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	7.3.4. Ensure reliable follow-up service and probl
	073 : Financial and Operational Accountability
	074 : Use of technology to enhance physical and en
	075 : Comprehensive evaluation of Airport regulati
	076 : Promote harmony among stakeholders through a
	078 : Technological upgrades to the Cultural Arts
	079 : Quality customer service, shop productivity,
	081 : Shop productivity
	082 : Timeliness of Preventive Maintenance (PM) fo
	083 : Shop operations processes and procedures
	084 : Joint Partnerships that provide dollar or ti
	086 : Optimize weekly street sweeping program
	090 : Develop on-the-job skill training
	091 : Increase Torrance Transit’s (TT) joint effor
	092 : Fully serviceable Transit fleet
	093 : Explore joint partnerships with other Transi
	096 : Torrance Municipal Water (TMW) favorable rat
	098 : Improved customer service in the development
	100 : Attractive, well-maintained turf at City par
	101 : Customer work order request


	7.4. Provide customer-driven community services
	7.4.2. Monitoring of community's current and chang
	104 : City’s use of resources aligned with Communi
	105 : Increased feedback and interaction from key


	7.5. Maintain a skilled, knowledgeable and well-tr
	7.5.3. Encourage employee participation
	119 : Informed participative employees
	120 : Organization communication to employees

	7.5.4. Maintain a broadly skilled workforce
	117 : Maintenance of a job classification system

	7.5.5. Provide position descriptions and/or classi
	117 : Maintenance of a job classification system


	7.6. Continue ongoing organizational assssment and
	7.6.1. Encourage team-building and development, at
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.2. Seek departmental participation at all leve
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.3. Supply appropriate department structure to
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.4. Seek employee involvement in organization's
	119 : Informed participative employees
	120 : Organization communication to employees

	7.6.5. Formulate a clearly defined mission for eve
	119 : Informed participative employees
	120 : Organization communication to employees



	8. Safe and Secure Community
	8.1. Uphold a safe community environment
	8.1.1. Maintain continued excellence in Public Saf
	121 : Proactive safe driving education and enforce

	8.1.6. Emphasize education and enforcement to ensu
	121 : Proactive safe driving education and enforce


	8.3. Promote a safe and secure community for youth
	8.3.1. Provide crime prevention education programs
	127 : Training for High/Middle School administrato


	8.4. Provide information and educational opportuni
	8.4.2. Provide education programs for all ages reg
	131 : Community education in personal safety and c

	8.4.3. Encourage collaboration among employers and
	131 : Community education in personal safety and c

	8.4.4. Provide education and prevention programs o
	131 : Community education in personal safety and c

	8.4.6. Promote awareness of Community and focus-ba
	131 : Community education in personal safety and c


	8.5. Promote and establish a community that is pre
	8.5.1. Participate in regional coordination of eme
	133 : Disaster response training

	8.5.2. Encourage coordination among City, Police,
	133 : Disaster response training



	9. Stewardship of the Environment
	9.1. Create a positive environment for green indus
	9.1.2. Provide incentives for businesses to "go gr
	137 : City Incentives for green projects


	9.3. Improve air quality
	9.3.1. Reduce airborne particulate matter through
	144 : Reduced impact of leaf blowers in Torrance
	145 : Improve Level of Service (LOS) in congested

	9.3.2. Synchronize traffic signals to reduce commu
	149 : Reduction in airborne particulates from traf

	9.3.3. Continue to convert vehicle fleets to alter
	149 : Reduction in airborne particulates from traf
	150 : Transit fleet conversion to alternative fuel

	9.3.4. Buy locally to minimize transportation poll
	147 : Sustainable City purchasing policy encouragi

	9.3.5. Reduce carbon dioxide and greenhouse gas em
	148 : Reduce Heat Island Effect with new developme
	149 : Reduction in airborne particulates from traf

	9.3.6. Increase green space/belts and tree plantin
	002 : Thematically pleasing streetscape design

Fr
	160 : Sustainable hardscape and landscape developm

	9.3.7. Encourage the development and use of altern
	152 : Incentives for the incorporation of Green Pa
	154 : Facilitate the entitlement and permitting of
	155 : Promotion of alternative sources of energy

	9.3.8. Promote the use and accessibility of public
	151 : Increase Community Awareness of Torrance Tra


	9.4. Sustain high quality beach and ocean areas
	9.4.1. Identify and mark all storm drains
	156 : Clean Beaches and water

