE. Staff is administering grant fund reimbursments and contract close-out.
Hawthorne Blvd Rehabilitation (PCH to south limit), T-45. 50% COMPLETE. Design complete. Construction tentatively scheduled for 2015,
Residential Curb, Gutter, Sidewalk, [-93. 100% COMPLETE

Pacific Coast Hwy @ Hawthorne Bivd Intersection Improvements: 20% COMPLETE. Design phase in progress.

Torrance Park & Ride Regional Terminal: 25% COMPLETE. Design substantially complete.

Q1 (01/01 - 03/31) 2014

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS.

Del Amo Bivd. Extension, T-30: 99% COMPLETE. Staff is administering final easements.

Crenshaw Blvd Rehabilitation (182nd to 190th), T-22: 80% COMPLETE. Currently securing Caltrans permit and approval of federal funding for construction.
Hawthorne Bivd Rehabilitation (PCH to south limit), T-45. 50% COMPLETE. Design complete. Construction scheduled for 2015.

Residential Curb, Gutter, Sidewalk, 1-93: 100% COMPLETE

Pacific Coast Hwy @ Hawthorne Blvd Intersection Improvements: 15% COMPLETE. Design phase in progress.

Torrance Park & Ride Regional Terminal: 20% COMPLETE. Design phase in progress.



http://www.torranceca.gov/9980.htm
http://www.facebook.com/pages/City-of-Torrance-Del-Amo-Blvd-Extension-Construction-Project/198906423466892

KPI Number: 053
Strategic Plan: Status: Active /Approved

strategic Priority Goal T sub-Goal

5. Infrastructure 2. Plan, design, construct and maintain an Efﬂti&ntl}' 1. Perform reguiar maintenance of existing systems

functioning infrastructure -
2. Make effective use of computerized facilities management system and update
regularly

3. Maintain high standards of quality and service

4. Encourage undergrounding utilities and reqguire undergrounding of utilities in
new developments where feasible

5. Plan for maximizing funding S50UrCes

3. Manage resources 3. Include the infrastructure impact issues in emergency preparedness planning
efforts
Indicator : Well functioning infrastructure systems | strategic Manager
| Dettle, John
Measure : Systematic planning for long-term maintenance, replacement, rehabilitation and development of City's infrastructure system

Bilezerian, Craig
: . : : : _ : : _ _ : Owerstreet, Elizabeth
Target Notes : Infrastructure systems involve capital multi-year, multi-source funding for build/construct/replace projects and operating funding for ongoing annual maintenan .
strategic indicators, measures, and targets for this Priority are focused on infrastructure systems planning, on systematic maintenance and repairs, and on ret | Reis, Lea
development of new. It is primarily in narrative form, although specific targets are noted in a few of the narratives. Operational maintenance is addressed in Stt | Sablan, Lauren
7. "Responsive, Accountable, Cost-Effective Government”. '

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EM Extended Marrative

Narrative : MNote: Infrastructure systems involve capital multi-year, multi-source funding for build/constructreplace projects and operating funding for ongoing annual maintenance. The strategic
indicators, measures, and targets for this Priority are focused on infrastructure systems planning, on systematic maintenance and repairs, and on rehabilitation and development of new. It is
primarily in narrative form, although specific targets are noted in a few of the narratives. Operational maintenance is addressed in Strategic Priority 7, "Responsive, Accountable, Cost-
Effective Government”.

Inventory, of City Buildings and Maintenance is addressed in Strategic Priority 6, "Reliable Revenue Base & Effective Asset Management”. This is based on the modifications requested and
approved by Council in 10/2013.

MOTE: QUARTERLY UPDATES REFLECT ACTUAL QUARTERLY PROGRESS

Staff Report:  (01/07/2014 - Council Item - Staff Report - 12D - Award Agreement for the Construction of the Residential Street Rehabilitation (Area C) 1-94

01/07/2014 - Council [tem - Siaff Report - 12E - Approve Agreement for construction inspection services of the Residential Street Rehabilitation (Area C) 1-94



http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11725&meta_id=209129
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11725&meta_id=209131

The Pacific Electric Railroad Bridge Rehabilitation and Beautification. 1-125

Miscellaneous Sewer Main Improvements and Repairs, 1-61/1-148

Residential Street Rehabilitation (Area C) 1-94

12/02/2014 - Council Item - Staff Report - 6A - Proclamation declaring the Pacific Electric Railway - El Prado Bridge Lighting to be a8 memento of the collaboration of all the talented people
involved in the preservation of our City's history

05/07/2013 - Council ltem - Supplement - 12C - Approve an official name of the bridge 1o Pacific Electric Railway — El Prado Bridge and adopt a RESOLUTION formalizing the bridge name

Bridge Dedication Ceremony

Photos from Bridge Dedication Ceremony

04/23/2013 - Council ltem - Staff Report - 12F - Provide update regarding the completion of the maintenance repairs to the bridge and to request additional funding and approval of a
change order to bring back the lighting component of the bridge

05/07/2013 - Council ltem - Staff Report - 12C - Approve an official name of the bridge to Pacific Electric Railway — El Prado Bridge and adopt a RESOLUTION formalizing the bridge name

02/05/2013 - Council Item - Staff Report - 81 - Approve Consulting Services Agreement to provide Construction Inspection Services of the Pacific Electric Railroad Bridge Maintenance and
Beautification, I-125 Expenditure: $39.680

03/05/2013 - Council ltem - Staff Report - 124 - Authorize additional funding for the Pacific Electric Railroad Bridge Rehabilitation and Beautification - Expenditure: $53.650

12/18/2012 - Council Item - Staff Report - 12C - Award Agreement for the Pacific Electric Railroad Maintenance and Beautification, 1-125

0772012 - Council ltem - Staff Report - 128 - City Council Citizen Development and Enrichment Committee - Approve lighting and railing concept for Torrance Bridge maintenance and
beautification plan.

0110/2012 - Council Item - Staff Report - 124 - City Manager and Finance - Adopt RESOLUTION approving modifications to Capital Budget for fiscal year 2011-2012.

Quarterly Update :
Q4 (10/01 - 12/31) 2014

1. Infrastructure Systems Planning:

- Urban Water Management Plan (Dettle)

Mo update is planned till 2015.

- Water System Master Plan (Dettle)

No update is currently planned.

- Water Infrastructure and Resources Business Plan (Dettle)

No update is currently planned.

Pavement Management System (Bilezerian)

Mext update due in June 2015.

2. Systematic Maintenance & Repairs:

- Bridge Preventative Maintenance Program (Overstreet)

On December 2, 2014 a proclamation was declared for the Pacific Electric Railway - El Prado Bridge Lighting to be a memento of the collaboration of all the talented people involved
in the preservation of our City's history. A virtual ceremony was conducted at the regular council meeting to officially light the bridge. Additionally, the City received a draft
cooperative agreement from the Los Angeles County Department of Public Works (LACDPW) on November 6, 2014 for the Bridge Preventative Maintenance Program (BPMP) for five
City of Torrance bridges. This agreement is under review. The list of bridges slated for repair has been revised from 5 to 6 and are as follows: Redondo Beach Blvd at EI Camino



http://www.torranceca.gov/24767.htm
http://www.torranceca.gov/27746.htm
http://www.torranceca.gov/23009.htm
http://torrance.granicus.com/MetaViewer.php?view_id=8&event_id=1532&meta_id=224317
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11164&meta_id=198083
http://www.southerncalifornialivesteamers.com/show_tip.asp?ID=913
http://photos.dailybreeze.com/2013/05/photos-torrance-railroad-bridge-dedication/#1
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11138&meta_id=197589
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11164&meta_id=198082
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11001&meta_id=194903
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11056&meta_id=195909
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=10917&meta_id=193142
http://torrance.granicus.com/MediaPlayer.php?view_id=8&clip_id=10616&meta_id=187241
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=10242&meta_id=178963

College, Cherry Ave over the Dominguez Channel, Harpers Way east of Van Mess Ave, Western Avenue over Dominguez Channel, Gramercy Pl over Dominguez Channel, and
Crenshaw Bivd over Dominguez Channel.

Residential Street Slurry Seal, 1-100 (Bilezerian)

Froject Complete

Residential Street Slurry Seal, 1-159 (Bilezerian)

Construction of summer 2014 project is complete. Advertise for bid in February/March 2015 for next phase

Citywide Sidewalk Ramping/Grinding, I-101 (Bilezerian)

Froject complete.

Citywide Sidewalk Ramping/Grinding, I-108 (Bilezerian)
Froject complete.

Citywide Sidewalk Grinding, I-137 (Bilezerian)

Froject complete.

Citywide Sidewalk Ramping/Grinding, I-152 (Bilezerian)

Construction ongoing through February 2015.

Zamperini apron and runways (Overstreet)

It is anticipated that the Airport Pavement Maintenance project will begin design the 2nd quarter of 2014.

Water main lines (Dettle)

City Operations crews are completing water main replacements per North Torrance Water Main Replacements, CIP Mo. I-74, as time permits. CIP No. -74 design is complete.
Cravens Avenue Water Main Replacement Project design is complete and is to be bid with sidewalk improvment project. Hawthorne Blvd. south of PCH Water Main Replacemetn is
complete and would be bid as part of the street project there.

Staff is now working on plans in-house to award a contract to replace water main in alley north of Artesia Blvd, from Prairie Ave. to Hawthorne Bivd. Staff is also preparing a RFP to
hire consultant to design water main replacements for Hawthorne Bivd. from PCH to Skypark and Crenshaw Blvd. from 182nd St. to Artesia Blvd.

Sewer lines (Overstreet)

Miscellaneous Sewer Main Improvements and Repairs, 1-61/1-149 is out to bid. Most sewer repairs are located within the Riviera area and includes repairs to be made on Via Monte
d'Oro where the last sewer backup occurred. The project construction cost is estimated to be approximately $200.000.

3. Rehabilitation & Development:

Crenshaw Blvd. (Maricopa 5t to Sepulveda Blvd), T-31 (Bilezerian). Project complete.

Crenshaw Blvd. Rehabilitation (182nd 5t to 190th 5t), T-22 (Bilezerian)

Construction in summer 2014 and work is substantially complete.

Del Amo Blvd, T-30 (Bilezerian)

Completing final adminstrative tasks, including obtaining reimbursement of grant funds.

- Streets and Roadways:

Residential Street Rehabilitation (Overstreet)

Construction completed on Movember 25, 2014 to rehabilitate various residential streets within the area of Old Towne Torrance (bound by Dominguez Way, Van Ness Ave, Torrance
Blvd, and the BNSF Railroad); install additional cross-gutters at various location within the City; and perform pavement rehabilitation on Crenshaw Bivd at Carson Street. Design for
the next residential street rehab continues.

Residential Curb, Gutter, & Sidewalk Replacement (Bilezerian)

Froject complete.

Hawthorne Blvd. Rehabilitation (Pacific Coast Hwy. to South City Limit), T-45 (Bilezerian)

Design complete. Staff is in the permit process with Caltrans and securing federal construction funds. Construction should occur in fall 2015.

- Water System: (Dettle)

Morth Torrance Well Field Project. | - 108

CEQA process is proceeding with CDD as lead. Inundation Study for the 3 million gallon reservior was submitted, however CDD wants it revised to analyize mitigation measures.
FPhase 1 of the project to install all utilities within the Yukon School easement is complete. Staff is working on securing permit to access the SCE Right of Way adjacent to the well field
site off Yukon Avenue. Direction now is not to do Design-build, but to do Design and then Build contracts. A design contract has been awarded for Phase 2 work to include the
remaining utilitities in the public Right of Way.

- Storm Water System: (Dettle)

Thea T in crmvmomratioon arith B oAt citioe frilbaidanre o BlachAada 1o Aales bae hooosons calactad fae A Miemn A o mrant far frach cermomme A A bla Mrarkrinm cimme far ctrmmd caemommina Thn
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agreement and grant Resolution have been approved by Council. The project was awarded for construction on January 14, 2014, Staff has processed an agreement with Carollo
Engineers for a BMP Implementation Plan for Machado Lake Nutrient and Toxics TMDLs and draft plan has been provided. The Regional Board will extend that deadline so that
Torrance could revise proposed projects to omit pump stations.

The contract to install catch basin screens and No Parking for Street Sweeping signs is under construction.

Staff will be submitting the Machado Lake BMP plan to Regional Board next quarter.

Buildings: (Megerdichian) PLEASE REFER TO KPI#67 FOR BUILDING PROJECTS

Energy Projects (Megerdichian): See KPI #54 for update on energy projects.

Q@1 (01/01 - 03/31) 2014

1. Infrastructure Systems Planning:

- Urban Water Management Plan (Dettle)

No update is planned till 2015.

- Water System Master Plan (Dettle)

No update is currently planned.

- Water Infrastructure and Resources Business Plan (Dettle)

Pavement Management System (Bilezerian)

Next update due in June 2015,

2. Systematic Maintenance & Repairs:

- Bridge Preventative Maintenance Program (Overstreet)

The Los Angeles County Department of Public Works (LACDPW) began the environmental process and drafting plans for the Bridge Preventative Maintenance Program (BPMP) for
five City of Torrance bridges. The bridges are located at Redondo Beach Bivd at EI Camino College, Del Amo Bivd east of Van Ness Avenue, Cherry Ave over the Dominguez
Channel, Harpers Way east of Van Ness Ave, and Western Avenue over Dominguez Channel.

Residential Street Slurry Seal, 1-100 (Bilezerian)

Project Complete

Residential Street Slurry Seal, 1-159 (Bilezerian)

Construction in summer 2014.

Citywide Sidewalk Ramping/Grinding, I-101 (Bilezerian)

Project complete.

Citywide Sidewalk Ramping/Grinding, I-109 (Bilezerian)

Project complete.

Citywide Sidewalk Grinding, I-137 (Bilezerian)

Project complete.

Citywide Sidewalk Ramping/Grinding, I-152 (Bilezerian)

Construction ongoing through summer 2014.

Zamperini apron and runways (Overstreet)

It is anticipated that the Airport Pavement Maintenance project will begin design the 2nd quarter of 2014.

\Water main lines (Dettle)

City Operations crews are completing water main replacements per North Torrance Water Main Replacements, CIP No. |I-74, as time permits. CIP No. I-74 design is complete.
Cravens Avenue Water Main Replacement Project design is complete and is to be bid with sidewalk improvment project. Hawthorne Blvd. south of PCH Water Main Replacemetn is
complete and would be bid as part of the street project there.

Sewer lines (Overstreet)

Sewer repairs for the pipeline and manholes were designed for the area of Palos Verdes Bivd from Pacific Coast Highway to the sough City Limits. This design was incorporated into
the upcoming project to rehabilitate the street.

3. Rehabilitation & Development:
Crenchaw Blvd (Maricnna S tn Sennlveda Blvrdy T-A1 fRilezeriany Prodect romnlefe
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Crenshaw Blvd. Rehabilitation (182nd 5t to 1th St} T 22 {Bllezerlan}

Construction in summer 2014.

Del Amo Blvd, T-30 (Bilezerian)

Completing final adminstrative tasks, including obtaining reimbursement of grant funds.

- Streets and Roadways:

Residential Street Rehabilitation (Overstreet)

Construction began on March 24, 2014 to rehabilitate various residential streets within the area of Old Towne Torrance (bound by Dominguez Way, Van Ness Ave, Torrance Blvd,
and the BNSF Railroad), install additional cross-gutters at various location within the City, and perform pavement rehabilitation on Crenshaw Blvd at Carson Street. The contractor
performed saw-cutting, removals, and subgrade preparation for the concrete improvements of cross-gutters, curb and gutters, ramps, driveways, and sidewalks.

Residential Curb, Gutter, & Sidewalk Replacement (Bilezerian)

Project complete.

Hawthorne Bivd. Rehabilitation (Pacific Coast Hwy. to South City Limit), T-45 (Bilezerian)

Design complete. Staff is in the permit process with Caltrans and securing federal construction funds. Construction should occur in fall 2015.

- Water System: (Dettle)

Morth Torrance Well Field Project, |- 108

CEQA process is proceeding with CDD as lead. Inundation Study for the 3 million gallon reservior was submitted, however CDD wants it revised to analyize mitigation measures.
Fhase 1 of the project to install all utilities within the Yukon School easement is complete. Staff is working on securing permit to access the SCE Right of Way adjacent to the well field
site off Yukon Avenue. Direction now is not to do Design-build, but to do Design and then Build contracts. An RFP was prepared for Phase 2 workl to include the remaining utilitities in
the public Right of Way.

- Storm Water System: (Dettle)

The City, in cooperation with 5 other cities tributary to Machado Lake has been selected for a Prop 84 grant for trash screens and No Parking signs for street sweeping. The
agreement and grant Resolution have been approved by Council. The project was awarded for construction on January 14, 2014, Staff has processed an agreement with Carollo
Engineers for a BMP Implementation Plan for Machado Lake Nutrient and Toxics TMDLs and draft plan has been provided. The Regional Board will extend that deadline so that
Torrance could revise proposed projects to omit pump stations.

Buildings: (Megerdichian) PLEASE REFER TO KPI #67 FOR BUILDING PROJECTS

Energy Projects (Megerdichian): See KPI #54 for update on energy projects.




Strategic Plan:

Strategic Priority

5. Infrastructure

Indicator

Measure

: Efficient energy use by City

2. Plan, design, construct and maintain an efficiently
functioning infrastructure

: Energy use reduction and efficiency upgrades

Target Notes : Savings are based on KWH (electricity), therms (natural gas) or CCF (water) usage.

KPl Number: 054
Status: Active /Approved

Sub-Goal
1. Perform regular maintenance of existing systems

2. Make effective use of computerized facilities management system and update
reqularly

3. Maintain high standards of quality and service

4. Encourage undergrounding utilities and reqguire undergrounding of utilities in
new developments where feasible

5. Plan for maximizing funding sources

6. Maintain an efficient system for reporting and responding to problems

Strategic Manager
Landis, Jonathan

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2°° Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Estimated Annual Savings:| Cl M
City Services - HVAC N i i
Upgrade & Controls
Estimated Annual Savings:| Cl M
City Hall Parking Lot LED T 6,262 6,262
Lighting Demonstration A
Project
Estimated Annual Savings:| Cl M
Street Security Lighting ; il il
Replacements
Estimated Annual Savings:| Cl M T 130,359 130,359
Lighting Upgrades Al
Estimated Annua! Savings:| ClI M - 120 434 120 434
Water Conservation - a
Irrigation Controls Upgrade]
Estimated Annual Savings:| Cl M T 12 814 12,814
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Estimated Annual Savings:| Cl N
Low Flow Plumbing
Fixtures

Estimated Annual Savings:| Cl M
HVAC Upgrades

12,768 12,768

Estimated Annual Savings:|| Cl M
Cable Building HVAC
Upgrade

4,745 4,745

Estimated Annual Savings:| Cl N
East Annex Chiller

202 202

2o 2o (B4 Py |[B

Estimated Annual Savings:| Cl M
llluminated Street Signs
Replaced with Reflective
Street Signs

21,219 21,219

> -

City Electricity Usage cl [PP| 2009
Reduction Q4 |7
21,062,195(A
KWH

-2.5% -2.5%

2009-10 Capital Project EN [ EN T
Energy Saving Program Al

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative
Extended Narratives

2009-10 Capital Project Energy Saving Program

The City expended $3.9M in energy costs for FY 2009-10. While the City cannot directly control energy rates, it can control cost by managing energy usage. The City has
argeted a 2 5% annual reduction in kilowatt hours (KWH).

Narrative : Energy Savings Projects - City staff had planned various energy upgrade projects for accomplishment as funding became available. In 2009, the Federal Government provided %14 million
in funding for Energy Efficiency and Conservation Block Grants (EECBG). Various air conditioning and lighting projects will be accomplished using these funds. Projects are scheduled to
start during 2011.

City Council has also approved various energy projects as part of a comprehesive energy savings program. Electrical, water and gas saving projects have also been included in this listing
to include HVAC system replacements, lighting retrofits, solar pool heating, and water saving projects. Overall payback for these projects range average between 8-10 years at a current
cost of $3.8 million.

Fost project energy use will be provided 12 months after project completion.

Staff Report:  No Report attached

Quarterly Update :
Q2 (04/01 - 06/30) 2014

[The attached file is a comnarison of the electrical usaae for facilities and narks comnaring 2017-13 anainst a 2007 baseline
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The overall kKilowatt hour (KWH) usage was reduced by 11.2 % over this tlrne Iargeli\'r frnm energy savings projects accnmpllshed during the 2011-2014 period. These projects
included:

Safety Lighting retrofits (lighting above traffic signals at intersections)

Lighting retrofits - phase 1

Fublic Works HVAC upgrades

East Annex Chiller upgrades

Net cost savings achieved during this time exceeded $76,684, or a 4.7 percent reduction. One should note that the rise of electrical costs reduced the net cost savings. Without the
aforementioned energy projects, overall electrical costs would have increased by an estimated $120,000.

Gross cost savings attributed to these projects are therefore $197.000.

It should be noted that technology advancements have been accompanied by increased use of electrical devices which have also increased the electrical usage due to added
computer equipment. During this time various areas have been modernized and/or expanded thus increasing the quantity of air conditioned space in the City.

Cost savings for water, gas and ongoing electrical projects will be included in future updates. These projects include the following:

Benstead Plunge Solar Water Heating (gas)

Low Flow Plumbing retrofits (water)

FParks Weather Based Irrigation Controller Retrofits (water) - on going

HVAC Upgrades For Various Buildings - on going

Lighting Retrofits - phase 2 - on going

WWith the exception of additional energy savings projects or equipment replacements, electrical use (in KWH) is expected to remain constant assuming similar weather patterns.
Cost of per KWH will continue to rise.

Q2 (04/01 - DB/30) 2013

Waiting on updates from Southern California Edison (SCE). Additionally this needs to be revised on how goals and how we track as the way it is currently set up will not work. Next
guarter they will be revised and updated.




KPIl Number: 055

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
5. Infrastructure 2. Plan, design, construct and maintain an efficiently 4. Encourage undergrounding utilities and require undergrounding of utilities in
functioning infrastructure new developments where feasible
Indicator : Encourage undergrounding utilities.

Strategic Manager

Semaan, Toufic
Measure : Identify roadway corridors for potential utility undergrounding using Rule 20A/B funds.

Target Notes :

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Identify roadway corridors | EN || EN T % % %
for potential utility a Y Y
undergrounding = =

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative
Extended Narratives

Identify roadway corridors for potential utility undergrounding

On February 15, 2011, City Council approved the creation of Underground Utility District No. 18 (UUD # 18A Hawthorne Bivd. between Del Amo Bivd 186th 5t. and 186
Crenshaw Blvd from Carson St to 50 north of Sepulveda Blvd.)

On May 1, 2012, City Council approved the creation of Underground Utility District No. 19, UUD # 19 Del Amo Bivd. between Henrietta St and Victor 5t and UUD #20 Van MNess
Ave from Torrance Blvd to Cravens Ave

Staff has been exploring future 20B Undergrounding projects utilizing Undergrounding Development Impact Fees with Southern California Edison. A project that stands out is
Palos Verdes Boulevard between Torrance Boulevard and Sepulveda Boulevard. Once confirmed, staff will bring an item to the City Council for concurrence and
authorization to proceed.

Narrative : Rule 20A/B funds are funds available to the City for utility undergrounding projects.
Rule 20A projects are paid for by all SCE ratepayers, not just those living where facilities will be undergrounded. City and county governments select these projects, using a process that
includes public participation. Using CPUC formulas, SCE allocates rate funds to communities for undergrounding based on: 1) previous allocations; 2) the ratio of customers served by
overhead facilities to all the customers in the community; and 3) the fraction that customers in the community represent of all SCE customers. Torrance uses these CPUC formulas to
forecast allocations, which allows us to prioritize projects and develop project schedules. Because Rule 20A funds are limited, the City sometimes must wait and accumulate an allocation
before starting an undergrounding project. If an area is not eligible for Rule 20A or if the City cannot or chooses not to use the Rule 20A allocation process, Rule 20B allows for the utility user
(s) to pay for all or a portion of an undergrounding project as discussed in the next KPI.

Areas identified by staff that can eventually be submitted to the City Council for consideration of undergrounding are below. However, the amount of available Rule 20A/B funding would

imnart thie nrinrits and erhadinlae
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Crenshaw Blvd. (west side) between Sepulveda Blvd. and Monterey St
Hawthorne Blvd. between Del Amo Blvd. and 190th 5t
Hawthorne Bivd between 190th St and the north City limit

Staff Report: (2/15/2011 - Council ltem - Staff Report - 13A - Conduct a Public Hearing & Establish Underground Utility District No. 18

05/01/2012 - Council ltem - Staff Eeport - 134 - Conduct Public Hearing & Establish Underground Utility Districts No. 19 and No. 20

Quarterly Update :
Q4 (10/01 - 12/31) 2014

UuD's 19 & 20:

Staff continues coordination with SCE and PUC continues. Staff has communicated with PUC via email and phone. PUC has been reviewing information from the City and SCE and is
requesting legal assistance from their attorney. PUC is requesting conference call, including their attorney, with City, SCE. PUC coordinating conference call to help them determine
who (City or SCE) is responsible to pay for the removal of SCE poles.

UUD's 18 (A&B)

SCE completed design of both undergrounding systems for Hawthorne (UUD 18A) and Crenshaw (UUD 18B). SCE is coordinating with other utilities for joint trench design and cost
sharing.

Hawthorne Boulevard (State Route 107) will require review and approval of an encroachment permit by Caltrans. Hawthorne Boulevard's undergrounding improvements are
anticipated to start after Crenshaw Boulevard. They will be coordinated and follow shortly after SCE and utility companies secure permits from Caltrans.

Crenshaw Boulevard's undergrounding improvements are strictly within the City of Torrance jurisdiction. As such, the improvements are anticipated to start in the Fall of 2015,
UP-COMING UUD

Continuing coordination with SCE. Received and paid the advanced engineering cost estimate from SCE, in the amount of $10.000, for the design of the proposed utility
undergrounding of Phase | of Palos Verdes Blvd. from Torrance Bivd. and Ruby Street.

SCE completed the design of the undergrounding of Phase |. They developed the preliminary cost estimate, exceeding original projections. SCE exploring cost estimate elements
and is working with City staff to determine necessary project limit modifications to be in-line with available funds.

Q1 (01/01 - 03/31) 2014

UuD's 19 & 20:

Staff continues coordination with SCE continues. Awaiting SCE crews to install electrical lines providing the feed to energize newly installed street lighting systems and convert traffic
signal operations from overhead systems to new underground infrastructure along Del Amo Blvd. between Henrietta and Victor; and along Van Ness between Torrance Bivd. and
Cravens.

Staff has run into impasse with SCE regarding responsibilities of payment for removal of wooden poles along the Del Amo and Van Ness segments above. Staff has requested
assistance and guidance from the Public Utilities Commission (PUC). Awaiting direction from the PUC's determination to see who (City or SCE) is responsible to pay for the removal of
SCE poles.

UUD's 18 (A&B)

SCE is in design for Hawthorne (UUD 18A) and Crenshaw (UUD 18B). SCE is continuing with design of both undergrounding systems. SCE estimates completion of civil design in the
second quarter of 2014 to share with and commence with joint trench discussion with other utility companies. Upon meeting with other utilities in May 2014, SCE update the project
schedule and construction timelines estimates.

SCE has been reviewing material submitted by City staff as well as their existing facilities to determine how the overhead system fronting Palos Verdes Boulevard is integrated with
adjacent systems to help SCE determine the viability and extent of efforts associated with the potential undergrounding.

Staff met with SCE on March 11, 2014 to discuss the dynamics of the potential new undergrounding project. As a result, staff is awaiting preliminary engineering cost estimate from
SCE to review and consider Council's concurrence to proceed. Staff expects receiving the invoice for preliminary engineering costs from SCE in early April.



http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=9189&meta_id=162642
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=10455&meta_id=183757




KPIl Number: 057

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal
3. Economic Development 2. Attract and retain business 11. Provide a supportive infrastructure, including technology needs
5. Infrastructure 2. Plan, design, construct and maintain an efficiently 7. Pursue opportunities for synergy with private telecommunications providers
functioning infrastructure for City-wide access to broadband, cable, fiber-optics, and other emerging

technologies

Indicater  : Identify private telecommunications providers and pursue opportunities for synergy. Strategic Manager
Bilezerian, Craig
Measure : Continue to include private telecommunications providers as attendees at quarterly Utility Meetings.

