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Council Meeting of
June 7, 2011

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

The City Manager respectfully transmits his proposed budget to the City Council. The Two-Year
Operating Budget as proposed is balanced for the 2011-12 and 2012-13 fiscal years, as well as

projections through the 2015-16 fiscal year. This budget becomes the City Council’'s and may be
revised and amended as directed by your Honorable Body.

The proposal before you is a reflection of City policies and goals and is consistent with the City’s
Strategic Plan. Actions taken by this Council and prior Councils have allowed the City to
effectively manage and balance budgets especially during difficult times such as these.

The “Great Recession” as it has been referred to, is a challenge to all cities, as well as states’
budgets. The California state budget deficit for the upcoming fiscal year at one time exceeded
$25 billion and the amount to resolve is at $10 billion. Even though the “Great Recession”
technically ended in June 2009, eighteen months after it began in December 2007, the impact is
still being felt by most people. The recovery, albeit anemic, has been hampered by economic
instability in Portugal, Ireland, Greece and Spain, continued civil unrest and instability in the
Middle East, and the impact of natural disasters here in the United States and abroad.

Two-thirds of the economy is driven by consumer Unemployment Rates
spending and key to any recovery. Consumer spending is | Highand LOV;S
typically boosted by the creation of wealth (jobs, housing, From 2000 - 2011

- . ) October Jul April
stock market), which is not happening. Unemployment 2006 201)6 2(‘))11
continues to be in double digits, home ownership Federal Gov't 4.4% 9.5% | 9.0%
continues to decline and the stock market, even though California 44 130 | 117
_hlgher_, _contmues to fluctuate daily showing signs of LA County 26 1324 | 121
instability.
Torrance 2.1 6.8 59

General Fund Revenues and Budgetary Concerns

General Fund Revenues for the City are slowly recovering. Revenues for the current fiscal year
are projected to be $162 million, a growth of 2.4% over the 2009-10 fiscal year. The $162 million
revenue level is similar to 2006-07 fiscal year of the $162.8 million, five years ago.

Just under 70% of General Fund revenues is derived

Budget

from three revenue sources: Property Tax ($41.7 M), 201312
Sales Tax ($36 M), and Utility Users’ Tax ($35.6 M). in000s %
With regards to the expenditures, Police and Fire gr?per;y Tax $ 335'8?8 gfg

. 0 T ales lax ' -
comprise 60 A;lor $1QO million of Generall Fund . Utility Users’ Tax 35600 216
expenditures, including emergency medical services $113.260 68.7
and animal control.

Total General Fund $164,744




Property Taxes - Torrance continues to have a strong property tax base. The City’s property and
economic base includes a mix of high-end residential properties and sizable commercial and
retail components. The City has a large property tax base of $23.6 billion in fiscal year 2010, a
decrease of <1.3%> from 2009. The decrease was mainly due to the negative CP! last year in
which the County Assessor adjusted the tax rolls accordingly. Property taxes have grown by over
24% over the past five years. Staff is seeing the weak housing market affect assessed values.
Typically, because market values in the City are experiencing double digit declines over the last
several years, those properties once above their “assessed” value are now below which is
impacting the growth for this revenue source. Staff projections reflect a growth of 4% annually
over the next five years of the forecast.

Sales Tax — is the 2™ largest revenue source of the

General Fund. It represents about 22% of General Fund Sales Tax
revenues and is projected to increase by four percent in Auto Sales - New 16.00%
the upcoming fiscal year. This revenue source has shown Department Stores 12 70%
some signs of economic recovery which is being Restaurants 10.30%
forecasted in the 2011-1dZ flscalfyear. Torr.ance continues Miscellaneous retail 8.70%
to be the 4th_ largest producer of sales tax in the County, Apparel Stores 6.30%
where the City of Los Angeles, the County of Los Angeles . .
. Service Stations 6.00%

and Long Beach are 1, 2 and 3 respectively. _

Leasing 5.90%
Utility Users’ Tax (UUT) — Overall, UUT revenues are Furniture/Appliance 4.80%
projected to decline by 3.8% due to the reduction in utility Bldg. Materials - Retail 4.30%
use from industrial, commercial and residential usage Office Equipment 3.40%
mainly in the areas of natural gas and telecommunications. Auto Parts/Repair 3.40%

All Others 18.20%
State Budget TOTAL  100.00%

The State has a current budget shortfall of about $10
billion. In January, the State reported a budget deficit of $25.4 billion. While most of the City’s
major revenue sources from the State have been protected by the “voters”, many of the budget
solutions are putting pressure on local resources in particular public safety. The State continues
to propose shifting programs to the “local” level which may or may not be fully funded. The
changing of State and County policies are putting a stress on local cities’ resources. In addition,
funding for State grants are always being discussed for reduction or elimination which the City
relies on for training and programs.

State Retirement (PERS) Rate Hike

The California Public Retirement System (PERS) as of January 31, 2011 is reporting investment
earnings above their valuation assumption (7.75%) of 9.5% compared to 5.6% earnings for the
entire fiscal year ended June 30, 2010. The increase is positive; however, these earnings have
not been enough to offset underperformance in FY 2009 and 2008 by <32.6%> and <12.9%>,
respectively.

PERS does apply rate smoothing techniques to stabilize rates over the long-term. However, given
the magnitude of the underperformance in 2008 and 2009, PERS rates are projected to remain
stable for the 2012-13 fiscal year, increase in 2013-14 and stabilize in the 2014-15 year through
the end of the projection.



Budget Balancing

Since the adoption of the 2009-10 fiscal year budget just two years ago, the City has made the
necessary adjustments to rebalance the budget. The City has reduced the budget by 56.8
positions (full time equivalents) and both labor and management agreed to shift a portion of the
cost for pensions for new employees, 9% for Fire and Police and 7% for General employees.

As the City faces immediate budget short-falls, it is prudent to avoid short-term solutions that do
not address the City’s long-term needs. The two-year budget plan before you addresses the
immediate budget shortfall with emphasis on mitigating impacts on services provided to the
community and citizens while holding to Council’'s policy of no layoffs and no furloughs. While the
budget as presented is balanced, it contains difficult choices. These choices are necessary to
balance the budget over the next two years, over the five-year projection and to provide the ability
to fund changes over the long-term. As the economic recovery continues and revenues continue
to grow, it is hoped that some of the reductions that have occurred over the last two years can be
gradually restored.

The two-year budget eliminates a $3.5 million General Fund revenue shortfall and is balanced
through the end of the five year forecast through fiscal year 2015-16.

The revenues for the City’s enterprise funds were not as dramatically affected by the recession,
with the exception of the Parks and Recreation Enterprise Fund which requires adjustments and
is projected to be re-balanced.

Department Revisions

The budget has been rebalanced through department reductions and some use of one time for
the 2011-12 fiscal year as budget modifications approved in June 2010 continue to be
implemented.

As stated before, the document before you recommends difficult choices. As we entered the
fourth round of reductions, departments were asked again to look at their department personnel,
materials and vacant positions. Fire and Police also submitted like scenarios. The City Manager
has again worked with these two high priority departments to achieve some reductions but to
minimize the impact to the community. The revisions before you avoids layoffs and focuses on
functions and positions that are vacant.

The recommended budget revisions of $2.7 million dollars reduced full time equivalent (FTE)
positions by 21.4 throughout the City. Of these positions, five (5) are being transferred; Two (2.0)
positions from Community Development and three (3.0) positions from Community Services are
being transferred to Public Works to either fill vacant positions (3.0) and/or be funded by capital
projects (2.0). Summary of the department reductions as well as the discussion papers for
Police, Fire and Community Services are included in the “Department Revisions” section of the
budget book. Staff has included a list of “alternate” reductions for your consideration under the
“Alternate Reductions” tab of the budget. Certain revisions in public safety as well as other
departments should be revisited as the economy continues to recover and revenues to the
General fund are restored.



Maintaining Subsidy Levels

The subsidy levels for both the Cultural Arts Fund and the Parks and Recreation Enterprise Fund
have been funded at current levels. The Cultural Arts Fund currently receives $713,000. The
Parks & Recreation fund receives $3.28 million in subsidy from the General Fund or about 39% of
all costs. Funding at current levels is causing both funds to re-balance as cost to operate these
funds increase by increasing participation (i.e. revenues) and/or decreasing operating costs.

The Parks and Recreation Enterprise Fund is experiencing lower program and class participation

than anticipated. It is likely that the fee increase implemented for the 2010-11 fiscal year

magnified the adverse effects of the recession.
Staff has a plan to rebalance the fund over the
following fiscal year (Parks & Recreations
Subsidy Plan tab). Staff has proposed changing
the “Subsidy” Policy from the current policy of
“Youth/Seniors” to a new Cost Recovery Plan
with a five (56) Category Subsidy Policy based on
program type, value to the community, and
targeted participants. While the proposed policy
does not require any additional subsidy from the
General Fund, the fund still needs to be re-
balanced based on current revenue projections.
Over the next fiscal year, staff will be further
analyzing the direct cost of each program as
well as the indirect costs to operate the division,
review all fees given the new Cost Recovery
Plan, and look at contract classes, senior

2010-2011 Reserve Balances May-2011

Economic Anomaly 10,121,349
Program Contingencies 657,692
Economic Development 422 515
Balancing Strategies 1,602,109
Litigation 500,000
Program Innovation 195,433
Revolving Nuisance Abatement 80,000
Benefit Rate Mitigation 5,221,430
Security Improvements 109,207
Proposition A Exchange 140,000
Compensated Absences 1,000,000
Alternate Fuel Vehicles 1,711,164
Gen'l Liab/MWkrs Comp. 3,067,510

income levels, non-resident pricing etc. This fund will need one time funds of $650,000 -
$700,000 to “make” the fund whole because of the revenue shortfall this year of about $500,000
and $200,000 from the previous fiscal year and $400,000 to carry the fund for one additional

fiscal year as the new subsidy plan implemented.

