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STRATEGIC PRIORITIES

LINK TO STRATEGIC PLAN WEB REPORT

1. Appearance, Character and Quality of the
Community

6. Reliable Revenue Base and Effective
Asset Management

2. Communication and Civic Involvement 7. Responsive, Accountable and Cost
Effective Government

3. Economic Development 8. Safe and Secure Community

4. Education, Diversity and Enrichment 9. Stewardship of the Environment

5. Infrastructure 10. Traffic and Transportation



1. Appearance, Character and1. Appearance, Character and

Quality of the CommunityQuality of the Community

• Pacific Electric Railway – El Prado Bridge

• Pueblo Park

• Torrance Sports Complex

LINK TO STRATEGIC PLAN WEB REPORT



Pacific Electric RailwayPacific Electric Railway ––
El Prado BridgeEl Prado Bridge

KPI # - 7KPI #KPI # -- 77

INDICATORINDICATOR –– Historic Information, recognition, and preservationHistoric Information, recognition, and preservation

MEASUREMEASURE –– Recognition: Recognition program for restored/ rehabilitated historic buildings

PROFILEPROFILE -- The Pacific Electric Railway- El Prado Bridge, as the bridge was named during this
phase of the project, was due for maintenance, according to a 2009 bridge report by the Los
Angeles County. This 100 year old bridge, designed by Irving Gill in 1912, was in need of
spall and crack repair to prevent further damage. Ivy, which exacerbated the damage, was
removed, cracks and spalls repaired, and the top wood railing refurbished. The bridge is also
protected by an anti-graffiti coating and equipped with new lighting schemes that
accentuates the iconic arches.



Pueblo ParkPueblo Park

INDICATORINDICATOR –– Increased park land and public open space

MEASUREMEASURE –– Providing the neighborhood with opportunity to engage in a variety of outdoor
recreational opportunities.

PROFILEPROFILE –– Over the past several years, the Community Services Department has been
working with the Pueblo community in planning and developing the vacant parcel formerly
the Catholic church into the new Pueblo Park. Partnering with Exxon Mobil and their
donation, the Pueblo project included bathrooms, grass, walkway with path lighting, and a
community art project.

BUDGET:BUDGET: $484,000

Before After

KPI # - 163KPI #KPI # -- 163163



INDICATORINDICATOR –– Increased park land and public open space

MEASUREMEASURE – Increased park land and public open space

PROFILEPROFILE – The Community Services Department continues its search for open space
opportunities to provide the community with athletic facilities that can be used on a year
round basis, both during daylight hours and at night. The Toyota Sports Complex is an
example of a successful partnership between the Office of the Courts, the County of Los
Angeles, Toyota Motor Sales U.S.A., and a wide variety of private and non-profit sponsors to
bring this facility to Torrance, for its residents, and for residents from all over the South Bay.

Toyota Sports ComplexToyota Sports Complex

KPI # - 163KPI #KPI # -- 163163

Before

After



2. Communication and Civic2. Communication and Civic
InvolvementInvolvement

LINK TO STRATEGIC PLAN WEB REPORT

• eNewsletter



eNewslettereNewslettereNewsletter

KPI #KPI # -- 88

INDICATORINDICATOR -- Expand communication and information distributed through online and
electronic media

MEASUREMEASURE –– Amount of content published and/or accessible through electronic sources

PROFILEPROFILE –– The eNewsletter is a weekly publication that highlights activities and events that
are happening each week in Cultural Arts, Parks, Recreation and Libraries.

STATUS:STATUS: On-going



LINK TO STRATEGIC PLAN WEB REPORT

3. Economic Development3. Economic Development

• Business Attraction

• Downtown Business District

• Collaborative Partnerships

• Business Outreach



Business AttractionBusiness Attraction

INDICATORINDICATOR –– Attract, develop, and encourage e-commerce, hi-tech companies, and
international trade and headquarters
MEASUREMEASURE – Develop and implement a recruitment plan for the selected business market
PROFILEPROFILE – The Office of Economic Development provides support in planning meetings
with businesses interested in coming to Torrance, works to attract new business via
outreach at a regional conference, and works toward supporting new business models.
STATUS:STATUS: On-going