Target Notes : Maintain Verizon, AT&T, and Time Warner as providers of City-wide access to broadband, cable fiber optics and other emerging technologies through 2014
Evaluate the growth, installation and/or expansion of broadband, cable, fiber optics and other emerging technologies through 2014 in order to improve City-wi

services and communication.
When needed, either facilitate and/or take a leadership role in maintaining and expanding these services.

— Targef|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
e e Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Quarterly Utility Meeting ENM || EM Ti b4 b4 b b b b X X X
A Yes Yes Yes Yes Mo Yes Yes Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative
Extended Narratives

Quarterly Utility Meeting
The Public Works Department conducts a quarterly meeting with all local public and private utility companies and telecommunications providers. In each fiscal year, the

meeting is conducted in January, April, July, October.

Narrative : The Public Works Department conducts a quarterly meeting with all local public and private utility companies and telecommunications providers. This meeting allows all attendees to discuss
opportunities and coordinate projects related to gaining access to broadband, cable, fiber-optics, and other emerging technologies. Currently, the City has three providers and this
competition is encouraged. Future desires are to increase the variety of services, products or speed of services offered by each provider.

Staff Report:  No Report attached

Quarterly Update :

Q1 (01/01 - 03/31) 2014
No meeting this quarter. Next meeting in April 2014




Q4 (10/01 - 12/31) 2013

Public Works conducted a utility meeting in October 2013, Attendees discussed upcoming projects and established lines of communication for coordination during design and
construction.




KPIl Number: 058

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
5. Infrastructure 3. Manage resources 2. Practice resource conservation
Indicator : Water conservation through public outreach Strategic Manager
Schaich, Charles
Measure : Decline in water usage Vander linden. John
Berndt. Philip

Target Notes : Meet water demand targets of the Water Supply Allocation Plan (WASP) and the State of California 20/20 Plan

. Targef|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Bibe iy Base a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Imported Water Use- MWD| CI | N | 2009
- Acre/Feet O 0 0 0 0 0
18.250 |A]  3.417 T I67 12,667 16,721 3.736
AF
?g{;rrtgegtwmer Use. MWD[ CI | PC 23[319 : = = = = =
(8]
Gew: B 0 0 0 0 0
Total Potable Water Use - izl ¥ 2009
Acre/Feet Q4 [Tl 4750 9,500 14,250 19,000 4675 18,700
20200 Al 4387 9,832 15,662 20.624 4,584
AF
;ﬁ;ﬁ:ﬁfg:ﬁ?ﬁe{ﬁe: e IER 28[319 Tl -4.875 _5.25% 5,625 6.0% 6.375 7.5%
8 g o A 76 3.5% 9.9% 8.5% 2.0%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : In 2009 the Metropolitan Water District implemented a Water Supply Allocation Program (WASP), which is an emergency form of rationing necessitated by the ongoing water shortage
situation in California. This is due in part to a combination of low precipitation and environmental/regulatory pumping restrictions on the northern California State Water Project. The WASP
requires all purchasers of MWD imported water supplies to reduce their deliveries of MWD imported supplies by 15%. There is high probability that some form of WSAP program will remain
in place in fiscal 2010-11 and in the future years.

The 20/20 program was proposed by the Governor and enacted into law in late 2008, This program requires that all water agencies reduce their water usage by 20% by the year 2020 1t
also establishes interim targets over the next decade and fracks compliance methodology including implementation of best management conservation practices. Currently, the State is
developing program implementation guidelines which are expected to be released later this year.

Both the WASP and 20/20 Plan share a common goal tied to the conservation of water resources. Both programs will be communicated to the public through the publication of brochures and
other collateral materials, website updates, city cable, community events, newspaper ads and press releases/articles and regional messaging using TV and radio Public Service
Announcements (PSAs). Feedback and inquires from public would be obtained by surveys published on the web and dissemination of hardcopies at events and in City buildings.

*NOTE: QUARTERLY UPDATES REFLECT CUMMULATIVE RESULTS.



Staff Report:  No Report attached
Quarterly Update :
Q1 (01/01 - 03/31) 2014

Total potable water use was approximately 2% below the original projection for the first quarter of 2014. However, the seasonal nature of water use and the variability of potable water
use by the ExxonMobil Refinery will impact year end potable water usage.

Q4 (10/01 - 12/31) 2013

Total potable water use at year end was approximatiey 8.5 % above the original projection. The increase is attributable to a number of factors including; the lack of local rainfall

which increased exterior water demand, the continuing economic recovery and improved business conditions with correponding increases in water demand in the industrial and
commercial sectors.




Strategic Plan:

Strateqgic Priority
&. Reliable Revenue Base and Effective Asset

1. Employ a conservative fiscal investment strategy

Goal

Sub-Goal
1. Maintain adequate financial reserves

KPIl Number: 059
Status: Active /Approved

Management
2. Investigate responsible alternatives for investing financial assets of the City
3. Ensure procedures, policies and principles of asset management are
maintained and reviewed for effectiveness
4. Maintain and update long range financial plan
Indicator : Responsibly managed investment portiolio Strategic Manager
L _ _ _ _ _ _ fat o Cortez, Dana
Measure : Portfolio in compliance with City Council adopted Investment Policy, with adequate liquidity Mcdonough, Scott
: . : . A . S Bell, Fulton
Target Notes : An investment benchmark is a standard against which the performance of an individual security or group of securities is measured. For example, the average : e
performance of a class of securities over time is a benchmark against which current performance of members of that class and the class itself is measured. W Rudio, Michiko
benchmark is an index tracking a specific segment of the market, the changing value of the index not only measures the strength or weakness of its segmentt | Aguayo, Fidel
standard against which the performances of individual investments within the segment are measured.
The City's portfolio is measured by this benchmark standard. Bond yields are generally compared to benchmark yields on U.S. Treasury securities of similar r
Benchmark is CMT 3 year.
Work toward Economic Anomaly Reserve of 10% of General Fund and General Fund supported funds appropriations, which includes the General Fund, Park:
Fund, Cultural Arts Center Fund, Animal Control Fund and the Emergency Medical Services Fund net adopted appropriation level as approved by Council for
< Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Sl Type [Type| B2°® Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
External audit verification Cl Q T X it X X X X X X X X
of investments Al Yes Yes Yes Yes Yes Yes Yes Yes Yes
# of material exceptions Cl M T 0 0 0 0 0 0 0 0 0 0
found Al 0 0 0 0 0 0 0 0 0
Investment policy review FA Q T X b b X X
and adoption A Yes Yes Yes Yes Yes Yes Yes Yes Yes
EL?;Q;EI; ?gnvﬂn“veoef policy & 2 ] = = = = = = = = = =
compliance A Yes Yes Yes Yes Yes Yes Yes Yes Yes
Exceptions to policy Cl M T 0 0 0 0 0 0 0 0 0 0
A 0 0 0 1 0 0 0 0 0
Monthly reviews of Policy Cl M
compliance by internal 3 3 3 3 3 3 3 3 3 3




IMYESLITIENT AQVISONY A 3 3 I I I I g g g

Committee

25% liquidity met with no cl | PC T 100 100 100 100 100 100 100 100 100 100
principal or market loss A 100 100 100 100 100 100 100 100 100

Sales of investments Cl PC T 100 100 100 100 100 100 100 100 100 100
exceed cost price A 100 100 100 100 100 100 100 100 100

Investment earnings Cl PC T ao a0 a0 a0 a0 a0 a0 a0 a0 a0
exceed benchmark A 100 100 100 100 100 100 100 100 100

Work toward Economic Cl PC

Anomaly Reserve of 10%

of General Fund and I 51[;. ;[é L
General Fund supported : :

funds appropriations

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS Percent Static | EN Extended Marrative

MNarrative

Staff Report:

: The City adopts an Investment Policy annually that sets forth authorized investments, objectives, and policies for prudent investment of the City's funds. Quarterly updates reflect actual

quarterly results.
Funds are set aside in an Economic Anomaly reserve to protect the City in a situation where a major revenue source is reduced. Example, a large group of stores is damaged in an

earthquake and stop producing sales tax. If this produces enough revenue loss that it impacts City operations, funds might be used from the Economic Anomaly reserve to get to the point
where the sales tax base is restored.

Mo Report attached

Quarterly Update :

Q2 (04/01 - 06/30) 2014

Target: Work toward Economic Anomaly Reserve of 10% of General Fund and General Fund supported funds appropriations: As of June 2014 the City is at 7.8% and continues to
work towards the goal of 10%.

Q2 (04/01 - 0B/30) 2013

Target: Work toward Economic Anomaly Reserve of 10% of General Fund and General Fund Supported funds appropriations: The goal for this target is 10%.  As of June 2013 we
are at 5.7%. Owver the past 6 years we have consistently stayed above 5% as we continue to work towards the goal.




KPIl Number: 060

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
6. Reliable Revenue Base and Effective Asset 1. Employ a conservative fiscal investment strategy 4. Maintain and update long range financial plan
Management
Inl:lil'.‘.atl:lr : REVEHUES matEhEd tD‘ E‘ernditures strategic Manager
Cortez. Dana
Measure . Rolling five-year projected Financial Plan Aguayo, Fidel

Target Notes :

R Targed Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type| B2%® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ggl?}ﬂ%ﬂ npiréinproposed 4 2 T X X X X X %
annual operating budget Al Yes es es es es

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The City maintains a S-year horizon when preparing a current 2-year budget. This avoids one-time variances impacting long-term financial health.

Staff Report:  No Report attached
Quarterly Update :



KPIl Number: 065

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
6. Reliable Revenue Base and Effective Asset 4. Maintain adequate funding and planning for ongoing 1. Maintain an inventory of City's physical assets and equipment including value
Management maintenance and replacement of the City's physical assets | and condition

2. Provide maintenance programs for assets

Indicator . Physical asset inventory and improvement Strategic Manager
Lee, Ryan
Measure : 1. Computer and voice asset/system inventory Barton. Pamela

2. Service level
Wang, Christopher

Target Notes :

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHOn Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Online Inventory Reports EN [ EM
by Depariment/Location - Ti X X X X X X b b . .
Computer and Voice Al Yes Yes Yes Yes Yes Yes Yes Yes
capital assets ($5000+)
Online Inventory Reports EN | EN
by Department/Location - Ti X X X X X X X X X X
Computer and Voice Al Yes Yes Yes Yes Yes Yes Yes Yes
capital assets (<$5000)
Service Level - Service EM | EN 1 X X X X X
level target to actuals a o o o o
pnline report
Service Level - Service Cl PC Ti B7% B7% 80% 90% 90%
response target met A 01% BE% 00% 05%
Service Level - Critical Cl PC T 809 90% 90%
assets covered by a 509 889,
replacement programs = =

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative
Extended Marratives

Online Inventory Reports by Department/Location - Computer and Voice capital assets ($5000+)
[Communication and Information Technology (CIT) Inventory reports are posted online on the CIT department's Internal Website. |




Online Inventory Reports by Department/Location - Computer and Voice capital assets (<$5000)
[Communication and Information Technology (CIT) Inventory reports are posted online on the CIT department's Internal Website. |

Service Level - Service level target to actuals online report
I |

Narrative : Physical inventory of assets is a strong fiscal control to ensure assets are in use for the purposes and location for which purchased. Service level agreements will set response criteria for
technical labor resources based on priority of services supported by computer and voice assets, while replacement programs avoid one-time capital expenditures for purchases of

depreciable assets and recognize the annual cost of the asset. Additional assets such as printers, scanners, copiers, established wireless network devices, and any new adopted technology
will come under the replacement program.

Staff Report:  No Report attached

Quarterly Update :
Q2 (04/01 - 06/30) 2011

Communications is currently reporting only requests for Emergency Callouts (4 hour response). Communications is working on a work ticket tool that will allow tracking and reporting
on other service metrics. This work ticket tool is on a list of requirements for the new Work Management System, (Maximo).

*NOTE: QUARTERLY UPDATES FOR "SERVICE RESPONSE TARGET" REFLECT ACTUAL RESULTS FOR JANUARY - JUNE, 2011.

*NOTE: QUARTERLY UPDATES FOR "CRITICAL ASSETS COVERED BY REFPLACEMENT PROGRAMS" REFLECT CUMULATIVE PROGRESS.

Q4 (10/01 - 12/31) 2010

CIT's current target description of "Service Level-Service response target met” has a Q2 2010 target of 80%. As of Q2 2010, (June 30, 2010), CIT did not have the reports developed
to measure this target. Zero % was entered for Q2 2010 actual. CIT had the reports in place for Q4 2010, (December 31, 2010}, so the Q2 2010 target of 80% was added for Q4
2010 and the Q4 2010 actual of 97% was added. CIT will discuss changing future service level response targets.




KPIl Number: 066

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
6. Reliable Revenue Base and Effective Asset 4. Maintain adequate funding and planning for ongoing 3. Perform cost-benefit analysis for future physical assets
Management maintenance and replacement of the City's physical assets
Indicator : ‘Value-based acquisition and maintenance of Computer and Voice assets Strategic Manager
Lee, Ryan
Measure : Acquire and repair Computer and Voice assets where benefits outweigh costs

Barton, Pamela

Target Notes :

F TargEﬂData 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Basze a1 Q2 Q3 Q4 a1 52 Q3 Q4 a1 Q2 Q3 Q4
Planned Acquisitions C N T $1.306M $518K $699
Al %290 FE28K

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative : Compare different alternatives to determine whether the benefits outweigh the costs of Computer and Voice assets. Review and analysis process for Computer and Voice asset acquisition
will be developed as part of the Capital Budget process.

Staff Report:  No Report attached

Quarterly Update :
Q2 (04/01 - 06/30) 2014

Computer and software replacements increased from $157,278 in FY 12-13 o $534,757 in FY 13-14. Many of the City's PCs were out of warranty and due for replacement in FY 13-
14 after 4 years of extending their useful life. Also, Microsoft announced that they will no longer support the Windows XP operating system found on the City's oldest computers.

Q2 (04/01 - 0B/30) 2013

Comments are for 7/01M12 - 6/30/13:

Communications replacements were $885_000 lower than planned in fiscal year 2012-2013 due to the $885.000 CEB radio system, which was delivered in June, 2013. The installation
is in progress with final acceptance of the system expected in August, 2013.

Information Technology PC replacements are $121,000 lower than planned in fiscal year 2012-2013 due fo rescheduling the Exchange 2013 server upgrade until fiscal year 2013-
2014 and extending the useful life of Information Technology assets, (PCs, laptops, monitors, and servers) to 7 years.




KPIl Number: 067

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
6. Reliable Revenue Base and Effective Asset 4. Maintain adequate funding and planning for ongoing 1. Maintain an inventory of City's physical assets and equipment including value
Management maintenance and replacement of the City's physical assets | and condition
Indicator : Current inventory of City buildings and equipment Strategic Manager

Megerdichian, Diang
Measure : Inspection of City physical assets and equipment including value and condition. Systematic planning for long-term maintenance, replacement,

rehabilitation and development of City's building and equipment.

Target Notes :

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Capital Projects submitted Cl M T 0 0 F600K $600K
for funding A 0 0

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative : Inspection of the condition of buildings and equipment to include paint, roofs, and major mechanical systems. Evaluating the equipment and facilities on a regular basis, allow staff to request
appropriate resources where necessary to provide the public and City staff with safe, comfortable, aesthetically usable space. Roofs and painting are inspected on a 5 year basis, last done
in 2008, and Mechanical HVAC system annually. Specific FEAP project funding is allocated as a result.

Note: The strategic indicators, measures and targets for this Priority are focused on current inventory of City buildings and equipment, repairs, rebailitation and development of new. It is
primarily in narrative form, althrough specefic targets are noted in a few of the naratives. Infrastructure plan, design, construction and management is addressed in Stragic Priority
5. "Infrastructure”.

Staff Report:  No Report attached
Quarterly Update :

Q4 (10/01 - 12/31) 2014

Transit Training Room/Office Renovation: Onsite work started in July anticipate completion in December 2014

Lago Seco Park Restroom- project completed October 20th, 2014,

Fueblo Park- Project onsite work on-going anticpate completion in November 2014.

McMaster Park- Project awarded October 28, 2014. Anticipate onsite work begining Jan 2015.

Benstead Plunge- Project awarded October 28, 2014, Onsite work begin Mid- Mov. anticpate completion mid-January 2015.

Civic Center Library Counter and Storefront Replacement- Bids were opened October 29, 2014, Council Award anticipated in December 2014 with onsite work to begin in Jan. 2015.
Former Bldg. & Safety- Bids were opened October 29, 2014, Council award anticipated for December 2014 with onsite work to begin in Jan. 2015..

Various Roof Replacements- Bids were opened November 2, 2014, Anticipate council approval December 2014 with onsite work to begin in Jan 2015.

Phase Il Lighting- Bids were opened Movember 5, 2014, Anticipate council approval December 2014 with onsite work to begin in Jan 2015.




Q3 (07/01 - 09/30) 2014

Transit Training Room/Office Renovation: Onsite work started in July anticipate completion in October 2014

Airport EOC- Project was completed August 2014.

Lago Seco Park Restroom- Onsite work started in July 2014.

Pueblo Park- Contract was awarded in July 2014 anticipate completion in end of November 2014,

McMaster Park- Open bids for construction on Sept. 30, 2014. Anticipate council award in October/November 2014

Benstead Plunge- Opened bids for construction on Sept. 17, 2014. Anticipate council award in Oct/November 2014.

Library Counter and Storefront Replacement- Anticipate bidding to begin in Sept. with bid opening scheduled for end of October 2014.
Former Bldg. & Safety- Anticipate bidding to begin in Sept. with bid opening scheduled for end of October 2014.

Various Roof Replacements- Bidding anticipated for next quarter.

Phase Il Lighting- Bidding anticipated for next quarter.




KPIl Number: 069

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
6. Reliable Revenue Base and Effective Asset 4. Maintain adequate funding and planning for ongoing 3. Perform cost-benefit analysis for future physical assets
Management maintenance and replacement of the City's physical assets
Indicator : Cost-benefit analysis for future facility major repair and major equipment purchase Strategic Manager

Megerdichian, Diang
Measure : Perform cost-benefit analysis (Initial procurement costs, estimated annual operation and maintenance costs over projected asset life span)

Target Notes :

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Cost-benefit analysis for Cl EN T %
equipment purchases over a e
$100,000

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative
Extended Narratives

Cost-benefit analysis for equipment purchases over $100,000

Narrative : The Life Cycle Cost analysis of assets maintains that the City will obtain the best available equipment or product within the budget constraints of both the initial expense of procurement and
the long-term costs of maintenance.

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014
There was no new eguipment purchased during this quarter.

Q3 (07/01 - 09/20) 2014







Strategic Plan:

Strategic Priority
&. Reliable Revenue Base and Effective Asset

Management

Indicator

: Easily accessible, understandable fiscal information flow

Goal
5. Monitor and review all fiscal matters

Sub-Goal

2. Seek community feedback and input

KPIl Number: 070
Status: Active /Approved

3. Provide easily understandable fiscal and revenue information

Strategic Manager
Mcdonough, Scott

Measure : Participation in and communication of fiscal health of City Bell. Fulton
Rudio, Michiko
Target Notes :
S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

HescHpton Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Participation: Budget Cl Q T X i b
Workshops/Hearings Al Yes Yes
Participation: Quarterly Cl Q T X X ! ! b b
Budget Reviews A Mo Yes Mo Yes
Communication: Finance Cl PS | 2010
webpage hits* T

5,703 |[A) 003 1,082 1020 -20% 1132 1,187 1,356 -25%
hits

Communication: Torrance Cl Q T X X X X X X X X X X X X
Seasons Al Yes No No Yes Yes Yes No Yes
Post Documents t_D Web: Cl M T 2 Days 2 Days 2 Days
Froposed Operating A 5D 5D
Budget 2l rid
Post Documents to Web: Cl M T
Capital Budget A 2 Days 2 Days
Post Documents to Web: Cl M T 2 Days 2 Days 2 Days
Budget "At - A - Glance” Al 2 Days 2 Days
F*pst Documents to Web: cl N T 2 Days 2 Days 2 Days 2 Days 2 Days 2 Days
First and Second Qtr Al 2D 5D 5D 5D
Budget Review S = = s
Post Documents to Web: Cl M
Audited Annual Financial ) ; gaﬁ ; gaﬁ 2Days
Statement S5 L

I enend: T Taraet | & Actual | Cl Continunus Imorovement | FN Fxtended Marrative | PA Policwy Action | Q Quarter | N Mumeric | PC Percent Current | PP Parcent Prinr | PS Percent Static | FN Fxtended Marrative
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Narrative : Increase online accessibility by Q1 of 2011 through the regular posting and monitoring of financial information through the Finance Department webpage at www TorranceCA Gov/109_htm.

Along with the information currently posted, the Department will also link to staff reports and presentation materials for Budget Workshops (the City is on a two year budget cycle); rate/fee
hearings, and first and second quarter budget reviews. These workshops and hearings, which are advertised and open to the public, are scheduled throughout the year to discuss budget

and fiscal matters. Increased awareness of the webpage will be built by advertising in the Torrance Seasons, in water bill inserts, and at public meetings. The website will also be enhanced
by allowing users to rate available publications and view responses from other users.

Staff Report:  11/26/2013 - Council ltem - Staff Report - 12B - First Quarier Budget Review for fiscal year 2013-14

Quarterly Update :
Q4 (10/01 - 12/31) 2014

(1) Target: Participation: Quarterly Budget reviews: The first quarter Budget Review for FY 2014-2015 was presented to the Finance Committee on November 4, 2014.

(2) Target: Communication: Finance webpage hits: There were 4,945 hits to the Finance webpage for 2014. While this was 25% less than our goal, it was an increase over the prior
year. In fact, this was the most Finance webpage hits for the last four calendar years. We will continue to advertise in the Torrance Seasons in order to increase hits, and awareness,
of the Finance webpage.

(3) Target: Post Documents to Web: First and Second Quarter Budget Review: The first quarter budget review for FY 2014-2015 was posted to the web within two days.

Q2 (04/01 - 08/20) 2014

(1) Target: Participation: Budget Workshop/Hearings: Budget Workshop/Hearings were held May 13, 2014 and May 20, 2014,
(2) Target: Post Documents to Web: Proposed Operating Budget: The second year of the proposed operating budget for FY 2013-2015 was posted to the web within two days.



http://www.torranceca.gov/PDF/1Q2013-14.pdf

Strategic Plan:

Strategic Priority

&. Reliable Revenue Base and Effective Asset
Management

7. Responsive, Accountable and Cost-Effective
Government

Goal
5. Monitor and review all fiscal matters

1. Maintain effective operational standards, planning and
efficient delivery of services

2. Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

1. Continue independent audits

Sub-Goal

1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

KPIl Number: 073
Status: Active /Approved

2_Ensure efficiency and productivity of employee work schedules and work

efforts

3. Provide objective measurement and assessment of delivery of services

4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

_ _ _ _ _ Tsao, Eric
Measure : Audit and Review of financial health and operational efficiency MEdonotgh, Scoft
! ; e Bell, Fulton
Target Notes : Financial accountability o
Financial Audits by City: Property Tax - All parcels accurately coded: This will be done every three years. The next scheduled audit will be in 2013. Rudio, Michiko
o Targr-.-ﬂ Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

nescHpfon Type |Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
External Financial Audits Cl M
of City (# of material T 0 0 0
exceptions found): City's Al 0 0
CAFR
External Financial Audits Cl M
of City (# of material Tl 0 0 0
exceptions found): Single A 0 0
Audit
External Financial Audits Cl M
of City (& of material o 0
exceptions found): A
Torrance Transit - TDA
Triennial Performance
External Financial Audits Cl M




of City (# of material

Department

exceptions found): I g g g

Torrance Transit - County

MTA

Financial Audits by City: Cl M T 7 7 7

Transit Occupancy Tax n 4 3 8 5 3 ] 14

(Hotels Audited)

Financial Audits by City: Cl M T 5 5 5

Land Leases of City A 1 = 8 6 1 17

owned property

Financial Audits by City: Cl M T 1 4 1

Waste Hauler Gross n 0 5 5

Receipts Fees Paid

Financial Audits by City: Cl M

Waste Hauler Fees (all T 26 26 23

commercial haulers Al 0 26 23

audited)

Financial Audits by City: Cl P3

#gﬁf‘;ﬁcﬂeﬁagg S T 100% 100% 100%

businesses accurately Al 100% 100% 100% 100% 100% 100% 100% 100%

coded

Financial Audits by City: Cl PS T 100%

FProperty Tax - All parcels n 100%

accurately coded =

T 2= e

n ia ia ia ia ia ia ia ia

inspected establishments Al 08% 08% 08% 08% 0a9% 0a9% 0a9% 0a9%

Business License Cl P3

WVerification: Businesses T 97 % 97 % 97 %

receiving Final City Al 80% O7% 0% 09% 08% O7% O7% 08%

Building permits

Contractoré Al 100% 100% 05% 08% O7% 08% O7% 08%

Minimum City Bond Rating || ClI Q T X X X
o es es es es es es es es

(A-) A Y Y Y Y Y Y. Y. Y.

& material weaknesses il M T 0 0 0

found by City's external A 0 0

Independent Auditor

# audits conducted Cl M

internally by Finance I ? ; 2

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative




Narrative : The City's Comprehensive Annual Financial Report (CAFR) is audited on an annual basis by an independent CPA firm. The expectation is that there will not be any material exceptions found

(material differences). The City's Redevelopment Agency is subject to a similar requirement. The City undergoes an additional annual audit, called a Single Audit, for all Federal Grants. The
Single Audit is also conducted by an outside CPA firm.

Torrance Transit receives funds from various governmental agencies that subject their books and records to examination.
These examinations (audits and review) provide assurance to these agencies that Torrance Transit is in compliance with applicable rules and regulation in the use of these funds.

The State audits the City for Gas Tax. Gas Tax is audited on a three year cycle with the next audit due March 2012

Other financial/revenue audits are done by the City's Audit Division. Some of these audits include Transient Occupancy Tax audits (bed tax); Land Lease audits; audits of fees received
from Commercial waste haulers; and audits of sales tax and business license tax. Transient Occupancy and Land Lease audits are done on a three year audit cycle; most waste haulers are
audited on an annual basis; and sales tax is audited on a continuous or ongoing basis.

Business License Verification: Fire - inspected establishments: Fire inspections are done once a year. The Audit Division receives a list of the inspections completed each month and
verifies that these establishments have a current business license. The target amount is the amount of businesses that have a business license divided by the total fire inspections.

Business License Verification: Businesses receiving Final City Building permits: The Community Development Department requires a contractor to obtain a Business License prior to
receiving a final building permit. The Audit Division receives a list of contractors on a monthly basis and verifies that they have obtained a business license. The target amount is the
amount of contractors with a business license divided by the total number of contractors receiving a final building permit.

Business License Verifcation: City Contractors: Individuals and Firms that contract with the City are required to have a business license. The Audit Division receives a list of City
Contractors on a quarterly basis and verifies that they have a valid business license.

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS.

Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

Target: External Financial Audits of the City - City CAFR - The audit of the City's Comprehensive Auidt Financial Report was completed in the fourth quarter. There were no material
exceptions.

Target: External Financial Audits of City - Torrance Transit - TDA Triennial: We had anticipated that this audit would be completed by the outside governmental agency in calendar
2014, but it was not. We now anticipate that it will be completed in calendar year 2015,

Target: Financial Audits by City: Waste Hauler Gross Receipts Fees paid: Target is one audit for the calendar year. The two audits that were completed in calendar year 2014 were
for prior years. We anticipate completeing the 2014 audit in calendar year 2015.

Target audits by City - Waste Haulers - All of the annual audits for the commercial waste haulers were completed in 2014, We had targeted completing 26 audits, but because of
consolidation in the industry there were only 23 audits.

Q3 (07/01 - 09/20) 2014

Target: Business License Verification - City Contractors: Vendors operating in the City must obtain a business license to operate or provide a service to the City. 97% of the City
Contractors had a valid business license in the third calendar quarter of 2014. Our annual target for the year is also 97%.







