December 12, 2007

MINUTES OF A REGULAR MEETING OF THE

TORRANCE PARKS AND RECREATION COMMISSION

1.
CALL TO ORDER


The Torrance Parks and Recreation Commission convened in a regular session at 7:00 p.m. on Wednesday, December 12, 2007, in the West Annex meeting room at Torrance City Hall.  

2.
ROLL CALL

Present:
Commissioners Cook, Gilbert, McGee, Numark, Orpe, Taniguchi, and Chairperson Smoot.

Absent:  
Commissioners Hazell, Ning, and Robbins.

Also Present:

Recreation Services Manager Jones, 

Senior Business Manager Minter,

Park Services Manager Wilson, 

Senior Administrative Analyst Orpe, 

Acting Community Services Manager Kelso,

Transportation Manager Semaan, and

Planning Associate Joe.

MOTION:  Chairperson Smoot moved to grant excused absences to Commissioners Hazell, Ning, and Robbins for the December 12, 2007 Commission meeting.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE


Planning Associate Joe led the Pledge of Allegiance. 

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Taniguchi moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES OF 
NOVEMBER 14, 2007 


MOTION:  Commissioner McGee moved for the approval of the November 14, 2007 Commission meeting minutes as submitted.  Chairperson Smoot seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Hazell, Ning, and Robbins and with Commissioner Taniguchi abstaining).

6.
ORAL COMMUNICATIONS FROM THE PUBLIC #1
 

None. 

7.
OLD BUSINESS

7A.
REVIEW AND DISCUSS THE DRAFT COMMUNITY RESOURCES ELEMENT


Recreation Services Manager Jones introduced the item and welcomed Transportation Manager Semaan and Planning Associate Joe from the Community Development Department.


Transportation Manager Semaan presented the preliminary draft of the Community Resources Element of the General Plan and asked Commissioners to provide their comments either at this meeting or by the end of the year.


In response to Commissioner McGee’s inquiry, Recreation Services Manager Jones stated that there might be opportunities for development of new parks in the future; for example, to purchase a parcel if an industry goes out of business or if land is given back to the City.  He noted that the State of California has identified that there should be 7-1/2 acres of land per 1,000 residents and currently there are only four acres per 1,000 residents.


Responding to Commissioner McGee’s inquiry, Recreation Services Manager Jones explained that Pueblo Park was not included because it is less than two acres, is not funded, and is City-owned.  He noted that Council approval as well as plans and specifications would need to be completed in order to make it “grant ready.”


Planning Associate Joe stated that the City also cooperates with Torrance Unified School District in joint use of land and facilities.

8.
NEW BUSINESS

8A.
APPROVAL OF 2007-2008 GRANT FUNDING FOR NON-PROFIT SOCIAL SERVICES AGENCIES

Acting Community Services Manager Kelso reported that $40,000 was allocated from City Council for the 2007-2008 Grant Program for Non-Profit Social Services agencies. He stated that 20 applications were received, that the Grants Committee conducted interviews with agency representatives on October 15 and 17, 2007, and that deliberations were held on November 5, 2007.  He requested that Commissioners approve grant funding for 18 of the agencies as recommended by the Grants Committee.

MOTION:  Chairperson Smoot moved to approve grant funding for the 2007-2008 Grant Program for Non-Profit Social Services Agencies as follows:  

Behavioral Health Services, Inc.; South Bay Senior Services ($2,000),

Community Helpline ($1,000), Harbor Interfaith Services ($2,000), 

HealthCare and Elder Law Programs Corp.--H.E.L.P. ($2,000), 

National Council on Alcoholism & Drug Dependence/South Bay ($3,000), 

New Life Advocacy ($3,000), 

Pediatric Therapy Network ($2,000), 

R.S.V.P. of South Bay ($4,000), 

Society to Aid Retarded Inc. ($1,000), 

South Bay Children’s Health Center Association, Inc. ($2,000), 

South Bay Literacy Council, Inc. ($1,000), 

St. Paul’s United Methodist Church ($1,500), 

The Children’s Dental Center ($3,000), 

The Gathering Place ($1,500), 

The Salvation Army Torrance Corps. ($3,000), 

The Wellness Community--South Bay Cities ($2,500), 

Torrance/South Bay YMCA ($3,000), and 

Torrance Symphony Association ($2,500), 

for a total of $40,000.  

Commissioner Orpe seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Hazell, Ning, and Robbins).

8B.
STATUS OF THE CITY’S 1ST QUARTER BUDGET REVIEW

Senior Administrative Analysis Orpe provided a brief overview of the 1st Quarter Budget Review approved by City Council on November 20, 2007.  He noted that the  Community Services Department received unexpected additions to the budget that include $500,000 for development of Lomita Right of Way, $220,000 for the Wilson Park Maintenance Building, and $170,000 for park turf improvements.  He stated that the Lomita Right of Way is a high priority project, that there is a two-year timeline beginning in January 2008, and that staff is developing various concepts for consideration.  


Recreation Services Manager Jones advised that the Commission might be receiving public input regarding the Lomita Right of Way at its January 2008 meeting.  He noted that the area has some general limitations and challenges due to underground pipelines, slopes, and homes on north and south sides, adding that the parcel is 100 feet by 400 to 500 feet.


Park Services Manager Wilson stated that there was a job walk on December 11, 2007 for the Wilson Park Maintenance Building.


In response to Commissioner McGee’s inquiry, he stated that there has been limited success with turf improvement at Columbia Park due to an old irrigation system, poor soil conditions, and heavy usage.  He noted that the additional funding would allow them to contract out with different companies that specialize in turf maintenance.