KPI #KPI # -- 1919



Downtown Business DistrictDowntown Business District

KPI #KPI # -- 2020

INDICATORINDICATOR –– Plan for revitalization and redevelopment of the Downtown Business District
MEASUREMEASURE–Create a plan for revitalization and redevelopment of downtown business center
PROFILEPROFILE – The 7th Annual Torrance Advantage Awards recognized a Downtown business.
The City hosted the American Youth Soccer Organization (AYSO) National Games on their
50th Anniversary year, and through the Discover Torrance Mobile App, downtown
restaurants and stores took advantage of free advertising and promotion opportunities.
STATUS:STATUS: On-going



KPI #KPI # - 2323
INDICATORINDICATOR –– Collaborative partnerships
MEASUREMEASURE – Promotion and partnership utilizing City programs and services
PROFILEPROFILE – The Office of Economic Development provides planning and logistics assistance
to regional and national events through collaborations with City departments, Chamber,
School District and Tourism Business Improvement District, and promotes City programs
such as the Business Watch Program through Torrance Police Department to the Business
community.
STATUS:STATUS: On-going

Businesses enrolled
in Torrance Police
Department
Business Watch
Program

Collaborative PartnershipsCollaborative Partnerships



Economic
Development Team
meetings with
existing and future
businesses

Business OutreachBusiness Outreach

KPI #KPI # -- 2525

INDICATORINDICATOR –– Resource awareness
MEASUREMEASURE – Monthly visits from Economic Development Team Member (s) to identify
business needs
PROFILEPROFILE – The Economic Development Team, comprised of staff from various City
departments, conducts business visits, acting as liaisons to the business community,
providing tools and resources and promoting services to support the local economy.
STATUS:STATUS: On-going



LINK TO STRATEGIC PLAN WEB REPORT

4. Education, Diversity and4. Education, Diversity and
EnrichmentEnrichment

• Teen Youth ValuesTeen Youth Values



Teen Youth Values

KPI #KPI # -- 4545

INDICATORINDICATOR –– Responsibility, ethics, values and civic involvement statementResponsibility, ethics, values and civic involvement statement for youth
enrolled in City and community programs

MEASUREMEASURE – Community Services Department to approve and promote “Youth Values
Statement” that incorporates youth values, ethics and civil involvement.

PROFILEPROFILE – Department Statement of Youth Values, which was approved by all our
Commissions (Aging, Library, Cultural Arts, Parks and Recreation, Youth), is now printed in
Torrance Seasons and shared with youth and teen programs

STATUS:STATUS: On-going



LINK TO STRATEGIC PLAN WEB REPORT

5. Infrastructure5. Infrastructure

••Residential Slurry Seal ProgramResidential Slurry Seal Program

••190190thth Street RehabilitationStreet Rehabilitation

••Crenshaw Blvd RehabilitationCrenshaw Blvd Rehabilitation

•Residential Street Rehabilitation, I-94



Residential Slurry Seal ProgramResidential Slurry Seal Program

INDICATORINDICATOR -- Well functioning infrastructure systemsWell functioning infrastructure systems

MEASUREMEASURE –– Systematic planning for long-term maintenance, replacement, rehabilitation
and development of City’s infrastructure system

PROFILEPROFILE –– Residential Slurry Seal Project, I-159 - The Slurry Seal Program provides on-going
preservation treatment to asphalt paved roadways throughout the City. An average of 3
million square feet of residential streets, in 3 to 5 neighborhoods, are slurry sealed each
year. Slurry seal is a liquid mixture of asphalt emulsion and sand that is thinly applied to the
surface of asphalt roadways. It is one of the most versatile and cost-effective methods of
maintaining and protecting roadways. It also provides an enhanced appearance to a
neighborhood.

STATUS:STATUS: On-going

Before

KPI #KPI # -- 5353

After



190190thth Street RehabilitationStreet Rehabilitation

KPI #KPI # - 53

PROFILEPROFILE – 190th Street Rehabilitation (Hawthorne to Prairie), I-130 - The project generally
provided for rehabilitation of deteriorated asphalt concrete (ac) pavement;
curb/gutter/sidewalk repairs; upgrades to access ramps for ADA compliance; replacement
of all faded roadway signs; installation of bike lanes; upgrades to selected traffic signal
equipment; and replacement of all illuminated street name signs at the 190th & Prairie
intersection. Notifications were mailed and changeable message signs were posted
informing drivers of the upcoming construction and potential delays expected.