Strategic Plan:

Strategic Priority Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and

Government efficient delivery of services
2. Utilize cost-effective ways of doing business
3. Provide outstanding communication with customers
Indicator : Use of technology to enhance physical and environmental security at Zamperini Field

Measure : Implement components of Airport security plan in a phased approach

Target Notes :

KPl Number: 074

Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Strategic Manager
Megerdichian, Shant

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
DEschiion Type [Type| B2%© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Install: New vehicle access || Cl Q T X X X
control system Al Yes
Install: New _ Cl Q T ¥ ¥ X
entrance/taxiway n Y.
surveillance cameras -
Install: East hangar lighting| ClI Q T b ¥ X
Al Yes
Moise Abatement System: Cl M 2009
Reduce total noise Tl 280 280
violations among aircraft 781 |4 a1 47
operators

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

: Implementation of the security plan will enhance safety for existing users, attract potential new private or commercial tenants, and provide more secure operations in keeping with current

General Aviation Airport trends. A reduction in aircraft noise violations will result in fewer residential complaints and promote a more harmonious relationship between the Airport and the

community.

MOTE: QUARTERLY UPDATES REFLECT ACTUAL QUARTERLY RESULTS




Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Airport security project under construction. Completion estimated 1st quarter 2015

Q1 (01/01 - 03/31) 2014

Airport Security project to begin 3rd quarter 2014.




Strategic Plan:

Strategic Priority Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and

Government efficient delivery of services
2. Utilize cost-effective ways of doing business
3. Provide outstanding communication with customers
Indicator : Comprehensive evaluation of Airport regulations with internal and external agencies

Measure 1. Periodic assessment and review with FAA to ensure ongoing City compliance with current standards

KPIl Number: 075

Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Strategic Manager
Megerdichian, Shant

2. Qutreach to Airport tenants and businesses to ensure awareness of noise abatement policies and procedures

Target Notes :

L Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
FAA compliance review Cl Q | 2009 |4 ¥ X X
v A Yes
Noise abatement Cl N || 2009 T ; ; 1 X
education Q4 a 1
forums/newsletters 1
Hangar lease compliance Cl PC | 2009 o 2 0
audits (425 total hangars) ] Lz, il L 2
o 1A >00% Yes
80%
Hangars in compliance Cl PC [ 2009 T 85-00% a0, ~00% X
70% |A 92% Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

: As a municipal Airport, the City is committed to insuring safe and equitable practices for both the pilot and residential communities.




Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

Runway safety inspection conducted 1st quarter 2014, Airport in compliance with regulations. Hangar inspections ongoing and compliance greater than 90%..

Q1 (01/01 - 03/31) 2014

Inspection of private leashold hangars conducted February 2014




Strategic Plan:

Strategic Priority Goal

7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and
Government efficient delivery of services

2_ Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

Indicator : Promote harmony among stakeholders through awareness of Airport practices and community concerns

Measure : Increase public feedback and participation at Airport Commission meetings

Target Notes :

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services

Sub-Goal
1. Ensure operational audit and accountability

4. Utilize technology to improve services

KPIl Number: 076
Status: Active /Approved

4. Ensure reliable follow-up service and problem solving

Megerdichian, Shant

Strategic Manager

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2=© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Develop customer Cl Q -
feedback form on Airport A
practices and operations
Concerns addressed Cl PC T 100% 100% 100% 100%
within 4 days Q4 Al 1002, Yeag
Increase Airport Cl M 2009
Commission meeting T 2 80% 4 100%
attendance through 5 Al Mo
various media (attendance)

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EM Extended Marrative

: Public involvement in Airport administrative matters is key to addressing common issues and educating stakeholders. Through avenues such as the Airport Commission and direct interaction

Marrative :
with constituents, the City will be better prepared to serve the varying needs of all parties involved. This can be achieved through outreach to airport tenants and the residential community
via customer feedback forms, informational emails, and updated online material, including the use of social media sites.

Staff Report:  No Report attached



Quarterly Update :
Q4 (10/01 - 12/31) 2014

100% of coustomer concerns were addressed in 4 days or less.
Airport Commission attendance overall has not increased.

Q1 (01/01 - 03/31) 2014

100% of coustomer concerns were addressed in 4 days or less.
Airport Commission attendance was slightly increased.




Strategic Plan:

Strategic Priority Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and
Government efficient delivery of services

2_ Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

Indicator : Technological upgrades to the Cultural Arts Center to remain a competitive venue
Measure : Implement technology upgrades and track impact on rental of facilities

Target Notes :

KPIl Number: 078

Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Strategic Manager
Megerdichian, Shant

s Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q3 Q4 Q1 Q2 Q3 Q4
Facility Technology Cl Q 1 %
Upgrades: Add Wi-Fi a
capabilities
Facility Technology Cl Q
Upgrades: Upgrade 1 ™ ™
audio/video equipment in a
Theatre and meeting
venues
Reservation Upgrades: Cl Q
Electronic correspondence T X X b
for reservation document Al Yes
process
Reservation Upgrades: Cl Q
Armstrong Theatre Tl X X
technical specifications for A Yes
patrons onling
Reservation Upgrades: Cl Q T b
Wirtual tours of facilitv A




Reservation Upgrades: Cl PS5 | 2010
Reduce financial Q4 |T 10% 10% X
reconciliation process 45 |4
times
Increased Facility Rentals: || Cl Q T %
Increase internet presence a
for facility marketing
Increased Facility Rentals: | ClI PS5 | 2010 T X
Meeting venues 24 a

4
Increased Facility Rentals: || Cl P3| 2010 1 m
Theatres Q4

5 A

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : By expanding technological offerings to all users, the Cultural Arts Center will remain competitive and sustainable in the facilities management industry, stay current with business trends, and
respond to the demands of a diverse client base. Simplifying and expediting the rental process for patrons of the Center will result in greater customer satisfaction, leading to the potential for
increased repeat business and customer referrals. Faster reconciliation of final event billings and invoices will benefit clients receiving refunds and improve the collection of City revenues on
balances due.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Booking software purchased in Q4 2014. Software implementation anticipated Q1 2015, Audio Visual upgrades to Armstrong Theatre pending funding.
WiFi capabilites and speed increased for use throughout the Center
Marketing efforts increased through electronic and social media. Pilot program re discounted rates to increase rentals currently in effect.

Q1 (01/01 - 02/21) 2014

Booking software purchase anticipate for Q3 2014, Audio Visual upgrades to Armstrong Theatre pending funding.
WiFi capabilites increased for use throughout the Center




Strategic Plan:

Strategic Priority Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and
Government efficient delivery of services

2. Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

KPIl Number: 079
Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

2 Seek process and procedure streamlining
3. Maintain appropriate risk management strategies

2_Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utillize technology to improve services

4. Ensure reliable follow-up service and problem solving

Indicator : Quality customer service, shop productivity, timeliness of Preventive Maintenance (PM) for Fleet and Transit Vehicles and Equpiment and reduce risk in City- Strategic Manager

owned fleet.

Measure : Customer satisfaction, prodcutive versus non-productive time for Fleet and Transit Technicians, track Pr

versus completed dates through use of Fleet Management Software Program (Fleet Focus), and accidents caused by mechanical failure of

City-owned vehicles.

Estrada, Arturo
Gray, Beverly
Botiller, Jasun
Sellers, Randall

eventative Maintenance due dates

Target Notes : Attain minimum 70% overall shop productivity rate in order to maximize workforce efficiency and control costs. (Positions affected: Senior Mechanic, Senior We

Equipment Attendant).
MNOTE: QUARTERLY UPDATES REFLECT ACTUAL QUARTERLY RESULTS

100% completion rate on motorized vehicle and equipment. Preventive Maintenance schedules will significantly reduce the occurrence of vehicle and equipme
MNOTE: QUARTERLY UPDATES REFLECT ACTUAL QUARTERLY RESULTS AND CUMMULATIVE PROGRESS.

— Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Mo Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Customer satisfaction cr [pc| 2010 [ ya = == = = = == — —
el R St ?51 Al A N/A N/A N/A N/A NJA NJA N/A
Average customer Cl M 2010
satisfaction rating '?5‘ 1 wa NIA NIA NIA NIA NIA NIA 05% 05%
lal A N/A N/A N/A N/A N/A N/A N/A
(scale:
1-100)
Pkl shoppolieivgy. | 66 [RE] 2000 o] won 72% 72% 74% 72% 72% 72% 72% 72%




rate

Ll

70% A 72% 72% 72% 72% 72% 72% 72% 72%
Timely completion rate on Cl PC | 2009
motorized vehicle and Q4 T 100% 100% 100% 100% 95% 95% 95% 100% 100%
equipment Preventive 100 (A 85% 092% 05% 05% 05% 85% 85% 85%
Maintenance schedules
s G [ [@OW o T = I » I » I o | = I » I o | =
¥ | 0 0 0 0 0 0 0 0
e e[ G2 o [ oe [ oe [ oe [ o [ o [ o [ o |
100 A 0% 0% 0% 0 0 0 0 0

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative

Staff Report:

: Survey responses received will be evaluated and corrective actions taken, where warranted, to improve customer service. Endeavor over time to increase survey response rate and

customer satisfaction levels through successes achieved in related Strategic Priorities (e.g. improvements to life expectancy criteria for vehicle and equipment replacements, reductions of
equipment breakdowns, etc )

Out of the affected employees 2,080 hour payroll year, 70% of those hours {1,456 hours) should be charged to work orders at the established shop's labor rate. Remaining 30% of payroll
hours are accounted for via non-productive time spent training, shop cleanup, vacation, sick leave, industrial injury leave, etc. Collectively, if the shop meets 70% productivity, resulting
revenue completely offsets expenses.

100% completion rate on PM schedules will significantly reduce the occurrence of vehicle and equipment breakdowns. This program is ongoing and presently in force.

Less than 1% of City vehicle accidents caused by mechanical failure are beyond the City's control due to manufacturing defects by the Original Equipment Manufacturer (OEM), whereas
09% can be prevented through proper maintenance. Therefore, the City's target is 0% caused by City maintenance, which will prevent 99% of accidents caused by mechanical failure.

No Report attached

Quarterly Update :

Q4 (10/01 - 12/21) 2014

Discussion regarding creation, development and release of Customer Satisfaction Surveys continues by City Services Fleet and Transit Fleet Divisions.
We continue to prioritize PM services. Average “productive time” for all key positions combined is above 70%.
During this Quarter, no traffic collisions were caused by mechanical failure due to City maintenance of the vehicles.

Q3 (07/01 - 09/20) 2014

Discussion regarding creation, development and release of Customer Satisfaction Surveys continues by City Services Fleet and Transit Fleet Divisions.
Average “productive time” for all key positions combined is above 70%.

We continue to prioritize PM services and attempt o prevent any further decline in timeliness regarding completion of PM services.

During this Quarter, no traffic collisions were caused by mechanical failure due to City maintenance of the vehicles.







KPIl Number: 080

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and 1. Ensure operational audit and accountability
Government efficient delivery of services
2. Seek process and procedure streamlining
2. Utilize cost-effective ways of doing business 2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services

4. Utilize technology to improve services

Indicator : Optimize vehicle repair and maintenance efforts by remaining current with ever-changing automotive technologies Strategic Manager
Estrada, Arturo
Measure : Maintain current state-of-the-art diagnostic capabilities (tools, software, diagnostic hardware) within Fleet Services and Transit. Gray, Beverly

Botiller, Jasun
Target Notes : NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

S Targetl Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type [Type Base a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
bbbt ot Bl R Bl I, 50% 50% 55% 55% 55% 55% 60% 60%
capabilities g 40% Al 20% 20% 95% 295% 295% 295% 295% 95%
% of new vehicle Cl PC | 2010
purchases with state of the Q4 |T 100% 100% 100% 100% 100% 100% 100% 100% 100%
art diagnostic tools and/or 100% (A 100% 100% 100% 100% 100% 100% 100% 100%
software included

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

: Automotive technologies are relying more and more on cooperation of systems with maintenance needs and system problems identified through diagnostic hardware and software. For
maximum efficiency, the diagnostic tools need to be up-to-date for the existing automotive and transit fleet. Additionally, to maintain currency, when acquiring new vehicles, to the extent
possible and within budget constraints, staff will target adding to vehicle specifications the requirement for the vendor to provide diagnostic tools and/or software with the vehicle that will be

needed to perform future diagnostics and repair.

Narrative

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

[Mearhanire ~antinne ta attend vehicrle renair and maintenance Traininas whicrh Aravide knawladne and ckille tn nedarm antimal vahicle renair and maintenancre Dorerhaces af
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diagnostic equipment and subscriptions to online vehicle parts and repair information are regularly purchased in order to provide Mechanics with up-to-date and state-of-the-art
information and technigues on vehicle repair and maintenance.

Q3 (07/01 - 09/20) 2014

Mechanics continue to attend vehicle repair and maintenance Trainings which provide knowledge and skills to perform optimal vehicle repair and maintenance. Purchases of
diagnostic equipment and subscriptions to online vehicle parts and repair information are regularly purchased in order to provide Mechanics with up-to-date and state-of-the-art
information and technigues on vehicle repair and maintenance.




KPIl Number: 081

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and 1. Ensure operational audit and accountability
Government efficient delivery of services
2. Seek process and procedure streamlining
2. Utilize cost-effective ways of doing business 2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services

4. Utilize technology to improve services

3. Provide outstanding communication with customers 4. Ensure reliable follow-up service and problem solving
Indicater : Shop productivity Strategic Manager
_ o _ o Botiller, Jasun
Measure : Productive versus non-productive time for Fleet and Transit Technicians Gray, Beverly

Target Notes : Attain minimum 70% overall shop productivity rate in order to maximize workforce efficiency and control costs. (Positions affected: Senior Mechanic, Senior We

Equipment Attendant)
NOTE: QUARTERLY UPDATES REFLECT ACTUAL QUARTERLY RESULTS

. Targef|Data) 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HesCHpton Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
g‘::ra”smppmd“':t"”w Ct | PC Eggg 1 72% 79%, 79% 74% 72% 79%, 72% 74% 72%
on [l 72% 72% 72% 72% 72% 72% 72% 72%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Out of the affected employees 2,080 hour payroll year, 70% of those hours (1,456 hours) should be charged to work orders at the established shop's labor rate. Remaining 30% of payroll
hours are accounted for via non-productive time spent training, shop cleanup, vacation, sick leave, industrial injury leave, etc. Collectively, if the shop meets 70% productivity, resulting
revenue completely offsets expenses.

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014
Tracking of “productive time” continues. Average “productive time” for all key positions combined is above 70%.




Q3 (07/01 - 08/30) 2014

Tracking of “productive time” continues. Average “productive time” for all key positions combined is above 70%.




KPIl Number: 082

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and 1. Ensure operational audit and accountability
Government efficient delivery of services
2. Seek process and procedure streamlining
2. Utilize cost-effective ways of doing business 2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services

4. Utilize technology to improve services

3. Provide outstanding communication with customers 4. Ensure reliable follow-up service and problem solving
Indicater : Timeliness of Preventive Maintenance (PM) for Fleet and Transit Vehicles and Equipment. Strategic Manager
Botiller, Jasun
Measure : Track PM due dates versus completed dates through use of Fleet Management Software Program (FleetFocus) Gray, Beverly

Target Notes : 100% completion rate on motorized vehicle and equipment Preventive Maintenance schedules will significantly reduce the occurrence of vehicle and equipmet
NOTE: QUARTERLY UPDATES REFLECT ACTUAL QUARTERLY RESULTS AND CUMMULATIVE PROGRESS

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon wge Type| B2°© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Timely completion rate on Cl PC [ 2009
motorized vehicle and 24 ||T] 100% 100% 100% 100% 100% 100% 100% 100% 100%
equipment Preventive 100 [A) 85% 02% 05% 05% 05% 95% 95% 95%
Maintenance schedules

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : 100% completion rate on PM schedules will significantly reduce the occurrence of vehicle and equipment breakdowns. This program is ongoing and presently in force.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014
We continue to prioritize PM services.




Q3 (07/01 - 08/30) 2014

We continue to prioritize PM services and attempt to prevent any further decline in timeliness regarding completion of PM services.




Strategic Plan:

Strategic Priority
1. Appearance, Character and Quality of the Community

7. Responsive, Accountable and Cost-Effective

Government

Indicator

Measure

: Shop operations processes and procedures

Target Notes : Software interface is subject to capital funding availability.

Goal

1. Achieve and maintain a distinctive appearance that
reflects the character and high standards of the community

: Audit and explore cost reductions through process and procedure improvements

2. Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

1. Maintain effective operational standards, planning and
efficient delivery of services

Sub-Goal

KPIl Number: 083
Status: Active /Approved

1. Re-evaluate entrances to the City and create attractive, identifiable gateways
with a unifying theme

1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

2_Ensure efficiency and productivity of employee work schedules and work

efforts

3. Provide objective measurement and assessment of delivery of services

4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Strategic Manager
Botiller, Jasun
Gray, Beverly

L Targef|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Mo Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Merge/interface existing cl [ Q
Fleet. Fuel, and Financial T X X X X X X X X X
software programs
(subject to capital funding Al No Ha Ha Ha Ha Ha Ha Ha
availablity)
Rﬁ}‘é‘é@i i‘fgm:rtgmm ¢ | PP 1 10% 10% 10% 30% 0% 0% 0% 0% 0%
Eepms d Al 0% 0% 0% 0% 0% 0% 0% 0%
Extend Preventative c | a . = = = = = = = = =
Maintenance (PM) service Al = = = = = = = =
intervals es es es es es es es es
Reducr_& labor _hDurs (%) by CI PP Tl 10% 10% 10% 10% 10% 10% 10% 10% 10%
extending PM intervals Al 10% 10% 10% 10% 10% 10% 10% 10%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative |

PA Paolicy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Narrative



Narrative : This program is ongoing and presently in force.

Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

Frogress to develop an in-house pilot program to interface with existing automotive databases has been placed on hold.

Q3 (07/01 - 09/20) 2014

Progress to develop an in-house pilot program to interface with existing automotive databases has been placed on hold.




Strategic Plan:

Strategic Priority Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and
Government efficient delivery of services

2_ Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

Indicator : Joint Partnerships that provide dollar or time savings

Measure : Evaluate service and purchase needs to determine cost-effective approach

Sub-Goal

1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

KPl Number: 084
Status: Active /Approved

2. Ensure efficiency and productivity of employee work schedules and work

efforts

3. Provide objective measurement and assessment of delivery of services

4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Target Notes : The City evaluates mechanical work that may be more cost-effective to outsource, within budget constraints, and in keeping with employerfemployee collective
agreements (MOUs). When assistance of outside vendors is required for repair services, the City explores the use of vendors who offer mobile, on-site service
minimize vehicle down time. In order to achieve the most cost-effective acquisition of vehicles, materials, etc , to the extent possible the City optimizes the use
purchasing agreements with other public agencies versus City-generated RFQs and RFPs. These measures ensure a cost-effective servicing and purchasing

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Strategic Manager
Botiller, Jasun
Gray, Beverly

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Eﬁ;ﬂﬂ'gﬂ i B (| =" 2314“ 1 5% 5% 5% 5% 5% 5% 5% 5% 5%
; Al 5% 5% 5% 5% 5% 5% 5% 5%
Use on-site Mobil Services || Cl PC 2811[] 1 79 79 79 79 79 79 79 79 79
5 Al 7% 7% 7% 7% 7% 7% 7% 7%
Ehdi't?ﬂﬁm“”'”me Bl e 2811“ 1 14% 14% 14% 14% 14% 14% 14% 14% 14%
10 Al 14% 14% 14% 14% 14% 14% 14% 14%
Total materials purchased Cl PC [ 2010
through cooperative Q4 (T 6% 6% 6% 6% 6% 6% 6% 6% 6%
purchasing agreements 2 || 5% 6% 6% 6% 6% 6% 6% 6%
with other public agencies
Total vehicles purchased Cl PC I 2010




nrough cooperatve | | | @4 8% 8% 8% 8% 8% 8% 8% 8% 8%
purchasing agreements 5 8% 8% 8% 8% 8% 8% 8% 8%
ith other public agencies

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The City evaluates mechanical work that may be more cost-effective to outsource, within budget constraints, and in keeping with employer/employee collective bargaining agreements
(MOUs). When assistance of outside vendors is required for repair services, the City explores the use of vendors who offer mobile, on-site services in order to minimize vehicle down time. In
order to achieve the most cost-effective acquisition of vehicles, materials, etc_, to the extent possible the City optimizes the use of cooperative purchasing agreements with other public
agencies versus City-generated RFQs and RFPs. These measures ensure a cost-effective servicing and purchasing of vehicles.

Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

Outsourcing of mechanical repairs continuous on a case-by-case basis especially when time and money can be saved.

Q3 (07/01 - 09/20) 2014

Outsourcing of mechanical repairs continuous on a case-by-case basis especially when time and money can be saved.




Strategic Plan:

KPIl Number: 086
Status: Active /Approved

Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and 1. Ensure operational audit and accountability
Government efficient delivery of services
2. Seek process and procedure streamlining
2. Utilize cost-effective ways of doing business 2. Ensure efficiency and productivity of employee work schedules and work
efforts
3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services
3. Provide outstanding communication with customers 4. Ensure reliable follow-up service and problem solving
Indicator : Optimize weekly street sweeping program Strategic Manager
Dettle, John
Measure : Increase 'no parking' signage
Target Notes : City-wide 'no parking’ signage for alternate side of the street parking
s Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
gnag oo A 25% 33% 37% 40%
Develop sign PA Q T
implementation maps and a
cost estimate
Council policy action PA Q T X X
A Mo Yes
KPI development PA Q T
Al

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EM Extended Marrative

MNarrative

: Alternative day/side sweeping routes have been created by a route mapping company under a contact approved in Q4 2012 for $30,000 and uploaded into our vehicle GPS systems. The
new no parking signs will be funded by the city's sewer enterprise fund in conjunction with grants for storm drain pollution prevention. The grants will also fund the placement of storm drains

inserts to help prevent trash and sediment from entering the storm drain system. The project includes updating existing signs, installation of new signs and implementing alternative side
sweeping routing. Staff proposes to use existing sign posts and street light poles where possible. New signs will be installed with maximum spacing to reduce the total number of signs

needed. Staff will also provide public education on the project.




The project is divided into three phases:

Phase 1 - Includes no parking signage and storm drain inserts in most of the City south of Sepulveda Blvd. Council awarded a contract for this phase on January 14, 2014. This phase was
placed on hold per Council direction on April 22, 2014. A second Council meeting will be held on May 20, 2014 to discuss the program and address public concerns on signage and
placement. However, existing signs city wide will be modified to alternate side and updated routing will follow in May/June 2014,

Phase 2 - No parking signage and storm drain insert installation in the northwest section of the City. This phase is planned for Q4 of 2014.
Phase 3 - No parking signage in all remaining sections of the City. The funding for inserts in this phase has not yet been determined. This phase is planned for Q2 of 2015 and is funded by
(FEAP 800).

City-wide implementation of alternate side street sweeping will create a more effective program, both for residents and for meeting Storm Waste Management requirements. There will be a
reduction in the volume of debris entering the storm drains and ultimately the ocean as the sweepers will have greater access to the curb and gutter without parked vehicles. This program
allows access to the curb while allowing vehicle parking on the opposite side of the street.

Staff Report:  Capital Project website

04/22/2014 - Council ltem - Staff Report - 126G - Approve key elements of the project

Eact Sheet

0114/2014 - Council ltem - Staff Beport - 1286 - Appropriate funds and approved construction of project

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Phase 1 is complete. Phase 2 is 75% complete. A Change Order to replace existing signs from Phase 3 has been approved. Phase 3 is proposed to start installation in summer of
2015,

Q3 (07/01 - 09/30) 2014

Phase 2 of the Alternate Day Street Sweeping Program was awarded on April 22, 2014 and includes the area bounded by 190th Street, Prairie/Madrona Avenue, Torrance Boulevard
and the western city boundary. The work on Phase 1 and Phase 2 is approximately 50% complete. Staff is requesting a Change Order with the Phase 1 contractor to replace all the
existing No Parking signs in Phase 3. The remaining signs for Phase 3 are proposed to be installed in the summer of 2015



http://www.torranceca.gov/26618.htm
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11932&meta_id=214578
http://www.torranceca.gov/PDF/MachadoLakeTrashTMDLProjectCIPI-138FAQ-Updated4-17-14.pdf
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11744&meta_id=209699

Strategic Plan:

Strategic Priority

7. Responsive, Accountable and Cost-Effective
Government

Goal

Sub-Goal

1. Maintain effective operational standards, planning and 1. Ensure operational audit and accountability

efficient delivery of services

KPIl Number: 090
Status: Active /Approved

2_ Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Indicater : Develop on-the-job skill training Strategic Manager
Mills, James
Measure : 1. Apprentice Relief Bus Operator (ARBQO) training program
2. Mechanic/Sr. Mechanic vehicle repair skills training for new alternate fuel hybrid bus fleet
Target Notes :
- Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Implement ARBO program Cl Q | 2009 1
Q4 |
¥
# of ARBOs trained Cl N T 8 8 11 11 3 6 8 12 4 8 12 16
Al 11 8 8 8 3 6 8 10
% mechanics certified on cl | PC T 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
hybrids Al 100% 100% 100% 100% 100% 100% 100% 100%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative : Employee skills enhancement is essential to ensuring that the department and its employees remain competitive and viable. Transit has always believed that personal/personnel skills
enrichment is a high priority. The apprentice relief bus operator (ARBO) program allows for the rapid development of a relief bus operator team and provides a path to full time employment
of skilled drivers. As transit modernizes its fleet to incorporate hybrid technology that is far more complicated than vehicles traditionally operated by standard diesel or gasoline engines,

Mechanics must be proficient in the latest engine design and operation. Number of ARBOs trained annually will vary depending upon staffing needs.

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS



Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

Recruitment for Apprentice Relief Bus Operators (ARBO)/Relief Bus Operators (RBO) continues. At this time, a new ARBO class is underway with 3 candidates. Completion and
graduation is scheduled for early Summer of 2014. A total of 10 ARBO's have completed the trainining program.

Q3 (07/01 - 09/30) 2014

Recruitment for Apprentice Relief Bus Operators (ARBO)/Relief Bus Operators (RBO) continues. At this time, a new ARBO class is underway with 2 candidates. Completion and
graduation is scheduled for early Summer of 2014. A total of 8 ARBO's have completed the trainining program.




Strategic Plan:

Strategic Priority Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and
Government efficient delivery of services

2_ Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

KPIl Number: 091

Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Indicator : Increase Torrance Transit's (TT) joint efforts with other Transit Agencies for purchase of buses Strategic Manager
Mills, James
Measure : Bus Joint Procurement RFP with the City of Montebello and other Transit Agencies
Target Notes :
L Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
DEschiion Type [Type| B2%© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Bus purchases Cl M Ti 0 10 0 13 18 18 18 20 0 0 24
A 0 0 0 0 0 0 0 0
Reduced cost per bus Cl PS5 T 0 0 0 0 0 0 0 0 0 0 24
Al 0 ] 0 0 0 0 0 0
Savings through joint Cl M T 0 $50K 0 0 0 0 0 0 0 0 24
purchase Al 0 $50K 0 0 0 0 0 0

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EM Extended Marrative

Narrative . Joint Procurement with Montebello will allow transit to maximize the value obtained with for taxpayer dollars by purchasing new buses at a 10% reduced cost.

NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014



Frocurement of new buses has been delayed due to extended negotiations with the bus manufacturer. Bus order will be shifted to summer 2014, Transit is still on schedule to

complete the Fleet Modernizatoin Project by the end of 2015. Transit will continue to purchase CNG buses for the remainder of Fleet Modernization Project. TTS currently has
enough funding to acquire 18 buses in the next order.

Q3 (07/01 - 09/30) 2014

Frocurement of new buses has been delayed due to extended negotiations with the bus manufacturer. Bus order will be shifted to summer 2014, Transit is still on schedule to

complete the Fleet Modernizatoin Project by the end of 2015. Transit will continue to purchase CNG buses for the remainder of Fleet Modernization Project. TTS currently has
enough funding to acquire 18 buses in the next order.




KPIl Number: 092

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and 1. Ensure operational audit and accountability
Government efficient delivery of services
2. Seek process and procedure streamlining
2. Utilize cost-effective ways of doing business 2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services

4. Utilize technology to improve services

3. Provide outstanding communication with customers 4. Ensure reliable follow-up service and problem solving
Indicator : Fully serviceable Transit fleet Strategic Manager
Mills, James

Measure * Vehicle breakdowns and mechanical failures
Target Notes :

— Targef|Data) 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Major mechanical failures | CI | N 2(0112319 11 &0 120 180 295 295 300 395 350 75 150 295 300
o I 50 08 122 187 187 297 274 311

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Per national and federal standards, the average full size public transit vehicle (e g. 40 ft. Bus) will experience a major mechanical system failure or breakdown every 5,000 to 10,000 miles of
service, depending upon vehicle age. Transit is presently averaging 7,395 miles in between major mechanical failures per vehicle per year (better than the national average for vehicles
exceeding 15 years in age). Reducing major mechanical failures will reduce repair and maintenance costs.