Uncertain Future: FY 2013 & Beyond

While we plan over a five year horizon, the high level of uncertainty with regards to the State

budget and the rate of any economic recovery limit the ability of accurate projections. Reserves

are one mechanism to help deal with the
uncertainties that face us in the upcoming
years. The City continues to draw on
reserves sparingly and supplement the
reserves when possible.

Use of One Time Reserves

The City’s current funding policy for the
Economic Anomaly Fund is to have up to
10% of the combined General Fund, Parks
& Recreation Fund, Cultural Arts Center
Fund, Animal Control Fund and the
Emergency Medical Service Fund net
adopted appropriation level or about $17.7
million. This fund has a current balance of

2011-12
2011-12 One-Time Funding Costs One-Time
Budget Reductions (approved July, 2010) Funding
Energy Savings from Projects $ 283,629
Misc (new) employee PERS city payment phase-out 300,000
Fire (new) employee PERS city payment phase-out 65,000
Police (new) employee PERS city payment phase-out 65,000
Rose Float - Jan 2012 132,000
. $ 845,629
Civilianization of Fire Prevention
Fire Battalion Chief to Operations Manager (net) $ 124,000
Fire Captain to Sr. Business Manager (net) 135,100
$1,104,729
Parks & Recreation Enterprise Fund
Phasing in of subsidy policy $ 400,000
Transfer to make fund “whole” 700,000
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$10.1 million. In addition, the City has an additional $1.6 million in the Reserve for Balancing
Strategies and $5.2 million in the Reserve for Benefit Rate Mitigation for a total of $16.9 million.

These reserves provide some flexibility to smooth out economic swings, buffer the loss of State
and Federal revenues, and to support City operations during emergencies such as natural
disasters.

In June 2010, staff recommended using limited amount of reserves during the 2010-11 and 2011-
12 fiscal years to allow time for attrition to occur, labor contracts to be negotiated and capital
projects to be built to produce recurring budget savings. The additional use of one time monies
for the 2011-12 fiscal year is for the Parks & Recreation Enterprise Fund of $700,000 to make the
fund “whole” caused by lower than expected revenues for the 2010-11 and 2009-10 fiscal years,
and an additional $400,000 to provide working capital over the next fiscal year to implement the
new “subsidy” policy. The other use is funded through available capital monies to bridge the year
until Measure R monies are available for Transit to acquire their portion of property for the
“Regional” Transit Center located on Crenshaw Boulevard by purchase of one time monies
alleviating debt service to the General Fund. By doing this, it also allowed us to reduce the impact
to each Fire and Police by $90,000 for a total of $180,000.

Capital Budget

At this time, staff is deferring action on the 5-year Capital Budget to September. This will allow
staff to see where expenditures and revenues are at “pre-close” of the 2010-11 fiscal year in
August. Until the Five Year Capital Budget is adopted, capital projects will be brought forward to
the Council individually.

The budget before you reflects a continuing effort of using economic resources of the City to
address the primary needs of the community. It preserves necessary reserves and lives within
current revenue sources and continues to use one-time funding for one-time budget modification
requests, capital outlay and capital projects.

The Council should be commended for their fiscally conservative approach and for making
difficult budgetary decisions, especially during the last four fiscal years. The fiscally conservative
approach by the Council is reflected in the City’s investment grade “A” bond rating.

The budget, as submitted, is balanced for the 2011-12 and 2012-13 fiscal years and forecasts a
balanced budget throughout the five year forecast. The five year projection reflects revenues
growing at an average rate of 2.8%, 1.7% in 2011-12, 2.3% in 2012-13 and about 3.3% for the
remaining years of the forecast. Revenues are projected to grow slightly faster than expenditures
in the 2012-13 fiscal year but staff projects PERS rates are expected to jump in FY 2013-14. The
second year of the 2011-13 budget continues funding for the police officer position funded by
grant funds which expire during the 2011-12 fiscal year; restores self-insurance funding to the full
level; restores the additional funding on an actuarial basis for “post employment health benefits”
from the current “pay as you go” basis; and reduces the reliance on the TRAN for ongoing
operations to fund “Prop A” swaps, when leveraged, increases funds for capital by up to 40%.

The budget modifications included in this budget are recommended for approval by the City
Manager. The budget document now before you, with the concurrence of the Council, may be
revised and when revised will become the City’s operating budget for the 2011-12 fiscal year.
Please note that any additional funding requirements would require offsets to the other areas of
the budget.



As the 2011-12 fiscal year begins, the City Manager recommends continuing with current budget
policies by only filling critical positions and carefully monitoring all department expenditures until
the 1* Quarter Budget Review in November 2011.

The City Council is requested to take input from the public, review the recommended budget and
concur or modify this document. Any revisions requested will be incorporated into the City’s
operating budget for the 2011-13 fiscal years. No formal action is required until after the closing
of the 2™ public hearing/budget workshop.

Respectfully submitted,

LeRoy J:-Jackson
City Manager

vi
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CITY OF TORRANCE

POLICE DEPARTMENT

TO: Eric Tsao DATE: May 27, 2011
Finance Director

FROM: John J. Neu
Chief of Police

SUBJECT: 2011-12 Proposed Budget

California law enforcement agencies are facing tremendous uncertainty. In recent months, the
public has been bombarded with news about California’s budget woes and the threat to public
safety from state and local government budget cuts. For example, the California Peace
Officers’ Association has warned of increased crime and “severe harm to public safety” if tax
measures requested by the Governor are not approved by voters.” The Governor has also
approved Assembly Bill 109, the criminal justice re-alignment bill, which changes the law to
realign certain responsibilities for convicted felons, adult parolees, and juvenile offenders from
state to local jurisdictions. This includes a shift in responsibility for housing convicted felons
away from the state and toward the local communities.

The Los Angeles County District Attorney calls this proposal “a public safety nightmare,” saying
that “thousands of convicted felons will be on the streets of Los Angeles County with minimal
supervision.” The recent Supreme Court decision regarding prison overcrowding and early
release, the recent implementation of Non-Revocable Parole, and now the approval of AB 109
which will be enacted when funding is appropriated, translate to a virtual certainty that our
community will be negatively affected by these decisions.

Here in Torrance, the Police Department’s continuing mission is to maintain a safe and secure
community. We do this regardless of the challenges to our organization. A series of budget
measures has reduced our force from 246 sworn police officers eight years ago to 224 officers
today (four Police Officers positions were defunded in 2010 with intent to review and reinstate in
the future). We absorbed this loss by relying heavily on civilian personnel and by expecting
more from everyone. We developed and implemented a more efficient staffing model for field
operations. We pursue alternative funding sources. We manage our budget carefully. Like in
other City departments, many of our employees are burdened by increased workloads due to
staff reductions. We carry fewer officer vacancies, reducing our budget, but this also reduces
the number of recruits available to begin the lengthy process to become fully trained police
officers.

As we prepare for further budget reductions | have two immediate concerns. First, as we
continue to deal with the early release of thousands of felons from state prison, coupled with the
immediate impact of Non-Revocable parole, criminal activity within the city of Torrance will rise.
With fewer employment opportunities available for youth and young adults, and with the planned
closing of juvenile detention centers, we can expect to encounter more young people

" Loss of Budget Revenue Will Harm Public Safety. Sacramento Bee, April 27, 2011.
% Governor’s Proposed Transfer of Responsibility for Delineated Felons and Parolees to Local
Jurisdictions. Los Angeles County District Attorney Steve Cooley, February, 2011.



committing crimes or getting into mischief. As crime increases, investigative caseloads
increase. We have 22 fewer officers available to meet the increasing need for police services.
Our Department also must be prepared to deal with not only parolees at large, but probationers
as well, as the Governor's plan to realign the corrections system outlined in AB 109 is realized.

Second, we stand to lose state funding for several activities. State grant funds now support the
Police Cadet program, the Dispute Resolution program, and the Juvenile Diversion/Victim
Assistance program. Our eight Police Cadets are a supplemental labor force. There is
nowhere for their workload to go if the Cadet program loses funding. Similarly, there would be
drastically reduced services available for the 400 families each year who are helped by our
grant-funded counseling programs.

The Police Department cannot sustain further budget cuts and maintain our current service
levels. When our management team developed the long-range organizational plan that has
carried us through several rounds of budget reductions, it was before the Supreme Court
decision mandating the early release of thousands of prisoners, the implementation of Non-
Revocable Parole, and the approval of AB 109. All of this together has forced us to reprioritize
our programs and services in order to continue to fulfill our mission. The Department’s
Command Staff and the entire management team will participate in a long-range planning
session later this year. With the expectation that budget reductions will continue, and that there
will be unintended consequences of early release, Non-Revocable parole, and AB 109, we must
plan for future changes in our organizational structure and operational priorities.

In the interim, we respectfully request that there be no deviation from the reduction proposal we
bring forth for next fiscal year. We are proposing real cuts and we have achieved the target
required of our department. The Police Department has repeatedly demonstrated its ability to
respond to budget constraints through long-range planning and effective management. If our
budget recommendations are not accepted, we will need time to adapt our present strategy.
We would have to identify which police services can be curtailed or eliminated with the least
impact on the businesses and residents of Torrance.

John J. Neu
Chief of Police



CITY OF TORRANCE

POLICE DEPARTMENT

TO: LeRoy J. Jackson DATE: 5/27/11
City Manager

FROM: John J. Neu
Chief of Police

SUBJECT: Proposed Reductions

The Police Department is continually looking forward and adapting to external changes
in order to deploy personnel more effectively, maximize budgeted resources, and
contain costs. Due consideration has been given to the operational impact of various
reduction scenarios. The Chief of Police recommends the following reductions for
Fiscal 2011-12.

Recommendation Savings
¢ Delete one Police Captain position. There will be a Captain vacancy at the
end of the calendar year. Elimination of the vacancy will result in functional $324,000

realignment so that the Deputy Chief will also command a Bureau.

o Elimination of one Public Safety Dispatcher position (vacancy) with the

implementation of a new work schedule for the Public Safety Dispatchers. $101,000

o Delete one Motor Sergeant premium. There are currently two Traffic
Sergeants assigned to the field. Upon the next rotation, this will result in $11,000
one Traffic Sergeant assigned to the field and one assigned to the station.