STATUS:STATUS: On-going



Crenshaw Blvd RehabilitationCrenshaw Blvd Rehabilitation

KPI #KPI # -- 5353

INDICATORINDICATOR -- Well functioning infrastructure systemsWell functioning infrastructure systems

MEASUREMEASURE –Systematic planning for long-term maintenance, replacement, rehabilitation
and development of City’s infrastructure system

PROFILEPROFILE – Crenshaw Boulevard Rehabilitation (182nd to 190th), T-22 - This project
constructed roadway improvements to Crenshaw Boulevard between 182nd Street and
190th Street, including pavement rehabilitation, replacement of uplifted or damaged curbs,
gutters and sidewalk, landscape, sign replacements and traffic signal upgrades. Notifications
were mailed and changeable message signs were posted informing drivers of the upcoming
construction and potential delays expected.

STATUS:STATUS: On-going



Residential Street RehabilitationResidential Street Rehabilitation

KPI #KPI # -- 5353

PROFILEPROFILE – The condition of the residential streets bound by Dominguez Way, Van Ness Avenue,
Torrance Blvd, and the Burlington Northern & Santa Fe Railroad (BNSF) and Bow Avenue have
deteriorated, and present a significant maintenance problem. Improvements will consist of edge
reconstruction, pavement milling and overlay with minimal localized pavement reconstruction and
repairs to displaced concrete curb, gutter, sidewalks, driveway aprons and cross-gutters. This
project also includes the repair of various cross-gutters City-wide and pavement repairs of
Crenshaw Blvd at Carson Street.

STATUS:STATUS: On-going

After

Before



LINK TO STRATEGIC PLAN WEB REPORT

7. Responsive, Accountable and7. Responsive, Accountable and

Cost Effective GovernmentCost Effective Government

• Optimized Weekly Street Sweeping Program

• Transit Access Pass (TAP) Program

Participation

• Torrance Community Profile & Environmental

Scan



Optimized WeeklyOptimized Weekly

Street Sweeping ProgramStreet Sweeping Program

INDICATORINDICATOR –– Optimize Weekly Street Sweeping Program

MEASUREMEASURE – Increase ‘no parking’ signage

PROFILEPROFILE – City-wide implementation of alternate side street sweeping will create a more
effective program, both for residents and for meeting Storm Waste Management
requirements. There will be a reduction in the volume of debris entering the storm drains
and ultimately the ocean as the sweepers will have greater access to the curb and gutter
without parked vehicles. This program allows access to the curb while allowing vehicle
parking on the opposite side of the street.

STATUS:STATUS: On-going with expected completion in 2015 of sign installations

KPI #KPI # -- 8686



Transit Access Pass (TAP)Transit Access Pass (TAP)

Program ParticipationProgram Participation

INDICATORINDICATOR –– Install new TAP Fareboxes and participate in regional TAP Program.

MEASUREMEASURE – Participate in the region’s Universal Fare System program.

PROFILEPROFILE – TAP is a durable, eco-friendly, plastic card that contains state-of-the-art smart
chip technology. The TAP card allows patrons to electronically purchase and load stored
value and utilize the card on the buses of all regional and local transit agencies participating
in the program.

STATUS:STATUS: Implemented on January 28, 2015

KPI #KPI # -- 8686



Torrance Community Profile &Torrance Community Profile &

Environmental ScanEnvironmental Scan

INDICATORINDICATOR –– City’s use of resources aligned with Community’s needs.

MEASUREMEASURE – Conduct broad customer satisfaction survey.

PROFILEPROFILE – Strategic Plan “Check-up”
• Phone Survey Findings

• 94% Good or excellent place to live
• Similar to 2007 findings

• Environmental Scan
• Challenges facing Torrance similar to those in 2007

• Strategic Plan still meets the needs of the City and residents
• Plan extended without change

STATUS:STATUS: Implemented on January 28, 2015

KPI #KPI # -- 104104



LINK TO STRATEGIC PLAN WEB REPORT

8. Safe and Secure Community8. Safe and Secure Community

• Community Education



Community EducationCommunity Education

INDICATORINDICATOR –– Community education in personal safety and crime awareness, prevention,
and reporting

MEASUREMEASURE –– Participation in the Neighborhood Watch Program (NW)

PROFILEPROFILE –– Community safety requires a team effort. Training programs for citizens and
employees strengthen individuals’ awareness of surroundings, prevention techniques, and
need to report unusual activity. The Neighborhood Watch (NW) and Business Watch
programs are collaborative efforts between PD and the residential and business
communities in Torrance.