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Torrance Transit was able to reduce the number of Major Mechanical Failures. Staff estimates approximately 311 to date. Final number (noting "preventable vs. non-preventable™)
will be determined shortly.



Q3 (07/01 - 08/30) 2014

Torrance Transit was able to reduce the number of Major Mechanical Failures. Staff estimates approximately 274 to date. Final number (noting "preventable vs. non-preventable”)
will be determined shortly.




Strategic Plan:

Strategic Priority

7. Responsive, Accountable and Cost-Effective

Goal
1. Maintain effective operational standards, planning and

KPIl Number: 093

Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

Government efficient delivery of services
2. Seek process and procedure streamlining
2. Utilize cost-effective ways of doing business 2. Ensure efficiency and productivity of employee work schedules and work
efforts
3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services
3. Provide outstanding communication with customers 4. Ensure reliable follow-up service and problem solving
Indicator  : Explore joint partnerships with other Transit Agencies to create a uniform Fare system Strategic Manager
Mills, James
Measure : Participating member in the Regional Transit Access Pass (TAP) Program
Target Notes :
o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Install new TAP fareboxes i ] T
A
TAP participants Cl EN T X X X X b b b b b b b b
Al Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Extended Narratives

TAP participants

Narrative : The TAP program is a regional effort designed to increase ridership using a pre-paid magnetic card that makes transit travel more convenient, decreases the boarding time and is accepted
by all participating transit agencies.

NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Renort: kln Rannrt attarhad
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Quarterly Update :
Q1 (01/01 - 03/31) 2015

TAP has been launched on all TTS Lines effective January 28, 2015, This KPI is therefore completed.

Q4 (10/01 - 12/31) 2014

TAP is in operation on the Ling 4 HOV/HOTLane Express. Staff is tracking and reporting data as required.




Strategic Plan:
Strategic Priority Goal

5. Infrastructure 3. Manage resources

7. Responsive, Accountable and Cost-Effective
Government

2. Utilize cost-effective ways of doing business

Indicator : Partnership to enhance local water resources

Sub-Goal

KPIl Number: 097
Status: Active /Approved

1. Assure an adequate and diversified supply of quality resources

1. Explore joint partnerships in acquiring and providing goods and services

Strategic Manager

Schaich, Charles

Measure : Efficient use of available resources to enhance local water supplies TG et imden. dohl
: <ortit ; Berndt, Philip
Target Notes : 1. Paritner with water agencies in conservation programs and recycled water use
2. Increase local groundwater well production measured in Acre-Foot (AF)
o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHOn Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
giﬁug‘:;‘}’l?ﬂtg; TA‘;‘;““"*”: o N 2(0112319 500 1,000 2 000 5 500 5 500
: 950 AF 458 1,141 2,357 2,154
Groundwater Production: Cl PC | 2009 - a a
City Facilties % of total Q4 11% 199 H;D 1?;” L=
potable supply 5% = = = =
Groundwater Production: Cl M 2009
Water Replenishment 24 450 900 1,800 2,000 1,500
District Desalination 1000 483 021 1,567 1,131
Facility (AF) AF
Groundwater Production: Cl PC || 2009
Water Replenishment 24 = = o
District Desalination 5% 119 T gn’f 151;: -
Facility % of total potable . - - -
supply
Imporied Water Cl M 2009
Purchases: Metropolitan Q4 3,800 7.600 15.200 12,700 15,500
Water District (AF) 18,2580 3,417 7.767 16,701 16,974
AF
Imported Water Cl PC | 2009
Purchases: Metropolitan Q4 80% 68% 79%
Water District % of total 0% 78% 79% 81% 84%
potable supply
Recycled Water Cl M 2009




Purchases: West Basin Q4 |T 1,675 3,350 6,700 6,700 6,600
Municipal Water District 6,150 [A) 1,506 3,169 5,798 6,564

(AF) AF

Recycled Water Cl PC [ 2009

Purchases: West Basin Q4 |T 26% 26% 25%
Municipal Water District % 23% |[A 26% 24% 25% 24%

of total water used

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative

Staff Report:

: Our goal through partnership is collaboration in shared activities that ultimately enhance the deliverance of water. Approximately 20% of the City is served water by the California Water

Service Company (CWSC). Working closely in partnership with the CWSC affords uniformity in the development and implementation of services and programs made available to all Torrance
residents, particularly in the area of water conservation.

Development of groundwater resources is a partnership effort with the Water Replenishment District of Southern California (WRD). Through the expansion of their existing desalination
facility that is currently operated by the City, local groundwater production can be increased while removing the saline contamination that impairs the use of this local resource. Currently, this
facility provides 900 AF of drinking (potable) water to the City.

The West Basin Municipal Water District (WBMWD) provides another partnership opportunity. The WBMWD owns a recycled water system that is made available to certain City of Torrance
customers. Working with the WBMWD in seeking new customers and in the alignment of their system expansion

for use in industry, manufacturing and irrigation decreases the demand on drinking water supplies. Currently, ExxonMobil accounts for 95% of the 6,500 AF (2.1 billion gallons) of recycled
water used each year in the City. Some of the other large recycled water use locations in the City are American Honda, Toyota Motors, Caltrans, Columbia Park, and Entradero Park.

*MNOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS.

No Report attached

Quarterly Update :

Q4 (10/01 - 12/21) 2014

Seasonal fluctuation in water use can result in a some distortion regarding guarterly water use targets. Consequently, annual targets are regarded as the most reliable indicators for
evaluating this goal.

Local source production was somewhat below projections due to the occurence of unscheduled maintenance on Well #9 and a a several cumulative months of the Goldsworthy
Desalter being taken out of service to preform a number of rehabilition and replacement projects on various components. The Goldsworthy Desalter Expansion Project is scheduled
to begin construction during the first quater of 2015. The Expansion Project will nearly triple the currrent output of the Deslater facility . as well as upgrade and rehabiliate older
portions of existing Desalter. The Project is scheuled for completion in early 2017 Recyled water use is generally tracking projections and provides approximately 25% of total
municipal supplies.

Q4 (10/01 - 12/21) 2013

Seasonal fluctuation in water use can result in a some distortion regarding guarterly water use targets. Consequently, annual targets are regarded as the most reliable indicators for
evaluating this goal.

At year end for calendar 2013, Torrance Municipal Water was generally aligned to our water diversification goals, although local water source production was approximately 1% below
our overall goal of 20% of total potable water production. Groundwater production from Well # 9 exceeded its target by approximatiey 18%. However, production from the Goldsworthy
Desalter was below the original estimate, because the facility was out of service for severl months  due problems with the source groundwater well and unscheduled maintenance.
Recycled water production was approximatiey 1% above the original projection







Strategic Plan:

Strategic Priority Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and
Government efficient delivery of services

2_ Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

Indicator . Improved customer service in the development and building permit process
Measure : Physical consolidation of the permit process (the "One-Stop Center”)

Target Notes :

KPIl Number: 098

Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Strategic Manager
Segovia, Felipe

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Limi wge Type| B3°© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Fermit Center Opens. i ] 2010 (7T
Al
Operations Review Team Cl Q 2010 |11 X X
Established Al No
First Annual Customer Cl o 2010 |7 X X
Service Survey 24 |A No
Develo_p KPls for the _ Cl o 2011 T X X
Operation of the Permit Qz a No
Center.
Annual Operation Review Cl Q | 2011 T X X
Repon a_nd Customer 24 n No
Satisfaction Survey.
Obiain New Permitting Cl ®] 2012 ||| X
Software Program. a1 |aAl Yeg

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS Percent Static | EN Extended Marrative



Marrative . The Permit Center is due to be completed Fall of 2010. The primary goals of the Permit Center are to provide all development and building permitting services at one central location, 1o
provide easy public access, and to streamline business processes through the use of the latest technology and automation.

The Center will be staffed employees from several City Departments with the goal of providing a core group of expert staff within the Permit Center with the capacity and flexibility to handle a
variety of duties with effectiveness and efficiency. Technology and automation will be used to improve onling services and communication with the public, and to streamline the existing
business processes. Self service workstations will be a part of the new Permit Center as will online services easy public access to status of permit applications, complaints, and business
licenses. Additional future enhancements will include online submittal of project plans and onling application as new software is implemented over the next three years. A replacement of the
existing permit issuance computer program will be necessary to accomplish the improvements noted, as the existing system is nearing twenty years of use and has several limitations.

Appropriate KPIs will be developed by a cross-departmental team to measure the Permit Center's performance in the first six months following the opening of the Center to assist in
developing KPIs. The team will continuously monitor and recommend streamlining methods to the Permit Center processes and produce a summary report on an annual basis.

Staff Report:  (3/15/2011 - Council ltem - 12B - Funding Request

Quarterly Update :
Q2 (04/01 - 06/30) 2013

Implementation of the new permitting system is well underay. The business license module is operational and the focus during this reporting period is on the other functions this
system will handle such as Fire Prevention, Building, Development Review, Engineering, Environmental and GIS. The tentative date to complete the full implementation of the new
system has been adjusted to December, 2013,

The RFP process for the new queuing system was completed. A vendor was selected and an agenda item was taken to City Council for approval to purchase. Approval was granted
and staff has commenced implementation of this new queuing system.

Staff continues to work on the development of plans for relocating staff within the Department.

Q1 (01/01 - 03/31) 2013

Target dates have been adjusted again to reflect the activity related to the Permit Center especially with the implementation of the new permitting system. During this reporting period
the implementation of the business license module of the new system was completed and staff is now processing applications using the new system. The next focus for the business
license function will be to implement the online feature of the new system so that applications can be processed via the internet.

Staff continues to work on completing the RFP process for the queuing system. This process is to be completed by early next quarter, so a system can be selected and taken to City
Council for approval to purchase.

Work continues on the development of plans for relocating staff within the Department to improved accessibility to the Permit Center for the staff members that are most in demand.



http:///

Strategic Plan:

Strategic Priority Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and

Government efficient delivery of services
2. Utilize cost-effective ways of doing business
3. Provide outstanding communication with customers
Indicator : Aftractive, well-maintained turf at City parks with minimal cost

Measure 1. Efficient mowing schedule

2. Turf grade to standard

Target Notes : Maintain 9-day mow cycle throughout the year

KPIl Number: 100

Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Strategic Manager
Carson, Robert

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Days in mow cycle Cl M 2009
Summer Q3 L] g g g g
14 Al ) ) 9 9
Develop Turf Management|| PA Q || 2011 (T
Plan Q1 (a4
Implement Turf PA Q || 2012 (T X
Management Plan Q1 (a4
Turf grade to standard Cl PC || 2013 |1 B60%
a1 (Al

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

: The current City park mow schedule takes nine days to complete during the winter months and 14 days during the summer months, because of the increased turf growth rate. Staff are

currently working on a Turf Management Plan that will define how turf areas should be maintained in City parks, such as for sports, picnics and general park activities. Through strategic
reallocation of personnel during the summer months, it is anticipated that the summer mow schedule could be reduced to 8 days from 14 at no extra cost, with park turf at a consistently
better level. This reduction in number of days to mow will make it possible to maintain park turf at a consistently better level in a reduced time period at a minimal cost. By using a systematic
scheduled Turf Management Plan. resident and sports leagues will experience a consistently higher quality turf. making their visit to our parks more eniovable and useful. Turf arade to




standard measurements will begin quarter 4 of 2013 and will be ongoing.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Because of the time and manpower that it took to maintain and prepare for the 2014 AYSO National Tournament, the regular nine day mow schedule was temporarly disrupted. The
regular park mowing is back on schedule and we dont forsee any further interruptions.

The appearance and quality of the turf on the soccer fields at Columbia Park for the 2014 AYSO National Tournament was exceptional. Staff have heard nothing but positive
comments from AYSO and the participants.

Staff is anticipating taking the Turf Management Plan to Council early next year for their review.

Q1 (01/01 - 02/21) 2014

The soccer fields at Columbia park were renovated last May. Since then, all six soccer fields have been treated for broad leaf weed control. Because of the unusual weather we
experienced in January and February, a fungicide application was necessary to curb the growth of fungus, and Eco Fertigation is currently pumping nitrogen through the fertigation
system to eleminate "rust” on the blades of the turf. Since the renovation of the soccer fields at Columbia, we have been mowing these fields twice a week to develop a stronger root
system which will be able to better withstand the wear and tear from soccer that these fields experience.

Our mow schedule continues fo be nine days.




Strategic Plan:

Strategic Priority

7. Responsive, Accountable and Cost-Effective

Government

Indicator

Measure

: Improved customer service

. Customer work order request

Target Notes : Timely completion or work order requests

Goal

1. Maintain effective operational standards, planning and
efficient delivery of services

2_ Utilize cost-effective ways of doing business

3. Provide outstanding communication with customers

KPIl Number: 101

Status: Active /Approved

Sub-Goal
1. Ensure operational audit and accountability

2 Seek process and procedure streamlining

2. Ensure efficiency and productivity of employee work schedules and work
efforts

3. Provide objective measurement and assessment of delivery of services
4. Utilize technology to improve services

4. Ensure reliable follow-up service and problem solving

Strategic Manager
Carson, Robert

o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

HeHon Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Estimated work order Cl M 2009 1
requests Q4 a

250

Evaluate existing work PA Q T
order system A
Adjust and modify work PA Q T X
prder system as needed A
Implement new work order || PA ] T X
system Al
Reduction in work order Cl M T 9.5 9.4
processing time (# of n
days)
Decrease in work order Cl M T 05 1
request response time (# a .
of days)
Average monthly work Cl PC Ti 80% 90%
nriler romnlefinn rate A




i T R R e | I I I L~ I I I I I I I I I I I
Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : MAXIMO, a customer work order tracking system, is currently used to track work order requests from citizens. Through the development of an internal work order request system, staff will be
able to document a work order request and track that request until its completion.

Staff Report:  [No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

In October, staff met with the Accela implementation team to discuss how Accela can be used to capture the data that will be most meaningful to Park Services, and it appears that the
implementation of Accela will agressively begin in the new year.

Q1 (01/01 - 03/31) 2014

Mo change at this point in time.




KPl Number: 104

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 4. Provide customer-driven community services 2. Monitoring of community's current and changing expectations
Government
Indicator : City's use of resources aligned with Community's needs Strategic Manager
Chaparyan, Aram
Measure : Conduct broad customer satisfaction survey ecsiy-bindks

Target Notes :

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Strategic Plan adoption PA | @ | 2008 T
Q3 a
Yes
Community survey PA Q T X X
Al No Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The Strategic Plan provides for an in depth survey of the business and residential communities every 3 years that is designed to measure current community interests, issues, and
perception of and satisfaction with City services.

Staff Report: |tem 6H - Presentation of the Strategic Plan Statistically Valid Community survey results

Quarterly Update :
Q2 (04/01 - 06/30) 2014
On May 20, 2014 the City Council received a presentation of the Strategic Plan Statistically Valid Community survey results.

Q4 (10/01 - 12/31) 2013
Telephone surveys of residents and businesses were conducted in December of 2013 and January 2014. Findings scheduled for City Council presentation in May of 2014.



http://torrance.granicus.com/GeneratedAgendaViewer.php?view_id=8&clip_id=11977

KPIl Number: 105

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 4. Provide customer-driven community services 2. Monitoring of community's current and changing expectations
Government
Indicator : Increased feedback and interaction from key user groups of the Cultural Arts Center Strategic Manager

Megerdichian, Shant
Measure . Establish new community outreach programs and functions within the next two years

Target Notes :

CEE TarguztI Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Baze Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Coordinated joint arts Cl Q T X X X
group mixer attendance A
Host biennial special Cl ] T X X
events exposition Al
MNew rental reservations il M T 10 10
from outreach Al 2
Customer Satisfaction Cl PC
(comment cards): Quality T] 85%+ 85%+
of service, facility, and Al 80%+
staff

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS Percent Static | EN Extended Marrative

Narrative : Direct interaction with individuals, community and targeted arts groups will expand awareness of trends, new developments, and priorities of core TCAC users. Through these outreach
opportunities, the City will seek a broader understanding and focused response to the changing needs of the Center's clientele. Specific events tailored to different user groups, such as an
arts mixer and special events exposition, would aim to generate a minimum of five new rental reservations each, as well as provide an open platform for new and existing users to interact and
propose ideas for facility enhancements.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Metworking continues in various capacities to market the Center. Increased social media presence and traditional advertising methods such as newspaper ads and banners to
advertise discounted rates. Unknown increase in rentals thus far.




Q@1 (01/01 - 03/31) 2014

Continued networking as before. Staff is exploring other avenues for advertisement as new rates to take effect Q3 2014




KPl Number: 114

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and 3. Maintain appropriate risk management strategies
Government efficient delivery of services
Inl:lil'.‘.atl:lr : REGUEE riSH ir‘l CiW-DWnEd ‘u’E‘hiElE ﬂE‘:E‘:t strategic Manager
Sellers, Randall
Measure . Accidents caused by mechanical failure of City-owned vehicles Botiller. Jasun

Gray, Beverly

Target Notes :
d Connaughton, Terri

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
# of City accidents caused || Cl M| 2009 T 0 0 0 0 0 0 0 0 0
by mechanical failure Q2
1 Al 0 0 0 0 0 0 0 0
% due to City maintenance| ClI PC | 2009 T 0% 0% 0% 0% 0% 0% 0% 0% 0%
1%% Al 0% 0% 0% 0% 0% 0% 0% 0%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Lessthan 1% of City vehicle accidents caused by mechanical failure are beyond the City's control due to manufacturing defects by the Original Equipment Manufacturer (OEM), whereas
99% can be prevented through proper maintenance. Therefore, the City's target is 0% caused by City maintenance, which will prevent 99% of accidents caused by mechanical failure.

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014
No vehicle accidents or collisions were caused by mechanical failure due to City maintenance of the vehicles.

Q3 (07/01 - 09/30) 2014
No vehicle accidents or collisions were caused by mechanical failure due to City maintenance of the vehicles.




KPIl Number: 115

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and 3. Maintain appropriate risk management strategies
Government efficient delivery of services
Inl:lil'.‘.atl:lr : TranSit ﬂE‘:E‘:t riS-H management strategic Manager
Mills, James
Measure : Number of accidents

Target Notes :

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Accidents per 30k Miles: Cl M| 2009
Freventable (bus operator Q4 I 1 1 1 1 1 1 1 1 1 1 1 1
at fault) 1
Accidents per 30k Miles: Cl M| 2009
Mon-preventable (bus Q4 I 1 1 1 1 1 1 1 1 1 1 1 1
pperator not at fault) 2.5

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : An accident is rated as preventable or non-preventable by the Federal Transit Administration. The current accident record is approximately 1 preventable accident every 15,000 miles and
2 5 non-preventable accidents every 30,000 miles. Baseline data will be developed by January 2010 as a basis for tracking. A preventable accident is considered the bus operator's fault. A
non-preventable accident is not the bus operator's fault. All accidents are reviewed by the Safety and Training Team. All new bus operators receive 80 hours of classroom and behind the
wheel training. Annually each bus operator receives 8 hours of training. A preventable accident requires additional training as appropriate.

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Risk Manager and Transit will continue to meet on a quarterly basis to review incidents and claims. Torrance Transit continues to meet our goal of 1 "preventable” (bus operator
fault) accident for every 30,000 service miles for this quarter. The current goal of 1 "non-preventable” (bus operator not at fault) accident for every 30,000 was also met.

Q3 (07/01 - 09/30) 2014

|Ri5h: Manager and Transit will confinue to meet on a quarterly basis to review incidents and claims. Torrance Transit continues to meet our goal of 1 "preventable” (bus operator



fault) accident for every 30,000 service miles for this quarter. The current goal of 1 "non-preventable” (bus operator not at fault) accident for every 30,000 was also met.




KPIl Number: 117

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 5. Maintain a skilled, knowledgeable and well-trained 4. Maintain a broadly skilled workforce
Government workforce
5. Provide position descriptions and/or classifications that allow flexibility of job
assignments
Indicatoer : Maintenance of a job classification system Strategic Manager
_ _ _ _ ok _ _ Lee, Kelli
Measure : # of classification evaluated, revised, and recommended to achieve flexibility for changes in work technigues and technology Lawrence, Melody
Target Notes : % of classifications revised
s .Targetl. Data. | 2013 | 2013 | 2013 | 2013 | 2014 | 2014 | 2014 | 2014 | 2015 | 2015 | 2015 | 2015
s Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
% of classifications Cl PC | 2009
(position job descriptions) Qtl |T +5% +5%
revised and/or develop &% (of Al 0% 1.2% 8% 58% 41% 67% 108% 133%
new classifications _250)

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : A schedule will be developed based on established priorities and used to monitor progress. The classification plan provides the structure to classify jobs and to ensure consistent use of job
titles. The existing plan is comprised of classifications characterized by many single incumbent and/or specialized classifications. Using the following guidelines classifications will be studied
and descriptions will be developed and revised to:

broaden classifications that allow for flexibility in work assignments

identify career ladders

ensure that employees maintain current skills reflecting industry standards

provide opportunities for employees to gain additional skills to prepare for promotion

Staff Report:  (6/11/2013 - Council ltem - Staff Report - 13A - Public Works Inspector/Capital Projects Class Specification

05/M14/2013 - Council ltem - Staff Report - 8A - Farmers' Market Manager Class Specification Revision

06/11/2013 - Council ltem - Staff Eeport - 8M - Depufy Public Works Director Operations Class Specification

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Three job descriptions, Administrative Assistant, Office Assistant and Reprographics Specialist were updated during the fourth guarter. The Secretary classification (re-titled
Administrative Assistant) was last revised in 1992 and the Typist Clerk (re-fitied Office Assistant) classification was last revised in 1994 and significant changes have occurred in the
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http://torrance.granicus.com/MediaPlayer.php?view_id=8&clip_id=11246&meta_id=199303
http://torrance.granicus.com/MediaPlayer.php?view_id=8&clip_id=11180&meta_id=198406
http://torrance.granicus.com/MediaPlayer.php?view_id=8&clip_id=11246&meta_id=199260

WOTrKpliace Inciuamg me ype O Work permormedad and ecnnoiogy utnZea. 1 ne revisea | gescripuons renccl e varying 1evels on JOD COmpeXxny, ascision maring, responsioiiy,
authority, knowledge, skills, and abilities that exist within each job classification resulting in an overhaul of the job descriptions and re-titling of the classifications to Administrative
Assistant and Office Assistant respectively.  The Reprographic Equipment Operator job description was last updated in 1990 and significant changes have occurred in the industry.
The job description was revised and re-titied as Reprographics Specialist to reflect the industry standard.

Q3 (07/01 - 09/30) 2014

Five job descriptions, Aguatics Program Coordinator, Human Resources Administrator, Human Resources Manager, Civil Service/Employee Development Manager and Engineering
Manager- Major Projects were developed or updated during the third quarter. The Aquatics Program Coordinator job description was created to provide day-to-day oversight of all
aquatics operations. In June 2014, the City Council approved the reorganization of the Human Resources and Civil Service Divisions of the City Manager's office and the job
descriptions for Civil Service and Employee Development Manager, Human Resources Administrator and Human Resources Manager were revised to implement the changes. The

Engineering Manager-Major Projects was created to manage Measure R projects in the City including freeway ramp and interchange operations improvements on highways and major
arterials. The career ladder for Aguatics was defined and the career ladder for Engineering was revised during the third quarter.




Strategic Plan:

Strategic Priority

7. Responsive, Accountable and Cost-Effective

Government
Indicator ! Informed participative employees
Measure : Forums for dialogue with employees

Target Notes :

Goal

1. Maintain effective operational standards, planning and
efficient delivery of services

5. Maintain a skilled, knowledgeable and well-trained
workforce

6. Continue ongoing organizational assssment and staff
development

KPIl Number: 119

Status: Active /Approved
Sub-Goal

. Maintain appropriate risk management strategies

_ Encourage employee participation

. Encourage team-building and development, at all organizational levels

. Seek departmental participation at all levels in assessment

. Supply appropriate department structure to provide quality services

. Seek employee involvement in organization's direction and effectiveness

. Formulate a clearly defined mission for every department

Strategic Manager
Fulton, Frances

o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Mo Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Consistent flow of EN EN
communication across X X X X X X X X X
interfintradepartmental Yes Yes Yes Yes Yes Yes Yes Yes
prganizational lines

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Extended Narratives

Consistent flow of communication across inter/intradepartmental organizational lines

Narrative : Note: Each department has their unigue communication pattern with its employees to provide and receive information to address and/or problem solve operational and administrative matters
and work towards a common mission. The City uses an "ALL USERS" internal email that goes to all employees which provides an avenue to distribute timely information. For more intense
situations, such as the recent economic decline, the City Manager meets in each department to have a dialogue with employees.
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Directors & managers - Weekly - Quarterly

Directors, managers, & supervisors - Weekly - Monthly
Managers & supervisors - Weekly - Monthly
Supervisors & line employees - Daily - Quarterly
“Tailgate” sessions for field operations : Daily - Weekly

Additionally, the City publishes “Info Bits”, an internal City newspaper, four times a year for distribution to all City employees. Functionally permanent cross-departmental teams meet to plan,
strategize and address best solutions for financial and community issues. Examples of these teams are:

Budget Review Team - Receives, analyzes departmental input and develops draft balanced budget for City Manager's review

Capital Projects Team - is a multi-departmental cross disciplinary team that develops and estimates budget for long range capital infrastructure projects

Strategic Planning Team - Organizes, tracks, and reports on accomplishments under Strategic Plan

Streetscape Team - cross departmental team that develops and implements streetscape themes for various vehicular corridors and other areas of the City

City Safety Team - Meets at least quarterly to discuss health and safety concerns and seek workable solutions. The team, in part, assists in implementing safety policies and
procedures conducts or assists with safety inspections, reviews accident statistics and trends and recommends corrective action, and participates in the development and coordination of
s;afrartyr training.

SMART Team - Problem solves on broader community issues, rather than ones specific to a department, such as abandoned shopping carts.

Employee Relations Team -MOU negotiations, classification specification development, and updating Department work rules

Executive Staff - City Manager and department directors meet weekly to review Council Agenda and any other business matter that impacts organization

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

City staff continue to engage in Departmental and various Team meetings including staff meetings, Agenda review, SMART Team, Economic Development Team and Land
Management Team.

Q1 (01/01 - 02/21) 2013

City staff continue to engage in Departmental and various Team meetings including staff meetings, Agenda review, SMART Team, Economic Development Team and Land
Management Team.




KPIl Number: 120

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
7. Responsive, Accountable and Cost-Effective 1. Maintain effective operational standards, planning and 3. Maintain appropriate risk management strategies
Government efficient delivery of services
5. Maintain a skilled, knowledgeable and well-trained 3. Encourage employee participation
workforce
6. Continue ongoing organizational assssment and staff 1. Encourage team-building and development, at all organizational levels

development
2. Seek departmental participation at all levels in assessment

3. Supply appropriate department structure to provide quality services
4. Seek employee involvement in organization's direction and effectiveness

5. Formulate a clearly defined mission for every department

Indicator : Organization communication to employees Strategic Manager

Fulton, Frances

Measure : Employee bulletin board of City activities and/or updates on website/TEN Megerdichian, Domenica

Target Notes :

— Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
A crpron Type [Type| B2%© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Launch Employee Bulletin [ CI [ @ T X X X X
Board Al No No No
Employee awareness cl [ pPcC 1] 45% 55% X
A

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Provides easy access to City activities, news, and City Council actions.

Staff Report:  No Report attached

Quarterly Update :
Q2 (04/01 - 06/30) 2011

While staff still think this is a good idea, limitations in staff availability and resources to devote to this project at this time require that this target be deferred for some time. The
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CONCEpL Or s pian may evowve somewndt In CUrrent pians unasnvay 1or ennancement or iNg LIly's cCONOmIC UeVeIDpIment weppage [0 inciuae Dunetns on current pUusiness
development and building activity in the city.

Q1 (01/01 - 03/31) 2011

Strategic Manager assigned this quarter. Targets adjusted to future quarter.