Total savings | $436,000

Additionally, the Police Department is studying the feasibility of a 4-6 year transition to
an all-volunteer Crossing Guard program to be managed by TUSD. Such a transition
likely would begin with the restructuring of shift hours and locations based on actual
needs, subject to meet and confer provisions per the Crossing Guards’ contract.
Potential first-year savings from restructuring of hours: $90,000. Future anticipated
savings from transition to a volunteer Crossing Guard program: $120,000.

Respectfully submitted,

JOHN J. NEU
CHIEF OF POLICE



2011-12 Budget Reduction

e e

Preparedmby: William Racowschi Ext. 7000

BACKGROUND

As part of the budget process for FY 2011-12 and beyond, the Fire Department was directed to provide
reductions to their budget. Subsequently, the Department was provided with a specific reduction target of
$500,000.

IMPLEMENTATION OBJECTIVES

To accomplish the reduction efficiencies, the Fire Department proposes the deletion of 3.0 Fire Fighter
positions at $510,000 per year.

Fire Department proposal: Enhanced Paramedic Service Distribution

e Reallocate one Paramedic Rescue and redistribute the licensed paramedic positions to two
engine companies to implement enhanced paramedic distribution with two Paramedic Engine
companies. The restructure will increase paramedic units to six. These new Paramedic Engine
Companies will include a Captain, an Engineer and two permanently assigned Firefighter-
Paramedics at all times and available on all calls. The full cadre of available manpower on all
calls will include a Paramedic. Engine Company accompanied by a Paramedic Rescue Unit, thus
providing residents with four (4} certified Firefighter-Paramedics on scene.

There are two operational methods to implement the proposed enhanced paramedic service distribution:

Method | — Reallocate Rescue 94

Reallocate Rescue 94 at Calle Mayor and PCH - rescue squad with the least amount of annual
responses.

e While the statistics point to the validity of reallocating the paramedics from rescue with the least
amount of emergency response (Rescue 94 at Calle Mayor and PCH), the time/distance factor
and the location of Rescue 94 increases the risk to the residents of the Hollywood Riviera/South
Torrance areas as the nearest paramedic rescue would then need to come from Station 1
(Carson and Crenshaw) or Station 6 (Del Amo Circle/Hawthorne).

Method |l — Reallocate Rescue 95

Reallocate Rescue 95 (Del Amo and Hawthorne) - one of the two west-Torrance paramedic rescue
squads.

¢ Reinstate four-paramedic rescue squads deployment model.
Impact Statement — The reallocation of Rescue 95 will add full paramedic capability at every
Torrance Fire Station. This reallocation will now give us six full equipment paramedic units. The
movement will leave an additional firefighter position on each shift

Fire Chief’'s Recommendation

e The Fire Chief recommends Method Il - reallocating Firefighter-Paramedics from R95 (Del
Amo/Hawthorne) by redistributing the paramedic personnel to E95 and E92. This will add full
paramedic capability at every Torrance Fire Station and allow the Department to a seamless
return to the previous EMS model with four Rescue Squads, with the added efficiency of the full
Paramedic Engine Companies.



o Since the recommended reallocation of Rescue 95 will leave an additional firefighter position on
each shift, the Fire Chief recommends moving that position to E96 and place approved Haz Mat
certified personnel (5) on the same apparatus.

NOTE: TFD currently has 3 Firefighter vacancies due to retirements and the resignation of one
firefighter-paramedic. This plan can be implemented fully effective on July 1, 2011 with immediate
savings not requiring one-time moneys to allow for attrition of personnel.



Fire Department Budget Reduction
Alternative Option - Engine 95 Restructure (3-2Eng ine Company)

Prepared by: William Racowschi Ext. 7000

To meet the budget reduction goal, the Fire Chief initially recommended to the City Manager the creation
of two Paramedic Engine Companies (PEC) and deleting 3.0 Fire Fighter (vacant) positions. The
Paramedic Engine Company plan was shared with the Torrance Fire Fighters Association (TFFA) for
their input and concurrence. Based on concerns raised by TFFA regarding the creation of Paramedic
Engine Companies and preference for temporary reductions, an alternative option was presented which
includes the Restructure of Engine 95 staffing levels to achieve the same budget savings with the
creation of a 3-2 Engine Company from the current 4-2 Engine Company.

The alternative budget reduction option (Engine 95 restructure) was shared with TFFA with the request
that the association endorse the plan. A response is pending from TFFA. If the alternative option of
Engine 95 restructure is supported by TFFA, the Fire Department can achieve immediate budget savings
by defunding 3.0 Fire Fighter positions through the 2011-13 fiscal year budget and achieve budget
savings of $510,000.

TFFA and the Fire Department were notified by the City Manager’s Office that reinstatement of the
positions is contingent upon the availability of City funds and City Council budget approval to restore the
positions at a future date. The defunding of positions is consistent with prior City Council action. The City
Manager and Fire Chief will consider supporting this alternative option only if TFFA supports the Engine
95 restructure.

The operational impacts of a 3-2 Engine Company response are as follows:

e The Fire Department will restructure Engine 95 by deleting 1 Fire Fighter (1 per shift) from the
current response model. The new response will consist of a 3-2 Engine Company.

e The Fire Department will use existing Standard Operating Guidelines for the Engine 95 response.
e The 3-2 model will consist of a Fire Engine and a Rescue Squad.
e Both E-95&R-95 will be dispatch and respond as together as a two piece unit.

e Will maintain the current deployment model of five Paramedic Rescues.

The Fire Department will continue to discuss and explore the long term transition of the current
Paramedic Engine Assessment Units to Paramedic Engine Companies to provide the community with
enhanced paramedic response to meet the demands of an aging population.



CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 31, 2011
TO: Aram Chaparyan, Assistant to the City Manager
FROM: Hillary Theyer, Acting City Librarian

SUBJECT: Development and Implementation of a Re-Organizational Plan for the
Library Services Division

Total Reductions: $214,000

The long term vision for the Library Services Division is to develop and implement a
Plan of Service to achieve a new re-organization plan in order to maximize efficiencies
within our library system. This will be accomplished by focusing on consolidating and
pooling internal staff operations within our library system.

This Plan of Service would include a prioritization of the roles the Torrance Public
Library fills in the community, a definition of what are critical core services, and the
creation of a new vision for electronic and online resources. The Library’s current Plan
of Service and Technology Plan was created in 2002, and many new models of library
services combing with drastic changes in the electronic delivery of library resources
necessitate the development of a new plan.

As the development of this Plan of Service will take approximately one year to
accomplish and is our long term goal, staff would focus this report on meeting the
current budget reduction requirements as our short term goal. This short term goal will
identify various reductions of labor and materials that in theory would be recommended
within the development and implementation of the new re-organization plan.

In order to achieve the necessary budget reductions for FY2011-13, staff proposes the
following reductions to the Library budget, in priority order. The recommended
reductions should enable the Library to maintain Monday-Saturday hours and almost
the level of service currently provided. These proposed reductions would enable the
Library Services Division to develop models of public library service for the long term
while mitigating detrimental impacts to service in the short term. The alternate
reductions that are listed would result in more severe curtailment of library service, both
short-term and long-term.

As we move down the path to re-organize the various functions of the Library System, it
is essential that we retain the Principal Librarian-Operations and Principal Librarian-
Public Services positions in order to facilitate this new plan of service as these positions
will be critical to a new organizational structure. A public library plan of service requires



high level professional work, by someone with solid contacts within the City of Torrance
and the profession at large. This person must be well versed in facilitating discussions,
leading focus groups, and compiling data to support the plan. The Public Services
Manager is the key person solving daily staffing shortages and resolving personnel
issues as well as interacting with the community and conducting library outreach.

The Operations Manager will be essential to implementing the technology portions of a
streamlined and consolidated internal operations plan. This person serves as the chief
point of contact with the Communications and Information Technology Department and
the many outside vendors that serve the library. This person will work with Purchasing
for competitive bidding for the Integrated Library System, library materials wholesale
and delivery, periodicals contract, and technology contracts. This person will implement
consolidated staffing for internal operations, and has charge of all six library facilities
needs along with safety and disaster preparation.

Public library services are changing drastically and many systems are redefining what is
core service while re-inventing delivery methods. These reductions in priority order will
enable the Library to continue provision of critical core services to our community while
re-inventing service delivery.

Library Services

Eliminate Library Assistant | position $ 71,000
Eliminate Library Page position $ 21,000
Reduce the Library Materials budget $ 40,000
Eliminate Library Assistant Il position $ 82,000
SUB TOTAL $214,000

Library Assistant | (vacant position - $71,000)

During the October 2010 mid-year revision to the operating budget, a Library Assistant |
position was held vacant until June 30, 2011. This position comes from the Technical
Processing work unit of the Katy Geissert Civic Center Library.

The impact of this frozen position has been staff serving more time on the circulation
service desk and less time processing library materials. The introduction of online
library card applications and email overdue notices has already alleviated some of the
impact, and automated billing is in progress. The reduction in hours staff are available
to process new library materials has not created a work backlog. Operations have been
streamlined and continue in that direction.



The new Plan of Service will examine pooling employees within a classification instead
of assigning them to a specific work unit. This will enable more cross-functionality
among the Circulation, Acquisitions, and Technical Processing work units to fill staffing
shortages more effectively.

Staffing Plan: With the elimination of the Library Assistant | position from the Technical
Processing work unit of the Katy Geissert Civic Center Library, staff would continue
spending more time on the public service desk, and less time would be available for
clerical services. This may result in trimming internal services, such as inter library loan
for book groups, or sending some of these services to other work units. In addition,
Library Administration would like to explore redesigning the check-out service desk
area. Currently it is all stand-up workstations, not enabling staff to both watch the desk
and simultaneously complete other work. As a result, staff designated to provide
additional help to the checkout desk get called from the office when lines get long. If a
functional work area were created that was already on the public floor, we can minimize
this disruption. This would involve a one-time capital expense, with careful design work
in conjunction with ergonomics, risk management, and CIT.