	9.4.2. Promote education on the importance of redu
	157 : Public education of impact to beaches and oc

	9.4.3. Cooperate/coordinate with regional organiza
	156 : Clean Beaches and water

	9.4.4. Cooperate/coordinate with Los Angeles Count
	156 : Clean Beaches and water


	9.5. Promote environmentally friendly development
	9.5.2. Promote the recycling and upgrade of antiqu
	158 : Promote awareness of benefits and advantages

	9.5.3. Use new development as an opportunity to in
	160 : Sustainable hardscape and landscape developm

	9.5.4. Review development/building codes for oppor
	159 : Voluntary Building Code Green Building Provi

	9.5.5. Discourage construction of large areas of i
	160 : Sustainable hardscape and landscape developm

	9.5.6. Promote sustainable, environmentally sound
	161 : Green Building recognition standards

	9.5.7. Promote ongoing use of environmentally soun
	159 : Voluntary Building Code Green Building Provi

	9.5.8. Undertake education efforts for the busines
	158 : Promote awareness of benefits and advantages

	9.5.9. Promote self-sustaining energy and reclamat
	158 : Promote awareness of benefits and advantages

	9.5.10. Look for opportunities to enhance access t
	162 : Development Impacts on Mass Transit


	9.6. Preserve and enhance the natural and landscap
	9.6.1. Review landscape Codes to promote and incre
	160 : Sustainable hardscape and landscape developm

	9.6.2. Look for opportunities to increase park lan
	163 : Increased park land and public open space
	164 : Drought tolerant plant materials and xerisca

	9.6.3. Encourage use of drought tolerant plant mat
	163 : Increased park land and public open space
	164 : Drought tolerant plant materials and xerisca

	9.6.4. Convert sumps for water treatment and recre
	167 : Enhanced sump basin conversion for storm wat

	9.6.5. Participate in Tree City USA Program (natio
	002 : Thematically pleasing streetscape design

Fr



	10. Traffic and Transportation
	10.1. Maximize the safe and efficient movement of
	10.1.1. Make use of technological and traffic mana
	168 : Technological and traffic management applica

	10.1.2. Coordinate enforcement, education, and eng
	169 : Annual accident analysis
	170 : Public agency coordination of road construct
	171 : Road construction project traffic impact upd

	10.1.3. Conduct regular traffic safety analysis
	169 : Annual accident analysis
	170 : Public agency coordination of road construct
	171 : Road construction project traffic impact upd

	10.1.4. Communicate and coordinate road constructi
	169 : Annual accident analysis
	170 : Public agency coordination of road construct
	171 : Road construction project traffic impact upd


	10.2. Provide a full range of transportation oppor
	10.2.3. Coordinate plans and education to effect o
	173 : Maximize coordination of Regional Bus Lines

	10.2.4. Develop strategies to improve mobility and
	173 : Maximize coordination of Regional Bus Lines

	10.2.5. Encourage public/private partnerships
	173 : Maximize coordination of Regional Bus Lines

	10.2.6. Conduct a needs assessment and provide alt
	185 : Senior, special needs, and young rider trans

	10.2.8. Restore a transit center for the community
	174 : Restore a South Bay Regional Intermodal Tran


	10.3. Land use balanced with sound transportation
	10.3.1. Ensure adequate on-site, off-street parkin
	006 : Adopted General Plan

From KPI #4 as modifie

	10.3.3. Combine compatible and complementary land
	006 : Adopted General Plan

From KPI #4 as modifie

	10.3.4. Assess land use impacts on trip generation
	006 : Adopted General Plan

From KPI #4 as modifie


	10.4. Proactive regional transportation coordinati
	10.4.2. Interact and advocate with sub-regional ag
	179 : Interaction with sub-regional agencies

	10.4.3. Coordinate appropriate traffic management
	180 : Appropriate traffic management through coord


	10.5. Maintain a transportation system that is com
	10.5.1. Minimize use of residential streets for ex
	181 : Use of residential streets for external traf

	10.5.2. Assess and implement appropriate traffic c
	181 : Use of residential streets for external traf

	10.5.3. Minimize impact of construction projects o
	182 : Minimization of traffic and parking impacts
	183 : Torrance Transit detours to minimize impact

	10.5.4. Look for opportunities to increase access
	184 : Improved access to Transit services

	10.5.5. Explore provision of more local bus/shuttl
	185 : Senior, special needs, and young rider trans

	10.5.6. Explore transit destinations more attracti
	185 : Senior, special needs, and young rider trans