Strategic Plan:

KPIl Number: 121
Status: Active /Approved

Strategic Priority Goal Sub-Goal
8. Safe and Secure Community 1. Uphold a safe community environment 1. Maintain continued excellence in Public Safety Services
6. Emphasize education and enforcement to ensure safe traffic and driving
practices
Indicater : Proactive safe driving education and enforcement: reactive response to calls for service Strategic Manager
Anderson, Bernard
Measure : 1. Reduction of average response time on Police Priority One calls Megeff, Jon
2. Mumber of DUI and injury related traffic accidents through DUI and Safety Checkpoints :
Target Notes :
i Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHOn Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Average Response Time Cl M 2009
Q4 (T 6:30 6:30 6:30
734 A 6:05 6:10 6:14 6:30 6:23 622 6,32 6:37
Minutes
DUI Collision Reduction Cl M| 2009
Q4 (T 110 110 110
120 |(Af 23 43 62 &7 29 50 66 85
TIC's
Injury Collision Reduction Cl M| 2009
Q4 (T 680 665 665
712 ||A 169 307 484 B42 130 267 421 588
TIC's

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative : A safe community requires both proactive and reactive strategies. Proactive strategies include checkpoints to enforce and educate the public on safe traffic and driving practices to maintain
safe streets. Reactive strategies are to prioritize calls for service and to dispatch the closest emergency vehicle based on GPS mapping on Priority One Calls. Priority One calls are life-and-
death emergencies such as all violent crimes in progress, armed robbery alarms, assault in progress, injury or no detail traffic collisions, and burglaries in progress.

MOTE:

QUARTERLY "AVERAGE RESPONSE TIMES" UPDATES REFLECT ACTUAL QUARTERLY RESULTS

ALL OTHER QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS



Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

All KPI 121 Targets nearly achieved or exceeded.

Q3 (07/01 - 09/30) 2014

Average Response Times, DUI Collision Reduction, and Injury Collision Reduction are on track to hit end of year target.




KPIl Number: 127

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
8. Safe and Secure Community 3. Promote a safe and secure community for youth 1. Provide crime prevention education programs
Indicator : Training for High/Middle School administrators to increase awareness of internet/sex related crimes so TUSD may provide crime prevention education Strategic Manager
programs to their students
Anderson, Bernard
. . i : it . ; : ; Megeff, Jon
Measure . Assist TUSD administrators to develop and implement training program for High/Middle School students regarding the dangers of social
networking
Target Notes :
T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

High School Staff Trained Cl PC [ 2009

| 100% 100% 100%

Stnafr Al 100% 100% 100% 100% 100% 50% 100% 100%

Trained
Middle School Staff Cl PC | 2009
Rramen [?Dﬁ T 100% 100% 100%

Stanff Al 50% 75% 100% 100% 100% 50% 100% 100%
Trained

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Date rape and the dangers of social networking have been identified as major threats to High School students. Crimes associated with the dangers of social networking have been identified
as the major threat to Middle School students in Torrance. PD staff will provide training to all High/Middle School administrators regarding the dangers posed to their students by online social
networking venues and encourage them to train their students.

MOTE:

QUARTERLY UPDATES REFLECT ACTUAL QUARTERLY RESULTS

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

|AII KPI 127 Targets achieved.



Q4 (10/01 - 12/31) 2011

Prercentages fluctuate due to TUSD staff turnover every mid-year (based on a school year). For example, TUSD has new staff start in September and get all trained up by June.
Then cycle starts over again in September.




Strategic Plan:
Strategic Priority Goal

8. Safe and Secure Community 4. Provide information and educational opportunities that

encourage safety and crime prevention

KPIl Number: 131

Status: Active /Approved

Sub-Goal

2. Provide education programs for all ages regarding their responsibility in
crime prevention, reporting, and emergency services

3. Encourage collaboration among employers and the City regarding job safety
education

4. Provide education and prevention programs on fraud and other criminal
activity

6. Promote awareness of Community and focus-based policing programs

Indicator : Community education in personal safety and crime awareness, prevention, and reporting Strategic Manager
- alebul i) _ Anderson, Bernard
Measure : Participation in the Neighborhood Watch Program (NW) Megeff. Jon
Target Notes :
S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 201¢
Sl Type |Type| B3°° a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Block Captains Cl M 2009
Q4 T 500 580 580
387 Block [A| 488 515 525 527 540 568 578 583
Captains
MNeighborhood Watch Cl M 2009
Members Q4 Tl 3,500 4800 4800
1,769 Al 3,363 3,625 3,900 3940 4139 4615 4718 4805
Members
MWeighborhood Watch Ci M 2009
Speaker Presentations Q4 Tl 20 a0 a0
45 Al 5 18 24 26 14 39 47 52
Preseniations|
Business Watch Speaker Cl M 2009
FPresentations Q4 T 10 10 10
15 A 2 i 9 15 3 6 it g
Preseniations|

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Community safety requires a team effort. Training programs for citizens and employees strengthen individuals' awareness of surroundings. prevention techniques, and need to report
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UNUSUEN ACIVITY. | NE NeIgnDornood YWaLCn (M) and Susiness wWaicn programs are colaporanve enorns pemween Fu ana e resigenual and Dusiness Commurniues in 1 ormance.
MNOTE:
QUARTERLY "NW BLOCK CAPTAINS" AND "NW MEMBERS" UPDATES REFLECT ACTUAL QUARTERLY RESULTS

ALL OTHER QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

All KPI 131 Targets nearly achieved or exceeded.

Q3 (07/01 - 09/20) 2014

3rd quarter stats for all categories are tracking to meet or exceed end of year targets.




KPI Number: 133
Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

8. Safe and Secure Community 5. Promote and establish a community that is prepared for | 1. Paricipate in regional coordination of emergency services

disasters, both natural and man-made
2. Encourage coordination among City, Police, Fire, Red Cross, health care,

schools, businesses, neighborhoods, citizens, and other organizations

Indicator . Disaster response training Strategic Manager
Anderson, Bernard
Measure : Participation in large-scale, regional disaster response training exercise and regional emergency response events Megeff, Jon

Target Notes :

ety Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
s Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Large-Scale Disaster Cl M 2009
Exercises 24 T 1 2 2

1 A 0 0 0 1 1 1 1 P

Exercise

Regional Disaster Events Cl M 2009
Farticipation Q4 (T 1 1 2

3 A 1 1 1 p 1 1 1 Z

Events

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative : 1. Though the State of California currently facilitates large-scale disaster training exercises, the City of Torrance cannot dictate when they will cccur or who will be allowed to
participate. By hosting or participating in one large-scale training exercise that includes first responders as well as other stakeholders (e.g. schools, hospitals, citizens, businesses) a
minimum of once every two years, the City's involvement in State, County or other non-Torrance sponsored exercises will be reported to the community.

2. Through its involvement with Area G, the City can influence frequency and content of regional meetings and training. By measuring and reporting on the number and types of
meetings and training opportunities engaged in, Emergency Preparedness representatives can demonstrate the City's commitment to working with other organizations to establish and
maintain community disaster preparedness.

NOTE:

QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached
Quarterly Update :
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All KPI 133 Targets achieved or exceeded.

Q1 (01/01 - 02/31) 2014

The Alternate Emergency Operations Center Project, although incomplete, was developed/expanded enough to host the first ever Disaster Exercise at this location. The exercise
involved full orientation, set-up, and earthquake scenario impact to city infrastructure, resources and response. The exercise was directed by our new Emergency Services
Coordinator, Soraya Sutherlin, and members of the Emergency Preparedness Team, which broke each section into groups followed by an all-hands debrief. The exercise was
beneficial in ensuring the City's preparedness, response and recovery efforts in a real disaster, and it exposed EOC managers/participants to the newly designed alternate facility.

The City of Torrance DSV program, CERT, participated in the Beach Cities Joint Cert Organization (BCJCO) regional disaster exercise. This exercise was held at the Rancho Palos
Verdes City Hall involving many CERT agencies in the region.




KPIl Number: 137

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

8. Stewardship of the Environment 1. Create a positive environment for green industries 2. Provide incentives for businesses to "go green” through the use of
environmentally friendly practices

Indicator : City Incenfives for green projects Strategic Manager
Santana. Danny

Measure : Incenfive program

Target Notes :

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
EScrpton mﬂe Type| B3%€ Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Draft Program PA | Q T
Al
Council Policy Action PA Q T X X
A Mo Mo
KFI Development FA Q T b4 X
A Mo Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Municipalities that encourage ‘Green Building’ commonly offer incentives to promote use of sustainable design and construction methods, such as:

Free Expedited Entitlement & Plan Check Review;
Reduced Entitlement & Permit Fees;

Rebates upon successful completion; and,
Certification cost offsets.

A draft program with projected incentive costs will be prepared for Council consideration.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

The Torrance EV-code amendments have been drafted and reviewed by both Environmental and Planning Commissions and have been added to the Torrance Municipal Code
update. Zoning Code Update has been tabled for the time being. Staff awaits direction on when to proceed with code update.




Q1 (01/01 - 02/21) 2014

South Bay Ev committee discussions were completed in prior quarters. The Torrance code amendments have been drafted and reviewed by both Environmental and Planning

Commissions and have been added to the Torrance Municipal Code update. Zoning Code Update has been tabled for the time being. Staff anticipates revisiting the update in Winter
2014.




KPI Number: 144
Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

8. Stewardship of the Environment 3. Improve air quality 1. Reduce airborne particulate matter through efforts such as regulation of "leaf
blowers", construction site control, and elimination of unnecessary idling of
diesel and other engines

Indicator  : Reduced impact of leaf blowers in Torrance Strategic Manager

Cessna, Linda
Measure . Leaf blower impact reduction program

Target Notes :

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description .WE e [Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Study to TEQECC PA Q T i
Al Mo
Draft Program to Council PA Q T X
Al Mo
Council Policy Action PA Q T X
Al Mo
KPI Development PA Q T X b
A {[s] §[s]

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative . Use of leaf blowers has increased subsequent to drought-driven restrictions on using water to wash down driveways. Although this reduces water usage, it also introduces new concerns
including increased airborne particulate matter, gas engine exhaust, and noise. A study will be prepared and submitted to the Torrance Environmental Quality and Energy Conservation
Commission (TEQECC) which will examine these impacts and compare alternatives, such as vacuum/mulchers. A program will be developed by staff based on TEQECC recommendations
and forwarded to Council for their consideration.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014
Mo activity this quarter.

Q4 (10/01 - 12/31) 2013




Joint Meeting of the TEQECC and Council discussed potential leaf blower regulation. Council was concerned with the potential regulations proposed. More study needed.




KPI Number: 145
Strategic Plan: Status: Active /Approved

| Strategic Priority | Goal | Sub-Goal
' 3. Improve air quality 1. Reduce airborne particulate matter through efforts such as regulation of "leaf
blowers", construction site control, and elimination of unnecessary idling of

diesel and other engines

9. S"teward'ship of the Environment

Indicator  : Improve Level of Service (LOS) in congested areas by creating and utilizing a “Needs List” manual based on City-wide Traffic Study findings  strategic Manager

' Bilezerian, Craig

Measure . New developments utilizing “Needs List” manual

Target Notes :

Description

Complete "Needs List"

Mew Projects Utilizing
"Meeds List"

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Prolonged idling of vehicles at intersections with poor Levels of Service (E and F), defined as those requiring a wait period of from 35 to in excess of 80 seconds to pass through, contributes
significantly to the formation of “Hotspots”; local volumes of air exhibiting abnormally increased temperatures. Reduction of idling periods through improved circulation Levels of Service
reduces the amounts and concentrations of carbon dioxide and heat produced in the public right-of-way. The “Needs List”, with a reference index and example improvement designs, can be
accurately applied to development proposals at the time of review and incorporated with less public financial commitments.

Staff Report: 11/04/2014 - Council ltem - Staff Report - 8B - Award Agreement for design services for Pacific Coast Highway at Visia Montana/Anza Avenue Intersection iImprovements

05/06/2014 - Council ltem - Staff Report - 12E - Approve the South Bay Measure B Highway Program Funding Aqreement for Pacific Coast Highway at Vista Montanal! Anza Avenue
Intersection Improvements Project

12/02/2014 - Council ltem - Staff Report - 12D - Agreement for Purhcase and Sale and Escrow for Properiy at 3762-3776 PCH & 24066 Neece Avenue in the amount of $4.500.000

08M19/2014 - Council ltem - Staff Beport - 1286 - Approve the design contract amendment with Harris & Associates, and approve Metro Funding Agreement Amendment Mo, 1 and
appropriation of funds for completion of design, Right of Way capital, and construction

02/28/2012 - Council ltem - Staff Eeport - 12F - Approve a Funding Agreement with Metro for Measure B Project F-51 for Design of the Pacific Coast Highway and Hawthorne Boulevard
Intersection Improvements

Quarterly Update :


http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12262&meta_id=223568
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11955&meta_id=214991
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12131&meta_id=219830
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12131&meta_id=219830
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=10333&meta_id=180710

Q4 (10/01 - 12/31) 2014

HAWTHORME & PCH INTERSECTION IMPROVEMENTS

Design and Caltrans permitting on-going.

Completed and submitted Funding Agreement (FA) Amendment Mo. 1 to Metro for the remainder of Measure R Highway Program funds for this project.

On August 19, 2014, the City Council reviewed and approved the design contract for Harris & Associates and Funding Agreement Amendment Mo. 1 with Metro for the remaining
$13,400,000 for the total project budget of $19,600,000.

WWorking with right-of-way agent and attorneys on the property acguisition. On December 2, 2014, City Council reviewed and approved Purchase and Sale and Escrow agreement for
property at 3762-3776 PCH and 24066 Neece Avenue in the amount of $4,500.000.

HAWTHORME & LOMITA INTERSECTION IMPROVEMENS

Awaiting Torrance Memorial Hospital (TMH) to receive permit from Caltrans and construct improvements for westbound Lomita at Hawthorne Blvd. to create a second westbound to
northbound right turn lane. This will reduce idling and delays of the westbound vehicles awaiting to make the right-turn.  Plans have been approved. TMH coordinating construction.
Anza/Vista Montana & PCH INTERSECTION IMPROVEMENTS

Completed and submitted Funding Agreement (FA) to Metro of Measure R Highway Program funds for the design and construction of improvements. The improvements are to add
lanes in both northbound and southbound directions to increase left turn lane capacity to eliminate N/S split-phase signal operations. The improvements will thereby reduce
congestion, delay and air pollution.

On May 6, 2014, the City Council reviewed and approved FA with Metro in the amount of $2,900,000.

On November 4, 2014, the City Council reviewed and approved an agreement to Onward Engineering for the design [Plans, Specifications & Cost Estimate (PS&E)] of the intersection
improvements.

On December 3, 2014, staff and design consultant conducted project kick-off meeting with Caltrans.

Q1 (01/01 - 03/31) 2014

HAWTHORNE & PCH INTERSECTION IMPROVEMENTS - On February 11, 2014, the City Council reviewed and approved the project's environmental document, Initial Study-Mitigated
Megative Declaration (IS-MND). The Notice of Determination stating the City Council action was filed at the County Registrar Recorder's Office.

On March 6th, City staff and consultant team met with Caltrans staff to discuss the 65% plan comments from Caltrans and to received direction on the developing the project plans to
95% in pursuit of the encroachment permit.

HAWTHORNE & LOMITA INTERSECTION IMPROVEMENS - Torrance Memorial Hospital (TMH) was conditioned to design and make improvements to westbound Lomita at Hawthorne
Blvd. to create a second westbound to northbound right turn lane. This will reduce idling and delays of the westbound vehicles awaiting to make the right-turn.  Plans have been
approved. TMH coordinating construction.




KPI Number: 147
Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

8. Stewardship of the Environment 3. Improve air quality 4. Buy locally to minimize transportation pollution, and buy locally produced
products when possible

Indicator  : Sustainable City purchasing policy encouraging use of locally produced and distributed products. Strategic Manager

Cessna, Linda
Measure . Draft policy

Target Notes :

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description T'_',fg e [Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Draft Policy PA Q T X X
Al Mo Mo
Council Policy Action PA Q Ti X X X
Al MO Mo Mo
KPPl Development FA Q Ti by X
Al Mo Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Every good and service purchased by the City has a “carbon footprint”; a measurement of the net release of carbon into the atmosphere generated by its production, delivery, use, and
disposal. Locally produced and distributed goods and services provided added value to the City in the form of a reduced carbon footprint and a greater local economic multiplier as local
vendors will receive a larger share of government expenditures.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014
No progress has been made.




KPIl Number: 148

Strategic Plan: Status: Active /Approved
Strategic Priority Goal Sub-Goal
8. Stewardship of the Environment 3. Improve air quality 5. Reduce carbon dioxide and greenhouse gas emissions
Indicator : Reduce Heat Island Effect with new development standards for parking lot, landscape, lighting, and building materials Strategic Manager

Cessna, Linda
Measure . Draft standards for policy action

Target Notes :

PR Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description wg e [Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Draft Development PA Q T X
Standards A Mo
Council Policy Action PA ] T X
Al Mo
KPPl Development PA ] T X
Al Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The US EPA describes a “Heat Island” as a built environment with temperatures that are elevated compared to nearby rural areas. Greenhouse gas emissions are a significant contributor to
the formation of Heat Islands. They are typically produced by specific types of energy used to power internal and external building support systems, such as internal lighting, elevators,
climate control, parking lot lighting, and landscape irrigation. Development standards that encourage alternative energy sources like solar, efficient equipment, and energy efficient materials
can reduce the energy demand of the external systems and reduce the Heat Island Effect.

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014
This activity is tied to the Zoning Code revision. Project is pending.

Q1 (01/01 - 03/31) 2014
This activity is tied to the Zoning Code revision. This project is expected to begin late in 2014







Strategic Plan:

Strategic Priority
8. Stewardship of the Environment

3. Improve air quality

Indicator : Reduction in airborne particulates from traffic

Measure : Reduction in commuter idling through signal and roadway improvements

Target Notes :

KPIl Number: 149
Status: Active /Approved

Sub-Goal
2. Synchronize traffic signals to reduce commuter idling

3. Continue to convert vehicle fleets to alternative fuels

5. Reduce carbon dioxide and greenhouse gas emissions

Strategic Manager
Bilezerian, Craig

of development projects

- Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Bt Type [Type] B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Synchronized Traffic Cl PS 2009
Signals: install signal 100% 100%
control systems 50%
(hardware& software)
Synchronized Traffic Cl FPS
Signals: model signal 100% 100%
timing and
coordination/synchronization
Synchronized Traffic Cl PS 2009
Signals: install/program 100% 100%
and maintain traffic signal 0%
timing
Roadway Improvements: # Cl M
of intersections identified
in City-wide Traffic Study 44
(C-WTS)
Roadway Improvements: # Cl M 2
projects incorporated in 5-
year Capital Budget 5
Roadway Improvements: Cl i
C-WTS funding investment
0

Roadway Improvements: # Cl M 2010




conditioned for roadway B A
improvements
Roadway Improvements: # Cl i 2010 1
C-WTS improvements a
incorporated in conditions 5
Roadway Improvements: # Cl M 2010
of protected permissive T 4
left/right turn signal 0 i il
phasing installed
Roadway Improvements: Cl Q 2008 -
travel & delay idling test Qa3
runs conducted completedrA
Roadway Improvements: Cl Q 2008
Study Summary of idling Q3 T hd
reductions Summanry [|A
completed

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

Staff Report:

: There are many elements to reducing commuter idling. Synchronization of signals has been identified as a successful method to improve traffic flow and reduce idling time. There are 15

signalized corridors in the City of Torrance. Three of those corridors (Hawthorne Blvd., Pacific Coast Hwy., and Western Ave.) are under the jurisdiction of the California Department of
Transportation (Caltrans). Redondo Beach Blvd. is maintained by the Los Angeles County Department of Public Works (LACDPW).

The remaining signalized roadway corridors are either fully or predominantly maintained by the City of Torrance. Funded by years of approved signal synchronization projects from METRO's
Call-for-Projects awarded to LACDPW, all signalized corridors within the City of Torrance, except for Anza Ave., Van Ness Ave_, and 182nd St., are to be synchronized by LACDPW.
LACDPW will model and recommend new signal timing based on any modifications within the signalized corridor. The Traffic & Lighting Division of the City's Public Works Department
install/program and maintain the signal timing along City corridors. There are additional improvements identified under City of Torrance Intelligent Transportation System (ITS) that are being
implemented, such as installation of Video Detection, Closed Circuit Television (CCTV), and a Traffic Management Center (TMC). Community Development applied and received additional
funding through MTA Call for Projects 2009, to complete the ITS implementation.

Additionally, roadway improvements are significant contributors to traffic flow and reduced idling time. The City performed a City-wide Traffic Study in August, 2008. The City-wide Traffic
Study is an integral part of many other documents, such as the Circulation Element of the updated General Plan, Traffic Operation & Signal Synchronization, budgeting purposes for the
City's Capital Improvement Projects, and identifying the regional significance of the City's roadway and using the information to secure outside funding. C-WTS reviewed the performance of
all the intersections by utilizing ICU (Intersection Capacity Utilization, volume-based) and HCM (Highway Capacity Manual, delay-based) methodologies. These two methods have different
basis but they both measure efficiency of City's intersections, thereby reducing idling vehicles and lowering the pollution.

The reduction of air pollution is based on fuel savings per vehicles. The improved signal timing and progression of vehicles is converted into metric tons of CO2 using the conversion factor
of 8 8 metric tons of CO2 saved for every 1,000 gallons of gasoline not consumed. (1 gal. Gas = 20 Ibs of CO2)

09M16/2014 - Council ltem - Staff Report - 8D - Approve agreements to prepare Project Study Reports for Hawthorne Boulevard Corridor Improvements and Western Avenue at Sepulveda
Boulevard Intersection Improvements

08/26/2014 - Council ltem - Staff Report - 8D - Approve Funding Agreement o fund Preparation of Projectd Study Reports Hawthorne Corridor Improvements and Western & Sepulveda
Intersection Improvements

05/06/2014 - Council [tem - Staff Beport - 12E - Approve Funding Agreement with Metro for Design and Construction of Intersection Improvements at PCH & Anza/Vista Montana



http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12179&meta_id=220835
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12147&meta_id=220159
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=11955&meta_id=214991
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12262&meta_id=223568

11/04/2014 - Council ltem - Staff Beport - 8B - Award agreement for Design Services for PCH & AnzaMista Montana Intersection Improvements

10/21/2014 - Council ltem - Staff Report - 8D - Amendment for Design Services for Traffic Signal Left Turn Phasing Upgrades

10/14/2014 - Council ltem - Stafi Repori - 124 - Approval of Metro Funding Agreement for Lefi Turn Signal Uparades at PCH & Madison

Award agreement for design services for Traffic Signal Left Turn Phasing Upgrades for the proposed intersections of Sepulveda Boulevard and Cabrillo Avenue. Sepulveda Boulevard and
Arlington Avenue: Sepulveda Boulevard and Hickory Avenue: and 182nd Street and Prairie Avenue. Project T-128.

Quarterly Update :
Q4 (10/01 - 12/31) 2014

HAWTHORMNE & PCH INTERSECTION IMPROVEMENTS

Design and Caltrans permitting on-going.

Completed and submitted Funding Agreement (FA) Amendment No. 1 to Metro for the remainder of Measure R Highway Program funds for this project.

On August 19, 2014, the City Council reviewed and approved the design contract for Harris & Associates and Funding Agreement Amendment No. 1 with Metro for the remaining
$13,400,000 for the total project budget of $19,600,000.

Working with right-of-way agent and attorneys on the property acquisition. On December 2, 2014, City Council reviewed and approved Purchase and Sale and Escrow agreement for
property at 3762-3776 PCH and 24066 Neece Avenue in the amount of $4,500,000.

HAWTHORMNE & LOMITA INTERSECTION IMPROVEMENS

Awaiting Torrance Memorial Hospital (TMH) to receive permit from Caltrans and construct improvements for westbound Lomita at Hawthorne Bivd. to create a second westbound to
northbound right turn lane. This will reduce idling and delays of the westbound vehicles awaiting to make the right-turn.  Plans have been approved. TMH coordinating construction.
No new signal control systems installed or signal timing modeled during this period.

Crenshaw Bivd. is being design by Los Angeles County Department of Public Works (LACDPW) for signal upgrades and timing upgrades. Design expected to be completed by mid-
2015 with construction following in late-2015 or early-2016.

PPLT-FYA (Protected Permissive Left-Turn - Flashing Yellow Arrow) - Improvements completed at intersection of 182nd and Prairie (all directions); Cabrillo & Sepulveda (N/S Only);
Arlington & Sepulveda (N/S Only); and Del Amo & Mariner (E/B Only). These improvements have significantly reduced the delay and idling experienced by left-turning vehicles.
Phase Il design started for locations of Southbound Lomita at Anza; Northbound and Southbound Madrona at Emerald Street; Northbound Madrona at Plaza Del Amo; and
Westbound Maple at Del Amo.

Completed Funding Agreement (FA) with Metro approved by City Council on October 14, 2014 in the amount of $500,000 for the intersection of PCH with Madison. City Council
awarded a design contract amendment to Albert Grover & Associates on October 21, 2014. Proposed improvements intended to evaluate E/W left turn operations and propose
potential improvements to signal operations.

Completed Funding Agreement (FA) with Metro approved by City Council on May 6, 2014 in the amount of $2,900,000 for the intersection of PCH with Anza/Vista Montana. City
Council awarded a design contract to Onward Engineering on November 4, 2014 Initiated design Kick-Off meeting with Caltrans. Proposed improvements intended to eliminate the
N/S split phase signal operations, increase southbound and northbound left-turn capabilities to increase signal operational efficiency, coordination and delays at the intersection.
Contracted with Caltrans on September 16, 2014 to conduct and South Bay Cities Council of Governments (SBCCOG) to fund project study report (PSR) for intersection upgrades
and operational at the intersection of Western & Sepulveda as well as the Hawthorne Corridor. The Funding Agreement with SBCCOG was approved by City Council on August 16,
2014. The Hawthorne Corridor includes northbound dedicated right turn lanes at Lomita and at 182nd as well as westbound dedicated right turn lanes at Spencer and Emerald at
Hawthorne Bivd. PSR's will be followed by design and environmental analysis in FY 2015-16. Proposed improvements intended to increase signal operational efficiency, coordination
and delays at the intersections by separating right turning vehicles from through vehicles.

Q1 (01/01 - 03/31) 2014

HAWTHORME & PCH INTERSECTION IMPROVEMENTS - On February 11, 2014, the City Council reviewed and approved the project's environmental document, Initial Study-Mitigated
MNegative Declaration (IS-MND). The Notice of Determination stating the City Council action was filed at the County Registrar Recorder's Office.

On March Bth, City staff and consultant team met with Caltrans staff to discuss the 62% plan comments from Caltrans and to received direction on the developing the project plans to
95% in pursuit of the encroachment permit.


http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12262&meta_id=223568
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12239&meta_id=222905
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12231&meta_id=222525
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=10840&meta_id=191551

HAWTHORNE & LOMITA INTERSECTION IMPROVEMENS - Torrance Memorial Hospital (TMH) was conditioned to design and make improvements to westbound Lomita at Hawthorne
Blvd. to create a second westbound to northbound right turn lane. This will reduce idling and delays of the westbound vehicles awaiting to make the right-turn.  Plans have been
approved. TMH coordinating construction.

182nd & HAWTHORNE - No new updates re. Chick-A-Filet design for a northbound right turn lane on Hawthorne at 182nd Street.




KPIl Number: 150

Strategic Plan: Status: Active /Approved

Strateqgic Priority Goal Sub-Goal
8. Stewardship of the Environment 3. Improve air quality 3. Continue to convert vehicle fleets to alternative fuels
Indicator : Transit fleet conversion to alternative fuels Strategic Manager
Mills, James
Measure : 1. Conversion of bus fleet from all-diesel to hybrid-gasoling electric
2. Conversion of non-bus vehicles to alternative fuels
Target Notes :
o Targed Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
CamiETOEOR DI Tce! o | e Eggg 1 e5% 65% 75% 83% 83% 83% 83% 90% 90% 90% 90% 100%
0% Al 62% 62% 62% 62% 62% 62% 62% 62%
SRES ORI Cl | PC | 2009 I 50% 100% 100% 100% 100% 83% 83% 100% 100% 100% 100% 100%
feet Q4
319, Al 59% 59% 59% 59% 59% 59% 69% 69%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Torrance Transit is committed to the regional efforts to “Go Green”. The bus fleet conversion will bring the most cutting edge technology into public service, while also maintaining costs (ie. -
fuel consumption, preventive maintenance) at a minimum. Fleet conversion of Transit Relief, Supervisor and Security Vehicle Fleet to alternative fuels is also a part of the Department's
efforts to “Go Green.” Note: 3 non-bus alternate fuel hybrid vehicles were placed in service prior to the 2009 base on 8/3/08.

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS.