Library Page (would have to attrition and transfer - $21,000)

The Southeast Library has four Library Pages, while busier branch libraries have two or
three. This is due to the size of the branch, as it is the only one with two separate
service desks. The impact would be more times when the second service desk was not
staffed, and someone would have to be called from the office for complex reference
questions.

The new Plan of Service would result in a new staffing plan, which would reexamine
Library Page staffing overall. Currently, all Library Pages are assigned to one work unit
for a regular 20-hour work week year-round. Library Pages who are expected to work
in multiple locations, and the ability to assign hours to match the peaks and valleys of
demand would assist in maintaining optimal level of service and filling vacancies.

Staffing Plan: The Library Page would most likely be trimmed from the evening shift (4-
8 p.m.) which may result in shift of the popular evening storytime, or loss of the library’s
only adult book group. An alternative is to pull the Page from the midday shift (1-5
p.m.). To mitigate this loss, staff has proposed closing the Homework Center during
the morning and midday hours, opening it only after school. This is similar to the set-up
used at the North Torrance Library, where the Homework Center is available after
school and by arrangement, and not during all open hours. This would allow staff to
more easily serve the public from a single service point during those quieter hours,
closing the second service desk.
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In addition, the Senior Librarian for Southeast also currently supervises the El Retiro
Library. As this staff member will be working down a person on the Saturday rotation,
and faces the increased use from the reopening of Hull, the Library would shift that
unique split assignment to another Senior Librarian.

Library Book Budget Reduction ($40,000)

A new Plan of Service which includes more materials rotation, electronic access, and
mobile computing access can enable the Torrance Public Library to effectively serve
the City with a reduction in the print book budget. Staff believe that due to the
aforementioned staff reductions within the re-organizational structure a reduction of
$40,000 (a 9-10% reduction) to the book and periodical budgets is appropriate. Grant
opportunities for lending e-readers, joining consortiums for electronic resources, and
training the public to enable access to these resources are available, and the Principal
Librarian of Public Services would need to target, write and implement these grants
while the Principal Librarian of Operations worked on the technology end of this new
method of library resource delivery.

The immediate impact of this would include fewer copies of high-demand materials,
resulting in longer wait times, fewer high-end or specialized resources, such as
business and art books, trimming new encyclopedia purchases from every branch every
year to alternate years, and an across-the-board reduction to books and to magazine
subscriptions.

These impacts can be mitigated by initiating a collection rotation system, whereby rare
or specialized format materials can be automatically rotated branch to branch to fill the
needs of each area of the City, directing students to more online resources, initiating an
“adopt-a-magazine” system for the public to donate subscriptions, and increasing the
volunteer corps to clean and repair library materials in lieu of replacement or discard.

Demand for DVDs and CDs is on the rise, and in FY 2010-11 $32,000 was transferred
from the book budget to the audiovisual budget in an effort to meet this growing need.
Audiovisual materials also meet the needs of users with disabilities, including the
Words on Wheels program. Electronic resources would serve as the substitutes for
some print budget needs, and TUSD has cut almost all electronic resources because
the Torrance Public Library provides access to students. Therefore, staff would not
recommend cutting from these areas of the materials budget.

In the new Plan of Service, the library needs to address the move from print to
electronic for serving information needs. We are the only major library system in the
area not to have an e-book collection for loan. Library systems are piloting lending e-
book readers to the public, and many print magazines are moving entirely to an online
format. Right now, we are not in a position to take advantage of the potential additional
service or cost savings. A new Technology Plan would prioritize this in line with the
Plan of Service, and create the framework to move in this direction.
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Library Assistant Il (vacant position, would require transfer - $82,000)

The Library Assistants |l are a para-professional, supervisory class. There are five at
the Katy Geissert Civic Center Library, and one at each branch library. Three positions
are vacant at this time. Staff recommends the elimination of one position at the Katy
Geissert Civic Center Library.

The impact of this cut would be more time spent by the Library Assistants | in Technical
Processing on the Periodicals desk. Less time would be spent processing new library
materials, resulting in a longer time for materials to get to the public. This would be
mitigated by the reduction in the library materials budget. In addition, there would be
times when no telephone support was available from the back office, and staff will work
with CIT to have the telephone systems ring other offices if nobody is available to
answer a call from the public.

Staffing Plan: Staff recommends that this elimination be taken from the Audiovisual
work unit. The largest service gap left with this reduction is staffing the lower level
service desk at the Katy Geissert Civic Center Library on Saturdays. This is a large
public space with restrooms and study rooms, and requires two staff on the floor for
safety reasons. Most likely, staff from back of house areas would be shifted to the
public desk or to the nearest office to provide the second person on the floor, resulting
in a delay in materials processing and cataloging.

If this loss is combined with some of the alternative reductions, such as the elimination
of the part-time Reference Librarian, all staff would have to work public desks more,
resulting in a severe delay of processing, and more times when staff may be called in
on overtime to keep service for the public. At this point, Library Administration would
need to examine reducing open hours. Staff would also investigate adding some safety
measures to the lower level, such as a buzzer for assistance from the desk to an office
area, more security mirrors, and the like. This may require a one-time request for funds
to implement, or some specialized training for staff. The security guard would also be
asked to monitor that floor more frequently, taking attention from the other areas of the
library.

To mitigate other factors, more staff would be trained on setting up and using the
equipment in the library’s meeting room, and on small equipment such as the laptop,
projector, microphones, and the like. This will more frequently take them from other
duties. Other services currently handled by the Audiovisual work unit such as
managing ordering, schedules, statistics, and sharing information would be centralized
under the Technical Processing or Reference work units. The programming handled by
the Audiovisual work unit — two film screenings per month — can be handled with lower
level staff and Library Administration would like to explore using volunteers.
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A new Plan of Service would investigate pooling the four remaining Library Assistants Il
for more effective coverage. Though each work unit requires some specialized tasks,
all are para-professional, supervisory, and able to work any service desk.

Potential Impacts to Service

Though the suggested reductions combined with a new plan of service should enable
maintenance of all Monday-Saturday hours, and all library services, these are the
potential losses of service if staff cannot maintain operations with the reduced staffing.

Library Book Groups - The library currently offers ten book groups per month.
These groups require professional time to read the books, prepare for, and lead
discussions as well as use of the inter-library loan system to borrow additional
copies from other library systems. We would need to systematically examine the
cost/benefit ratio of book groups and if we could support them without inter-
library loan or potentially without a librarian leader. Some groups serve just a
few, and will most likely be eliminated.

Library Programs - though library programs continue to be very popular, with
record audiences for storytimes and speakers, they pull employees from service
desks and require staff support. The Friends of the Torrance Library continue to
fund direct costs (speaker fees, refreshments, craft materials and the like) but we
have already reduced programming in response to vacancies and frozen
positions. Another reduction in programming offerings is a potential impact of
these reductions.

Temporary Closures — any loss of staffing reduces the pool of available
employees to cover for absences or illnesses. If, in addition to these
eliminations, all other vacancies remain frozen, this will further stress library
staffing. There may be a potential to have times when we have to close a
location or a service point due to inability to safely staff it. There also may be
more times when overtime is assigned to cover absences in order to keep a
location open to the public. In order to address these issues, the Library would
have to develop a closure priority and staff reallocation plan, ready to put into
place if minimal staffing cannot be located.

ISSUES TO ADDRESS FOR IMPLEMENTATION OF NEW ORGANIZATIONAL
STRUCTURE

A new Plan of Service is a time-consuming undertaking for a public library
system. There is a model from the Public Library Association which outlines how
to conduct focus groups, collect data, and outline a plan with stakeholders. A
timeline of about a year is recommended, and some funds are required along
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with significant high-level staff time. A solid Plan of Service can guide a public
library for a decade or longer.

e Many of the changes envisioned in a new Plan of Service would require meet
and confer with AFSCME-TLEA.

e Many of the changes envisioned in a new Plan of Service will require a new
technology plan, with a focus on moving staff from a rigid desk-based system of
computing to mobile computing. This impacts the computer replacement plan,
and service provided by the CIT Department.

SUMMARY

Overall, if these staffing and library materials reductions are implemented and no
others, staff are confident that current Monday - Saturday service hours and public
offerings can be maintained with minimum disruption to the community. Library
Administration will continue down the path of pooling employees within classifications,
and centralizing work that is currently being completed in multiple work units in order to
identify more efficiencies and maximize labor resources. With increasing automation,
and a new Plan of Service, many clerical tasks can be managed with greater efficiency.
Centralizing management of services can also enable us to maintain vital public
programs without sacrificing safety or core services.

JOHN JONES
COMMUNITY SERVICES DIRECTOR

By W
CONCUR;: Hillary Theyef’

/M/\/ Acting City Librarian
Jokp e
Community Services Director

HT:JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/LIBRARY SERVICES — DEVELOPMENT AND
IMPLEMENTATION OR A REORGANIZATIONAL PLAN - 05-31-11
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 31, 2011
TO: Aram Chaparyan, Assistant to the City Manager
FROM: Robert Carson, Park Services Manager
SUBJECT: Discussion — Proposed Budget Reduction Scenario
Focus Area: Transfer of two Maintenance Worker positions to the Public Works
Department; and eliminate $17,000 from the Overtime budget

Estimated Savings/Additional Revenue: $147,000

The Park Services Division is responsible for approximately over 300 acres of turf and
landscape within the 46 parks and recreation amenities. This continued elimination of
staffing resources over the past several years and the continued increase of park
acreage to maintain has significantly taxed the division and will greatly impact the
quality of services that the Park Services Division can continue to provide to our
community.

