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                  August 25, 2016 
 
MINUTES OF A REGULAR MEETING OF THE 
TORRANCE SOCIAL SERVICES COMMISSION 
 

1. CALL TO ORDER 
The Torrance Social Services Commission convened in a regular session at 

6:02 p.m. on Monday, August 25, 2016, in the West Annex Commission meeting room, 
Torrance City Hall. 

2. ROLL CALL 

Present:  Commissioners Chiota, Mattucci, Ragins, Scotto and  
Chairperson Gow 

Absent: None 

Also Present: Management Associate Hoang 

3. FLAG SALUTE 

The pledge of Allegiance was led by Commissioner Chiota. 

4. REPORT FROM STAFF ON POSTING OF AGENDA 
 Management Associate Hoang stated that the agenda for the Social Services 
Commission was posted on the Public Notice Board on August 18, 2016. 

5. COMMISSION ANNOUNCEMENTS 
 Commission Ragins reported that he had attended the Substance Abuse and 
Mental Health Services Administration Conference (SAMHSA) on ending homelessness, 
in Washington, DC and noted that at the meeting there had been several groups who had 
presented their strategies for reducing homelessness: 

• A group in Richmond, Virginia had conducted an informational open house for 
potential landlords to educate and inform them of the various voucher programs 
available when renting to homeless individuals. 

• Mental Health outreach teams in Philadelphia had coordinated and shared 
datasets of individuals and met monthly to discuss clients and set priorities for 
using vouchers. 

• HUD representatives discussed that they were transitioning from using waiting lists 
to using supportive housing vouchers which came with a requirement of a 
managed care services component. They discussed that there was some 
discretion in how the vouchers were used and some ability to alter the maximum 
allowable for vouchers. 

• At the Federal level, a group was working to target groups such as veterans, which 
would reduce the homeless population nationwide by almost 50% and in some 
areas almost 100%. The next targeted group would be the chronically homeless, 
which would be a more difficult group to work with. 

• Medi-Cal was increasing ways in which they would pay for supportive housing 
services. 

 Responding to a question from Commissioner Chiota, Management Associate 
Hoang stated that the City Council, serving as the Housing Authority, was responsible for 
administering the housing vouchers in the City. 
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 Commissioner Ragins explained that the City could prioritize and give the housing 
vouchers without services to those people who were presently receiving vouchers with 
supportive services and were now doing better, which would then free up vouchers with 
the supportive services component. He added that currently the City was only using the 
federally funded Section 8 vouchers and had not agreed to become involved with any 
other type of voucher, such as the supportive services vouchers. He added that there were 
13,000 people now on the waiting list. 

 Commissioner Mattucci related an encounter that he had had with a local Vietnam 
veteran who had suggested that any written information that was designed to be given to 
homeless individuals be reduced to the bare minimum and laminated, so that the 
information could survive the elements, and should contain a toll free phone number, as 
many homeless did not have access to the internet or cell phones. 

 There was a discussion of the locations of pay phones in the City. 

6. ORAL COMMUNICATIONS #1 
None 

7. APPROVE COMMISSION MINUTES: July 28, 2016 
 MOTION: Commissioner Mattucci moved to approve the minutes of July 28, 2016, 
as submitted; motion was seconded by Commissioner Chiota. The motion passed by a 
unanimous roll call vote.  

8. APPOINT VICE CHAIRPERSON FOR REMAINDER OF FISCAL YEAR 2016 – 2017 
 Management Associate Hoang explained that Commission Svolos had resigned 
from the Commission, which created a vacancy for the position of Vice Chair. He explained 
that the Commission did not have formal rules of order which required or indicated that 
the Vice Chair would have to become the Chair for the following year. 

 Commissioner Chiota nominated Commissioner Mattucci to be Vice Chair. 

 Commissioner Mattucci nominated Commissioner Scotto to be Vice Chair.  

 Commissioner Scotto declined the nomination and seconded Commissioner 
Mattucci’s nomination for Vice Chair. 

  There were no further nominations and Chairperson Gow closed the nominations. 

 The nomination for Commissioner Mattucci to be Vice Chair passed by a 
unanimous roll call vote. 

9. CONDUCT PUBLIC WORKSHOP TO DEVELOP THE SOCIAL SERVICES 
COMMISSION’S LONG RANGE WORK PLAN FOR CITY COUNCIL APPROVAL 

 Management Associate Hoang explained that this was a continuation of last 
month’s public workshop and offered several options as methods to proceed with the 
workshop: 

• Select one strategy to begin with and identify the highest priorities within the 
strategy and remove the mid and lower priority items to be considered at a later 
time. 

• Set an arbitrary number of recommendations to include under each strategy to 
create a work plan for the City Council’s review. 

 Management Associate Hoang noted that staff would maintain the entire list of 
strategies, so that all of unused strategies could be considered at a later date. 
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 Chairperson Gow stated that he had ranked all the items within each category as 
either high, medium or low. 