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014

Current bus order has been delayed due to extended negotiations with the bus manufacturer. Transit hopes to place a new bus order in early 2014, with the intent of continuing to
purchase CNG powered vehicles. Transit is partnering with General Services to acquire additional (alternative fuel) relief vehicels in late 2014 or early 2015

Q3 (07/01 - 09/30) 2014

Current bus order has been delayed due to extended negotiations with the bus manufacturer. Transit hopes to place a new bus order in early 2014, with the intent of continuing to
purchase CNG powered vehicles. Transit is partnering with General Services to acquire additional (alternative fuel) relief vehicels in late 2014 or early 2015,







Strategic Plan:

KPIl Number: 151
Status: Active /Approved

Strategic Priority Goal Sub-Goal
8. Stewardship of the Environment 3. Improve air quality 8. Promote the use and accessibility of public transportation
Indicator : Increase Community Awareness of Torrance Transit for increased accessibility Strategic Manager
Mills, James
Measure : Marketing and Re-Branding Campaign
Target Notes :
T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
oemaeeaang| © 1] M- | x | x b x T x T x P x [ x T x  x ] x F x
campaign Al Yes Yes Yes Yes Yes Yes Yes Yes
Design and Marketing of Cl Q || 2012 |7 X X X X X X X X X X X X
Rapid Program Q4 Al Yes Yes Yes Yes Yes Yes Yes Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Increasing community awareness of Torrance Transit services - via a Marketing and Re-Branding Campaign - will enhance accessibility and usage of the transit system. Bus re-branding

rolled out in early 2010 under Council's direction.

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Rapid Bus and HOV Projects are successfully operating. Staff is monitoring project levels and reporting as required.

Q3 (07/01 - 09/20) 2014

Rapid Bus and HOV Projects are successfully operating. Staff is monitoring project levels and reporting as required.




KPIl Number: 152

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal
8. Stewardship of the Environment 3. Improve air quality 7. Encourage the development and use of alternative fuels and energy sources
Indicator : Incentives for the incorporation of Green Parking stalls Strategic Manager
Santana. Danny
Measure : Parking ordinance proposed revision

Target Notes :Waiting for funding grant to complete Municipal Code Overhaul that would incorporate KPI

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description T'_'fg e [Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Draft Ordinance PA Q T X X X
Al Mo Mo

Council policy action PA Q T X X
Al Mo

KFI Development FA Q Ti b4 X
Al Mo Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Green Parking stalls are those reserved for vehicles that are either hybrid, alternative fuel or used for carpooling (herein ‘Green Cars’). The intent of a modified parking ordinance is to
closely study whether the use of ‘Green Cars' can be promoted to developments with incentives. Rather than monetary in nature, the incentives would be built into the project's parking
requirements. Examples of potential incentives would be establishing preferred parking for ‘Green Cars', parking credits for projects within a certain distance of bus stops and/or minimum
bike rack and changing room to building square footage ratios for new developments.

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014
Zoning Code Update has been tabled for the time being. Staff awaits direction as to when to proceed with update.

Q1 (01/01 - 03/31) 2014
Zoning Code Update has been tabled for the time being. Staff anticipates revisiting the update in Winter 2014







KPl Number: 154

Strategic Plan: Status: Active /Approved

Sub-Goal
7. Encourage the development and use of alternative fuels and energy sources

Strategic Priority Goal
8. Stewardship of the Environment 3. Improve air quality

Indicator : Facilitate the entittement and permitting of Alternative fueling stations and infrastructure improvements Strategic Manager
: . : tuihe : ; Santana, Danny
Measure : Turnaround from Land Use Submittal to Public Hearing, and Building Permit Submittal to Issuance Martinez Oscar

Target Notes : Reduce Land Use/Building Permit Processing® timeframe by 50% from 2009 baseline *(when not involving environmental review).

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Land Use process time PA Q Eg[ig T ¥ ¥ ¥ ¥ ¥
30 days Al Yes Yes Yes Yes Yes
E_iundmg Permit process Cl Q || 2009 T X X X X X
time Q4 a v v v v v
21 days es es es es es
Community Development Cl EN
Departmental Policy for
timeframe commitement for T
review of Categorically Al
Exempted Alternative
Fueling Projects

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative
Extended Narratives

Community Development Departmental Policy for timeframe commitement for review of Categorically Exempted Alternative Fueling Projects

Narrative : An expanded use of alternative fuel vehicles can not take root in the South Bay without the convenient ability to access the alternative fuel itself. Expediting the review of such developments,
while still maintaining proper environmental oversight, can ensure that such sources and infrastructure can be centered in Torrance for Torrance residents and companies.
Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014
|ND Flanning Hearing or Building Alternative fueling cases during quarter.




Q@1 (01/01 - 03/31) 2014

No Planning Hearing alternative fueling cases during quarter. (Policy Met)

8 EV chargers requested Building permit. 8 completed Plan Check in 1 day. (Policy Met)




Strategic Plan:

KPIl Number: 155
Status: Active /Approved

Strategic Priority Goal Sub-Goal
8. Stewardship of the Environment 3. Improve air quality 7. Encourage the development and use of alternative fuels and energy sources
Indicator : Promotion of alternative sources of energy Strategic Manager
Santana. Danny
Measure : 1. Development standards for alternative sources of energy.
2. Funding of alternative energy sources
Target Notes :
T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Draft development PA Q T x
standards A Mo
Draft AB811 Funding PA ] T
Frogram Al
Council policy action FA Q Ti b4 X
Al Mo Mo
KPI Development PA Q T X X
A {[s] §[s]

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Currently references to Solar Panels, Wind Turbines, Garden and Fuel Composting, either do not exist or are very limited in the Torrance Municipal Code. The intent would be to promote
such systems with development standards, such as setbacks and heights, which do not adversely affect the use of such systems or surrounding properties.

AB 811, recently approved legislation, provides no-down, long-term loans to individual property owners wishing to complete energy efficient improvements. Participation is voluntary and
repayment is completed through a property tax assessment. It targets the inefficiencies of existing structures, such as the 70% of California residences constructed prior to the first state
energy requirements adopted in 1974 If financing program is approved by Council, two critical elements of the program will be 1) if Torrance elects to create their own mechanism or

participate in a more regional approach and 2) identification of funding source and amount.

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014

Zoning Code Update has been tabled for the time being. Staff awaits direction as to when to proceed with update.




Q1 (01/01 - 02/31) 2014

Zoning Code Update has been tabled for the time being. Staff anticipates revisiting the update in Winter 2014




Strategic Plan:

KPIl Number: 156
Status: Active /Approved

Strategic Priority Goal Sub-Goal
8. Stewardship of the Environment 4_ Sustain high quality beach and ocean areas 1. Identify and mark all storm drains
3. Cooperate/coordinate with regional organizations for clean water (e.g. Heal
the Bay, Surfrider Foundation, Water Quality Board, National Resource
Defense Council)
4. Cooperate/coordinate with Los Angeles County for a safe, accessible clean
and litter free beach
Dettle, John
Measure : Local and regional cooperation to protect the beaches and ocean
Target Notes :
__— Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Hetanon Type [Type| B3°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Storm drains inspected Cl PS | 2009 1 100% 100% 100
pnce a year in October a 100 100
before wet season 100%
"A" grade for Torrance Cl M 2009 1 A A A
Beach, grade given once a a1 a e A
lyear A
iAnnual Beach Clean Up Cl PP | 2009 ra ra ono
litter collected (Ibs.) I fﬂi 25[]"; ks
200 Ibs it et
Motices of Violation Cl M| 2009 T 1 1 0
ol 0 0
Beach Closures Cl M| 2009 T 0 0 0
Q4
0 A 0 0
"Mo Smoking” Cl M| 2009
enforcements Q4 T 2 2 e
5 A 0 0

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The City is working proactively for clean water. City storm drains that drain to the ocean are clearly marked “No Dumping; Drains To Ocean”. Water quality is monitored weekly for bacteria



levels. High levels of bacteria can result in Notices of Violation (NOVs) or beach closure. The City interacts regionally to achieve an “A” ocean water grade from Heal The Bay. which indicates

excellent water quality, and provides volunteers for the annual County beach trash cleanup day. Additionally, the County-owned Torrance Beach is a “No Smoking® area with enforcement by
Torrance Police.

Staff Report:  No Report attached
Quarterly Update :

Q4 (10/01 - 12/31) 2014
There were no Notices of Violation issued to Torrance from Regional Board this year.

Q3 (07/01 - 09/20) 2014

The Beach Clean Up in September had 568 volunteers, collected 125 Ibs trash and
36 Ibs recycling. This is a 20% reduction from our 2009 benchmark.




Strategic Plan:

Strategic Priority

8. Stewardship of the Environment

Indicator

Measure

: Media and education outreach programs

Goal

5. Promote environmentally friendly development

: Promote awareness of benefits and advantages of ‘Green’ upgrading

Target Notes : 1. Minimum 4 types of outreach programs by 2011 & maintain annually

2. Green Building' Policy for City Projects over $X and/or X sq. ft. as component of public

KPIl Number: 158

Status: Active /Approved

Sub-Goal

2. Promote the recycling and upgrade of antiquated industrial, commercial and
retail facilities utilizing green technology

8. Undertake education efforts for the business and residential communities on
the benefits of environmentally sound development

9. Promote self-sustaining energy and reclamation systems

Strategic Manager
Santana, Danny

_— Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
A crpron Type [Type| B2%© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Qutreach programs PA M 28[319 1 0 5 0 5 1 9 ; 4
3 A Mo Yes Mo Yes Yes Yes Yes Yes
Draft City 'Green Building' || PA Q [ 2011 |1
Folicy Q2 |4
Council Policy Action FA Q [ 2011 |7 X X
Q4 A ND No
KPI Development PA Q || 2012 (7 X i
Q1 (A No No

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

Staff Report:

: In the United States, buildings are the largest consumers of energy, water, and resources, and the largest producers of waste and pollution. Industrial, commercial, and retail facilities occupy

34% of the City. Outreach and education for such establishments could significantly reduce their environmental impact (i.e. carbon footprint) and operating expenses. Demonstrating best
practices through City facilities and structures is potentially the most successful public education campaign and outreach opportunity available. If approved, a “Leading by Example”

policy/campaign could result in public facilities approved for upgrades through the Capital Budget as public demonstrations of sustainable design methods, carbon footprint reduction, and
long-term maintenance savings.

Quarterly Update :

Mo Report attached



Q4 (10/01 - 12/31) 2014

City Staff cordinated and held both the Bi-Annual City Open House and Environmental Fair st the City Yard in June 2014 and the Annual Heal the Bay Coastal Clean-Up at Torrance
Beach in September 2014. 4 Green events were completed this year.

Q2 (04/01 - 08/20) 2014

Staff participated in the Governor's Office of Business and Economic Development Hydrogen Infrastructure Summit held at the Toyota Automobile Museum on April 14th, 2014.




Strategic Plan:

KPIl Number: 159
Status: Active /Approved

Strategic Priority Goal Sub-Goal
8. Stewardship of the Environment 5. Promote environmentally friendly development 4. Review development/building codes for opportunities to include more
environmentally sound parameters
7. Promote ongoing use of environmentally sound building operations and
maintenance practices
Indicatoer  : Voluntary Building Code Green Building Provisions Strategic Manager
Santana, Danny
Measure : Future developments incorporate ‘Green’ building elements
Target Notes :
e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeHOn Type [Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Draft Voluntary provisions || PA Q [ 2011 |7
a1 (Al
Council Policy Action PA Q || 2011 (7 X X X
Q2 (A No No No
KPI development PA a [ 2011 (T X X
Q3 (A No No

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative . Sustainable construction methods are often referred to as 'Green Building'. There are numerous industry and nationally recognized programs that apply 'Green Building' principles. The City
has already recognized BuildltGreen's Green Point Rated program for new single and multi-family home construction and single family home remodels. In January 2011, the updated
California Building Code will also incorporate multiple tiers of Green Building applications inclusive of commercial and industrial projects. Some sustainable design elements have been
incorporated as part of the new baseline standards, while others are advanced achievements and considered voluntary.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Zoning Code Update has been tabled for the time being. Staff awaits direction as to when to proceed with update.

Q1 (01/01 - 03/31) 2014
r— T e T ==




South Bay Ev committee discussions were completed in prior quarters. The Torrance code amendments have been drafted and reviewed by both Environmental and Planning
Commissions and have been added to the Torrance Municipal Code update. Zoning Code Update has been tabled for the time being. Staff anticipates revisiting the update in Winter
2014,




Strategic Plan:

Strategic Priority Goal
1. Appearance, Character and Quality of the Community 2. Achieve a community design that exemplifies balanced
land usage
0. Stewardship of the Environment 3. Improve air quality

5. Promote environmentally friendly development

6. Preserve and enhance the natural and landscaped
environment

Indicator : Sustainable hardscape and landscape developments, with increased green space
Measure : Development projects with increased sustainable greenbelt area and reduced impermeable surface

Target Notes :

KPIl Number: 160

Status: Active /Approved

Sub-Goal
4. Attractive use of open space in all developments

6. Increase green space/belts and tree planting where appropriate
3. Use new development as an opportunity to increase green belt

5. Discourage construction of large areas of impermeable surfaces, such as
concrete

1. Review landscape Codes to promote and increase sustainable green space
and green belts

Strategic Manager
Santana. Danny

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
EScapton mﬂe Type| B3%€ Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Draft development PA Q T X
standards revision A Mo
Council Policy Action PA ] T X

Al Mo
KPPl Development FA Q T by

Al Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Increasing greenbelts and reducing impermeable surface allows for greater storm water retention rather than

diversion to storm drains. Standards should consider water efficiency to avoid

creating new negative environmental impacts. New standards can be incorporated most easily in new developments.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

[Znninn Cnde Lindate has hean tahled for the time heinn Staff awaite dirertinn ac tn when tn nroeeed with Lndate
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Q1 (01/01 - 02/21) 2014

Zoning Code Update has been tabled for the time being. Staff anticipates revisiting the update in Winter 2014




Strategic Plan:

Strategic Priority Goal
8. Stewardship of the Environment 5. Promote environmentally friendly development
Indicator : Green Building recognition standards
Measure . Building sustainable design options to be recognized as 'Green’

Target Notes : Draft Sustainable Options List

KPIl Number: 161
Status: Active /Approved

Sub-Goal

6. Promote sustainable, environmentally sound commercial, industrial and
residential site development and building construction

Strategic Manager
Santana. Danny

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description wg e [Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Draft Sustainable options PA Q || 2011 (T
list a1 (Al
Council Policy Action PA Q [ 2011 |7 i X
Q2 (A NO No
KPPl Development FA Q | 2011 (T X X
Q3 (Al ND No

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Sustainable construction methods are commonly referred to as ‘Green Building'. 'Green’ standards can be defined either thru adoption of existing third party certification standards and/or
developing local program reguirements such as United State Green Building Council (USGBC) Leadership in Energy and Environmental Design (LEED) menu options.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Zoning Code Update has been tabled for the time being. Staff awaits direction as to when to proceed with update.

Q@1 (01/01 - 03/31) 2014

2014.

South Bay Ev committee discussions were completed in prior quarters. The Torrance code amendments have been drafted and reviewed by both Environmental and Planning
Commissions and have been added to the Torrance Municipal Code update. Zoning Code Update has been tabled for the time being. Staff anticipates revisiting the update in Winter







Strategic Plan:

Strateqgic Priority Goal
8. Stewardship of the Environment 5. Promote environmentally friendly development
Indicator : Development Impacts on Mass Transit
Measure ;. Determine level of demand for Mass Transit from land uses and densities

Target Notes : Complete study analyzing Development Impacts on Mass Transit Services

KPIl Number: 162

Status: Active /Approved

Sub-Goal

10. Look for opportunities to enhance access to mass transit when reviewing
and approving designs for new development

Strategic Manager
Santana. Danny

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Land Use/Mass Transit PA Q T X X
Impact Study 4| Mo
Craft development PA Q Ti X X X
standards & DIF analysis Al Mo Mo
City Council policy action FA Q T by
Al Mo
KFI development PA Q T X
A {[s]

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Occupants of developments represent a pool of potential mass transit users. The proposed study of land use and mass transit correlations will identify potential future needs resulting from
development and compare these needs to present availability, capacity and infrastructure to ensure that developments have incorporated the potential for mass transit service in their
designs. Incorporating such findings into Zoning and Development Standards, projects can accommodate for expanded mass transit utilization, thereby promoting best-fit solutions in which
fransit and developments are planned collaboratively, with consideration of development impact fees (DIF) to support transit solutions.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Zoning Code Update has been tabled for the time being. Staff awaits direction as to when to proceed with the update.

Q@1 (01/01 - 03/31) 2014

[Znninn Cnde Lindate has heen tahled for the time heinn Staff anticinates revicitinn the nndate in Winter 204 4
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Strategic Plan:

Strategic Priority
1. Appearance, Character and Quality of the Community

9. Stewardship of the Environment

Goal

2. Achieve a community design that exemplifies balanced
land usage

6. Preserve and enhance the natural and landscaped
environment

Indicator : Increased park land and public open space

Measure : 1.Inventory of City-owned properties with identified opportunities for improvement
2. Comprehensive plan of potential areas for park land and public open space

Target Notes :

KPIl Number: 163

Status: Active /Approved

Sub-Goal
2. Ample recreation areas

2. Look for opportunities to increase park land, and public open space

3. Encourage use of drought tolerant plant materials and xeriscape landscape
techniques and concepts, with emphasis on new

Strategic Manager
Carson, Robert
Cessna, Linda
Emerson, Judith

o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
A crpron wge Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Inventory Cl Q 2009
Q1 ¥
Completed r‘°‘
Draft Plan PA Q T b X
A No
Council Policy Action FA Q T X X
A Mo
KPI Development PA || @ T X X
A Mo

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative : In 2010 the City of Torrance allocated 51,000,000 of grant money and city funds towards developing a park near the intersection of Lomita Blvd. and Anza Ave. This busy intersection has
long endured the visual blight of an undeveloped 1.16 acre piece of land which was originally preserved for a Lomita Bivd. extension. This park will include a central meandering walk, tot lot,
and open play grass areas combined with drought tolerant plants and use of recycled water.

FPueblo Park is a 1/2-acre neighborhood park located in the industrialized eastern sector of the City of Torrance. Currently, the park consists of two non-contiguous residential sized lofs.
Grant funding to redevelop this park has been applied for through Proposition 84 on March 1, 2010 with award notifications to be announced in September of this year. The requested

amount is $2,225,000.

Staff Rannrt b Dannrt attarhaod
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Quarterly Update :
Q4 (10/01 - 12/31) 2014

FPueblo Park was completed and dedicated on December 13th of 2014. This new park addition provides an area of turf for play. a walking path with lights, new restroom facility,

landscaping and fencing. The community was invited to participate in a tile painting day, where an individiual or family could paint a tile that would later be installled on one of the new
pilasters being built at the park.

The dedication was well attended and the community around the park is very pleased with the way the project turned out.

Q1 (01/01 - 02/31) 2014

The timeline below is the new development schedule for Pueblo Park.
Bidding Period (includes advertisement, job walk, RFI period, construction response and bid opening: (4/14/14 to 5/14/14)
Contract Award (includes bid review, City Attorney’ contract review and bid award) (3/15/14 to 6/17/14)
Construction Period (includes Motice to Proceed, preconstruction meeting and onsite construction work). (6/18/14 to 11/19/14)




Strategic Plan:

Strategic Priority Goal
1. Appearance, Character and Quality of the Community 2. Achieve a community design that exemplifies balanced
land usage
0. Stewardship of the Environment 6. Preserve and enhance the natural and landscaped

environment

Indicator : Drought tolerant plant materials and xeriscape landscape techniques and concepts

Measure : Use of drought tolerant plant material in conjunction with flow sprinklers and smart water controllers

KPl Number: 164

Status: Active /Approved

Sub-Goal
2. Ample recreation areas

2. Look for opportunities to increase park land, and public open space

3. Encourage use of drought tolerant plant materials and xeriscape landscape
techniques and concepts, with emphasis on new

Strategic Manager
Cessna, Linda
Emerson, Judith

Target Notes : 1. Develop and implement drought tolerant plant specifications and technigues and policies for all new City development to include low flow sprinkler valves an

controllers
2. Present draft for Council consideration on new private development

o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
A crpron wge Type| B2°® Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
City: Develop specs and PA || Q T X ¥ X
techniques Al Mo Mo
City: Implement PA || Q T X
A Mo
Clty: KPI development PA || Q T X
Al Mo
Private: Draft Plan PA || Q T X
Al No
Private: Council policy PA || Q T X
action A Mo
Frivate: KPI development PA Q Ti X
Al

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : New developments represent the best opportunity for incorporation of efficient water control systems and “drought tolerant/California friendly” landscaping elements as such developments
often represent a blank slate. Standards and policies designed with that intent in mind allow for the proper employment of such sustainable practices as they would provide clear standards

moving forward.



Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/31) 2014

This KPI is attached to the Zoning Code Revision which is still pending.

Q1 (01/01 - 02/21) 2014

This KPI is attached to the Zoning Code revision which is anticipated to begin late in 2014.




Strategic Plan:

Strategic Priority

1. Appearance, Character and Quality of the Community

9. Stewardship of the Environment

Indicator : Master Street Tree Plan

3. Improve air quality

1. Achieve and maintain a distinctive appearance that
reflects the character and high standards of the community

6. Preserve and enhance the natural and landscaped
environment

KPIl Number: 165

Status: Active /Approved
Sub-Goal

8. Review and revise the City-wide Street Tree Program to emphasize

distinctive neighborhood appearance, making maximum use of trees on streets,

in developments, and in open space-while considering/balancing maintenance
needs and the impact trees may have on infrastructure

6. Increase green space/belts and tree planting where appropriate

5. Participate in Tree City USA Program (national recognition and technical
assistance for urban and community forestry programs)

Measure : Master Street Tree Plan developed as a base for creating tree themes and city-wide palate to aid Tree City USA application

Target Notes : Acceptance in the Tree USA Program by 2014

Strategic Manager
Carson, Robert
Cessna, Linda
Emerson, Judith

Create and/or update tree

_— Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HescUpon Type |Type| B3%© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Tree City USA: City Wide Cl Q 2009 g
Tree Inventory Q1

CompletedrA
Tree City USA: Draft PA Q -
Master Street Tree Plan a

Complet

Tree City USA: Master PA Q T X X
Street Tree Plan to a N
Council =
Tree City USA: Review PA Q T X X
prdinances for compliance A NO
Tree City USA: Council PA Q T X X
policy acceptance A No
Tree City USA: Prepare Cl Q T X X hd
application/apply 1A NO NoO
Tree City USA: Accepted Cl Q Tl X X
in Tree City USA program. A No
Street Tree Program: Cl Q -




themes

12l

Development

Street Tree Program: KPI PA | Q T

A

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

Staff Report:

: The Tree City USA Program, sponsored by the Arbor Day Foundation in cooperation with the USDA, Forest Service, and the MNational Association of State Foresters, provides direction,

technical assistance, public attention, and national recognition for urban and community forestry programs. The many benefits of being a Tree City include creating a framework for action,
education, a positive public image, and citizen pride.

The Four Standards of a Tree City USA

To qgualify for Tree City USA, the City must meet four standards established by the Arbor Day Foundation and the National Association of State Foresters:
1. A Tree Board or Department

2_ A Tree Care Ordinance

3. A Community Forestry Program with an annual budget of at least $2 per capita

4. An Arbor Day Observance and Proclamation

A master street free plan includes maintaining 100 % of open space frees in a safe and aesthetically pleasing manner and establishes a right tree, right place standard that considers

infrastructure and management of the trees. An added benefit is that properly selected and situated trees combat the greenhouse effect by converting emissions of idling vehicles into clean
air and conserve energy by cooling streets and adjoining structures.

03/06/2011 - Council Item - Staff Report - 6A - Proclamation declaring March 7 through March 14 as California Arbor Week in the City of Torrance

Quarterly Update :

Q2 (04/01 - DB/30) 2013

Street Tree master Plan Community Meeting was held April 18, 2013 5taff is preparing Agenda with a target to present to Council for adoption in August 2013,

Q1 (01/01 - 02/31) 2013

The City of Torrance Public Works Dept., Streetscape Division, invites you to attend a community meeting for the presentation of the proposed Street Tree Master Plan on Thursday,
April 18th.

The purpose of the meeting is for the community to review the proposed plan and to provide input and contribute information and concerns before the plan is finalized.

Some of the objectives of the Street Tree Master Plan are to . . .

- Provide a planting/replanting "master plan” for new development and redevelopment

- Protect the inherent property values of homeowners and businesses

- Promote the elegance and urbanity of the City's trees

- Clarify and establish approved street tree species by geographical sectors in the City

- Reduce maintenance costs in the long run by providing like trees in a similar area

- Provide trees more adaptable to soil and site conditions within the City

- Provide a formalized guide to City staff and developers on approved tree species and the plan check process. It is recognized deviation from these guides will be necessary at times
to implement the objectives of the Street Tree Master Plan.

Here are the meeting details . _ .

When: Thursday, April 18th

Where: Toyota Meeting Hall - 3330 Civic Drive, Torrance

T ivmmm - T THRA



http://torrance.granicus.com/MetaViewer.php?meta_id=163466
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The Public Works Dept. Streetscape Staff wand West Coast Arborists, Inc. will give the presentation. Handouts will be provided at the meeting.

Public participation is strongly encouraged to guide the City in managing both the present and the future growth of the City's urban forest. Your attendance and participation would be
greatly appreciated!

If you have any guestions, or require additional information, contact:
Judy Emerson

Public Works Streetscape Manager

310.781.6900 or JEmerson@TorranceCA Gov




Strategic Plan:

8. Stewardship of the Environment

Strategic Priority Goal

6. Preserve and enhance the natural and landscaped
environment

KPIl Number: 166

Status: Active /Approved
Sub-Goal

4. Convert sumps for water treatment and recreational uses

Indicator : Stormwater Basin Enhancement Program for Amie, Henrietta, and Entradero sumps Strategic Manager
Dettle, John
Measure 1. Program pre-design
2. Grant funding solicited (program requests and grant applications)
3. Program implementation including design and construction
4. Bacteria flow reduction to Santa Monica Bay (Torrance equals half the Herondo Drain Watershed)
Target Notes :
L Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Program pre-design Cl PC | 2009 T 100
Q2
0 Al 100
Grant applications Cl M| 2009 T 0
submitted O34 a 1 0 0 0 0
Frogram Implementation Cl PS | 2009 1 100% 100
Al o5 100% 100 100
Bacteria Flow Exceedance || Cl Mo 2009 |7 <17 =17 =17
Days (17 per TMDL) Q2 (a4 17 11

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS Percent Static | EN Extended Marrative

MNarrative

Staff Report:

: The Stormwater Basin Enhancement Program converts existing basins into storm water treatment systems and open space, which reduces the flow of bacteria to the Santa Monica Bay

caused by storm water runoff. In April 2010, the program was selected by Santa Monica Bay Restoration Commission for 75% funding. Based on award of funding by State Water Resource
Control Board and 25% matching funds by City in the summer of 2010, it is estimated the enhancements could be completed by summer of 2012. The City of Torrance represents half the
Herondo Drain Watershed and therefore half the bacteria loading. Additional bacteria reductions are shown for 2014 based on additional BMPs being implemented by Redondo Beach and

Hermosa Beach in the Herondo Drain Watershed.

Mo Report attached

Quarterly Update :

Q4 (10/01 - 12/311 2014



T A T AT T T T

Stormwater Basin Enhancement Project is under construction.

Q@1 (01/01 - 03/31) 2014

The Stormwater Basin Enhancement Project was advertised and bids opened on March 10, 2014. Additional budget of $473,107 is required to award the construction and inspection
contracts. An agenda item is scheduled for April 2014 to appropriate funds and award contracts.




KPIl Number: 167

Strategic Plan: Status: Active /Approved

Sub-Goal
4. Convert sumps for water treatment and recreational uses

Strategic Priority Goal

8. Stewardship of the Environment 6. Preserve and enhance the natural and landscaped
environment

Indicator : Enhanced sump basin conversion for storm water treatment with added recreational uses Strategic Manager
Dettle, John
Measure . Additional youth sports field and walking paths in acceptable locations
Target Notes :
T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Program pre-design Cl Q || 2009 T
Q2 a
¥
Grant Applications Cl M| 2009 T 1 0
submitted Q4
0 Al 1 0 0
Grant funds received Cl M 2009 1 400000 0
Q24
0 Al 0

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : The City has held numerous community meetings regarding City sumps and their potential for recreational use. Recreational use at the Ocean sump has been excluded due to its location
within a residential area. Recreational use at the Bishop Montgomery sump is under review. Grant funding will be sought through State Proposition 84 Bond funds when project scope is
determined.