STATUS:STATUS: On-going

KPI #KPI # -- 131131

Neighborhood Watch
Block Captains

Neighborhood
Watch Members



LINK TO STRATEGIC PLAN WEB REPORT

9. Stewardship of the9. Stewardship of the

EnvironmentEnvironment

• Construction of Compressed Natural Gas (CNG)

Fueling Station

• Transit Amenities and Enhancements



Construction of Compressed NaturalConstruction of Compressed Natural

Gas (CNG) Fueling StationGas (CNG) Fueling Station

INDICATORINDICATOR -- Conversion of Bus Fleet to Alternative Fuels.

MEASUREMEASURE –– Move away from Diesel fuel in order to reduce carbon emission levels.

PROFILEPROFILE –– To compliment Transit’s transition to an Alternative Fuel bus fleet, the City
partnered with Clean Energy and the South Coast Air Quality Management District to
construct a fast fill Compressed Natural Gas (CNG) station at the City Yard. The station is
exclusive to City vehicles allowing for faster and safer fueling of heavy duty vehicles.

STATUS:STATUS: Completed
BUDGET:BUDGET: $$$$$

KPI #KPI # -- 150150



INDICATORINDICATOR -- Implement an effective marketing and rebranding campaign.

MEASUREMEASURE –– Install new transit street furniture and enhancements.

PROFILEPROFILE –– As part of Transit’s marketing and rebranding campaign, 2015 will see the
planned installation of 100 new bus benches, 300 trash receptacles, new bus stop signage
and approximately 50 new bus shelters throughout Torrance and the surrounding
communities that Torrance Transit serves.

STATUS:STATUS: On-going

Transit Amenities &Transit Amenities &

EnhancementsEnhancements

KPI #KPI # -- 151151



LINK TO STRATEGIC PLAN WEB REPORT

10. Traffic and Transportation10. Traffic and Transportation

• Protected & Permissive Left-Turn Signal

Upgrades

• Torrance Regional Transit Center



Protected & PermissiveProtected & Permissive

LeftLeft--TurnTurn SignalSignal UpgradesUpgrades

INDICATORINDICATOR –– Technological and traffic management applications

MEASUREMEASURE –– 1. Implement signal synchronization, update signal equipment (field), and
deploy Intelligent Transportation Systems (ITS), including Traffic Management Center (TM
Center) and Information Exchange Network (IEN)
2. Create a Traffic & Transportation Educational Toolbox

PROFILEPROFILE –– In the Spring of 2014, drivers in the City of Torrance encountered a new type of
traffic signal display featuring the Flashing Yellow Arrow Protected/Permissive Left Turn.
With the Flashing Yellow Arrow Protected/Permissive Left Turn signal display, drivers will
have the right-of-way to turn left on a green arrow (the Protected mode), and will be
allowed to turn left on a flashing yellow arrow after yielding to on-coming traffic (the
Permissive mode). The new signal is designed to move traffic more efficiently, safely, and
reduce delays.

BUDGETBUDGET – $650,000 over 5-year period

KPI #KPI # -- 168168



INDICATORINDICATOR -- Restore a South Bay Regional Intermodal Transit Center – Torrance HUB (RTC)
for the community

MEASUREMEASURE –– Permanent Regional Transit Center Created and Funding Secured for Regional
Transit Center

PROFILEPROFILE –– Full funding was secured for the Regional Transit Center. Transit enlisted the aide
of an architectural design firm to look at cost estimation and alternative designs for the
RTC. The design team’s completed plan has been finalized and submitted. Construction will
begin in Summer 2015.

STATUS:STATUS: Expected completion December 2016

Torrance Regional Transit CenterTorrance Regional Transit Center

KPI #KPI # -- 174174



Visit and follow theVisit and follow the

City of Torrance on theCity of Torrance on the WEBWEB

www.TorranceCA.Gov/SocialMedia