 Commissioner Chiota noted that many of the items needed to be moved into other 
strategies or combined with others. 

 Commissioner Ragins stated that he felt that the strategies still needed more fine 
tuning before assigning priorities. 

 There was a discussion as to whether the work plan that went before the Council 
needed to contain specific strategies for all four populations or take into consideration the 
possible cost. 

 In response to a question from Commissioner Mattucci, Management Associate 
Hoang recommended that research into the cost for implementing strategies wait until 
after Council had approved the strategies, as staff time and resources would be required 
to perform the cost evaluation. He added that even if the Council approved a strategy to 
go forward for consideration, the proposal, once developed more fully, would need to go 
back to the Council for approval. 

 It was decided to re-examine the strategies to rename and reorder the titles and 
then reorder the items within the strategies. 

The Commission discussed and concurred on the following category names and 
their definitions: 

Strategy 1: deleted  
Strategy 2: deleted -moved to other categories 
Strategy 3: Understanding and Keeping Connected: Identify Commission’s 
Populations and Sub-Populations, Their Numbers, Their Needs, and the Extent 
to Which the City is Positively Impacting 
Strategy 4: Developing Social Opportunities and Inclusion 
Strategy 5: Increasing Housing Opportunities 
Strategy 6: Information, Resources, Outreach & Referrals 
Strategy 7: Researching and Recommending Social Services Policies and 
Programs to City Council – Not fully titled and defined. This is about supporting 
and providing social services. 
Strategy 8: Marshalling Community Support 
Chairperson Gow ordered a recess between 7:15 p.m. and 7:20 p.m. 
City Librarian Theyer commented on Strategy 6: Information, Resources & 

Referrals and noted that a Social Services webpage on the City website would convey 
credibility and for that reason, she highly recommended that the Commission have a policy 
to evaluate and select the information for the site. She added that the website would not 
only require a setup effort, but would need ongoing supervision by staff or others. She 
suggested that if an organization was deemed creditable and had information on their site 
that the Commission wished to disseminate, then the Commission could simply provide a 
link to that other website on the City’s site. 

City Librarian Theyer noted that the various formats to distribute information: flyer 
handout, website and personal referral could complement each other, but would require 
different strategies for the different audiences. She added that the personal referral could 
include either a directory of information, a toll free number or a direct connection to a 
person who had the expertise to assist the individual. 

City Librarian Theyer stated that once the Commission had identified the 
resources/assets that were already available, they would have a clearer idea of the gaps 
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that existed in the information and the funding that might be needed to cover the gaps. 
She suggested that the Commission could set up a table at the Farmer’s Market to 
distribute and promote the information or services that they currently had and speak to 
people to determine what other needs or gaps existed. 

 The Commission reviewed the items that were in Strategy 6 and determined that 
the following items were the priorities: create tag line that helps community understand 
the City's position on social issues, create a webpage promoting services and contact 
information, and phone line and fund resource guide – print, pocket, and other media. 

 The Commission reviewed the items that were in Strategy 3 and determined that 
the following items were the priorities: counting all four Commission populations, explore 
methods by which the City can stay in touch with Veterans to provide information, identify 
Veterans who have mental illness and health needs that are not being addressed by 
current services and prioritize homeless populations who are unsheltered (staying in cars) 
and who are families. 

 Management Associate Hoang stated that the Commission had prioritized items in 
Strategy 3 and 6, eliminated Strategy 2, and that the items in Strategy 4, 5, 7 and 8 
remained to be prioritized. 

 Management Associate Hoang recommended that the Commission finalize the 
strategies at the next meeting and invite the public to the October meeting, before the 
adoption of the work plan. He suggested that the Commissioners attend upcoming City 
Council meetings and make an announcement during Orals regarding the upcoming 
meeting of the Commission and the adoption of the work plan. 

 Chairperson Gow requested that the Commissioners return to the next meeting 
with their lists of the highest priority items in Strategy 4, 5, 7 and 8. 

 MOTION: At 9:03 p.m., Commissioner Mattucci moved to close the public 
workshop to September 22, 2016; motion was seconded by Commissioner Chiota. The 
motion passed by a unanimous roll call vote.  

10. ORAL COMMUNICATIONS #2 
 Commissioner Chiota thanked Commissioner Mattucci for the pizza. 

 Chariperson Gow congratulated Commissioner Mattucci on his election to Vice 
Chair. 

 The Commission thanked Management Associate Hoang and staff for their support 
and guidance.  

ADJOURNMENT 
At 9:05 p.m., Commissioner Mattucci moved to adjourn the meeting to the regular 

meeting on Thursday, September 22, 2016 at 6:00 p.m. in the West Annex Commission 
Meeting Room. The motion was seconded by Commissioner Ragins and a roll call vote 
reflected unanimous approval.  

### 

 

 

 

 Approved as submitted 
October 12, 2016 
s/ Rebecca Poirier, City Clerk   
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