With this being said, in these very challenging budget times, staff are recommending
this proposal to transfer two Maintenance Workers to the Public Works Department; and
eliminate $17,000 from the Overtime budget.

Transfer of Maintenance Workers: With the elimination of the two Maintenance
Worker positions, staff recommends one position to be transferred from the Civic Center
Crew, and the other position to be transferred from the Mowing Crew. The impacts to
these crews would be placing additional burden on the Civic Center crew because of
the size and amount of detail work that the Civic Center requires, and additional burden
on_the Mowing Crews in order to maintain a 9 day mowing schedule. In addition, with
the elimination of the two Maintenance Worker positions within the Park Services
Division, the pilot mowing project for TUSD at Towers School will be placed on hold
indefinitely until our budget picture improves.

Staffing Plan: Over the past several years, three new properties (approximately 7
acres) have been developed. Bio-swales and the main yard maintenance
responsibilities have also been added to the Park Services Divisions responsibilities
without the addition of any new manpower. With the elimination of the two Maintenance
Worker positions, staff recommends that one position be transferred from the Civic
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Center Crew to a park crew, and the other position be transferred from the Mowing
Crew to a park crew. The impacts to these crews would be placing additional burden on
the Civic Center crew because of the size and amount of detail work the Civic Center
requires, and additional burden on the Mowing Crews in order to maintain a 9 day
mowing schedule.

Elimination of Overtime Budget: The final piece of this scenario includes the
reduction of the overtime budget by $17,000, provided management can meet and
confer with ASFSME to re-define the work shifts for our crews. We will need to reassign
crews to cover the weekends to provide weekend maintenance. This stipulation is
included in the work rules for the Division; however it has not been implemented.

Staffing Plan: Most of the overtime used in Park Services is to provide weekend park
maintenance. Providing maintenance seven days a week in our parks assures that the
restrooms are cleaned and stocked daily, litter is picked up, trash receptacles are
emptied and re-lined and that play areas and equipment are checked for safety. The
weekend maintenance staff is also responsible for the maintenance of the pond and
watering the greens at Sea Aire golf course. By reducing the overtime budget, it will be
necessary to create a weekend park maintenance shift assignment by utilizing our
current 22 maintenance positions. The Park Services Division will identify weekend
staffing shift needs for a year round basis. These shifts focus on a peak season (April —
October) needing four employees on the weekends and non-peak season (November —
March) needing two employees on the weekends.

In addition, when we begin our summer mow schedule and move the Lead Maintenance
Worker from the projects crew to the mow crew, we will then move the two Maintenance
Workers from the projects crew to a park crew.

Peak season is the most heavily used time for our parks. During this time, four
employees will be needed for weekend maintenance. This shift will be comprised of
four maintenance workers. Two MW's will cover the North parks and two MW's will
cover the South parks.

PEAK SEASON SHIFT

s M [T (W T |F |S

Number of Maintenance workers per day 4 20 |20 |20 |20 |8 |4
Open Friday

Number of Maintenance workers per day 4 20 |20 |20 |20 |14
Closed Friday
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During the non-peak season, and the least used time for our parks, a two person
weekend maintenance shift will be needed. The proposed two week work schedule for
the division is outlined below:

NON PEAK SEASON SHIFT

s (M |[T |W |T |F |S

Number of Maintenance workers per day 2 21 121 |21 |21 |8 |2
Open Friday

Number of Maintenance workers per day 2 21 |21 121 21|14 2
Closed Friday

If all of the proposed reductions are implemented, it will certainly pose a significant
challenge to the Park Services Division. Park development seems to be eminent, but
staff feels confident that through efficient scheduling, development of a pre-emergent
weed control program, instituting a Park Tree Management Plan, a Turf Management
Plan and the continuation of converting old hydraulic irrigation to electric and the
ongoing pursuit of seeking out new technologies and methods for maintaining a
municipal park system, we can be successful in providing quality parks and facilities
with a very high level of customer satisfaction.

Park Services

Eliminate 2.0 Maintenance Workers 4 $130,000

Reduce Overtime budget $ 17,000

SUB TOTAL $147,000
JOHN JONES

COMMUNITY SERVICES DIRECTOR

By @aéw/ gmfw«_/

CONCUR: Robert Carson

/—m\/\/ Park Services Manager
ohn Jopes |
C ity Services Director

HT:JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/PARK SERVICES — DISCUSSION PROPOSED BUDGET
REDUCTIONS SCENARIO - 05-31-11
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 31, 2011
TO: Aram Chaparyan, Assistant to the City Manager
FROM: Robert Carson, Park Services Manager
SUBJECT: Budget Reduction Scenario
Focus Area: Transfer of the Irrigation Technician Position; Vehicle and Materials &
Supplies to the Public Works Water Enterprise Fund

Estimated Savings/Additional Revenue: $97,000

The proposed budget reduction to transfer the Irrigation Technician position to the
Public Works Department Water Enterprise Fund makes sense from a financial
stand point; however, staff have some operational concerns that must be
addressed. The Park Services Division relies on the Irrigation Technician on a daily
basis to monitor and maintain the wide array of irrigation systems at each of the
City’s 46 parks and recreation amentias. This position is critical to the health of the
turf and the Division’s effort to properly manage its use of water resources.
Services could be severely impacted if Supervisors are required to fill out work
requests on a daily basis, so a simple in-box system needs to be implemented in
order for the Irrigation Technician to manage his work load for the Park Services
Division.

As this position has been historically assigned to the Park Services Division, staff
have reviewed the time allocation from previous years in order to better understand
how this position allocates his time. Staff have identified that approximately 765
hours or 37% of the year this position is doing irrigation tasks for the Streetscapes
Division within Public Works; and the remaining 1,315 hours or 63% of the year this
position is doing irrigation tasks for the Park Services Division within the Community
Services Division.

Staff will work out an agreement with Public Works to allow use of this position to
continue without restrictions, requests, work orders etc. for the allocated time to
Park Services Division. In addition to the transfer of this position, staff would also
include the transfer of vehicle #8328 in the amount of approximately $7,600, and a
materials and supplies budgeted amount of approximately $16,000 that is used by
this position on an annual basis.

18



Park Services

Shift Irrigation Tech to Water Fund $ 74,000

Shift Vehicle & Materials/Supplies $ 23,000

SUB TOTAL $ 97,000
JOHN JONES

COMMUNITY SERVICES DIRECTOR

vtk O

CONCUR: Robert Carson

Park Services Manager
Jom\@es
Community Servjces Director

RC:JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/PARK SERVICES — BUDGET REDUCTION
SCENARIO - 05-31-11
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION
DATE: May 31, 2011
TO: Aram Chaparyan, Assistant to the City Manager
FROM: John Jones, Community Services Director
SUBJECT: EVALUATING THE ATTIC TEEN CENTER FOR DISCONTINUATION AS
AN AFTERSCHOOL PROGRAM AND FOR USE AS RENTABLE SPACE

Estimated Saving/Additional Revenue: $136,000

The following areas were explored as requested:

° Discontinuation of THE ATTIC as an afterschool program alternative for teens.
° Provide an Attendance vs. Cost Analysis of THE ATTIC as it currently exists.
° Consideration of THE ATTIC as a rentable space for public use.

BACKGROUND

In 1994, the City of Torrance Parks and Recreation Department identified deficiencies
in programming and facilities for high school-aged teens. Over the next several years,
the Torrance Youth Council (TYC) worked hand in hand with staff to query the teen
community to determine the needs of Torrance teens and to identify the critical
programs and service areas for a Teen Center. In 1999, THE ATTIC, an acronym for
‘A Torrance Teen Center” was opened for Torrance high school-age teens.
(Attachment A)

ANALYSIS

The first area this report was to investigate was the discontinuation of THE ATTIC as an
afterschool program for teens. THE ATTIC teen center provides a variety of programs
and services for 14-18 year old high school students that reside in the city of Torrance
or attend a Torrance high school. Here are the goals and objectives of THE ATTIC,
along with the programs and services currently provided, as assembled by staff:

The goals and objectives for THE ATTIC include but are not limited to:
1. Providing a facility for teens where a wide variety of programs and services are
provided that:

i.  Build personal and social skills including respect, responsibility, manners,
and ultimately molding successful members of the community;
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i. Instill a sense of belonging by allowing teens to help decide the event and
programs at the facility, and participate in them, which gives them a sense
of belonging, ownership and pride in their center and themselves;

iii. Reduce juvenile delinquency, behavioral and/or discipline problems by
offering a diversity of after school to evening programs in a supervised
and safe environment;

iv.  Educate the teens so they are aware of programs and activities within the
community that are accessible to them and other young adults.

2. Maintain a diverse ATTIC Teen Advisory Committee to assist staff with planning,
programming and implementation of events and programs.

3. Establish outreach efforts, maintain existing programs and attempt to include a
diverse range of Torrance teen participation at all THE ATTIC events.

4. Maintain representation from all geographic areas of Torrance to ensure all
interests are met and reflected in attendance and participation.

5. Maintain daily and monthly participation that supports providing events and
activities that are offered

6. Ensure ATTIC participants have opportunities to evaluate all programs and
services and that they give an overall rating of 4 or better on a scale of 1 to 5.

THE ATTIC is a dedicated teen facility with staff who serve as trusted mentors and
positive role models. It offers a wide and diverse assortment of self-help, recreational,
and other programs and opportunities for teens to participate in on a daily basis.

CURRENT PROGRAMS AND ACTIVITIES OFFERED AT THE ATTIC

The Afterschool Drop-In Program is offered Monday through Friday from 3 - 9 PM and
allows teens to do homework, use the center's computers, play a variety of games (i.e.
pool, foosball, video, etc.), or take part in special activities or programs, groups and
meetings. In addition to everyday afterschool activities and events, THE ATTIC is also
open on Saturdays from 12 noon to 3 PM.

THE ATTIC staff continues to expand programming to all Torrance area high school
teens, including a variety of special events created, hosted, targeted for and supported
by the teens themselves. (Attachment B).

