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Background

Strategic Plan

On August 12, 2008, the Torrance City Council adopted the 2008 Strategic
Plan for the City. The Plan was updated by a group of sixteen citizens, who
met weekly from January through May. Making use of data gathered by
means of statistically valid telephone surveys, a number of focus groups held
throughout the city and a Community Profile, the Strategic Plan Committee
carefully reviewed the City's 1999 Strategic Plan and compared it with current
data in deciding where changes were warranted.

After five months of diligent work, the Strategic Plan Committee was proud to
present the 2008 Strategic Plan to the Council and the community, believing
that it reflects a vision for the City consistent with the hopes and desires ofthe
community.

The Strategic Plan is arranged in a hierarchy of Priorities, containing
subordinate Goals, containing subordinate SubGoals.

Priority (10)
7 Goal (52)

7 SubGoal (259)

Strategic Action Plan

Upon adoption of the Strategic Plan, Council directed staff to develop a
Strategic Action Plan to align the actions of the City of Torrance government
with the vision of the people it serves. The size and detail of the Strategic

Plan, and the practical constraints under which it is implemented, required
Staff to think creatively about how to develop a Strategic Action Plan
integrating the existing structure of City administration with the community's,
Committee's, and City Council's unified vision for the character of their local
government. Council provided further direction that the Strategic Action Plan
be developed on a consolidated basis; the approach should combine Goals
and Sub-Goals across all Priorities with a common measure.

To align the Strategic Plan with specific programs, projects, and policies, Staff
developed Key Performance Indicators (KPIs): tools used by Staff to achieve,
measure, and report progress toward Priorities, Goals, and SubGoals.

Each KPI is associated with one or more SubGoal(s) and contains:

7 Indicator - What we measure;
7 Measure(s) - How we measure it;
7 Target(s) - The result we want; and,
7 Narrative - Summary description of KPI.

A comprehensive review of the Goals and Sub-Goals and their underlying
Key Performance Indicators has been undertaken to achieve Council
direction; additionally, a common approach for measuring progress on the
strategic Goals and Sub-Goals was developed. The Torrance City Council
approved this framework and an initial group ofKPls on June 15, 2010.

Target Types

Policy Action/Direction - Given that the Strategic Action Plan provides
strategic guidance, many of the community Goals/Sub-Goals require policy
action and/or direction from Council. The measuring device for these Targets
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2. Bookmarks: Use the Strategic Plan bookmarks to dri IIdown to specific
Strategic Plan SubGoals and find all associated Key Performance
Indicators. Use the KPI bookmarks to fi nd specific Key Performa nce
Indicators by number.

When viewing this report in Adobe Acrobat, the bookmarks can be expanded
or hidden by clicking on the bookmark icon at the left margin of the window.

Special Characters and Notations

Symbols - Throughout this document, tables containing abbreviated
information express the intent of staff to pursue tangible, definable outcomes
indicated as numerical values (#), dollar values ($), simple attainment (X,
YIN), and percentages (%).

Additional symbols, abbreviations, occurring in various places within the
target tables are enumerated in a legend beneath each target table.

With respect to numbers and currency, the Data Type field indicates that a
Numeric (N) value will be measured. These are expressed in a variety of
ways throughout the document depending on the nature of the reported
number.

With respect to percentages, the Data Type field indicates the total from
which the percentage is measured. Percent Current (PC) indicates that each
value is a percentage of a period total (e.g. % of survey respondents).
Percent Static (PS) indicates that each value is a percentage of a static base,
or benchmark value (e.g. % of land area within City limits). Percent Prior (PP)
indicates that each value is a percentage of the immediately preceding value
(e.g. yea r-over-yea r % change).

Extended Narrative reporting of Target progress appears immediately
beneath the target table in each KPI when warranted.

Additional Resources
Target tables are arranged with two lines of values for each Target
..Descriptlon ...Ehallne markadwltha ..".I".i.ndicates ..IargeL\lalues~-forecasted Eof-additionaLreports-and-information.on-tt"te-Strategi.c.gJa/"l-and-Strategi.c .
results. The line marked with an "A" indicates Actual Values; observed Action Plan, please visit the City of Torrance Strategic Plan webpage:
results. www.TorranceCA.Gov/StrategicPlan.

Data Types - With respect to simple attainment, The Data Type field
indicates that attainment occurs in a specific Quarter (Q). The Target Value
will be an "X" placed in the appropriate cell to indicate the forecast quarter of
attainment. The Actual Value will be a "Y' or "N" place in the same cell to
indicate, "Yes, this was attained", or, "No, this was not attained" in the
specified quarter.

For information on the Torrance City Council Strategic Plan Committee,
including agendas and scheduled meetings, please visit the Committee's
webpage: www.TorranceCA.Gov/21988.htm.

For further questions, contact the City Manager's Office at (310) 618-5880.
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