8C.
CAPITAL PROJECTS/RECOMMENDATION FOR USE OF THE PARKS AND OPEN SPACE FUNDS

Senior Administrative Analysis Orpe distributed the Open Space and Facilities funding review for new capital projects that the Commission assisted in prioritizing in June 2006.  He provided a brief background on the status of funded projects including Park Security Lighting, Torrance Park and Columbia Park Redevelopments, and noted that Playground Equipment Replacement Fund and Park Bench and Table Replacement Fund are ongoing.  He stated that unfunded projects include Pueblo Park, Wilson Park Landscape, El Nido Ball Diamond Lights, Plunge Building Upgrade, Red Care Restoration, and Lago Seco Phase II.  He advised that staff would be asking Commissioners to evaluate the capital projects, prioritize or re-prioritize them, and recommend funding at the January and February 2008 meetings.  Their recommendations for funding would be brought forward from the Department to the City budget process that would eventually be voted on by City Council.


Recreation Services Manager Jones provided estimated costs for unfunded projects and explained why it might be beneficial to create new Master Plans for Torrance Park and Columbia Park before moving forward with redevelopment.  He stated that other opportunities for recreational development might include sump sites.


In response to Commissioner McGee’s inquiry, he stated that funds could be put aside for plans and specifications for the Pueblo Park project; however, it may lead to unrealistic expectations from the community.  He suggested that the Commission make strong considerations in the funding sources on completion on projects.

9.
STANDING COMMITTEE UPDATES
9A.
FACILITIES COMMITTEE – WEST TORRANCE LITTLE LEAGUE PROPOSAL


Commissioner McGee stated that the Facilities Committee met on December 10, 2007 with residents and representatives from West Torrance Little League.  He mentioned that discussions were productive and that the Committee is hopeful that a compromise can be reached.  He advised that the Committee will meet again on January 17, 2008.

Recreation Services Manager Jones
noted that the Committee and staff were present to facilitate discussion between the two entities to find a middle ground.  He stated that the Committee would probably bring forward its recommendation at the February 2008 Commission meeting.

9B.
OPEN SPACE COMMITTEE 


No report.

9C.
PROGRAMS COMMITTEE 

No report.

9D.
GRANTS COMMITTEE – GRANT PROGRAM

Previously discussed under Item 8A.


Commissioner Numark reported that he met with the Wellness Group and had the opportunity to sit in on a support group for those with prostate cancer.  He also provided information regarding the other organizations that he monitors:  Salvation Army Senior Services Center, R.S.V.P., and Little Tokyo Service Center.


Commissioner Gilbert reported that she met with Bill Larsen with the Senior Services Center, H.E.L.P., and Community Helpline.

10.
MONTHLY DEPARTMENT ACTIVITY

10A.
ADMINISTRATIVE SERVICES DIVISION


Senior Business Manager Minter reported that the on-line Citywide Event Calendar is scheduled to begin in the near future and that the touch-tone registration system is now in place.  

10B.
PARK SERVICES DIVISION

Park Services Manager Wilson reported that staff was working cooperatively with Torrance Police Department and Park Rangers to address vandalism at El Nido, Victor, and Torrance Parks.  He commented that the City was starting to get more interested in prosecuting offenders and that they are still looking for a surveillance camera system to monitor the tree house at Wilson Park.  

Responding to Commissioner Numark’s inquiries, he advised that vandalism is typically discovered the morning after by staff members, that there are ten Park Rangers on staff, and that he would look into his suggestion to provide volunteer Park Rangers to serve as a deterrence.  

He noted that on December 11, 2007 City Council recognized Frank Duarte for his 50 years of service and that his retirement party will be December 20, 2007.

10C.
RECREATION SERVICES DIVISION

Recreation Services Manager Jones expressed appreciation to Commissioners for participating in the Turkey Trot, noting that there were approximately 3,400 registrants and another 1,000 “bandits.”

11.
ORAL COMMUNICATIONS FROM THE PUBLIC #2
11A. 
Chairperson Smoot welcomed Youth Council members Brad Moylan and Christina Kang from South High School.

11B.
Commissioners and staff wished each other a happy holiday season, and expressed appreciation to Chairperson Smoot for bringing a cake to this meeting.

11C.
Commissioner Taniguchi expressed appreciation to Farmers’ Market for the gifts given to Commissioners.

11D.
Commissioner McGee stated that he enjoyed walking in the Turkey Trot.

11E.
Chairperson Smoot challenged Councilmembers to run or walk in the Turkey Trot next year and thanked staff for putting on such a great event.

11F.
Commissioner Numark stated that he enjoyed participating in the Turkey Trot. 

11G.
Commissioner Numark suggested that the Commission schedule some of its monthly meetings at parks where there are meeting rooms.

11H.
Commissioner Numark suggested that Commissioners donate their pay as Commissioners to the Grants Program for Non-Profit Social Services Agencies.

11I.
Recreation Services Manager Jones distributed information about the “Building the Brand” Conference in the City of Long Beach on February 26-29, 2008 and encouraged Commissioners to attend.


11J.
Senior Business Manager Minter announced the retirement of Sondra Fauk after 26 years of service and invited Commissioners to her party on December 19, 2007.  

11K.
Acting Community Services Manager Kelso thanked the Grants Committee for a job well done.
12.
ADJOURNMENT

MOTION:  At 8:27 p.m., Chairperson Smoot moved to adjourn the meeting to January 9, 2007 at 7:00 p.m. in the West Annex meeting room.  Commissioner Gilbert seconded the motion and, hearing no objection, Chairperson Smoot so ordered.

Approved as Submitted
January 9, 2008

s/   Sue Herbers, City Clerk    (lc)


Parks and Recreation Commission
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