ATTENDANCE and MEMBERSHIP

Monthly attendance for the past four years has consistently averaged a 5 - 8% annual
increase, along with an annual increase in special event attendance growth of 10 -
12%.

Year ec Jan Feb Mar
2009-10 576 870 695 708 580 658 668 954 803 486 230
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Approximately 189 teens participate in after school programming, with a daily average
of between 30 - 60 teens. The peak times are between 3 - 7 PM with representation
from each of the seven high schools in Torrance. Special events and programs at THE
ATTIC reflect diverse attendance from each school, ranging from 39 to 264, for a total
of 944 teen participants.

Combining the 189 teens who were identified as attending the afterschool program and
adding the other 944 individuals who are identified as attending the major special
events and programs throughout the year, this equals 1,133 teens in the community
affected by THE ATTIC’s operation. (Attachment C)

ANALYSIS OF THE ATTIC PARTICIPATION/ATTENDANCE VS. COST

The proposed right-sized and redistributed Teen Program budget for FY 2011-12 is
$209,000. This budget amount consists of funding for both the Co-Rec (Co-Ed
Recreation) middle school program at $65,000 and THE ATTIC’s teen center program
at $144,000. The entire Teen Program revenues budget is projected to equal $64,000
with THE ATTIC Teen Center’s portion of this equaling $8,000.

THE ATTIC’s expenses of $144,000 minus $8,000 revenue equal a City Subsidy of
$136,000. Dividing the total annual attendance of 1,133 teens into the value of
$136,000, the Attendance vs. Cost Analysis equates $120 per teen participant per year.

IMPACT OF THE ATTIC AFTERSCHOOL PROGRAM LOSS

The discontinuation of THE ATTIC as an afterschool activity and program alternative for
high school-age teens would significantly impact and/or eliminate city-provided
recreation services that are provided to our Torrance teen-aged demographic. In
addition, this discontinuation would virtually eliminate the sustainability of the variety of
special events that are currently offered to the teen population at THE ATTIC, as often
times these special events are initiated from the day-to-day participants of this facility.

ATTIC FACILITY RENTAL OPTIONS

The third area of exploration was to investigate the option of renting the facility for
private parties, training events, and non-profit organization meeting space. Staff from
the Community Services Department and General Services Department met to discuss
rental options of THE ATTIC. These discussions resulted in identifying that the most
practical room to rent within THE ATTIC was the multi-purpose room nearest to Carson
Street, allowing the potential renter the use of the restrooms as well as the potential use
of the outside patio space. Staff all felt that this particular type of rental was most
similar to our park buildings, with the exception that THE ATTIC was much larger and
was the only building that catered to a specific audience.
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All agreed that that they would not recommend rental of any areas beyond the large
multi-purpose room because: 1) the room off of the kitchen contains furniture, an audio
visual equipment, a pool table, gaming systems and a big screen TV that could not be
moved for rentals and can easily be damaged without proper supervision and 2) rental
of the kitchen by non-licensed renters would violate County Health Department policies
and would void current license for food prep and sales from THE ATTIC Café. The
California Health and Safety Code, section 113716, requires each retail food facility that
handles unpackaged food.to have an owner or employee who is a CFSM Certified Food
Safety Manager. All food facilities must meet this requirement, failure to have at least
one certified person results in the loss of permit to operate.

Within this discussion challenges were identified as to potential obstacles to public
rental of THE ATTIC multipurpose room. The first is the limited on-site parking that is
available to potential renters of THE ATTIC (Attachment D). Currently, there are 22
parking stalls within the gated parking lot with an additional 3 spaces and one handicap
stall available outside the gated parking lot. In addition, the County Health Department
adjacent to THE ATTIC has 32 parking stalls, that can be used with approval from the
County. The second challenge is that THE ATTIC is not air conditioned. During the
winter months this would not be an issue, however during the summer, and at other
warm times of the year, the lack of air conditioning makes the facility a much less
desirable rental option for the public. And lastly, staff felt that the market may support
rental opportunity of THE ATTIC during the weekends, but do not feel there is a market
for early afternoon weekday rentals of THE ATTIC.

With the potential opportunity to rent the multi-purpose room and patio at THE ATTIC,
staff strongly believe that the facility would not be able to allow co-existence of both a
teen program and rental party; therefore staff would recommend eliminating the
ATTIC’s teen programming on Saturdays from 12 - 3 PM resulting in an approximate
savings of $2,286. However, for any rental of the facility, there would be a need for
part-time facility supervision staff which would incur a cost. In addition, staff
recommend development of a rental policy specific to THE ATTIC, that identifies
programs that benefit high school students as a priority, with other private rentals
scheduled around these long term usage permits.

Staff would recommend that in order to define if there is a market for renting of the
multi-purpose room or patio at THE ATTIC, that a Pilot Rental Program be initiated for
the weekends at THE ATTIC. This program can be implemented immediately, and re-
evaluated at the 6 month and 1 year periods to determine its effectiveness. Staff
recently have been contacted by SAT studying and test preparation groups to rent the
multi-purpose room on a regular or even exclusive basis which could generate
additional revenue. Staff will continue to explore rental opportunities as they become
available.
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CONCLUSION

The Torrance Youth Council, THE ATTIC Advisory Committee, and numerous Torrance
youth have spent thousands of hours dedicated to the teen center. Numerous special
events and fundraising efforts have provided thousands of dollars supporting the center
and its programs. Over the years thousands of teens have visited THE ATTIC and
participated in its programs for a variety of different reasons. THE ATTIC provides
positive alternatives, serves as a deterrent to inappropriate behaviors such as drug and
alcohol use and gang involvement. It provides programs and activities that create
better teens and provides a greater likelihood for success and positive community
involvement. THE ATTIC continues to identify and serve the needs of the ever-
changing teen population. It strives to make a difference in the lives of not just the at-
risk, inner-city teen, but also for the everyday middle class teen looking for a place to
belong and be a productive member of society.

b

Johk Johks ‘
Comnnit rvices Director

Attachments: A) Background of THE ATTIC
B) Current Programs and Activities at THE ATTIC
C) THE ATTIC Teen Attendance and Participation
D) THE ATTIC Parking Site Layout

DR:VM:RB:JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/MEMO — RECREATION SERVICES - EVALUATING
THE ATTIC TEEN CENTER - 05-31-11
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ATTACHMENT A

Background of THE ATTIC Teen Center

In 1994, while evaluating the range of services and programs offered to the community,
the City of Torrance Parks and Recreation Department identified deficiencies in high
school-age programming and facilities for teens.

Over the next several years, staff and the Torrance Youth Council (TYC) queried the
teen community by hosting teen forums, surveying high schools to determine the wants
and needs of the teens residing in Torrance, and examining programs offered to teens
by other organizations in the community.

Based on the information gathered, it was determined teens wanted a drop-in teen
center located in Torrance that would provide special events, classes, activities,
volunteer opportunities, fitness, and sports for teens as their top priorities. In addition
the teens wanted a place where they could be involved in a variety of positive activities
including social, academic, as well as vocational and self-help programs.

In 1998, a City-owned facility previously leased by the Young Women’s Christian
Association (YWCA) was vacated. The Torrance Youth Council approached the City
Council requesting that this building be converted into a high school-aged teen center.
City Council approved this request and the Youth Council organized youth work days
with teens from all of the City’s high schools, the Boy Scouts, and the general public, to
come and assist with cleaning-up and painting the facility.

On April 10, 1999 THE ATTIC, an acronym for ‘A Torrance Teen Center’, was opened
to City of Torrance high school-age teens. The Youth Council was responsible for a
large portion of fundraising and planning that went into THE ATTIC. Over 25
community-based businesses donated supplies, services, and funds to support this
project, and along with quarterly arts and crafts boutique and donations allowed the
Youth Council to provide more than $100,000 in donations toward the center.

Realizing that the location of this facility is adjacent to an existing high school (Torrance
High), the Youth Council knew that the primary participants of this facility would be
students from Torrance High School. However, while not exactly centrally located, it is
not far off, being slightly southeast. The facility is also close to public transportation, has
multiple rooms of various sizes and an open courtyard area, all combined to offer the
flexibility to provide a lot of different programs and services at the same time.

Recreation staff and the center's teens have worked diligently over the years to provide
special events to the entire Torrance teen community and to entice them to become
part of the facility and its programs. While day-to-day directly afterschool drop-in might
not exhibit diversity of teen attendance, THE ATTIC’s board and the teens attending the
many events and programs do. Therefore THE ATTIC plays an important role for the
teen population within the entire city of Torrance.
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ATTACHMENT B
CURRENT PROGRAMS AND ACTIVITIES OFFERED AT THE ATTIC

The following Afterschool Drop-In programs are offered Monday through Friday from 3
— 9 PM, as well as on Saturdays from 12 noon to 3 PM. Teens may participate in one
or all of them. Most events take place at The ATTIC, or are planned for implementation
while teens and staff are at The ATTIC:

e The Teen Options program consists of peer tutoring and counseling, life session
training, post-high school, graduate decision making, community business link-
up, job training, job placement, classes, sports, fithess and access to several on-
line computers. The main focus of the program is to provide the teens with self-
help resources and access to a variety of human service professionals. Every
student that comes to the facility takes advantage of the services offered by the
“Teen Options” program.

e THE ATTIC Advisory Committee (AAC) established in September 2000,
advises plans, organizes and hosts teen center programs and events. The AAC
consisting of 18-20 high school members, with four representatives from each
TUSD high school, two Torrance residents attending private schools, and two
members from the Torrance Youth Council. The committee meets the first
Monday of each month at 6 p.m. at THE ATTIC.

e With a room and event maximum of 135 teens, February’s annual Youth Forum
brings teens from all TUSD high schools, Bishop and CAMS, to THE ATTIC in a
day-long event that provides opportunities for participants to become more
knowledgeable and involved in participating and shaping public policy.

e The ASB Bowl is an afterschool/evening mixer between the high schools that is
hosted at THE ATTIC. Pitting brains over brawn, the event brings the different
high schools in a friendly competition while introducing them to the Torrance
Youth Council members and THE ATTIC.