Staff Report: (3/01/2011 - Council ltem - Staff Report - 12D - Resolution to Accept Prop 84 Grant from Siate

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Stormwater Basin Enhancement project is under construction.
Efforts to improve other basins were not well received by the public.

Q1 (01/01 - 02/21) 2014



http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=9226&meta_id=163046

MO applcanon was SUubmITtied 1or Walnut Sump conversion. |1 ne pre-aesign report snowed that a gravity Ing would not Work and That report IS Now Deing revised 1o Include a pump
station.

Torrance made the first cut on the Urban Greening grant for Enfradero Basin and is waiting for final decisions on that grant.

Award of the Stormwater Basin Enhancement Project is scheduled for April 2014.




KPIl Number: 168

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

10. Traffic and Transportation 1. Maximize the safe and efficient movement of traffic 1. Make use of technological and traffic management applications to expedite
vehicular movement (e.g. Signal Synchronization)

Indicator : Technological and traffic management applications Strategic Manager

Bilezerian, Craig
Measure : 1. Implement signal synchronization, update signal equipment (field), and deploy Intelligent Transportation Systems (ITS), including Traffic
Management Center (TM Center) and Information Exchange Network (IEN)
2. Create a Traffic & Transportation Educational Toolbox

Target Notes : 1. Intelligent Transportation System to expedite traffic flow
2. Traffic & Transportation Educational Toolbox created

e Targr-.-d Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Intelligent Transportation Cl Q T
Systems; complete TM a
Center
Intelllge_nt Tran_sportatmn Cl P3 T 95 100 95
System; % of signals n 959 g5
included - -
Educational Toolbox; Cl ] T X
Launch A Mo Yes
Educational Toolbox; Cl Q T X X
Update Al Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative . Implementation of signal synchronization creates the first component of the signal coordination effort in expediting vehicular movement on a local and sub-regional basis. The addition of the
Intelligent Transportation System (ITS) upgrades the Traffic Control System (TCS) and Information Exchange Networks (IEN) to include all signals, thereby enabling staff to remotely monitor
and control the signal systems and operations, view vehicular progression and expedite incident management.

The Educational Toolbox mainly consists of a City website that will provide periodic information such as updates on traffic and transportation matters, links to traffic related websites, and
shows the synchronized corridors and explains how they operate.

Synchronized corridors can be assessed annually and improved on an as needed basis. Efficiencies can be seen in automated time-space diagrams. Annually maintain and upgrade through
Capital improvement Program funding availability. Continue to pursue outside funding opportunities to fund these upgrades.

We can also add Changeable Message Boards (CMSs) to the educational toolbox for information dissemination and education. These are now available in decorative frame housing on

rtamA Al oAl swhic kb fAam oo aate b B0 A o caerid oo Hhoooann
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Staff Report:  10/21/2014 - Council ltem - Staff Report - 8D - Approve an amendment for design services for Traffic Signal Left Turn Phasing Upgrades

Status Update of PPLT-FYA Phase | and Consideration of Phase || Locations

08/05/2008 - Council ltem - Staff Beport - 126 - Status Beport on Traffic Signal Synchronization in the City of Torrance

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Crenshaw Blvd. signal timing is a joint synchronization project with LA County. The project also includes some equipment upgrades. Design expected to be completed by mid-2015
with construction following in late-2015 or early-2016.

PPLT (PROTECTIVE PERMISSIVE LEFT-TURN PHASING UPGRADES) - Completed first phase of project with Flashing Yellow Arrow (FYA) implementation at 182nd and Prairie (all
directions), Cabrillo & Sepulveda (N/S Only), Arlington & Sepulveda (N/S Only), and Del Amo & Mariner (E/B Only). As part of PPLT-FYA improvements, extensive public outreach
with educational material was presented and posted on City web-page.

In February 2014, Traffic Commission identified next phase (Phase II) PPLT-FYA improvement locations contingent on outcome of construction of first list (Phase 1). Phase Il locations
include: Southbound Lomita Boulevard at Anza Avenue; Northbound and Southbound Madrona Avenue at Emerald Street; Northbound Madrona Avenue at Plaza Del Amo; and
Westbound Maple Avenue at Del Amo Boulevard.

On Cctober 21, 2014, City Council approved an amendment to design contract with Albert Grover & Associates. The design contract for Phase |l includes the intersection of PCH &
Madison for consideration of Lefi-Turn signal upgrades as PPLT-FYA or fully protected based on traffic analysis.

Design for Phase |l locations started. Anticipate project Plans, Specifications & Estimate (PS&E) to be completed in summer 2015, with bids and construction following.

Q1 (01/01 - 02/21) 2014

Crenshaw Bivd. signal timing is a joint synchronization project with LA County. The project also includes some equipment upgrades. Design will continue to be ongoing throughout
2014.
PPLT (FROTECTIVE PERMISSNVE LEFT-TURN PHASING UPGRADES) - Project Plans, Specifications & Estimate (PS&E) were completed. Construction contract was awarded by City

Council. Contractor was issued Notice to Proceed to order material with construction of the identified PPLT - Flashing Yellow Arrow (FYA) Signals anticipated to start in Spring of
2014.



http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=12239&meta_id=222905
http://x/Traffic%20Commission/Calendar%20Year%202014/TC%20Meeting%202-3-14/TC%202-3-14%20item%207b_%20signed.pdf
http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=5242&meta_id=104464

KPI Number: 173
Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

10. Traffic and Transportation 2. Provide a full range of transportation opportunities 3. Coordinate plans and education to effect overall reduction in trip generation
and traffic congestion

4. Develop strategies to improve mobility and travel

5. Encourage public/private partnerships

Indicator : Maximize coordination of Regional Bus Lines and other Transportation Services Strategic Manager

Mills, James
Measure : Torrance Transit increased ridership and reduced Single Occupancy Vehicle (SOV) usage on main corridors

Target Notes :

L Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
HeecHpon wge Type| B3%€ Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Torrance Transit ridership | ClI PP T 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
increase A 0% 0% 0% 1% 1% 0% 1% 0%
Reduction in SOV usage Cl N Tl 36500 36500 36500 36,500 36500 36500 36500 36,500 36500 36500 36500 36500
(Torrance Transit) Al 36500 36500 36500 36500 36500 36500 36500 36500
MAX ridership increase cl [ Ps| 2009
Q4 |7 1% 1% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
108.073|Al 0% 0% /A /A /A NIA NIA N/A
ridership|
Reduction in SOV usage Cl N Tl 1000 1000 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
(MAX) A 750 750 N/A N/A N/A N/A N/A N/A
Develop South Bay Region| Cl Q T X X X X X X X X X X X X
Rapid Bus Line with MTA Al Yes Yes Yes Yes Yes Yes Yes Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EM Extended Marrative

Narrative : Increasing Torrance Transit ridership by just one percent (1%) annually would mean 35,000 less SOVs on main corridors each year. Torrance Transit, in cooperation with the cities of El
Segundo, Lawndale, Lomita, Los Angeles, Rancho Palos Verdes, and Los Angeles County, acts as the lead agency for the Municipal Area Express (MAX) program. MAX is a commuter
service South Bay residents who work in the El Segundo employment center. MAX offers two fixed routes and an express route throughout the South Bay during morning and afternoon peak
commuting hours. Torrance Transit is pursuing an opportunity to further increase its ridership with the development of rapid bus service. The County Metropolitan Transportation Authority's
(MTA) Long Range Transit Plan includes the possible development of a Rapid Bus Service (with limited stops) to operate in the South Bay region. A tentative starting date for this service
could be February of 2011, contingent upon funding and approval of an agreement between MTA and Torrance Transit.

NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS



Staff Report: (2/28/2012 - Council ltem - Staff Report - 12A - City Council Transportation Committee - Consider City of Torrance Participation in MAX

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Rapid Buses is in full operation. TTS has receieved authorization to continue operation of the Rapid for an additional 18 months (per Metro).

Q3 (07/01 - 09/20) 2014

Rapid Buses is in full operation. TTS is reviewing the possibility of extending the Rapid Project and will consult with Metro.



http://torrance.granicus.com/GeneratedAgendaViewer.php?view_id=8&clip_id=10333

KPl Number: 174

Status: Active /Approved

Strategic Plan:
Sub-Goal

8. Restore a transit center for the community

Goal

Strategic Priority
2. Provide a full range of transportation opportunities

10. Traffic and Transportation

Strategic Manager

Indicator : Restore a South Bay Regional Intermodal Transit Center - Torrance Hub (RTC) for the community

Mills, James
Measure ;1. Permanent RTC created
2. Funding secured for RTC
Target Notes :
e Targeﬂl:lata 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
RTC complete Cl P3 T 15% 20% 25% 30% 40% 50% 60% T5% T5% T5% T5% T5%
Al 15% 20% 25% 30% 30% 30% 30% 30%
Bl 2= Eggg 1 &% 60% 70% 80% 00% 00% 052 100% 100% 100% 100%
500 Al 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Transitis actively seeking funding and resources to develop a South Bay Regional Intermodal Transit Center - Torrance Hub (RTC). The RTC should be centrally located in Torrance in an
area that is ideal for a transit hub, yet does not impact the community with traffic congestion and long-term construction. An ideal location has been identified at the southwest corner of
Crenshaw and Del Amo boulevards. This location will allow for a 250+ vehicle park-and-ride lot, a transit store, bike racks, public restrooms, and a rest area for bus operators. The projected
budget for the RTC is $21.5 million (includes land purchase, site mitigation, and facility construction), for which the City is seeking grant funding. 2009 funding consisted of $0.27 million in

federal grants, $0.2 million General Fund, and $2.5 million committed from state Proposition 1B bond funds.

MOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  10/04/2011 - Council ltem - Staff Report - 12A - Public Works-Approve Measure Funds for RTC

Quarterly Update :

Q4 (10/01 - 12/31) 2014
Regional Transit Center - Transit has enlisted the aide of an architectural design firm to look at cost estimation and alternative designs for the RTC. Designs were submitted and an

RFP is being developed for the 70% portion of the project. Estimated completion date of project has been revised to Fall of 2015, Project presently stands at 30% completed (in
terms of Design). Actual construction has not begun.

M2 IATIRAd - faamny 2h4 A4


http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=10002&meta_id=174848

ol l“[!ul -UGIUUJ F b

Regional Transit Center - Transit has enlisted the aide of an architectural design firm to look at cost estimation and alternative designs for the RTC. Designs were submitted and an
RFF is being developed for the 70% portion of the project. Estimated completion date of project has been revised to Fall of 2015, Project presently stands at 30% completed (in
terms of Design). Actual construction has not begun.




KPI Number: 179
Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

10. Traffic and Transportation 4. Proactive regional transportation coordination 2. Interact and advocate with sub-regional agencies for funding and
coordination

Indicator  : Interaction with sub-regional agencies Strategic Manager

Semaan, Toufic
Measure : Meet and/or communicate with sub-regional agencies

Target Notes : 0% has been projected for years 2011-14 due to the 100% funding available from Measure R funding. This funding mechanism was not available when the ta
At that time this target was set, the majority of outside funding sources required a matching fund from the local agency.

T Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Mumber of sub-regional Cl M 2009
projects Q4 T 1 < :
5 Al 2 2 o
Eﬁﬁgﬁe&match funding Cl PC 28[319 T 0 % 0 %
0% Al 0% 0%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Marrative : Maintain interaction with Caltrans District 7, METRO, Los Angeles County Department of Public Works, local agencies, and SBCCOG on an individual basis or through designated working
groups, such as WG or TAC, in order to:

Facilitate cross-jurisdictional projects;
Promote and/or advocate regional projects; and
Coordinate regional transportation improvements.

South Bay Cities Council of Governments (SBCCOG) annually updates the South Bay Regional Projects List. This list is used by the Cities to apply for any available grants from the
Metropolitan Transportation Authority (MTA), Caltrans, etc. Cities can provide hard (cash) match or soft (in-kind) match depending on each type of project(s) and funding source(s).
Typically cities need to provide somewhere between a 10-20% local match. In 2009, two regional synchronization projects were completed (190th Street from PCH to Wilmington Ave_, and
Torrance Bivd. from PCH to Main 3t.) that were fully funded by MTA.

Staff Report: (2/28/2012 - Council ltem - Staff Report - 12F - Approval of the Metro Funding Agreement for the Design of Intersection Improvements at Pacific Coast Hwy & Hawthorne Bivd

Quarterly Update :
Q4 (10/01 - 12/31) 2014

||—| AMAMTHMDAKE 2 DH IMTEDQE/ATI R IMDDOAWERMERMTS Moamnlatad and cobhmidtad Eoadins Anroomant FiEAY Amondmaoant ba 4 ta AMoaten fore tha roamaindar Af Moaascorae O Hisakoseear


http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=10333&meta_id=180710
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Program funds for this project.

On August 19, 2014, the City Council reviewed and approved the design contract for Harris & Associates and Funding Agreement Amendment No. 1 with Metro for the remaining
$1.3.400,000 for the total project budget of $19,600,000.

Working with right-of-way agent and attorneys on the property acquisition. On December 2, 2014, City Council reviewed and approved Purchase and Sale and Escrow agreement for
property at 3762-3776 PCH and 24066 Neece Avenue in the amount of $4 500,000, .

HAWTHORNE & LOMITA INTERSECTION IMPROVEMENS - Awaiting Torrance Memorial Hospital (TMH) to receive permit from Caltrans and construct improvements for westbound
Lomita at Hawthorne Blvd. to create a second westbound to northbound right turn lane. This will reduce idling and delays of the westbound vehicles awaiting to make the right-turn.
Plans have been approved. TMH coordinating construction.

ANZANISTA MONTANA & PCH INTERSECTION IMPROVEMENTS - Completed and submitted Funding Agreement (FA) to Metro of Measure R Highway Program funds for the design
and construction of improvements. The improvements are to add lanes in both northbound and southbound directions to increase left turn lane capacity to eliminate MN/3 split-phase
signal operations. The improvements will thereby reduce congestion, delay and air pollution.

On May 6, 2014, the City Council reviewed and approved FA with Metro in the amount of $2_900,000.

On November 4, 2014, the City Council reviewed and approved an agreement to Onward Engineering for the design [Plans, Specifications & Cost Estimate (PS&E)] of the intersection
improvements.

On December 3, 2014, staff and design consultant conducted project kick-off meeting with Caltrans.

WESTERN & SEPULVEDA - Continued coordination with SBCCOG, Caltrans and City of Los Angeles in using Measure R funding to complete a Project Study Report (PSR) that will
lead to the design and environmental efforts in preparation of a more competitive application for construction funding from Metro's 2015 Call for Projects (CFP).

PSR completed by Caltrans during the holiday weeks of December. PSR identified potential funding needs exceeding prior estimates. Due to limitations of funding under the 2015
CFP and its limitations on the use of Measure R Highway Program (HF) funds to offset potential costs, staff will continue coordination with SBCCOG, City of LA and Caltrans into the
funded 2015-16 design and environmental phase of the project and pursuit of other funding sources for implementation such as Measure R HP funds.

[-405 & CRENSHAW/182nd - Staff continues to coordinate and participate in the project development effort by Caltrans during the Project Approval and Environmental Document
(PARED) phase. Concepts are being developed of potential improvement methods.

Q2 (04/01 - 06/30) 2013

HAWTHORNE & PCH INTERSECTION IMPROVEMENTS - City's project team (consultants and City staff) continued meeting with Caltrans (Caltrans: District 7 - Office of Design 'D'
and Head Quarters Geometrics/Design Reviewer) on conceptual design within proposed right-of-way. Received verbal concurrence with 35% Concept plans, yet need to make
modifications to FACT sheet supporting concept.

HAWTHORNE & LOMITA INTERSECTION IMPRCWVEMENS - Torrance Memorial Hospital was conditioned to design and make improvements to westbound Lomita at Hawthorne Blvd.
to create a second westbound to northbound right turn lane. This will reduce idling and delays of the westbound vehicles awaiting to make the right-turn.  No new developments on
this project.

CRENSHAW & LOMITA INTERSECTION REHABILITATION - City staff is coordinating the design and construction with the City of Lomita staff on a Lomita led intersection resurfacing
project. Project design completed. Anticipate construction to start during 3rd quarter of 2013.

WESTERN & SEPULVEDA - Project was not recommended for funding under Metro's 2013 Call-for-Projects. Staff has been coordinating with SBCCOG and City of Los Angeles in
using Measure R funding fo initiate design and environmental efforts to prepare for a more competitive application for construction funding from Metro's 2015 Call for Projects.




Strategic Plan:

10. Traffic and Transportation

Indicator
Measure

Target Notes

: Appropriate traffic management through coordination and technology

: Traffic management and mitigation technologies

KPIl Number: 180
Status: Active /Approved

Sub-Goal
3. Coordinate appropriate traffic management

Goal
4. Proactive regional transportation coordination

Strategic Priority

Strategic Manager
Bilezerian, Craig

F Targ et|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |[Type Base a1 Q2 Q3 Q4 o1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Solutions Implemented Cl M 23[3153 1 5 5 5
7 A g 9

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

Staff Report:

: On a monthly basis, the community Development Department coordinates the Traffic Team meeting. The Team is comprised of members from the Community Development, Public Works,

Police, and Fire departments, the City Manager's office, and an occasional guest from the City Attorney's office The team discusses traffic- related issues and coordinates solutions.

In 2009, the Traffic Team reviewed and responded to four traffic-related issues from the public. Subsequently, the City implemented solutions such as installation of signals, physical
barriers, channelization, and parking management. To date in 2010, the Traffic Team is in the process of addressing eight traffic operation issues Citywide, with four additional
implementation anticipated for 2011. Examples of applied traffic management include circulation along public roadways adjacent to the Rodium, parking intrusion from EI Camino College into
northeast Torrance, circulation concerns in the Southwood Sunray HOA and traffic signal installations along Rolling Hills Road.

11/22/2011 - Council Item - Staff Report - 104 - Recommendation of the Community Development Director that City Council review and adopt a RESOLUTION approving the South Bay
Bicycle Master Plan

Quarterly Update :

Q4 (10/01 - 12/31) 2014

HAWTHORNE & PCH INTERSECTION IMPROVEMENTS - Completed and submitted Funding Agreement (FA) Amendment No. 1 to Metro for the remainder of Measure R Highway
Program funds for this project.

On August 19, 2014, the City Council reviewed and approved the design contract for Harris & Associates and Funding Agreement Amendment No. 1 with Metro for the remaining
$1.3.400,000 for the total project budget of $19,600,000.

Working with right-of-way agent and attorneys on the property acquisition. On December 2, 2014, City Council reviewed and approved Purchase and Sale and Escrow agreement for
property at 3762-3776 PCH and 24066 Neece Avenue in the amount of $4,500,000. .

HAWTHORNE & LOMITA INTERSECTION IMPROVEMENS - Awaiting Torrance Memorial Hospital (TMH) to receive permit from Caltrans and construct improvements for westbound
Lomita at Hawthorne Blvd. to create a second westbound to northbound right turn lane. This will reduce idling and delays of the westbound vehicles awaiting to make the right-turn.
Plans have heen anoroved  TMH coordinatinn constriction



http://torrance.granicus.com/MetaViewer.php?view_id=8&clip_id=10151&meta_id=177367

ANZANVISTA MONTANA & PCH INTERSECTION IMPROVEMENTS - Completed and submitted Funding Agreement (FA) to Metro of Measure R Highway Program funds for the design
and construction of improvements. The improvements are to add lanes in both northbound and southbound directions to increase left turn lane capacity to eliminate N/S split-phase
signal operations. The improvements will thereby reduce congestion, delay and air poliution.

On May 6, 2014, the City Council reviewed and approved FA with Metro in the amount of $2,900.000.

On November 4, 2014, the City Council reviewed and approved an agreement to Onward Engineering for the design [Plans, Specifications & Cost Estimate (PS&E)] of the intersection
improvements.

On December 3, 2014, staff and design consultant conducted project kick-off meeting with Caltrans.

WESTERN & SEPULVEDA - Continued coordination with SBCCOG, Caltrans and City of Los Angeles in using Measure R funding to complete a Project Study Report (PSR) that will
lead to the design and environmental efforts in preparation of a more competitive application for construction funding from Metro's 2015 Call for Projects (CFP).

FSR completed by Caltrans during the holiday weeks of December. PSR identified potential funding needs exceeding prior estimates. Due to limitations of funding under the 2015
CFP and its limitations on the use of Measure R Highway Program (HP) funds to offset potential costs, staff will continue coordination with SBCCOG, City of LA and Caltrans into the
funded 2015-16 design and environmental phase of the project and pursuit of other funding sources for implementation such as Measure R HP funds.

[-405 & CRENSHAW/182nd - Staff continues to coordinate and participate in the project development effort by Caltrans during the Project Approval and Environmental Document
(FARED) phase. Concepts are being developed of potential improvement methods.

Q1 (01/01 - 02/31) 2014

HAWTHORMNE & PCH INTERSECTION IMPROVEMENTS - On February 11, 2014, the City Council reviewed and approved the project's environmental document, Initial Study-Mitigated
Megative Declaration (IS-MND). The Notice of Determination stating the City Council action was filed at the County Registrar Recorder's Office.

On March 6th, City staff and consultant team met with Caltrans staff to discuss the 65% plan comments from Caltrans and to received direction on the developing the project plans to
95% in pursuit of the encroachment permit.

HAWTHORNE & LOMITA INTERSECTION IMPROVEMENS - Torrance Memorial Hospital (TMH) was conditioned to design and make improvements to westbound Lomita at Hawthorne
Blvd. to create a second westbound to northbound right turn lane. This will reduce idling and delays of the westbound vehicles awaiting to make the right-turn.  Plans have been
approved. TMH coordinating construction.

CREMSHAW & LOMITA INTERSECTION REHABILITATION - City staff coordinated with the City of Lomita during construction of the intersection resurfacing project. Construction
completed.

WESTERN & SEPULVEDA - Continued coordination with SBCCOG and City of Los Angeles in using Measure R funding to initiate design and environmental efforts to prepare for a
more competitive application for construction funding from Metro's 2015 Call for Projects.

FPPLT (FROTECTIVE PERMISSVE LEFT-TURN PHASING UPGRADES) - Project Plans, Specifications & Estimate (PS&E) were completed. Construction contract was awarded by City
Council. Contractor was issued Notice to Proceed to order material with construction of the identified PPLT - Flashing Yellow Arrow (FYA) Signals anticipated to start in Spring of
2014.




KPIl Number: 181

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

10. Traffic and Transportation 5. Maintain a transportation system that is compatible with 1. Minimize use of residential streets for external traffic

the residential community
2. Assess and implement appropriate traffic calming strategies

Indicator . Use of residential streets for external traffic Strategic Manager

Semaan, Toufic
Measure ! Minimize cut-through traffic on residential streets

Target Notes : 1. Develop an improvement strategy on a city-sector by city-sector basis
2. Implement non-capital improvements within & months of concurrence by the Traffic Commission
3. Program capital improvements into the 5-yr Capital Budget

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

HeHOn Type [Type| B2=© Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Mon-capital Improvements || EN M 2009 - 5 5
- Number of city sector A 1 1
strategies developed g
Mon-capital Improvements | Cl M 2009 g 5 5
- Number approved by a 1 1
Commission ]
Mon-capital Improvements | Cl M
- Number of Improvements T 2 2
made within 6-months of B A 1 1
approval
Nnn—capital Imprm{ements Cl M 2009 - $ 5000 $ 5000
- Dollars invested in A $200 $1 000
improvements 45,000 :
Capital Improvements - Cl M 2009 g 1 1
Mumber of City sector a 1 0
strategies developed 8
Capital Improvements - Cl M 2009 g 1 1
Mumber of improvements a 1 0
made a
Capital Imprnverne_lnts - Cl M 2009 b $ 10.000 $ 10.000
Dollars Budgeted in
Capital Budget $700.000] $130.000 0
Capital Improvements - Cl M 2009
Hnﬁarn invpented in T $ AL 3 10:000




mprovements || ls7o0.000y | | | S1o8%51 ] | | | ° | | | |

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | PS5 Percent Static | EN Extended Marrative

Narrative : Analysis and implementation integrated through the Traffic Team will include community and Traffic Commission meetings. Targets are annual and are reported accumulative for the year.

Traffic Team and Traffic Commission receive inquiries and concerns from residents regarding traffic issues and operations. As a result, staff identifies the City sector that will be impacted by
addressing the concern through data collection and field observations. Staff would complete the analysis and implement appropriate solutions. Community meetings, including Traffic
Commission Meetings, would be conducted.

Local roadway systems can be impacted by internal traffic generating attractions and generators such as neighborhood grade schools’ traffic. They may also be impacted through external
influences such as adjacent major roadways and intersections. Roadways that are impacted by roadway construction activities create additional delays that entice drivers to become creative
in finding alternate routes, which may include intersecting neighborhood streets. In addition, intersections that may not be functioning properly or are congested may also impel drivers to
seek alternate routes through local neighborhoods.

Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/21) 2014

Only one neighborhood issue was brought to the Traffic Commission reguiring in-depth analysis and resolution. The crosswalk markings and potential enhancements were brought to
the Traffic Commission. The matter was heard by the Commission in October and November of 2014 with a recommendation to install certain enhancements. Improvements were
implemented by Operations staff.

Q1 (01/01 - 02/21) 2014

FPPLT (FROTECTIVE PERMISSNVE LEFT-TURN PHASING UPGRADES) - Project Plans, Specifications & Estimate (PS&E) were completed. Construction contract was awarded by City
Council. Contractor was issued Notice to Proceed to order material with construction of the identified PPLT - Flashing Yellow Arrow (FYA) Signals anticipated to start in Spring of
2014.

The PPLT includes improvements at the intersection of Sepulveda and Arlington. This was a component of the Gramercy, Arlington and Sepulveda improvements identified as part of
the neighborhood improvements through the previous Traffic Commission's action.




Strategic Plan:

10. Traffic and Transportation

Indicator

Measure

Target Notes :

: Minimization of traffic and parking impacts on residential streets

KPIl Number: 182

Status: Active /Approved

Sub-Goal
3. Minimize impact of construction projects on/in residential areas

Goal

5. Maintain a transportation system that is compatible with
the residential community

Strategic Priority

Strategic Manager
Bilezerian, Craig

: Impact to traffic and parking before and after start of long-term (longer than one calendar year) projects resulting in a significant impact® on

residential streets

Less than significant impact on traffic flow and parking after start of construction

e Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |[Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
T:ga;cr;:mber of long-term Cl M 2010 T 5 5 3
P 5 A 4 4
Percentage of projects Cl PS o o
with less than significant I 133? 133? L
traffic impact G i
F'_ercentage of proj_ects Cl P3 T 100% 100% 100
with less than significant Al 100% 100%
parking impact = g

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

MNarrative

Staff Report:

: To minimize traffic impacts from long-term projects, staff can require/condition a contractor to conduct traffic counts 2-weeks before and after the project's start date. The counts can be

compared to measure traffic impacts and subsequent modifications may be required of the developer. To minimize parking impacts during construction, contractors can be required to
perform specific temporary mitigation before and after the start of right of way projects

The % target is to minimize the impact projects have on the residential streets. The projects may be City Capital Improvement Program projects or utility/developer/other public agency type
of permitted projects. The objective is to minimize the impact of causing additional delays (as in alternate routes, lane closures, etc. - . ) and displacement of parking (as in equipment or
material stored on the local street). Public Works Department has very strict conditions in the project specifications or permit conditions that do effectively minimize the noted impacts, but
have not quantified these results. These measurements have to be considered in the context of relative impact. As an example, a 100% increase on a local street that has a pre-project
traffic volume of 500 cars per day may appear to be significant by %, but is not significant by traffic volume because the street can accommodate over 1000 vpd without impeding traffic flow.

The goal would be to monitor and potentially require measurements that can quantify these results. The first two years serve as the test periods in which we hone our procedures and
practices for us to achieve the goal of 100% reduction of significant impacts on the local streets.

No Report attached



Quarterly Update :
Q4 (10/01 - 12/31) 2014

Sidewalk Repair for Handicap Accessibility Project (I-135) is a construction project to reconstruct various sidewalks, curb and gutter, handicap accessible ramps and drive approaches
as well as tree removal and replanting. Motifications were sent at the beginning of the project to impacted properties. Notices were also posted at directly impacted areas in advance
of No Parking restrictions due to concrete removals.