¢ The Prom Fashion Show takes place in March and allows students to view the
latest fashions in formal wear for the upcoming prom season. Fashion show
models are Torrance high schools and local vendors donate day spa treatments,
hair services, flowers and dresses to culminate the event with a silent auction.

e The Beat The Odds scholarship program receives 12 - 25 applicants from all
over Torrance and provides five to six $1,000 cash scholarships to graduating
senior Torrance students who have 'beat the odds' by overcoming significant
obstacles as well as demonstrated academic excellence and personal
achievements in their struggles to improve their lives and the lives of others.
Winners are chosen by a selection committee comprised of Youth Council and
Community Service Department Commissioner Representatives.

e For the past two years, the Torrance Youth Council and peers from local high
schools have collaborated with the Bartlett Senior Center and sponsored a lunch
time Talent Show. The show featured singers, dancers, flautist, guitar players
and a flautist.
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e SPIN (Serving People in Need) provides teens with volunteer opportunities in
the city by working closely with the Community Services Department staff. The
program also assists TUSD highs school senior service projects and teens
required to complete community service hours.

¢ In May the Job/Service Fair is a combination Job/Volunteer Fair and Career
Day rolled into one. The city's Recreation Division, the Workforce Investment
Network (WIN), and THE ATTIC Advisory Committee provides 20 - 30 on-site
resources, and 15 - 25 internet-based organizations providing part-time
employment, internships, volunteer opportunities and mentorship programs.
During the fair, career advice, tips on writing resumes and completing
applications are available to the students.

e THE ATTIC’s multi-purpose room is available for TUSD high school students to
reserve for Live Music/Band Nights. Band nights are offered quarterly on Friday
nights from 6 - 9 PM bringing in 40 - 100 teens.

e In February, the Ski & Snowboard Excursion is one of the most popular
excursions offered in February. 30-50 high school students attend this annual
excursion for a day filled with skiing and snowboarding at Mountain High Resort.

e THE ATTIC Cafe provides up to four teens the opportunity to learn food
handling, preparation procedures, as well as customer service training. Teens
are supervised and trained by certified staff members the proper procedures and
policies for food handling and restaurant management. Teens from this program
have secured jobs in private fast food/restaurant establishments.

Many, if not all of the programs identified above are planned by city staff and THE
ATTIC participants during weekday afterschool program hours. There are also several
other classes and programs offered throughout the year as a result of specific requests
by THE ATTIC Advisory Committee and teens.

Summer Program
e The Volunteer Leadership Program provides leadership and job training
opportunities in various Community Services Department programs. Teens learn
skills that prepare them to enter the part-time workforce. Many graduates are
hired by Community Services Department as Recreation Leaders when they
successfully complete the program and are old enough to apply for employment.
e Summer Instructional Classes provide teens with classes such as babysitting,
fitness and scrapbooking. The babysitting class is the most popular class that
offers 12 students a one-week session of babysitting skills and CPR certification.

TORRANCE UNIFIED SCHOOL DISTRICT COLLABORATIONS

THE ATTIC has collaborated with the Torrance Unified School District (TUSD) by
advertising TUSD events and vice versa, providing opportunities for school clubs and
groups to utilize THE ATTIC’s multi-purpose room for various meetings, practices,
activities, etc. This partnership has been beneficial to the teens, schools, and THE
ATTIC by continuously introducing new members to the facility and its programs.
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ATTACHMENT C
THE ATTIC TEEN ATTENDANCE AND PARTICIPATION

Monthly attendance for the past four years has consistently averaged a 5-8% annual
increase, along W|th an annual increase in speCIaI event attendance growth of 10 12%

2007-08 | 551 501 506 533 495 466 425 685 535 510 198 262

2009-10 | 576 870 695 708 580 658 668 954 803 486 230 320

It is to be expected with THE ATTIC adjacent to Torrance High, that Torrance High
would have the majority of participants. However, it should be noted that attendance
continues to rise each month with teens from all over Torrance participating in both
afterschool and in the maijority of the special events, activities and classes.

Afterschool: Average Daily Peak Attendance and takes place between 3 — 7 PM with
30 - 60 teens present at any given time. THE ATTIC total membership is 189 students.

\South Westw ‘ ‘Terranee’ |

|
1 30
‘ 4 0 5
t

Beat The Odds (appllcants)
Talent Show 4

Haven’t happened yet in FY ‘10- 11 Last year FY 09-10 attendance was as follows

‘Job Fest - In May 152 5

iVqunteer Leadershlp 3 4

 Band/Music Nights 220 g o0 @ e
TOTAL: | 264 243 118 39 86 | 944
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ATTACHMENT D

PARKING AT THE ATTIC AND AREAS ADJACENT TO THE FACILITY

THE ATTIC Teen Center
at the corner of West Carson Street and Plaza Del Amo

PARKING: THE ATTIC Parking-
- 22 spaces within gated area
- 3 spaces & 1 handicapped spaces in front of the building (outside gate area)

Additional parking with approval from the County is available for use

County Health Department (adjacent to THE ATTIC)

32 parking stalls
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 27, 2011

TO: Aram Chaparyan, Assistant to the City Manager
FROM: John Jones, Community Services Director

SUBJECT: Discussion — Budget Reduction Scenarios

Focus Areas: THE ATTIC Teen Center

Estimated Savings/Additional Revenue: $ 7,786 in reductions
$22,425 in revenues
$30,211

In order to achieve the reduction/revenue amounts, staff have provided the following
suggestions:

Eliminate staff hours: Closing on Saturday’s and reducing summer operating hours
from 12 noon to 3 p.m.

° .1 RL FTE 208 hrs. x $10.99 = $2,286.00
° .2 SRL FTE 416 hrs. x $13.22 = $5,500.00
Reduction Total $ 7,786.00

Increase Teen Membership Fees:

° 150 memberships x $5.00 $ 750.00

Increase Café Prices: Currently, the ATTIC Café serves 15 to 30 participants a day.
Increasing the food prices by .25 cents will generate the following additional value:

° Increase food prices by .25 = §$1,300
Redirect Fall Bazaar funding from Teen Center donation account: The Fall
Bazaar is current offered at the Cultural Arts Center and all proceeds go to the
donation account for THE ATTIC. This will redirect future Fall Bazaar funding to THE
ATTIC.

° Average $5,000 annually = §$5,000
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Redirect Spring Boutique funding from Youth Council: Historically, the Youth
Council has provided two boutiques at the Charles H. Wilson Park to the community
each year, one boutique during the winter and another during the spring. The Youth
Council has proposed to redirect the proceeds from the Spring Boutique to THE
ATTIC. The Youth Council is expected to take formal action at their meeting of June
1, 2011.

° Average $5,000 annually = $ 5,000

Implement Rental Program for SAT Testing Groups and General Public: Staff
have been in contact with several SAT Testing Groups who will be submitting
proposals to rent the multi-purpose room of THE ATTIC Teen Center during the
weekdays and on the weekends. Staff feels that this rental would be very beneficial
and a preferential rental use of THE ATTIC as these testing groups primarily serve
high school aged youth. A rental policy will still need to be developed to support
maximum use of THE ATTIC by both, the SAT Testing Groups and the public in
general and can be brought back to the City Council once the Rental Policy is
developed.

° Estimated SAT Testing Groups

Rental of 375 hrs x $35 hr = $13,125.00

° Staff weekend cost (.1 SRL FTE) = $ 2,749.76
Net Revenue = $10,375.24

° Estimated General Public Rental for weekends — Unknown at this time
Revenue Total $22,425.24

Impact: Over the past 12 years, the monthly attendance of THE ATTIC has
consistently averaged a 5% — 8% annual increase with a daily average between 30 —
60 youth. This is the only program that the City of Torrance has to offer exclusively to
the high school aged youth population. The reduction and elimination of hours will
further reduce and limit what the City is providing in order to meet the needs within
this demographic. If THE ATTIC’s hours were further reduced, the likely hood of
youth high school aged participants using the facility for a limited numbers of hours
are questionable as some of the youth are dropped off and picked up by a parent.

ol —
Jehn ﬁé
Co ity ices Director

h\
Jo
N

HT:JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/RECREATION SERVICES - DISCUSSION BUDGET
REDUCTION SCENARIO — THE ATTIC - 05-31-11
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION
DATE: May 31, 2011

TO: Aram Chaparyan, Assistant to the City Manager
FROM: Hillary Theyer, Acting City Librarian
SUBJECT: Discussion — Alternate Budget Reduction Scenario Priority #6

Focus Areas: Library Services Division — El Retiro and Walteria Branch Library Split
Scenario

Estimated Savings/Additional Revenue: $443,300 in reductions

At your request, | have created this scenario of splitting a single branch staff between the
El Retiro and Walteria branches. Those two branches have the lowest circulation (82,263
and 71,574 for FY 2010-11) in regard to the other branches and are in the closest
geographic proximity. This split would result in each branch retaining one weekday
morning and one weekday evening, and Walteria having three days of service per week
and El Retiro two days. This would functionally reduce staff available at the Katy Geissert
Civic Center Library on Fridays. Staff savings, a combination of current vacancies and
attrition, would eventually total $443,300 once all positions had been eliminated.

Both El Retiro and Walteria Branches are staffed with:

1 Senior Librarian (W) or 1 Supervising Librarian (E)

1 Youth Services Librarian

1 Library Assistant I

1 Library Assistant |

1 Junior Library Clerk | (part-time)

2 Library Page (part-time)

Currently all full-time staff rotates alternate Fridays to staff the Katy Geissert Civic
Center Library.

O 00O O0OO0OO0OOo

Staffing reduction would be: TOTAL $443,300

o 1 Senior Librarian ($118,500) or 1 Supervising Librarian ($94,900) (no vacancy in
either class).

1 Youth Services Librarian (vacancy) $94,900

1 Library Assistant Il (vacancy) $82,000

1 Library Assistant | (vacancy) $71,000

1 Junior Library Clerk | (no vacancy) $34,500

2 Library Page (no vacancy) $42,400

O 0O 0O 0O

Other reductions would be:

o Minor utilities — no need for lights or HYAC on closed days
o Minor custodial — no need to visit branches for closed days
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What would not be reduced:

o Collection budgets — each branch would still need to purchase and maintain a book,
audio, and DVD collection

o Computers budget — each branch would still need staff and public computers

o LAN/Internet/Wireless — each branch would still need full connectivity

o Building maintenance — each building would still need to be maintained, have
operating systems, water, power, etc.

Concerns:

o Security — these libraries would be closed for long periods of time with valuable
materials inside. Consider enhancing electronic security systems with direct links to
PD/FD to each building.

o Book returns — the libraries will need much larger outside book return units for each
building, a one-time expense of about $20,000.

o Public notification/ public relations

Scenario: At no time are the libraries open at the same time

Walteria Branch El Retiro Branch
Mondays: Open 10 — 6 (staff works 9-6) Closed
Tuesdays: Open 12 — 8 (staff works 11-8) Closed
Wednesdays: Closed Open 10 — 6 (staff works 9-6)
Thursdays: Closed Open 12 — 8 (staff works 11-8)
Fridays: Y2 full time staff on rotation to Katy Geissert Civic Center Library

** Walteria and El Retiro Branches are both closed
Saturdays: Open 10 — 5 (staff works 8:30 — 5) %2 full time staff plus part-time staff

Walteria would have the extra day of service based on circulation. From July 2010
through April 2011, Walteria had a circulation of 82,263 items to El Retiro’s 71,574 items.
Alternatively, if rotating every other Saturdays open with El Retiro open first and third
Saturdays, Walteria open second and fourth Saturdays; it would be more difficult for the
public to remember and a decision on fifth Saturdays would have to be made.

Though the two branches are in the closest geographic proximity, there is no easy walking
path between the two except the very busy Pacific Coast Highway. Both branches serve a
lot of neighborhood families who walk to the libraries and school children who would not
be able to drive to the open library if their local library were closed. This scenario would
delay requests and new items from getting to the public.



If implemented, the Library, as part of a new Plan of Service, would investigate the
addition of Community Collections in the park buildings, increasing the role of Words on
Wheels, or other service scenarios to this area of the City.

JOHN JONES
COMMUNITY SERVICES DIRECTOR

. Ty
By MM /
Hillary Theyér? ¢
CONCUR: Acting City Librarian

John Jan |
Comnﬁ}%\%}vices Director

%

—

JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/LIBRARY SERVICES AND PARK SERVICES —ALTERNATE
BUDGET REDUCTION PRIORITY 6 — EL RETIRO AND WALTERIA BRANCH - 05-31-11
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION
DATE: May 31, 2011
TO: Aram Chaparyan, Assistant to the City Manager
FROM: Hillary Theyer, Acting City Librarian
SUBJECT: Discussion — Alternate Budget Reduction Scenarios 3>
Focus Areas: Library Services Division — Eliminate Sunday Hours

Estimated Saving/Additional Revenue: $ 48,000 in reductions

During the October 2010 mid-year revisions to the operating budget, 16 of the 32 open
Sundays at the Katy Geissert Civic Center Library were eliminated, for a savings of $48,000.
This funding was replaced on a one-time basis by the Police Operating Budget (October 26,
2010, Item D) to give staff an opportunity to identify ongoing funding. Staff recommends
eliminating the remaining 16 Sundays.

As the Sunday schedule for this year was funded on a one-time basis from the Police
Operating Budget, if City Council wanted to re-instate the entire Sunday service hour’s budget
to the year, an additional $48,000 would need to be added to the current budget of $48,000 for

a total of $96,000.

Only the Peninsula Center Library (Palos Verdes Library District) remains open on Sundays, a
service completely funded by their Friends group. San Pedro Regional Library (Los Angeles
Public Library), Carson Regional Library (Los Angeles County Public Library) and El Segundo
Library have all been forced to cut Sunday hours. Online resources will remain available for
students to conduct research, and outside materials returns will be open.

The new Plan of Service should address the needs for open hours across Torrance, with a
goal to open the Katy Geissert Civic Center Library on Sundays and the branch libraries on
Fridays if research shows these are hours that would benefit the public. The goal would be,
however, to fold those into the regular work week for staff, ending the necessity for a contract

service or overtime.

JOHN JONES
COMMUNITY SERVICES DIRECTOR

By
CONCUR: Hillary Thel??\ /T

Acting City Librarian
Jo%es
Com ity Services Director

HT:JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/LIBRARY SERVICES — DISCUSSIONS - ALTERNATE
REDUCTIONS SCENARIOS PRIORITY 1 - 05-31-11
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 31, 2011

TO: Aram Chaparyan, Assistant to the City Manager

FROM: John Jones, Community Services Director

SUBJECT: Discussion — Alternate Budget Reduction Scenario

Focus Area: Cultural Services - Elimination of the funding for the Torrance
Symphony Free Summer Concert

Estimated Savings/Additional Revenue: $16,000 in reductions

The Torrance Symphony receives $16,000 to assist them in holding a free
annual community concert on a Sunday in August at Charles Wilson Park. In
addition this concert requires the Park Services Division ($2,500) and the Park
Rangers ($900) to incur overtime charges that amount to approximately $3,400
that have been absorbed in past years.

Impact: This event is well attended and offers a unique cultural service to our
community. The elimination of this event will further reduce this type of activity
provided to the community.

John Jones
Community, Services Director

JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/CULTURAL SERVICES — ALTERNATE BUDGET
REDUCTION SCENARIO ELIMINATION SYMPHONY FREE SUMMER CONCERT - 05-31-11
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TO:

CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 31,2011

Eric E. Tsao, Finance Director

FROM: Sheryl Ballew, General Services Director

SUBJECT: General Services 2011-2012 Budget Reduction Alternative —

Torrance Cultural Arts Foundation Annual Support

An alternative to assist in achieving the City’s budget reductions for fiscal year 2011-
2012 would be a reduction of $24,000 in the annual cash payment to the Torrance
Cultural Arts Foundation (TCAF).

The City and Foundation have entered into an annual agreement since 1998 where by
the TCAF provides assistance to the City in a number of areas related to publicizing the
City’s Cultural Arts Center and booking events at the Center.

Below is a summary of the City’s annual support to the TCAF pursuant to this
Agreement, which currently totals $109,420:

SUPPORT CATEGORY AMOUNT PAYMENT METHOD

Consultant Support 30,000.00

Facility Rental Fees 15,680.00 | City check mailed to TCAF

Banners 2,500.00

Theatre Labor 36,240.00 | Labor charges subsidized for TCAF up to
$36,240.00

In-Kind Services 25,000.00 | Any combination of services up to $25,000:
1. Central Services work requested by TCAF
2. Vendor invoices for printing/mailing
submitted by

TCAF to City for direct payment

In addition to the direct support levels listed here, it should also be noted that the
TCAF receives use of the Armstrong Theatre at no charge.
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CITY OF TORRANCE

POLICE DEPARTMENT

TO: LeRoy J. Jackson DATE: 5/27/11
City Manager

FROM: John J. Neu
Chief of Police

SUBJECT: Proposed Reductions

The Police Department is continually looking forward and adapting to external changes
in order to deploy personnel more effectively, maximize budgeted resources, and
contain costs. Due consideration has been given to the operational impact of various
reduction scenarios. The Chief of Police recommends the following reductions for
Fiscal 2011-12.

Recommendation Savings
o Delete one Police Captain position. There will be a Captain vacancy at the
end of the calendar year. Elimination of the vacancy will result in functional $324,000

realignment so that the Deputy Chief will also command a Bureau.

* Elimination of one Public Safety Dispatcher position (vacancy) with the

implementation of a new work schedule for the Public Safety Dispatchers. $101,000

¢ Delete one Motor Sergeant premium. There are currently two Traffic
Sergeants assigned to the field. Upon the next rotation, this will result in $11,000
one Traffic Sergeant assigned to the field and one assigned to the station.

Total savings | $436,000

Additionally, the Police Department is studying the feasibility of a 4-6 year transition to
an all-volunteer Crossing Guard program to be managed by TUSD. Such a transition
likely would begin with the restructuring of shift hours and locations based on actual
needs, subject to meet and confer provisions per the Crossing Guards’ contract.
Potential first-year savings from restructuring of hours: $90,000. Future anticipated
savings from transition to a volunteer Crossing Guard program: $120,000.

Respectfully submitted,

JOHN J. NEU
CHIEF OF POLICE
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 27, 2011
TO: Eric Tsao, Finance Director
FROM: John Jones, Community Services Director

SUBJECT: Parks and Recreation Enterprise Fund Cost Recovery Plan

The Community Services Department’s Cost Recovery Plan was created to
determine the actual costs of operating and administering recreational and
cultural programming. By defining these costs the Department can identify
appropriate pricing structures that allow the City to recover direct and indirect
costs where appropriate. In addition, accurate cost details will help the
Department and the City’s Finance Department with forecasting the appropriate
subsidy values necessary to support these discretionary programs.

There are three components of the Cost Recovery Plan. They are as follows: the
identification of Fully Burdened Costs, the Subsidy Guidelines, and the Proposed
Subsidy Plan. Each of these components will be outlined in the coming pages.

Identifying the Fully Burdened Costs

The first component of the Cost Recovery Plan is identifying the Fully Burdened
costs for programs. The Department defines the Fully Burdened Cost as all
costs including Direct Program Costs, Indirect Divisional Costs, and Department
Administrative Costs. Both the Direct and Indirect Costs are included in the
Enterprise Fund budget, however the Department Administrative Costs are
included in the General Fund. Here is a breakdown of these costs:

Direct Program Costs: Direct Program Costs are defined as <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>