Area 1 includes the vicinity between Crenshaw Boulevard and Van Ness Avenue between Redondo Beach Boulevard and 166th Street.
: Area 2 includes the Country Hills area south of Rolling Hills Road between Crenshaw and Hawthorne boulevards.
Traffic impact in this area consisted of restricted parking in construction areas during construction.
Residential Slurry Seal Project, I-159 (Phase B) - The Slurry Seal Program provides on-going preservation treatment to asphalt paved roadways throughout the City. An average of 3
million square feet of residential streets, in 3 to 5 neighborhoods, are slurry sealed each year. Slurry seal is a liquid mixture of asphalt emulsion and sand that is thinly applied to the
surface of asphalt roadways. It is one of the most versatile and cost-effective methods of maintaining and protecting roadways. It also provides an enhanced appearance to a
neighborhood.
Phase B included several neighborhoods in North, Northeast and Northwest parts of the City as well as Southwest, Seaside and the portions of the Riviera neighborhoods.
Crenshaw Boulevard Rehabilitation (182nd to 190th), T-22 - This project constructed roadway improvements to Crenshaw Boulevard between 182nd Street and 190th Street,
including pavement rehabilitation, replacement of uplifted or damaged curbs, gutters and sidewalk, landscape, sign replacements and fraffic signal upgrades. Notifications were mailed
and changeable message signs were posted informing drivers of the upcoming construction and potential delays expected.
190th Street Rehabilitation (Hawthorne to Prairie), 1-130 - The project generally provided for rehabilitation of deteriorated asphalt concrete (ac) pavement; curb/gutter/sidewalk
repairs; upgrades to access ramps for ADA compliance; replacement of all faded roadway signs; installation of bike lanes; upgrades to selected traffic signal equipment; and
replacement of all iluminated street name signs at the 190th & Prairie intersection. Notifications were mailed and changeable message signs were posted informing drivers of the
upcoming construction and potential delays expected.

Q1 (01/01 - 03/31) 2014

Sidewalk Repair for Handicap Accessibility Project (I-135) is a construction project to reconstruct various sidewalks, curb and gutter, handicap accessible ramps and drive approaches
as well as tree removal and replanting. Motifications were sent at the beginning of the project to impacted properties. Notices were also posted at directly impacted areas in advance
of No Parking restrictions due to concrete removals.

Area 1 includes the vicinity between Crenshaw Boulevard and Hawthorne Boulevard, and Windmill Road and the Southern City Limits. Traffic impact in this area consisted of
restrlcted parking in construction areas during construction hours and one temporary lane closure on Rolling Hills Road for tree removals. A flagger was available to direct traffic
where a tree removal would impact the roadway on residential streets.

: Area 2 includes the North Torrance between Crenshaw Boulevard and Van Ness Avenue, and 166th Place and the Northern City Limits, 166th Street has been busy with
student and parent traffic from neighboring EI Camino College and Lincoln Elementary School. Traffic impacts are limited to parking restrictions during business hours and road
closures for cross gutter improvements at 7 intersections, which had minimal impact to traffic on 166th Street. South bound Lane closure on Van Ness Avenue had minimal impact to
south bound through traffic.

Residential Street Rehabilitation, 1-94 (Area C) is a construction project to rehabilitate various residential streets within the area of Old Towne Torrance (bound by Dominguez Way,
Van Ness Ave, Torrance Bivd, and the BNSF Railroad), additional cross-gutters at various locations within the City, and pavement rehabilitation on Crenshaw Blvd at Carson Street.
Staff issued a Notice to Proceed effective March 24, 2014 for the project. Within the reporting period, the contractor performed saw-cutting, removals, and sub-grade preparation for
the concrete improvements of cross-gutters, curb and gutters, ramps, driveways, and sidewalks. For this project, notifications are being mailed to properties within the upcoming
construction streets two weeks before commencement with construction. Motices are also posted at directly impacted areas in advance of Mo Parking restrictions due to concrete
removals.




KPIl Number: 183

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

10. Traffic and Transportation 5. Maintain a transportation system that is compatible with 3. Minimize impact of construction projects on/in residential areas
the residential community

Indicator  : Torrance Transit detours to minimize impact of construction projects onfin residential areas Strategic Manager

Mills, James
Measure : Creafte an "advance warning system” for passengers

Target Notes :NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

S Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015

Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4
Construction project Cl N T 1 1 2 1 1 1 1 1 1 1 1 1
detour/rerouting changes Al 1 1 2 1 1 1 1 1
"% posted to stops and web| CI | PC T 60% 70% 75% 80% 80% 90% 95% 100% 100% 100% 100% 100%
w/in 3 hrs. Al 60% 70% 75% 80% 80% 80% 80% 80%
" posted fo bus head cl | PC Tl 60% 70% 75% 80% 80% 90% 95% 100% 100% 100% 100% 100%
signs wiin 2 hrs. (bilingual) Al 60% 70% 75% 80% 80% 80% 80% 80%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | ‘@ Quarter | N Numeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative : Dissemination of current up-to-date information to the public is crucial for our dedicated riders. Details about inconveniences such as detours and delays must be readily available and
posted in a timely manner.

Staff Report:  No Report attached

Quarterly Update :
Q4 (10/01 - 12/31) 2014

Transit continues to utilize social networking tools, like "Twitter” and Facebook" to send out information to public regarding real-time information. Information is now being quickly
posted within a 2 hour window of temporary route changes. Notification of service is becoming more accessible (particularly to students). This may in fact contribute to the steady
increase in ridership numbers and farebox recovery.

Q3 (07/01 - 08/30) 2014

Transit continues to utilize social networking tools, like "Twitter” and Facebook" to send out information to public regarding real-time information. Information is now being quickly
posted within a 2 hour window of temporary route changes. Notification of service is becoming more accessible (particularly to students). This may in fact contribute to the steady
increase in ridership numbers and farebox recovery.







Strategic Plan:

Strategic Priority
10. Traffic and Transportation

Indicator
Measure

Target Notes :

: Improved access to Transit services

. Assess effectiveness of stop location and route schedules on a routing basis

Goal

5. Maintain a transportation system that is compatible with
the residential community

Sub-Goal

4. Look for opportunities to increase access to mass transit in our near
residential areas and schools

KPl Number: 184
Status: Active /Approved

Strategic Manager
Mills, James
Semaan, Toufic

o Target|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Baze a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Sirkieg oonpis | © | | - X X X £ 2 2 - . . =
2 il Al ves Yes Yes Yes Yes Yes Yes Yes
urvey
Sikseeses | | | I x X X X £ 2 = : : * *
¥R Al ves Yes Yes Yes Yes Yes Yes Yes
moved
Routr; Schedul&_t F_iewsmn i ] T ¥ % ¥ ¥ ¥ 3 ¥ by M oo X X
per Line Analysis: n v V. V. v Y. Y. 'l v
Complete Line Analysis = =2 = - - = = =
e e N I .., e -
schedule revisions A Yes Yes Yes Yes Yes Yes Yes Yes

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Narrative

and convenience of stop locations and route schedules will allow Transit to tailor more attractive services.

NOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached

Quarterly Update :

Q4 (10/01 - 12/31) 2014

: Transit is dedicated to enhancing or relocating stops (as needed) to provide the highest level of service, comfort, and safety for our transit patrons. Surveying the public on the effectiveness

Transit will conduct a sole source procurement to acquire 100 bus benches. Transit went to City Council on December 23, 2014 for approval.




Q3 (07/01 - 09/20) 2014

Transit acquired a number of trash cans for bus stops.




KPIl Number: 185

Strategic Plan: Status: Active /Approved

Strategic Priority Goal Sub-Goal

10. Traffic and Transportation 2. Provide a full range of transportation opportunities 6. Conduct a needs assessment and provide alternatives for individuals with
special needs

5. Maintain a transportation system that is compatible with | 5. Explore provision of more local bus/shuttie routes and services

the residential community
6. Explore transit destinations more attractive to young riders and seniors

Indicator : Senior, special needs, and young rider transportation alternatives Strategic Manager
Mills, James
Measure : Increased ridership

Target Notes :

— Targef|Data 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
Description Type |Type Base Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4
Egﬁt‘g;égﬁl‘;‘:‘a'?s's il I e 1 x X X X X X X X X X X X
destinations A Mo Yes Yes Yes Yes Mo Mo Mo
S.uwey. of ta_rg etgs Cl Q T X ¥ % X ¥ ¥ o % X X i b
ridership to identify Al N v v v v N N N
popular destinations i 2 = s = 0 2 9
identify routes and type of | CI | Q > X X X X X X X X X X X
transit options A Yes Yes Yes Yes Yes No No No
Market rebranding/new cl | aQ S X X X X X X X X X X X
look of Torrance Transit Al Yes Yes Yes Yes Yes Yes Yes Yes
ipsbhddciendoll Rl L Bl BT 9 5% 9 5% 9 6% 9 6% 9 6% 9 6% 0 7% 9.8% 9.8% 9.9% 9.9%
¥ 200 o oo Al 9.5% 9.5 9.5% 9.6% 9.6% 9.6% 9.7% 9.7%
BEEEID e | W] S I S 5 7% 5 7% 5 8% 5 8% 5 8% 5 9% 6.0% 6.2% 6.3% 6.4% 6.4%
L oo Al 5.7% 5.8% 5.7% 5.8% 5.8% 5.9% 6.1% 6.1%

Legend: T Target | A Actual | Cl Continuous Improvement | EN Extended Marrative | PA Policy Action | @ Quarter | N Mumeric | PC Percent Current | PP Percent Prior | P5 Percent Static | EN Extended Marrative

Marrative : The Line-by-Line Analysis specializes in identifying the needs of our ridership population and allows Transit to better tailor services to accommodate these needs. Their travel patterns as
well as ridership clustering is revealed, identifying where transit needs to focus its efforts and services. The updated look for Torrance Transit, referred to as “re-branding”, will create
excitement and interest especially as the new hybrid buses replace the City's aging bus fleet. The City remains committed despite difficult economic times to fund $1 million annually for its
senior taxi and disabled dial-a-taxi programs. In FY 2009, 76,865 taxi trips were provided.



MNOTE: QUARTERLY UPDATES REFLECT CUMULATIVE PROGRESS

Staff Report:  No Report attached
Quarterly Update :
Q4 (10/01 - 12/21) 2014

Ridership levels for students and seniors were stable and only experienced growth this last quarter. Overall ridership and farebox returns were steady this last quarter and shows
minor growth.

Q3 (07/01 - 09/20) 2014

Ridership levels for students and seniors were stable and only experienced growth this last quarter. Overall ridership and farebox returns were steady this last quarter and shows
minor growth.
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	115 : Transit fleet risk management
	117 : Maintenance of a job classific
	119 : Informed participative employe
	120 : Organization communication to
	121 : Proactive safe driving educati
	127 : Training for High/Middle Schoo
	131 : Community education in persona
	133 : Disaster response training
	137 : City Incentives for green proj
	144 : Reduced impact of leaf blowers
	145 : Improve Level of Service (LOS)
	147 : Sustainable City purchasing po
	148 : Reduce Heat Island Effect with
	149 : Reduction in airborne particul
	150 : Transit fleet conversion to al
	151 : Increase Community Awareness o
	152 : Incentives for the incorporati
	154 : Facilitate the entitlement and
	155 : Promotion of alternative sourc
	156 : Clean Beaches and water
	158 : Promote awareness of benefits
	159 : Voluntary Building Code Green
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	Strategic Plan
	1. Appearance, Character and Quality of the Commun
	1.1. Achieve and maintain a distinctive appearance
	1.1.1. Re-evaluate entrances to the City and creat
	001 : Distinctive signage at entrances to City
	006 : Adopted General Plan

From KPI #4 as modifie
	007 : Historic information, recognition, and prese
	083 : Shop operations processes and procedures

	1.1.2. Pursue opportunities to partner with busine
	001 : Distinctive signage at entrances to City

	1.1.3. Aesthetically pleasing streetscapes
	002 : Thematically pleasing streetscape design

Fr

	1.1.5. Attractive, appropriate signage for industr
	006 : Adopted General Plan

From KPI #4 as modifie

	1.1.6. High-quality appearance of residential, com
	006 : Adopted General Plan

From KPI #4 as modifie

	1.1.7. Well-maintained residential neighborhoods
	006 : Adopted General Plan

From KPI #4 as modifie

	1.1.8. Review and revise the City-wide Street Tree
	002 : Thematically pleasing streetscape design

Fr
	165 : Master Street Tree Plan


	1.2. Achieve a community design that exemplifies b
	1.2.1. Diversity of housing types to meet the need
	006 : Adopted General Plan

From KPI #4 as modifie

	1.2.2. Ample recreation areas
	163 : Increased park land and public open space
	164 : Drought tolerant plant materials and xerisca

	1.2.3. Compatibility of adjacent land uses
	006 : Adopted General Plan

From KPI #4 as modifie

	1.2.4. Attractive use of open space in all develop
	160 : Sustainable hardscape and landscape developm

	1.2.5. Recycle and upgrade antiquated industrial,
	006 : Adopted General Plan

From KPI #4 as modifie

	1.2.6. Recognize and allow for the creation of are
	006 : Adopted General Plan

From KPI #4 as modifie


	1.3. Preserve the heritage of historical sites
	1.3.1. Identification and awareness of Historical
	007 : Historic information, recognition, and prese

	1.3.2. Restoration and rehabilitation of Historica
	007 : Historic information, recognition, and prese

	1.3.3. Celebration of Community's heritage
	007 : Historic information, recognition, and prese

	1.3.4. Formulate a Historical Preservation Program
	007 : Historic information, recognition, and prese

	1.3.5. Intensify efforts to revitalize Downtown To
	007 : Historic information, recognition, and prese



	2. Communication and Civic Involvement
	2.1. Utilize a full range of informational sources
	2.1.1. Rapid, easy access to City by all public
	008 : Expand communication and information distrib
	009 : Strategic utilization of available communica
	010 : Print information target specific distributi
	011 : Video expansion of current content distribut

	2.1.2. Utilization of CitiCABLE and Public Educati
	013 : Publish content that addresses local activit

	2.1.3. Explore electronic methods to communicate w
	008 : Expand communication and information distrib
	009 : Strategic utilization of available communica


	2.2. Broaden opportunities for citizen participati
	2.2.1. Access to participation and forums such as
	014 : Diverse, qualified pool of applicants for ap

	2.2.2. Wide array of two-way communication opportu
	008 : Expand communication and information distrib
	009 : Strategic utilization of available communica

	2.2.3. Encourage citizen input
	014 : Diverse, qualified pool of applicants for ap


	2.3. Strengthen diverse community-based organizati
	2.3.1. Foster vital homeowner and neighborhood ass
	016 : Engaged community

	2.3.2. Maintain open lines of communication with d
	016 : Engaged community


	2.4. Promote opportunities for civic and public/pr
	2.4.2. Enlist assistance of communications profess
	017 : Communication collaboration



	3. Economic Development
	3.1. Enhance Regional and International market dev
	3.1.1. Aggressively pursue Torrance's growth in e-
	019 : Attract, develop, and encourage e-commerce,

	3.1.2. Provide exceptional local and international
	019 : Attract, develop, and encourage e-commerce,

	3.1.3. Encourage and sustain Torrance as a center
	019 : Attract, develop, and encourage e-commerce,


	3.2. Attract and retain business
	3.2.1. Pursue revitalization and redevelopment of
	020 : Plan for revitalization and redevelopment of

	3.2.2. Revitalization and redevelopment of retail
	021 : Retail center occupancy plan

	3.2.3. Employment opportunities for all members of
	022 : Career opportunities

	3.2.4. Enhance business and City government collab
	023 : Collaborative partnerships

	3.2.5. Communication and outreach to business
	024 : Outreach to Torrance businesses
	025 : Resource awareness
	026 : Incentives for new business recruiting

	3.2.6. Cooperation with and support for area citie
	025 : Resource awareness
	026 : Incentives for new business recruiting

	3.2.7. Attract and retain financially strong busin
	019 : Attract, develop, and encourage e-commerce,

	3.2.8. Create a strategic marketing plan for the C
	019 : Attract, develop, and encourage e-commerce,

	3.2.11. Provide a supportive infrastructure, inclu
	057 : Identify private telecommunications provider


	3.3. Provide a supportive environment for entrepre
	3.3.1. Support for new, continuing and expanding b
	025 : Resource awareness
	026 : Incentives for new business recruiting

	3.3.2. Market the City's economic development prog
	025 : Resource awareness
	026 : Incentives for new business recruiting


	3.4. Establish a residential and commercial/indust
	3.4.2. Promotion and maintenance of a business bas
	019 : Attract, develop, and encourage e-commerce,



	4. Education, Diversity and Enrichment
	4.1. Instill a commitment between the City and TUS
	4.1.4. Pursue a coordinated program for maintenanc
	030 : Coordinated maintenance program where determ

	4.1.7. Evaluate the need for additional after scho
	033 : After school recreational activities at all


	4.3. Realize and embrace the benefits of our cultu
	4.3.3. Strive for understanding, respect, and inte
	027 : Recycling Market Development Zone (RMDZ)


	4.4. Establish the City as a center of culture for
	4.4.1. Optimize the use of the Cultural Arts Cente
	034 : Public cultural and instructional opportunit


	4.5. Strive to be a leader in the creation of exce
	4.5.2. Coordination of organized youth sports acti
	039 : Coordination of organized youth sports activ

	4.5.3. Accessible recreational facilities and prog
	040 : Accessible recreational programs


	4.6. Maintain strong youth development programs
	4.6.1. Coordinated community-wide youth services t
	042 : Coordinated communitywide outreach program -
	043 : Community youth awareness of programs and se
	044 : Youth participation in planning/organizing c

	4.6.3. Recognition of the positive contributions a
	046 : Recognition of positive youth contributions
	048 : Recognition of positive youth contributions



	5. Infrastructure
	5.1. Communicate and coordinate with end-users and
	5.1.1. Coordinate with regional entities
	051 : Coordinate with regional entities (i.e. METR


	5.2. Plan, design, construct and maintain an effic
	5.2.1. Perform regular maintenance of existing sys
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City

	5.2.2. Make effective use of computerized faciliti
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City

	5.2.3. Maintain high standards of quality and serv
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City

	5.2.4. Encourage undergrounding utilities and requ
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City
	055 : Encourage undergrounding utilities.

	5.2.5. Plan for maximizing funding sources
	053 : Well functioning infrastructure systems
	054 : Efficient energy use by City

	5.2.6. Maintain an efficient system for reporting
	054 : Efficient energy use by City

	5.2.7. Pursue opportunities for synergy with priva
	057 : Identify private telecommunications provider


	5.3. Manage resources
	5.3.1. Assure an adequate and diversified supply o
	097 : Partnership to enhance local water resources

	5.3.2. Practice resource conservation
	058 : Water conservation through public outreach

	5.3.3. Include the infrastructure impact issues in
	053 : Well functioning infrastructure systems



	6. Reliable Revenue Base and Effective Asset Manag
	6.1. Employ a conservative fiscal investment strat
	6.1.1. Maintain adequate financial reserves
	059 : Responsibly managed investment portfolio

	6.1.2. Investigate responsible alternatives for in
	059 : Responsibly managed investment portfolio

	6.1.3. Ensure procedures, policies and principles
	019 : Attract, develop, and encourage e-commerce,
	059 : Responsibly managed investment portfolio

	6.1.4. Maintain and update long range financial pl
	059 : Responsibly managed investment portfolio
	060 : Revenues matched to expenditures


	6.4. Maintain adequate funding and planning for on
	6.4.1. Maintain an inventory of City's physical as
	065 : Physical asset inventory and improvement
	067 : Current inventory of City buildings and equi

	6.4.2. Provide maintenance programs for assets
	065 : Physical asset inventory and improvement

	6.4.3. Perform cost-benefit analysis for future ph
	066 : Value-based acquisition and maintenance of C
	069 : Cost-benefit analysis for future facility ma


	6.5. Monitor and review all fiscal matters
	6.5.1. Continue independent audits
	073 : Financial and Operational Accountability

	6.5.2. Seek community feedback and input
	070 : Easily accessible, understandable fiscal inf

	6.5.3. Provide easily understandable fiscal and re
	070 : Easily accessible, understandable fiscal inf



	7. Responsive, Accountable and Cost-Effective Gove
	7.1. Maintain effective operational standards, pla
	7.1.1. Ensure operational audit and accountability
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request

	7.1.2. Seek process and procedure streamlining
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request

	7.1.3. Maintain appropriate risk management strate
	079 : Quality customer service, shop productivity,
	114 : Reduce risk in City-owned vehicle fleet
	115 : Transit fleet risk management
	119 : Informed participative employees
	120 : Organization communication to employees


	7.2. Utilize cost-effective ways of doing business
	7.2.1. Explore joint partnerships in acquiring and
	097 : Partnership to enhance local water resources

	7.2.2. Ensure efficiency and productivity of emplo
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request

	7.2.3. Provide objective measurement and assessmen
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request

	7.2.4. Utilize technology to improve services
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	080 : Optimize vehicle repair and maintenance effo
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request


	7.3. Provide outstanding communication with custom
	7.3.1. Maintain online access to public records an
	008 : Expand communication and information distrib
	009 : Strategic utilization of available communica

	7.3.4. Ensure reliable follow-up service and probl
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request


	7.4. Provide customer-driven community services
	7.4.2. Monitoring of community's current and chang
	104 : City’s use of resources aligned with Communi
	105 : Increased feedback and interaction from key


	7.5. Maintain a skilled, knowledgeable and well-tr
	7.5.3. Encourage employee participation
	119 : Informed participative employees
	120 : Organization communication to employees

	7.5.4. Maintain a broadly skilled workforce
	117 : Maintenance of a job classification system

	7.5.5. Provide position descriptions and/or classi
	117 : Maintenance of a job classification system


	7.6. Continue ongoing organizational assssment and
	7.6.1. Encourage team-building and development, at
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.2. Seek departmental participation at all leve
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.3. Supply appropriate department structure to
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.4. Seek employee involvement in organization's
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.5. Formulate a clearly defined mission for eve
	119 : Informed participative employees
	120 : Organization communication to employees



	8. Safe and Secure Community
	8.1. Uphold a safe community environment
	8.1.1. Maintain continued excellence in Public Saf
	121 : Proactive safe driving education and enforce

	8.1.6. Emphasize education and enforcement to ensu
	121 : Proactive safe driving education and enforce


	8.3. Promote a safe and secure community for youth
	8.3.1. Provide crime prevention education programs
	127 : Training for High/Middle School administrato


	8.4. Provide information and educational opportuni
	8.4.2. Provide education programs for all ages reg
	131 : Community education in personal safety and c

	8.4.3. Encourage collaboration among employers and
	131 : Community education in personal safety and c

	8.4.4. Provide education and prevention programs o
	131 : Community education in personal safety and c

	8.4.6. Promote awareness of Community and focus-ba
	131 : Community education in personal safety and c


	8.5. Promote and establish a community that is pre
	8.5.1. Participate in regional coordination of eme
	133 : Disaster response training

	8.5.2. Encourage coordination among City, Police,
	133 : Disaster response training



	9. Stewardship of the Environment
	9.1. Create a positive environment for green indus
	9.1.2. Provide incentives for businesses to "go gr
	137 : City Incentives for green projects


	9.3. Improve air quality
	9.3.1. Reduce airborne particulate matter through
	144 : Reduced impact of leaf blowers in Torrance
	145 : Improve Level of Service (LOS) in congested

	9.3.2. Synchronize traffic signals to reduce commu
	149 : Reduction in airborne particulates from traf

	9.3.3. Continue to convert vehicle fleets to alter
	149 : Reduction in airborne particulates from traf
	150 : Transit fleet conversion to alternative fuel

	9.3.4. Buy locally to minimize transportation poll
	147 : Sustainable City purchasing policy encouragi

	9.3.5. Reduce carbon dioxide and greenhouse gas em
	148 : Reduce Heat Island Effect with new developme
	149 : Reduction in airborne particulates from traf

	9.3.6. Increase green space/belts and tree plantin
	002 : Thematically pleasing streetscape design

Fr
	160 : Sustainable hardscape and landscape developm
	165 : Master Street Tree Plan

	9.3.7. Encourage the development and use of altern
	152 : Incentives for the incorporation of Green Pa
	154 : Facilitate the entitlement and permitting of
	155 : Promotion of alternative sources of energy

	9.3.8. Promote the use and accessibility of public
	151 : Increase Community Awareness of Torrance Tra


	9.4. Sustain high quality beach and ocean areas
	9.4.1. Identify and mark all storm drains
	156 : Clean Beaches and water

	9.4.3. Cooperate/coordinate with regional organiza
	156 : Clean Beaches and water

	9.4.4. Cooperate/coordinate with Los Angeles Count
	156 : Clean Beaches and water


	9.5. Promote environmentally friendly development
	9.5.2. Promote the recycling and upgrade of antiqu
	158 : Promote awareness of benefits and advantages

	9.5.3. Use new development as an opportunity to in
	160 : Sustainable hardscape and landscape developm

	9.5.4. Review development/building codes for oppor
	159 : Voluntary Building Code Green Building Provi

	9.5.5. Discourage construction of large areas of i
	160 : Sustainable hardscape and landscape developm

	9.5.6. Promote sustainable, environmentally sound
	161 : Green Building recognition standards

	9.5.7. Promote ongoing use of environmentally soun
	159 : Voluntary Building Code Green Building Provi

	9.5.8. Undertake education efforts for the busines
	158 : Promote awareness of benefits and advantages

	9.5.9. Promote self-sustaining energy and reclamat
	158 : Promote awareness of benefits and advantages

	9.5.10. Look for opportunities to enhance access t
	162 : Development Impacts on Mass Transit


	9.6. Preserve and enhance the natural and landscap
	9.6.1. Review landscape Codes to promote and incre
	160 : Sustainable hardscape and landscape developm

	9.6.2. Look for opportunities to increase park lan
	163 : Increased park land and public open space
	164 : Drought tolerant plant materials and xerisca

	9.6.3. Encourage use of drought tolerant plant mat
	163 : Increased park land and public open space
	164 : Drought tolerant plant materials and xerisca

	9.6.4. Convert sumps for water treatment and recre
	166 : Stormwater Basin Enhancement Program for Ami
	167 : Enhanced sump basin conversion for storm wat

	9.6.5. Participate in Tree City USA Program (natio
	002 : Thematically pleasing streetscape design

Fr
	165 : Master Street Tree Plan



	10. Traffic and Transportation
	10.1. Maximize the safe and efficient movement of
	10.1.1. Make use of technological and traffic mana
	168 : Technological and traffic management applica


	10.2. Provide a full range of transportation oppor
	10.2.3. Coordinate plans and education to effect o
	173 : Maximize coordination of Regional Bus Lines

	10.2.4. Develop strategies to improve mobility and
	173 : Maximize coordination of Regional Bus Lines

	10.2.5. Encourage public/private partnerships
	173 : Maximize coordination of Regional Bus Lines

	10.2.6. Conduct a needs assessment and provide alt
	185 : Senior, special needs, and young rider trans

	10.2.8. Restore a transit center for the community
	174 : Restore a South Bay Regional Intermodal Tran


	10.3. Land use balanced with sound transportation
	10.3.1. Ensure adequate on-site, off-street parkin
	006 : Adopted General Plan

From KPI #4 as modifie

	10.3.3. Combine compatible and complementary land
	006 : Adopted General Plan

From KPI #4 as modifie

	10.3.4. Assess land use impacts on trip generation
	006 : Adopted General Plan

From KPI #4 as modifie


	10.4. Proactive regional transportation coordinati
	10.4.2. Interact and advocate with sub-regional ag
	179 : Interaction with sub-regional agencies

	10.4.3. Coordinate appropriate traffic management
	180 : Appropriate traffic management through coord


	10.5. Maintain a transportation system that is com
	10.5.1. Minimize use of residential streets for ex
	181 : Use of residential streets for external traf

	10.5.2. Assess and implement appropriate traffic c
	181 : Use of residential streets for external traf

	10.5.3. Minimize impact of construction projects o
	182 : Minimization of traffic and parking impacts
	183 : Torrance Transit detours to minimize impact

	10.5.4. Look for opportunities to increase access
	184 : Improved access to Transit services

	10.5.5. Explore provision of more local bus/shuttl
	185 : Senior, special needs, and young rider trans

	10.5.6. Explore transit destinations more attracti
	185 : Senior, special needs, and young rider trans





